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Strategy #1:  Develop Population Health Infrastructure within 
the Health System and the Community

6/17/2022 3:32 PM2

Initiative Key Action Steps & Dates KPIs & Targets

Continue and build population health 
infrastructure

• Maintain current staffing and operations
• Evaluate needs for growth

• Maintain 10 carryover 
positions

Expand social care integration/system care 
management through needs referral 
platform, Community Partner Referral 
Network and social care/care management 
workforce

• Build Universal Social Screening (USS) questions inside Epic
• Hire social care navigators
• Train teams and develop workflows for use of USS
• Expand # of UniteUs community organizations

• 4 facilities activated

Advance and maintain mPINC • Develop mPINC system guidebook
• Distribute guidebook to all L&D leaders
• Conduct listening sessions post CDC survey with L&D

• Guidebook produced and 
distributed

Continue to serve and expand STRONG ACC 
backbone services

• Communicate Ballad’s ACC activation plan across system
• Continue to fund ACC Executive Director and 1 support staff
• Hire additional support staff
• Provide operational funding to ACC

• Produce communication 
checklist and complete 
communications

Build a comprehensive contraceptive health 
strategy, special focus on vulnerable 
populations

• Assess current contraceptive health activities/programs internally and with 
community partners

• Use results to build strategic plan
• Socialize plan internally and externally for input and buy-in

• Produce tactical activation 
report

Expand our population health data capacity 
and capability including Epic’s Healthy 
Planet and Compass Rose

• Begin using Healthy Planet for social care integration/care management
• Hire a pop health data manager and additional data analyst
• Coordinate with new Chief Analytics Officer to add pop health data capacity

• Operational guideline 
report completed with 
analytics department
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Initiative Key Action Steps & Dates KPIs & Targets
Expand STRONG Pregnancies and STRONG 
Starts

• Add new pediatric STRONG Starts sites
• Launch STRONG support groups
• Increase enrollment in STRONG Pregnancies
• Increase enrollment in STRONG Starts

• Add 3 sites

Expand Appalachian Highlands Care 
Network

• Add sites to network
• Add FTEs to support expansion and increased enrollment
• Increase enrollment

• Add 10 new sites

Expand STRONG LINK (longitudinal study) • Increase study enrollment
• Add enrollment sites

• Add 4 enrollment sites

Expand Cessation services • Add Cessation Counselors
• Expand population to adults in BHMA
• Develop provider continuing medical education module (CME) for cessation 

best practice
• Launch provider CME

• CME launched

Expand early prenatal care services • Add additional referral partners
• Train an additional Early Prenatal Care (EPC) Navigator

• Training completed

Strategy #2:  Position Ballad Health as a Community Health 
Improvement Organization



Strategy #3:  Enable Community Resources and Sound Health Policy
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Initiative Key Action Steps & Dates KPIs & Targets
Strengthen community action through
Ballad Health and community-based 
program investments 

• Conduct current site evaluations for potential continuation and/or increased 
funding

• Identify additional promising and best practices
• RFPs issued and 

organizational partners 
evaluated

Expand mobile services to at-risk women 
and disparate groups

• Launch new mobile health unit
• Expand mobile services with free clinics and other partners

• First women served

Support Ballad Health efforts on prevention, 
early detection and intervention aimed at 
reducing leading causes of mortality and 
morbidity

• Launch prevention, early detection/treatment campaigns and/or establish new 
external partnerships

• Launch process improvement initiatives directed at decreasing mortality and 
morbidity 

• Develop one improved 
process each in heart, 
cancer, and trauma 
programs

Expand Faith Community Nursing • Expand Virginia footprint
• Expand number of faith-based sites
• Integrate Universal Social Screener into program

• Universal Social Screener 
integrated into program
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