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· The smoke alarms used in our residential alarm program are 10-year battery alarms. Once they go up, they provide the resident with 8-10 years of protection without having to have the battery changed. The alarms are completely free of charge. All we ask in return is that participating fire departments/organizations:
1.) Install them, not just hand them out.
2.) Let us know where they were put up using the simple form we provide. 
3.) Try to get them up as soon as possible; the goal is to start installing within 30 days.
4.) Provide residents with fire safety education while in the home using safety brochures we give you.
· Departments will be asked to sign a receipt form acknowledging the amount of alarms they are given. By signing, they are agreeing to return the installation paperwork on that amount. We then add that department to the database and any installation reports we receive from them are subtracted from that original amount. If a department installs their entire supply and provides the SFMO with the proper installation reports, they are eligible for another supply of alarms. This cycle continues as long as we have alarms available. The SFMO regularly runs the smoke alarm installation database against TFIRS reports to look for matches and possible saves.

· Smoke alarm installations should be reported to the SFMO using the “Smoke Alarm Installation Report Form” found at the bottom of the Get Alarmed website.

· Participating departments/organizations are welcome to utilize local community/civic groups to assist with alarm installations through this program. It is important to ensure that those groups are vetted by the fire department and are told the importance of reporting installations to the State Fire Marshal’s Office.
· A PowerPoint with basic instructions on home smoke alarm installation can be used to train your department (or an organization you would like to partner with) and equip them with the knowledge they need to deliver the program successfully. In addition, departments should thoroughly read the manufacturer’s instructions that are included with the alarms. 
· The State Fire Marshal’s Office can provide departments with a customizable press release to be used for promotion of the program to their local media.
· This program is for residences only. The alarms are targeted to people who cannot afford them, older adults, people with disabilities, and homes with young children. However, any Tennessean living without a working smoke alarm is at risk and can be reached through the program at the discretion of the local department based on the citizen’s need. 

· We make available several helpful features  on the Get Alarmed website under the “Resources section” at the bottom, including:
· A few success stories from those who have made this program work in their local communities 
· A planning guide with suggestions for local partners
· A map of our statewide progress 
· A listing of lives saved through the program

· Liability release forms: We do not provide a liability release form as part of the program, but a handful out of the 450 fire departments who are participating incorporate one of their own as required by their city/county attorney. Because we are targeting high-risk areas that often involve varying demographics of people, we did not want anyone to be intimidated by not being able to read or interpret a form of that nature. We allow participating departments to decide if they want to incorporate a liability release form and most do not.

· Rental property: If departments do encounter renters living without working smoke alarms, we encourage them to notify the landlord and inform them of the state law regarding smoke alarms in rental property in which landlords are required to provide a working smoke alarm upon move-in. However, some times the departments have trouble getting in touch with that landlord or getting that landlord to comply. In the best interest of the tenant’s safety, they will often go ahead and install the devices for the resident.  The SFMO does not want tenants to be in unsafe situations just because they have a neglectful landlord. We encourage fire departments to make the decision that they feel is best in these situations. It would be a good idea to keep a list of landlords who do not comply with the state law. 

· # of alarms per home: Since not every housing situation is the same, the SFMO allows departments to use their discretion on the number of alarms that are installed per home.  The purpose of the program is not necessarily to bring every existing home up to the code of new construction, but most importantly to provide a means of early alert when otherwise there was none (or the alarms that were present were outdated). 

Some departments choose only to install one alarm per home in order to be able to reach more homes, while others install as many as they think are necessary per home. As a whole, we generally see participating departments install 1-3 alarms per home.

Special emphasis should be placed on installing alarms in areas where the occupant(s) sleeps. Because this varies depending on the household, it is good practice to ask the residents while onsite.  In order to limit nuisance alarms, smoke alarms should not be installed near bathrooms and should be at least 10 feet from cooking appliances.
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