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Goals:

· Explore how a successful practicing supervisor is managing major leadership issues and challenges.
· Observe and gather information about successful programs and initiatives.
· Examine and collect school improvement ideas.
· Identify the effective use of resources to support the district’s instructional program.
· Network with a veteran administrator.
· Share new knowledge and insights with your district.


Possible Activities:

· Set up visit with an experienced supervisor to occur prior to the end of your Academy.  You may visit your mentor or another supervisor outside your home district.  Try to visit a supervisor with similar responsibilities.
· Plan for your visit to include:
· Overview of systems and procedures that apply to your areas(s)
· Observation of selected program(s)
· Interview with supervisor
· Look for innovative ideas/process/procedures to take back to your district.


Questions to Consider:

· How has the supervisor implemented the district vision within his/her area of responsibility?
· How does the supervisor focus his/her work on the improvement of student achievement throughout the district?
· How does data drive organizational and instructional decisions?
· What does the supervisor doe to help establish and nurture and effective professional learning community within the district?


Important: Complete the Site Visit Report and submit it along your other advancement documents.





TASL Site Visit Summary Report


Name/Cohort/Date of Visit:  _______________________________

District Visited:  _________________________

Supervisor Visited:  ____________________________


Evidence of Enacted Vision:





Instructional/Organizational Ideas Applicable to Your District:






Evidence of District Leadership:





Evidence of District as a Community of Learners:





Most Valuable Takeaway from Your Visit:
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