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GRANT AGREEMENT
BETWEEN THE STATE OF TENNESSEE,
DEPARTMENT OF FINANCE AND ADMINISTRATION,
DIVISION OF HEALTH CARE FINANCE AND ADMINISTRATION
AND
DEPARTMENT OF HEALTH

This Grant, by and between the State of Tennessee, Department of Finance and Administration, Division
of Health Care Finance and Administration (HCFA), hereinafter referred to as the "Grantor State Agency”
or “HCFA” and Department of Health, hereinafter referred to as the "Grantee,” is for the provision of
development of a statewide plan for improving population health, as further defined in the "SCOPE OF
SERVICES."

A. SCOPE OF SERVICES:

A.1.  The Grantee shall provide all service and deliverables as required, described, and detailed herein
and shall meet all service and delivery timelines as specified by this Grant Agreement.

A2.  The Grantee shall assist HCFA in the administration of Tennessee's State Innovation Model
(SIM) Grant by creating a Plan for Improving Population Health. The Grantee shall lead the
development of a statewide stakeholder process to develop the Plan for Improving Population
Health including, but not limited to, the following:

a, Develop a state Plan for Improving Population Health involving regional stakeholders;

b, Conduct economic analyses and forecasting for the Plan for Improving Population Health;
and

c. Present draft and final plans to HCFA staff for submission to the Centers for Medicare

and Medicaid Innovation,

A3.  The Grantee currently has the legislatively mandated responsibility to maintain and update a
State Health Plan that is approved and adopted by the Governor annually. The State Health Plan
shall be enhanced to include the Plan for Improving Population Health through the development
of specific and measurable goals including:

a. an increased focus on population health improvements;

b. an increased focus on health disparities;

e an-increased focus on health economics in the state; and

d. specific commitments from stakeholders to take actions that support the Plan's goals.

A4,  The Grantee shall undertake the following activities to develop the Plan for improving Population
Health:

a. Hold a two-day conclave with Centers for Disease Control (CDC) for federal and state
officials to discuss ideas, strategies, and initiatives to inform the rest of the process.

b. Include health economics expertise in the Plan, including, but not limited to, the following:

) Analyzing the economic value of population health improvement initiatives; and



A5,

(2) Facilitating engagement with health economics collaborators in academic, public;
and private sectors during the development of the Plan for Improving Population
Health.

Include public health/preventive medicine expertise in the Plan including, but not limited
to the following:

(1) Facilitating the gathering of data from epidemiological reports; and
(2) Leading analysis of, including but not limited to:

i. aggregate community health needs assessments;

ii. health inequalities/disparities information; and

iii. "Hot spot” populations accounting for a disproportionate share of health
care costs.

Work with at least one university academic public health program from each of the three
(3) grand regions of Tennessee to develop population level goals, strategies, and targets
for the five (5) specific health topics (obesity, diabetes, tobacco, child health, and
perinatal health). This process shall include, but not be limited to, the following:

(1) sharing with HCFA a copy of the sub-contracts developed for working with the
public health schoals;

(2) holding a kick off meeting with each of the selected public health schools;

(3) checking in monthly, or more frequently as needed, with the selected public
health schools on progress of their work;

(4) sharing population health and county level Community Health Assessments data
with the universities to inform their approaches to draft regional goals and
objectives and gather public input on population health priority topics;

(5) ensuring the public health schools successfully conduct a regional process to
identify goals and measurable objectives and gather public input on population
health priority topic(s);

(6) ensuring the public health schools are consulted on population health measures
for the state's payment and delivery system reform models;

(7) ensuring that each public heaith school compiles its information into a final report
for the Grantee; and

(8) supplying HCFA with copies of final reports produced by the public health
schools.

The Grantee shall aggregate information from the public health school regional plans into the
statewide Plan for Improving Population Health and present the draft Plan for Improving
Population Health to stakeholders across the state to assure relevance, adoption and elaboration
for statewide use.

a.

The Grantee shall hold a minimum of three (3) public meetings, with at least one (1) in
each of the grand regions of the state, presenting and gaining input on the draft plan.

The Grantee shall present the overall plan at a statewide conference of key associations
and stakeholders, who will be asked for their input and for commitment to the Plan.
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Altendees shall include public and private entities including the Governor's Foundation
for Health and Wellness, major health care systems, insurance carriers and advocacy
groups.

(o The Grantee shall present the final draft plan, including statements of commitments from
stakeholders, to the Governor.

The Grantee shall provide HCFA with the following:

a. Written quarterly updates on progress of activities funded under this Grant in a format
approved by the State. These reports shall be submitted no more than forty-five (45) days
after the end of each quarter. The reports shall also include the number of meetings held
and number of attendees;

b. Copies of the written reports submitted from each public health school; and

o Copies of drafts and the final version of the Plan for Improving Population Health, at
milestones and as requested by the Center for Medicare, Medicaid Innovation (CMMI).

TERM OF AGREEMENT:

This Grant Agreement shall be effective on April 1, 2015 (“Effective Date") and extend for a
period of forty-six (46) months after the Effective Date (“Term"), The Grantee hereby
acknowledges and affirms that the Grantor State Agency shall have no obligation for Grantee
services or expenditures that were not completed within this specified agreement period.

PAYMENT TERMS AND CONDITIONS:

Maximum Liability. In no event shall the maximum liability of the Grantor State Agency under this
Grant Agreement exceed Six Hundred Ninety-Four Thousand One Hundred Eighty-Six Dollars
($694,186.00). The Grant Budget, attached and incorporated hereto as Attachment A, shall
constitute the maximum amount due the Grantee for all service and Grantee obligations
hereunder. The Grant Budget line-items include, but are not limited to, all applicable taxes, fees,
overhead, and all other direct and indirect costs incurred or to be incurred by the Grantee.

Compensation Firm. The maximum liability of the Grantor State Agency is not subject to
escalation for any reason unless amended. The Grant Budget amounts are firm for the duration
of the Grant Agreement and are not subject to escalation for any reason unless amended, except
as provided in section C.5.

Payment Methodology. The Grantee shall be reimbursed for actual, reasonable, and necessary
costs based upon the Grant Budget, not to exceed the maximum liability established in section
C.1. Upon progress toward the completnon of the work, as described in section A of this Grant
Agreement, the Grantee shall submit invoices prior to any reimbursement of allowable costs.

Travel Compensation. Reimbursement to the Grantee for travel, meals, or lodging shall be
subject to amounts and limitations specified in the "State Comprehensive Travel Regulations," as
they are amended from time to time, and shall be contingent upon and limited by the Grant
Budget funding for said reimbursement.

Budget Line-items. Expenditures, reimbursements, and payments under this Grant Agreement
shall adhere to the Grant Budget. The Grantee may vary from a Grant Budget line-item amount
by up to ten percent (10%) of the line-item amount, provided that any increase is off-set by an
equal reduction of other line-item amount(s) such that the net result of variances shall not
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increase the total Grant Agreement amount detailed by the Grant Budget. Any increase in the
Grant Budget, grand total amounts shall require an amendment of this Grant Agreement.

Disbursement Reconciliation and Close Out. The Grantee shall submit any final invoice and a
grant disbursement reconciliation report within sixty (60) days of the Grant Agreement end date
and in form and substance acceptable to the Grantor State Agency.

a. If total disbursements by the Grantor State Agency pursuant to this Grant Agreement
exceed the amounts permitted by the section C, payment terms and conditions of this
Grant Agreement, the Grantee shall refund the difference to the Grantor State Agency.
The Grantee shall submit said refund with the final grant disbursement reconciliation
report.

b. The Grantor State Agency shall not be responsible for the payment of any invoice
submitted after the grant disbursement reconciliation report, The Grantor State Agency
will not deem any Grantee costs submitted for reimbursement after the grant
disbursement reconciliation report to be allowable and reimbursable by the Grantor State
Agency, and such invoices will NOT be paid.

G The Grantee's failure to provide a final grant disbursement reconciliation report as
required shall result in the Grantee being deemed ineligible for reimbursement under this
Grant Agreement, and the Grantee shall be required to refund any and all payments by
the Grantor State Agency pursuant to this Grant Agreement.

d. The Grantee must close out its accounting records at the end of the agreement period in
such a way that reimbursable expenditures and revenue collections are NOT carried
forward.

Indirect Cost. Should the Grantee request reimbursement for indirect cost, the Grantee must
submit to the Grantor State Agency a copy of the indirect cost rate approved by the cognizant
federal agency and the State. The Grantee will be reimbursed for indirect cost in accordance with
the approved indirect cost rate to.amounts and limitations specified in the attached Grant Budget.
Once the Grantee makes an election and treats a given cost as direct or indirect, it must apply
that treatment consistently and may not change during the agreement period. Any changes in the
approved indirect cost rate must have prior approval of the cognizant federal agency and the
State. If the indirect cost rate is provisional during the period of this agreement, once the rate
becomes final, the Grantee agrees to remit any overpayment of funds to the Grantor State
Agency, and subject to the availability of funds the Grantor State Agency agrees to.remit any
underpayment to the Grantee.

Cost Allocation. If any part of the costs to be reimbursed under this Grant Contract are joint costs
involving allocation to more than one program or activity, such costs shall be allocated and
reported in accordance with the provisions of Department of Finance and Administration Policy
Statement 03 or any amendments or revisions made to this policy statement during the contract
period.

STANDARD TERMS AND CONDITIONS:

Required Approvals. The State is not bound by this Grant Agreement until it is signed by the
agency head, or his or her designee, of the state agencies that are parties to this Grant
Agreement (depending upon the specifics of this contract, said officials may include, but are not
limited to, the Commissioner of Finance and Administration, the Commissioner of Human
Resources, and the Comptroller of the Treasury).

Modification and Amendment. Except as specifically provided herein, this Grant Agreement may
be modified only by a written amendment signed by all parties hereto and approved by both the
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officials who approved the base agreement and, depending upon the specifics of the agreement
as amended, any additional officials required by Tennessee laws and regulations (said officials
may include, but are not limited to, the Commissioner of Finance and Administration, the
Commissioner of Human Resources, and the Comptroller of the Treasury).

Termination for Convenience. The Grant Agreement may be terminated by either party by giving
written notice to the other, at least thirty (30) days before the effective date of termination. Should
either party exercise this provision, the Grantee shall be entitled to reimbursement for authorized
expenditures and satisfactory services completed as of the termination date, but in no event shall
the Grantor State Agency be liable to the Grantee for any service which has not been rendered.
The final decision as to the amount, for which the Grantor State Agency is liable, shall be
determined by the Grantor State Agency.

Termination for Cause. If the Grantee fails to properly perform its obligations under this Grant in
a timely or proper manner, or if the Grantee violates any terms of this Grant, the Grantor State
Agency shall have the right to |mmed|ately terminate the Grant and withhold payments in excess
of fair compensation for completed services.

Subcontracting. The Grantee shall not assign this Grant or enter into a subcontract for any of the

services performed under this Grant without obtaining the prior written approval of the Grantor
State Agency. Notwithstanding any use of approved subcontractors, the Grantee shall be the
prime contractor and shall be responsible for all work performed.

Monitoring. The Grantee's activities conducted and records maintained pursuant to this Grant
Agreement shall be subject to monitoring and evaluation by the Grantor State Agency, the
Comptroller of the Treasury, or their duly appointed representatives.

Progress Reports. The Grantee shall submit brief, periodic, progress reports to the Grantor State

‘Agency as requested.

Procurement. If the other terms of this Grant Agreement allow reimbursement for the cost of
goods, materials, supplies, equipment, and/or contracted services, and if such reimbursement is
to be made with funds derived wholly or partially from federal sources, the determination of cost
shall be governed by and reimbursement shall be subject to the Grantee's compliance with
applicable federal procurement requirements. The Grantee shall obtain prior approval from the
Grantor State Agency before purchasing any equipment under this Grant.

State and Federal Compliance. The Grantee shall comply with all applicable state and federal
laws and regulations in the performance of this Grant Agreement.

Completeness. This Grant Agreement is complete and contains the entire understanding
between the parties relating to the subject matter contained herein, including all the terms and
conditions of the parties' agreement. This Grant Agreement supersedes any and all prior
understandings, representations, negotiations, and agreements between the parties relating
hereto, whether written or oral.

Headings. Section headings are for reference purposes only and shall not be construed as part
of this Grant Agreement.

SPECIAL TERMS AND CONDITIONS:

Conflicting Terms and Conditions. Should any of these special terms and conditions conflict with
any other terms and conditions of this Grant Agreement, these special terms and conditions shall
control.
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Communications and Contacts. All instructions, notices, consents, demands, or other
communications required or contemplated by this Grant Agreement shall be in writing and shall
be made by certified, first class mail, return receipt requested and postage prepaid, by overnight
courier service with an asset tracking system, or by EMAIL or facsimile transmission with
recipient confirmation. Any such communications, regardless of method of transmission, shall be
addressed to the respective party at the appropriate mailing address, facsimile number, or EMAIL
address as set forth below or to that of such other party or address, as may be hereafter specified
by written notice.

The Grantor State Agency:

Deputy Commissioner

Department of Finance and Administration’
Division of Health Care Finance and Administration
310 Great Circle Road

Nashville, TN 37243

Telephone # 615-507-6443

FAX # 615-253-5607

The Grantee:

Commissioner

Department of Health

710 James Robertson Parkway
Nashville, TN 37243
Telephane # 615-741-3111

All instructions, notices, consents, demands, or other communications shall be considered
effectively given upon receipt or recipient confirmation as may be required.

Subject to Funds Availability. The Agreement is subject to the appropriation and availability of
state and/or federal funds. In the event that the funds are not appropriated or are otherwise
unavailable, the Grantor State Agency reserves the right to terminate the Agreement upon written

notice to the Grantee State Agency. Said termination shall not be deemed a breach of

Agreement by the Grantor State Agency. Upon receipt of the written notice, the Grantee State
Agency shall cease all work associated with the Agreement. Should such an event occur, the
Grantee State Agency shall be entitled to compensation for all satisfactory and authorized
services completed as of the termination date. Upon such termination, the Grantee State Agency
shall have no right to recover from the Grantor State Agency any actual, general, special,
incidental, consequential, or any other damages whatsoever of any description or amount.

Charges to Service Recipients Prohibited. The Grantee shall not collect any amount in the form
of fees or reimbursements from the recipients of any service provided pursuant to this Grant
Contract,

No Equipment Acquisition. This Grant Contract does not involve the acquisition and disposition
of equipment acquired with funds provided under this Grant Contract.

Confidentiality of Records. Strict standards of confidentiality of records and information shall be
maintained in accordance with applicable state and federal law. All material and information,
regardless of form, medium or method of communication, provided to the Grantee by the Grantor
State Agency or acquired by the Grantee on behalf of the Grantor State Agency shall be regarded
as confidential information in accordance with the provisions of applicable state and federal law,
state and federal rules and regulations, departmental policy, and ethical standards. Such
confidential information shall not be disclosed, and all necessary steps shall be taken by the
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Grantee to safeguard the confidentiality of such material or information in conformance with
applicable state and federal law, state and federal rules and regulations, departmental policy, and
ethical standards.

The Grantee’s obligations under this section do not apply to information in the public domain;
entering the public domain but not from a breach by the Grantee of this Grant Agreement;
previously possessed by the Grantee without written obligations to the Grantor State Agency to
protect it; acquired by the Grantee without written restrictions against disclosure from a third party
which, to the Grantee’s knowledge, is free to disclose the information; independently developed
by the Grantee without the use of the Grantor State Agency's information; or, disclosed by the
Grantor State Agency to others without restrictions ‘against disclosure. Nothing in this paragraph

shall permit Grantee to disclose any information that is confidential under federal or state law or

regulations, regardless of whether it has been disclosed or made available to the Grantee due to
intentional or negligent actions or inactions of agents of the Grantor State Agency or third parties.

It is expressly understood and agreed the obligations set forth in this section shall survive the
termination of this Grant Agreement.

HIPAA Compliance. The Grantor State Agency and the Grantee shall comply with obligations
under the Health Insurance Portability and Accountability Act of 1996 (HIPAA) and its
accompanying regulations.

a, The Grantee warrants that it is familiar with the requirements of HIPAA and its
accompanying regulations, and will comply with all applicable HIPAA requirements in the
course of this agreement.

b. The Grantee warrants that it will cooperate with the Grantor State Agency, including
cooperation and coordination with Grantor State Agency privacy officials and other
compliance officers required by HIPAA and its regulations; in the course of performance
of the grant so that both parties will be in compliance with HIPAA,

c. The Grantor State Agency and the Grantee will sign documents, including but not limited
to business associate agreements, as required by HIPAA and that are reasonably
necessary to keep the Grantor State Agency and the Grantee in compliance with HIPAA.
This provision shall not apply if information received by the Grantor State Agency under
this grant is NOT “protected health information” as defined by HIPAA, or if HIPAA permits
the Grantor State Agency to receive such information without entering into a business
associate agreement or signing another such document.

Disclosure of Personal Identity Information. The Grantee shall report to the Grantor State Agency
any instances of unauthorized disclosure of confidential information that come to the attention of
the Grantee. Any such report shall be made by the Grantee within twenty-four (24) hours after
the instance has come to the attention of the Grantee. The Grantee, at the sole discretion of the
Grantor State Agency, shall provide no cost credit monitoring services for individuals that are
deemed to be part of a potential disclosure. The Grantee shall bear the cost of notification to
individuals having personal identity information involved in a potential disclosure event, including
individual letters and/or public notice.

Federal Funding Accountability and Transparency Act (FFATA). This Grant requires the Grantee
to provide supplies and/or services that are funded in whole or in part by federal funds that are
subject to FFATA. The Grantee is responsible for ensuring that all applicable requirements,
including but not limited to those set forth herein, of FFATA are met and that the Grantee
provides information to the State as required.

The Grantee shall comply with the following:



a. Reporting of Total Compensation of the Grantee's Executives.

1) The Grantee shall report the hames and total compensation of each of its five
most highly compensated executives for the Grantee's preceding completed
fiscal year, if in the Grantee's preceding fiscal year it received:

i. 80 percent or more of the Grantee’s annual gross revenues from Federal
procurement contracts and Federal financial assistance subject to the
Transparency Act, as defined at 2.CFR 170.320 (and subawards); and

ii. $25,000,000 or' more in annual gross revenues from Federal
procurement contracts (and subcontracts), and Federal financial
assistance subject to the Transparency Act (and subawards); and

iii. The public does not have access to information about the compensation
of the executives through periodic reports filed under section 13(a) or
15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d))
or section 6104 of the Internal Revenue Code of 1986. (To determine if
the public has access to the compensation information, see the U.S.
Security and Exchange Commission total compensation filings at
http://www.sec.gov/answers/execomp.htm.).

Executive means officers, managing partners, or any other employees in
management positions. '

(2) Total compensation means the cash and noncash dollar value earned by the
executive during the Grantee's preceding fiscal year and includes the following
(for more information see 17 CFR 229,402(c)(2)):

i. Salary and bonus.

i, Awards of stock, stock options, and stock appreciation rights. Use the
dollar amount recognized for financial statement reporting purposes with
respect to the fiscal year in accordance with the Statement of Financial
Accounting Standards No. 123 (Revised 2004) (FAS 123R), Shared
Based Payments.

iii, Earnings for services under non-equity incentive plans. This does not
include group life, health, hospitalization or medical reimbursement plans
that do not discriminate in favor of executives, and are available
generally to all salaried employees.

iv. Change in pension value. This is the change in present value of defined
benefit and actuarial pension plans.

' Above-market earnings on deferred compensation which is not tax
qualified.

Vi, Other compensation, if the aggregate value of all such other

compensation (e.g. severance, termination payments, value of life
insurance paid on behalf of the employee, perquisites or property) for the
executive exceeds $10,000.

b. The Grantee must report executive total compensation described above to the State by
the end of the month during which this Grant is awarded.

(o If this Grant is amended to extend its term, the Grantee must submit an executive total
compensation report to the State by the end of the month in which the amendment to this
Grant becomes effective.

d. The Grantee will obtain a Data Universal Numbering System (DUNS) number and

maintain its DUNS number for the term of this Grant. More information about obtaining a
DUNS Number can be found at: http:/fedgov.dnb.com/webform/




The Grantee's failure to comply with the above requirements is a material breach of this Grant for
which the State may terminate this Grant for cause. The State will not be obligated to pay any

outstanding invoice received from the Grantee unless and until the Grantee is in full compliance
with the above requirements.

IN WITNESS WHEREOF,

John J. Dreyzehner, MD, MPH, FACOENM; Commissioner

PRINTED NAME AND TITLE OF GRANTEE STATE AGENCY SIGNATORY (above):

DEPARTMENT OF FINANCE AND ADMINISTRATION o
DIVISION OF HEALTH CARE FINANCE AND ADMINISTRATION:

i B Mk o 3/9/20/¢

LARRY B{MARTIN, COMMISSIONER DATE



ATTACHMENT A
GRANT BUDGET 7%

(Grant Budget Page 1)

Tennessee Department of Health
APPLICABLE PERIOD: The grant budget line-item amounts below shall be applicable only to expense Incurred during the
period beginning March 1, 2015 and ending January 31, 2019
é%;ﬁyen EXPENSE OBJECT LINETEM CATEGORY ' | GRANT GONTRAGT GRANTEE TOTAL
et (detail schedule(s) attached as applicable) PARTICIPATION PROJECT
1 Salaries $416,667.00 $0.00 $416,667.00
2 Benefits & Taxes $158,333.00 $0.00 $158,383.00
415 | professional Fee/ Grant & Award > $100,000.00 $0.00 $100,000.00
5 Supplies $0.00 $0.00 $0.00
G Telephone $0.00 $0.00 $0.00
7 Postage & Shipping $0.00 $0.00 $0.00
8 Ocgupancy $0.00 $0.00 $0.00
9 Equipment Rental & Maintenance $0.00 $0,00 $0.00
10 Printing & Publications: $0.00 $0.00 $0.00
12 Travel/ Conferences & Meetings: $19,186.00 $0.00 $19,186.00
3 Interest 2 " $0.00 $0.00 $0.00
14 Insurance $0.00 $0.00 $0.00
16 Specific Assistance To Indjviduals $0.00 $0.00 $0.00
1 Depreciation * ; $0.00 $0,00 $0.00
18 | Other Non-Personnel > §0.00 $0.00 $0.00
n Capital Purchase * $0.00 $0.00 $0.00
22 Indirect Cost $0.00 $0,00 $0.00
24 In-Kind Expense $0.00 $0.00 $0.00
25 GRAND TOTAL $694,186.00 0.00 $694,186.00

Each expense object line-item shall be defined by the Department of Finance and Administration Policy 03, Uniform Reporting
Requirements and Cost Alfocation Plans for Subrecipients of Federal and State Grant Monjes, Appendix A, (posted on the Internet at:
WAV SELE b e/ se/) Inolicy0: # ; '

A Applicable detail attached if line-item is funded.
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BUDGET SUMMARY (Salsilés Ostall):

CONTRACTOR: eau of Health Services
CONTRACT TERM: :March 1, 2015 - January 31, 2019

#0OF % OF TOTAL
POSITION MONTHLY MONTHS TIME CONTRACT
NAME TITLE SALARY | WORKED WORKED SALARY
Health Economist $326,087.00
Population Health $90,580.00
Improvement Fellow
TOTAL: (Actiial)
— : $416,667.00
TOTAL (Rounded to nearest $100)




ATTACHMENT

BURGET'SUMMARY (Salaries Detail);

GRANT BUDGET LINE-ITEM DETAIL;

PROFESSIONAL FEE, GRANT & AWARD AMOUNT

Contract with up to five (5) Public Health Schools @ $20,000.00 $100,000.00

TOTAL $100,000.00




