
 
 
 

HR Master Series-at-a-Glance 
All Book Studies and Forums will be located at Belmont University Center for Executive Education Room 400 

Book Study Times: 8:00-12:00 PM   Forum Times: 8:00-4:30 PM 

Forum Format: 
 7:30 A.M. Continental Breakfast/Networking 
 8:00 A.M. Welcome, Forum Overview, Community 

Builder 
 8:30 A.M. Competency  Presentation and Keynote  
 11:00 A.M. Group Study 

 12:00 P.M. Lunch  
 1:00 P.M. Group Study Continues 
 3:30 P.M. Integration Strategy  
 4:30 P.M. Adjourn 

 
February 4, 2015 – Orientation and Self Assessment  

  Program Orientation – Forum & Book Study learning format   
Review of 360 Assessment, SDI – Individual Development Plan 
Training Room 3, 1st Floor James K. Polk Building – 1:30 PM – 4:30 PM 

 
February 27, 2015 – Forum One    March 18, 2015 – Book Study One   

Organizational Approaches     SWITCH –   
    Communication  Chip Heath and Dan Heath 

   Consultation 
   Relationship Management     

April 24, 2015 – Forum Two     May 13, 2015 – Book Study Two 
  Continuous Improvement     Managing Transitions –  

    Change Agent  William Bridges 
   System Model 

June 10, 2015 – Forum Three     July 10, 2015 – Book Study Three 
  Measurement       Blink – 

    Critical Evaluation   Malcolm Gladwell  

August 18, 2015 – Forum Four     September 16, 2015 – Book Study Four     
  Leadership       Change the Culture, Change the Game –  

    Ethical Practice  Roger Conners and Tom Smith 
   Cultural Effectiveness 

   Organizational Leadership and Navigation  

October 21, 2015 – Forum Five     November 18, 2015 – Book Study Five 
  Strategic Business      Winning – 

    Business Acumen  Jack Welch 
   Human Resources Technical Expertise & Practice 

December 2, 2015 – Graduation 
Old Supreme Court Chambers – 9:30 AM – 11:30 AM 
RECEPTION FOLLOWING IN LEGISLATIVE LOUNGE 


