
VOCATIONAL ADJUSTMENT SERVICES

A. PURPOSE.  Adjustment services shall be provided on a systematic, organized basis for the purpose of developing and maintaining those individual capacities necessary for the pursuit of an optimal level of gainful employment. 
B. SCOPE OF SERVICES. Personal and vocational adjustment services for individuals with disabilities should, to the degree possible, is provided through VR facilities and grant programs.  
1. Payment to vendors for services provided under a Letter of Agreement on a fee for service basis will be on an hourly basis and will be paid only for hours actually in attendance.  The rate will be $8/hour at a maximum of 5 hours per day and 25 hours per week. 
Expenditure Code: CE036
2.  Initial authorization for personal and vocational adjustment services provided under a Letter of Agreement on a fee for service basis shall not exceed 400 hours.  If services are expected to reach or exceed 400 hours, a staffing must be held to determine the next action and the appropriate exit time.

3.  Any staffing must include the client, appropriate service provider staff, and the counselor.  Other individuals may be requested to attend as needed.  The purpose of a staffing is to evaluate the client’s progress at exit or, with justification, request a time extension.

4.  A time extension request beyond the initial 400 hours will be approved by the Field Supervisor.  Anything over 600 hours will require approval of the Field Supervisor and Regional Supervisor.  The counselor or case manager will prepare a case note in TRIMs for the Field Supervisor and Regional Supervisor review that summarizes the staffing and justification to extend the time.  If services are expected to reach or exceed any approved time extension, a staffing must be held when services are within 25 hours of the approved time extension limit.  A copy of each case note approving a time extension will be sent to the District Supervisor, service provider and counselor or case manager.  Each case note justifying, documenting approval of any additional time in excess of 400 hours must be in the electronic case file.
5. Time extensions for adjustment services should not be granted in situations where the individual is unable to enter employment, such as a student remaining in school or an individual participating in another program that precludes employment.

6. The Community Rehabilitation Provider’s adjustment services shall make provision for, but not limited to, the development of:

a. physical capacities (e.g., sitting, standing and general work stamina);

b. psychomotor skills (e.g., eye-hand coordination, finger dexterity, and tool usage);

c. interpersonal and communicative skills (e.g., supervisor, coworker);

d. work habits (e.g., attendance, punctuality);

e. appropriate dress and grooming;  
f. job seeking skills;

g. productive skills (e.g., quality and quantity of work, work pacing);
h. an orientation to work practices (e.g., payroll deductions, insurance, retirement benefits, and awareness of safety practices);
i. work-related skills (e.g., counting, measuring, telling time, travel, use of spare time, money management); and 
j. Academic upgrading (e.g., ABE literacy programs).

C.  STAFF QUALIFICATIONS

a. CRP staff serving VR clients under this Letter of Agreement must have at least 6 months of professional experience working with individuals with disabilities AND meet one of the following:  

i.    A Masters or Bachelors degree from an accredited college or university and written documentation of one year of successful experience and employment in counseling, job placement, job coaching or public vocational rehabilitation program OR
ii.    An Associate’s degree from an accredited college or university and written documentation of two years of successful experience and employment in counseling, job placement, job coaching or public vocational rehabilitation program may be used as a substitute for the required college education and experience OR
iii.    High school diploma or GED and written documentation of 2-4 years of successful experience and employment in counseling, job placement, job coaching or public vocational rehabilitation program may substitute on a year for year basis for the required college education and experience.  

D.  INDIVIDUALIZED WRITTEN ADJUSTMENT PLAN (IWAP).  Based on previous diagnostic findings, (especially the evaluation report and review of existing records) an Individualized Written Adjustment Plan (see sample of IWAP in this attachment) shall be developed for each individual needing such services and shall be consistent with the services requested by the VR counselor. This plan shall be developed by the CRP and shall:
1. specify measurable behavioral objectives;

2. specify method and techniques;

3. Specify persons (staff, family, etc.) who will be involved in carrying out the plan.  There should be evidence that these individuals are aware of their roles in carrying out this plan by their signature on the plan;

4. Specify projected time frame for each behavior objective; and be periodically reviewed and amended as necessary.
5. Provide the VR Counselor with a copy of the Adjustment Plan developed for each customer and any amendment thereto. 

 

D.  PROGRESS REPORTS.  A progress report will be submitted monthly to the VR counselor.  A minimum of one report per month will be required.  The report should be written in specific measurable terms to reflect progress toward the objective as outlined in IWAP.  The monthly progress report should be completed by the 15th of the succeeding month.

F.  LENGTH OF ADJUSTMENT PROGRAM.  The length of time that an individual remains in work adjustment shall be primarily based upon the time necessary to accomplish the individual’s adjustment goals. The recommended average length of time for all individuals completing adjustment should not exceed 400 hours.   Some individuals will require longer and some individuals will require less time to reach behavioral objectives. Additional hours of adjustment services beyond 600 shall only be at the written exception of the VR Regional Supervisor.  An individual must not remain in work adjustment after behavioral objectives have been accomplished.
 

G. BACKGROUND INFORMATION.  The VR Counselor shall provide the Community Rehabilitation Provider with copies of intelligence, interest, aptitude, physical capacity testing and any other pertinent background and medical information available.   
H. A roster of employees who will be providing services and their credentials should be sent to the VR Grants and Contract Division.  An updated roster must be submitted to the VR Grants and Contracts Division when any new employees are hired.  An updated roster must also be submitted by the LOA renewal date each year.  The CRP ensures the staff that performs the duties outlined in this agreement has the skills necessary to successfully carry out the service(s).  

Final 2015

   1

