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2G for Tennessee

Moving Families Forward. Transformational Pathways out of Poverty

By Operating at the Generative Level

Overarching Strategy: 2 Generational Approach
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Overview of 2G For Tennessee Action Plan

Implement a Two Generation Strategy for creating Cycles of Success (pathways out of

poverty) Promisine Pract

A L Brain Scier nformed Practic
Key Milestone Highlights: » Office of Workforce Streneth Based Informed Practice
(Please note this is a working document and not all encompassing) Development, . ; i ‘“ B

Employment, and > Emblovee Performance Plar
By December 2016 Transformation -
. Start enrolling CCDF youth in imagination library ; Contract Alignment
. Enlist feedback for TN Promise parents of youth benefitting from TANF — In
Progress * Early Childhood

. Prepare to launch start of 2 Gen Services pilot Education Customer
. Begin realigning contracts with identified partners to include a requirement to Engagement

operate in accordance with promising practices — In Progress
. Evaluate the number of TN Promise youth who completed key milestones for this

time period
. Announce 2-Gen Consortium members and hold first meeting
. Establish Workforce Council
By December 2017 . . *  Strategic Public-Public/ * System
. Enroll TANF youth in Tennessee Promise Public-Private Partnerships Modernization
) Graduate CAl 2.0 » Pilot Demonstration
. Graduate MPLA 3.0 class Projects —
. Use baseline data from year 1 of pilots to determine effectiveness and scalability > Leveraging SFSP « Internal Workforce Development/Employee Engagement
. Align with WIOA requirements > Driveto55 » Talent Management
. Review results of innovation grants > ECD, DLWD, DOE » Change Agent
. Evaluate Childcare Certificate expansion > Community Partners » Mission Possible Leadership Academy
. Announce innovation grant opportunity » Growing Capacity Institute
. Issue announcement on 2-Gen innovation grants and select awardee » Enhance Client Rep Training
. Expand CCC to Families not part of TANF

By December 2018
. Evaluate processes and identify opportunities for improvement

TN Growing Capacity, Reducing Dependency




