Tennessee Housing

** THDA Board of Directors Meeting
November 15, 2016—1:00 p.m. Central Time
William R. Snodgrass -Tennessee Tower

312 Rosa L Parks Avenue, Third Floor

Development Agency Nashville, Tennessee 37243
All meetings will be held in The Nashville Room
Revised Agenda
Public Comment to the Board Bills, Perrey, Board Members
A. Opening CommENts aNd INTFOUUCTIONS ........c.ciuiieiiiieieie ettt ettt bbbt bbb e st e b e b et e s b et et e see s e s b e ebe e ns Bills
B.  Staff RECOGNITION (DIFBCLOIS) ... ..t ieeuiitiieitertet sttt sttt ettt sttt bbb e et e b b et e e e b e se e s e be s et e s e b e na e st e b e se b se et e b e ee e b sbeneabe e ne Perrey
C. Approval of Minutes from September 20, 2016, and September 30, 2016 MEELING........cccccevviiereeriireiree e Bills
D T AN g T [0 B T T T (=] 00O Bills / Perrey
A EIECION OF WICE CRAIT....c.iitiiitiitiieiite ettt b bbb bt b bt b ettt s bbb nes Bills
D, COMMILLEE IMEMDEISNID .. eviiiceiceecec ettt re et e e e s e tene et e seena e eeneenreneenes Bills / Hargett
C. OFfiCial StAEMENT REVIEW ..ottt bbb bbbttt bbbt et nb et Miller
d. 2017 THDA Board of Directors Meeting SChEAUIE ..ot Perrey
€. 2017 ANNUAI FOIMMS ...ttt ettt bbb st b e b st h e b b e bt s e bt e bt s ekt eb et ekt ab et et e sbe e et e nbe e ebennes Perrey
f. THDA StrategiC Plan UPAAte .........coiiiiiiiiiie ettt ettt et st sbe s Shearon
E.  EXECULIVE DIrBCLOI™S REPOIT..... vttt ettt etk b e bbb e e b e b e b e b e et e b e bt b e e b e s b e bt s b e ne b seenesb e e ebennns Perrey
Committee Reports and Committee Matters
1. Bond Finance Committee (Nov 14 — 2:00 p.m. State Capitol ROOM G-11) ......ccccoiiiiiiinniiniieese e Bills
a. Issue 2016-2 State FOrM CT-0253 ......cciieiiieieieiieisie ettt sttt sttt sttt st s et s besbe et Miller
b Issue 2016-3 State FOM CT-0253 .......cccceiierieieiirieise ettt bbbt s b et sttt bbb se et sbe e es Miller
c. THDA Debt Issuance and Underwriter PErformance REVIEW............cooeiiiieiiiieine e Miller
Lo I I Y AN B =T o T LA g 12 £ Miller
€. FiVe Year FINANCIAL PIAN ..ottt Ridley
2. Tax Credit Committee (NOV 15 — 9:00 @.M.) .ouviiiiiiiiiiiiiie ettt e e st et s ae st e s teessese e e e sbesbesbesteeneareeneans Bills
* a. 2017 Multifamily Tax-Exempt Bond Authority Program DeSCription ..........ccoceovereiinineiineneienenee e Yandell
b. 2017 Multifamily Bond and Tax Credit Availability Update ...........cccooiiiiiiiiiiiee e Yandell
3. Audit & Budget Committee (NOVIS — 9:15 @.ML) . .eiiiiiiiiiieeie st ne e nnens Lillard
* a. Disclosure Analysis Report for Board MEMDEIS.........cc.oiiiiiiiiiiie e Oliver
* b. Disclosure Analysis Report for THDA Staff ... e Oliver
c. Enterprise Risk Management UPGate.........cccoeiiiiiiiiiiecieiie sttt st esna et st s resrn e enaas Oliver
d. Fiscal Year 2016 Internal Audit SUMMAIY........cccoviiiiiiiiiieieii e e et ae e e eaesaesbesresresresreeneas Oliver
e. Fiscal Year 2016 Financial AUt SUMMAIY ........cccoveiiiiriiiesire e et e e sae e sresreeneas Ridley
f. Five YEar FINANCIAI PIAN......cciiiieciecc et ettt reeneera e e e e aeseenteseennennn Ridley
* g. Annual Performance Evaluation of EXECULIVE DIFECION .........cccvvvieeieice e Lillard
* h. Annual Performance Evaluation of Director of Internal Audit ..........ccoereriiiniiiin i Lillard
4. Lending Committee (NOV 15 — 9:30 @.1M.) .uiciiiiieieic ettt sttt et s a et et sresbesresrnens Cleaves
* a. Mortgage Credit Certificate 2013 VVolume Cap AUthOFIZAtioN ........ccccooeiiiiiiiii e Miller
D. New Start Program UPGALE .........coeoeiiiieiee ettt sttt e bbb e st ene e e e e e besbesbesbesbeneas Hall
¢. Hardest Hit Fund Program Update (See attaChed) ..........cooiiiiiiiiiiie e Peraza
d. Flight Elimination Program Modifications (See attaChed ............ccccoeiiiieiiii i Perzaz
5. Grants Committee (NOV 15 — 9145 ALIML) .c.iiuiiiiiiiieiieee ettt bbbt van Vuuren
* a. 2017 Fall Round Tennessee Housing Trust Fund Competitive Grants
Program Funding RECOMMENUALIONS .........cveieierieriisiesie e et eee e e et re e e esae e aesbesrestesneeneeseenaeseeneens Watt
* b. 2016 Emergency Solutions Grant Supplemental Offering for Homeless
Management Information SYStEM ACHVITIES .......ccviviieiiee e Watt
* €. 2017 Emergency Solutions Grant Program DeSCIIPLION .........cceoirireiiinieiie e Watt
* d. Housing Trust Fund Competitive Grant to the First Tennessee Development
District (HTF-14-04) EXENSION REQUEST. ......c.ciuiiiiiitiiiiisieieiisieeeest sttt Watt
* . TenNCare HOUSING PIlOt........ooui ittt e b ettt b e b bt ebe st ene e e e e e nbe e Watt
* f. Emergency Repair Program MOGITICALION ........coeiiiiiiii e Watt
g. Sumner County 2011 HOME Project UPUALte ........cc.oieiiiiiiiiiiieieie ettt Watt
6. Rental Assistance Committee (NOV 15 — 10200 8.IM1.) c.cueiviriiiienieiiie ettt e Brown
* a. Section 8 Administrative Plan RUleS/AMENAMENTS ........ccoeviireiiiinisereese s Balcom / Weaver

b. Committee / Program UPAateS........cccciveieieiiiieiie ettt st s Jett / Coffey / Lattimore




