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Abstract 
 
The Strengthening the Lakeway Links 2.0: Providing a Demand Driven Workforce Supply Chain grant proposal will 

continue the workforce development initiatives started in the very successful first LEAP grant in Grainger, 

Hamblen, and Hawkins Counties and expand into new geographic communities with the addition of three new 

partnering counties: Cocke, Greene, and Sevier.  To address the workforce development needs identified by 

Lakeway area employers the grant proposal will create a new training program in each of the six partnering 

counties, dramatically increasing the number of post-secondary credentials and national industry certifications.  

These counties have lower education attainment and wages, making the LEAP program a critical component of 

improving the region’s economy.  
 

The Strengthening the Lakeway Links 2.0 proposal insures a pathway from secondary education to the advanced 

education offered at TCAT Morristown and WSCC thus ensuring an uninterrupted pipeline of highly skilled workers 

ready to enter the workforce and contributing to the success of the Drive to 55 initiative.  The proposal includes six 

areas of focus: 
 

1.   Expand Industrial Electricity programs to Cocke, Greene, and Sevier Counties with the technology necessary 

to teach the skills that are in high demand by manufacturing employers and allow students to earn Dual Credit in 

the TCAT Industrial Electricity program.  The equipment, which will be the same as purchased in LEAP 1.0 for the 

original counties, will address automation, electrical concepts, motor control, and PLC’s.   

2.  Create new advanced manufacturing training programs for Precision Measurement in the six partnering 

counties and at TCAT Morristown. The purchase of Snap-on Starrett Precision Measurement training kits will allow 

students to earn national certifications in six areas to meet the critical needs identified by area employers. 

3.   Expand Work-Based Learning (WBL) internships by increasing the number of WBL eight week summer 

internship experiences and establish a new WBL program with a Computer Applications Dual Enrollment course 

that incorporates a one week industry internship capstone project using Microsoft Excel.  WBL internships 

programs will be available to students in all six partnering counties.  

4.  Expand area advanced manufacturing training capabilities by purchasing a CNC Lathe for the Hamblen County 

School District.  Local industries have identified and empirical data supports the growing need for CNC productions 

technicians.  Mahle, located in Hamblen County, a supplier of automotive pistons and engine components, has 

over one hundred CNC lathes incorporated in their advanced manufacturing production lines.   

5.   Expand WorkKeys and KeyTrain site licenses to Cocke, Greene, and Sevier Counties that will allow students to 

earn National Career Readiness Certificates in Related Mathematics, Reading for Information, and Locating 

Information.  Expanding the NCRC testing to six counties is the first step for each county to earn the “Work Ready 

Community” designation from ACT, which is an important economic development tool. 

6.  Expand the Work Ethic Diploma program to Cocke, Greene, and Sevier County High Schools.  Of the 900 plus 

students that signed onto the program, 316 students in Grainger, Hamblen, and Hawkins Counties graduated in 

2016 having earned the first ever in the State of Tennessee Work Ethic Diploma distinction.  The Work Ethic 

Diploma is the cornerstone of the Strengthening the Lakeway Links program and addresses areas identified by 

industry leaders as being the most important in maintaining a quality workforce; attendance, tardiness, attitude, 

being drug free, participation in CTE, Dual Enrollment, and Dual Credit courses, enrollment in post-secondary, and 
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completing the TN Promise requirements.  Earning the Work Ethic Diploma distinction guarantees an interview 

with participating companies if the applicant meets the other requirements for the job posting.   

Section 1: Demonstrated Need 

Localized data demonstrating the need for action.  Employers in the Lakeway Area of East Tennessee 

(Cocke, Grainger, Greene, Hamblen, Hawkins and Sevier counties) have a critical need for skilled workers to 

fill current and future job openings, especially in advanced manufacturing.  The proposal expands the 

successful initiatives and partnerships developed by LEAP 1.0 to three additional counties:  Cocke, Grainger 

and Sevier.  These counties introduce new challenges in reaching the Drive to 55 goals, but also provide an 

opportunity for a greater impact on the local area.  The need for skilled workers in these counties is clear.  

For example, LMI data indicates that there are 250 openings per year for just two major production 

occupations, Assemblers and Fabricators and Metal and Plastic Workers.  Many employers have repeatedly 

emphasized the difficulty in finding workers in the local area with good technical skills, as well as with soft 

skills.  In addition, many of today’s production workers are aging.  A total of 8,305 workers are in either of 

these two occupations; 45.8% are 45 years of age or older and 19.5% are 55 years of age or older.  While 

jobs are going unfilled, area residents that might fill those jobs are unemployed and undereducated.  

Unemployment in the six counties is higher than the state average, and educational attainment is among 

the lowest.  While a diploma is the highest level of education for 33% of the state’s workers, a diploma is 

the highest level of education for 41% of Lakeway area workers.  Many more jobs in the counties have 

lower educational requirements than the state as a whole, which can mean that the area has not had the 

type of skilled workers that attract higher paying industries.  According to jobs4tn.gov, only 16.8% of the 

state’s jobs advertised on July 5, 2016, have no educational requirements, compared to 27.9% in the six 

counties.  To attract the type of industries that pay good wages with pay and benefits, it is critical that 

educational attainment improve.  Comparing educational attainment with job education requirements 

shows great discrepancies for each county, as the Drive to 55 Higher Education Snapshots illustrate.  In 

Cocke County, for example, 48% of adults have high school diplomas, while 35% of the jobs in Cocke County 

require a high school diploma or equivalent. Only 4% of Cocke County adults have an associate’s degree, 

while 50% of the available jobs require the degree.  Comparisons in other counties are:  Grainger (4% with 
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associates degree, which 50% of the jobs require); Greene (5% with associates degrees, which 25% of the 

jobs require); Hamblen (6% with associates degrees, which 9% of the jobs require); Hawkins County (10% 

with associates degrees, which 35% of the jobs require); and Sevier County (9% with associates degrees, 

which 19% of the jobs require).  The number of jobs that require less than a high school diploma are rapidly 

disappearing.  The Community Needs Assessment Tool (communitycommons.org), which reports data from 

the American Community Survey conducted by the Census Bureau between the decennial census, as well as 

data from the Bureau of Labor Statistics, makes the economic challenges for these counties very clear.  The 

per capita income for the six counties is 85.0% of the state’s average and only 72.2% of the national average.  

No county exceeds the state or national averages.  Other indicators show a similar acute need for assistance.  

The ACS 2010-214 reports that 20.3% of households in the six counties received Supplemental Nutrition 

Assistance Program (SNAP) benefits, compared with 17.3% of households statewide and 13.0% in the nation.  

A detailed report on community conditions is included as an attachment.  All of these factors point to a 

need for better skills, education and training to qualify for good jobs in the counties and to help attract 

desirable new businesses and industries.  The LEAP 2.0 proposal is designed to address a fundamental issue 

that is behind many of these statistics – a lack of sufficient skills, training, and credentials.   

Clear linkages between grant activities and local needs.  In a series of meetings over the past three years, 

employers in the six counties have focused on common skill deficits that keep them from being more 

competitive:  a lack of training in the skills needed for production occupations, especially in Industrial 

Maintenance, Industrial Electricity, and Machine Tool Technology.  Over and over employers have identified 

the same areas which they find job applicants are lacking: soft skills, applied mathematics, reading for 

information, work ethics, a basic understanding of measuring and gauging,  Microsoft Excel proficiency , and 

advanced manufacturing skills that include electricity, motor controls, PLC’s, automation, and CNC 

machining.  According to data from EMSI, which uses state labor market information and incorporates 

over 60 additional government sources on information, manufacturing is the dominant industry in the six 

counties.  There are 399 manufacturing establishments in the counties.  Motor Vehicle Parts 

manufacturing makes up 17.3% of the manufacturing jobs in 2015, and is estimated to total over 18% by 
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2020.  Current total earnings in manufacturing are $56,348.  The next largest sector, Accommodation and 

Food Services, is almost as large as Manufacturing but current earnings are only $21,321.  Manufacturing 

provides the most jobs, and the highest paying jobs of any sectors except Educational Services, Wholesale 

Trade, Mining, Oil and Gas Extraction, and Utilities.  However, these sectors employ far fewer people in 

the Lakeway region.  In the Manufacturing sector, Production Occupations have an average wage of $15.28 

per hour or $31,782 per year.  The LEAP 2.0 grant will provide skills training for the following occupations, 

including four that the state’s LMI section identified as Occupations with a Bright Outlook in Tennessee’s Job 

Markets:  Computer-Controlled Machine Tool Operators, Metal (*Bright Outlook*); Computer-Controlled 

Machine Tool Programmers, Metal and Plastic (*Bright Outlook*); Electricians (*Bright Outlook*); Electro-

Mechanical Technicians, Maintenance and Repair Workers, General; Machinists; Helpers – Installation, 

Maintenance and Repair Workers; Installation, Maintenance and Repair Workers, All Other; Maintenance 

Workers, Machinery; Mechanical Engineering Technicians; Plating and Coating Machine Setters, Operators; 

Team Assemblers (*Bright Outlook*); Tenders, Metal and Plastic; and Tool and Die Makers.  These 

occupations accounted for 7,837 jobs in 2016, had a growth rate of 29.9% from 2010-16, and paid a median 

hourly wage of $16.18/hour.  Four programs (Industrial Mechanics and Maintenance Technology, 

Electrician, Machine Tool Technologies/Machinist and Machine Shop Technology/Assistant) were offered in 

area institutions, which had 76 completers compared with 376 openings in those programs.  All of the 

*Bright Outlook* occupations have career pathways included in the LMI report. The high schools, and the 

TN College of Applied Technology and Walters State Community College that provide the four programs, 

are keys to providing improved educational attainment.  However, the high schools have lacked the 

equipment and instructor training to adequately prepare students for TCAT or Walters State.  One of the 

goals of the grant is to provide equipment and training at the high schools to meet the needs of employers.  

But technical skills are not everything that employers need.  They need workers with basic skills in reading 

and math, as well as soft skills.  Students need to have proof that they have the necessary skills in all three 

areas.  The National Career Readiness Certification, which tests applicants in applied mathematics, reading 

for information and locating information, and the Work Ethic Diploma can meet these needs.   
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Alignment with Tennessee’s Drive to 55 goals.  The only cure for low educational attainment in the Lakeway 

counties is education.  Tennessee Drive to 55 is providing invaluable resources through TN Promise and TN 

Reconnect to high school students and adults to earn a technical certificate or degree.  Higher level 

computer skills, especially Microsoft Excel, is one specific need of local employers.  This proposal will allow 

employers to work with students that have taken college level computer courses.  It will also give students 

real-life exposure to what employers need through Work-Based Learning internships.  All of the credentials 

that students can earn through Lakeway’s LEAP 2.0 proposal are directly related to the needs of area 

employers:  multimeter certification, precision measurement certification, work ethic diploma, and National 

Career Readiness Certification.  In addition, students can earn dual credit and complete coursework at 

TCAT-Morristown.  The Strengthening the Lakeway Links 2.0 program is designed to meet area employer’s 

needs and to be able to hire skilled employees that are Workforce Ready with a national certification, 

technical certificate or technical degree.  

Section 2: Program Plan  

Detailed project timeline and overview.  
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Clear alignment of workforce data and Drive to 55 goals.  

Year Activity Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Steering Committee X
Term Data Collection X
Dual Credit Courses Industrial Electricity X X X X
Dual Credit Testing Industrial Electricity X
Progress Report X X X X
Work Ethic Diploma Enrollment X
National Career Readiness Certifications X X X
Industry Certifications X X X
Industry and TCAT Tours X X X
Equipment Procurement X X X X
Teacher Instructor Training X X

Year Activity Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Steering Committee X X X X
Term Data Collection X X X
Dual Credit Courses Industrial Electricity X X X X X X X X X X
Dual Credit Testing Industrial Electricity X X
Progress Report X X X X X X X X X X X X
Indentify WBL Interns X X
WBL Internships X X X
Dual Enrollment Compter Applictions X X X X X
Work Ethic Diploma Enrollment X X
Work Ethic Diplomas Awarded for 2016-17 X
National Career Readiness Certifications X X X X X X X X X
Industry Certifications X X X X X X X X X
Industry and TCAT Tours X X X X X X X X
Equipment Procurement X X X X
Teacher Instructor Training X X X

2016

2017

Year Activity Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Steering Committee X X X X
Term Data Collection X X X
Dual Credit Courses Industrial Electricity X X X X X X X X X X
Dual Credit Testing Industrial Electricity X
Progress Report X X X X X X X X X X X X
Indentify WBL Interns X X
WBL Internships X X X
Dual Enrollment Compter Applictions X X X X X
Work Ethic Diploma Enrollment X X
Work Ethic Diplomas Awarded for 2017-18 X
National Career Readiness Certifications X X X X X X X X X
Industry Certifications X X X X X X X X X
Industry and TCAT Tours X X X X X X X X

Year Activity Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Steering Committee X
Dual Credit Courses Industrial Electricity X X X
Progress Report X X X
Dual Enrollment Compter Applictions X X X
National Career Readiness Certifications X X X
Industry Certifications X X X
Industry and TCAT Tours X X X

2018

2019
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The Strengthening the Lakeway Links 2.0 program perfectly aligns with the Drive to 55 goals.  Local industries 

have identified the areas in which certificates, diplomas, and national industry certifications must be 

improved to develop and maintain a skilled workforce.  LEAP 1.0 created five new high school Industrial 

Electricity programs in Grainger, Hamblen, and Hawkins counties.  The curriculums used to teach Industrial 

Electricity I, II, and Automation were aligned with the TCAT Industrial Electricity curriculum allowing students 

to earn Dual Credit for the classes.  This created a seamless pathway from secondary to post-secondary 

education.  Expanding this program into three additional counties will not only dramatically increase the 

number of skilled technicians ready to enter the workforce but also demonstrates the regions commitment 

to the Drive to 55 initiative.    This grant proposal addresses each of the industry requests in electricity, motor 

controls, PLC’s, automation, CNC machining, multimeter certification, and precision measurement 

certifications.  Creating these industry driven pathways will significantly increase the number of students 

continuing to post-secondary institutions earning certificates, diplomas, and degrees in technical fields 

making the Drive to 55 goals a reality for the region. 

 

Measurable objectives for each phase of the project.  

The goal of the Strengthening the Lakeway Links 2.0 proposal is to establish career pathways that 

address the workforce development needs identified by the manufacturing companies located in the six 

partnering counties.  There are clear and measurable objectives for each of the six grant focus areas.  

Objective 1: Students in the six counties will earn Dual Credit hours in Industrial Electricity and Snap-on 

multimeter national industry certifications. It is estimated that 300 students will earn Dual Credit and 

the Industry certifications over the 30 month grant project.  Objective 2: Students in the six counties and 

at TCAT Morristown will earn Snap-on Starrett Precision Measurement national industry certifications in 

six separate measuring classifications. It is estimated that 350 students will each earn between one and 

six certifications over the 30 month grant project. Objective 3: The greatest single industry identified 

issue facing the development of a dependable workforce will be addressed in the six counties by 

implementing the Work Ethic Diploma program with each senior class.  It is estimated that over 1000 
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students will earn the Work Ethic Diploma distinction over the 30 month grant project.  Objective 4: 

Students in Hamblen County will receive advanced manufacturing CNC Lathe skills training in operation 

and programming.  It is estimated that 40 students will complete the training over the 30 month of the 

grant project.  Objective 5: Students in the six counties will earn National Career Readiness Certificates.  

It is estimated that 600 students will earn a NCRC certificate over the 30 month grant project.  Objective 

6: Students in the six counties will participate in Work-Based Learning internships. It is estimated that 

over 100 students will participate in a WBL internship over the 30 month grant project.  

Project governance and accountability plan.  Jerry Patton, Director of TCAT Morristown, and Dr. Nancy 

Brown, Executive Director LWDA 2, will serve as program directors, aligning the work of the grant to 

maximize student enrollment at TCAT and WSCC to increase the number of students obtaining industry 

certifications and diplomas. Chris Edmonds, LEAP Project Manager TCAT Morristown, will direct the project 

and steering committee.  The steering committee will be expanded to include partners from all six counties. 

continue to govern the entire LEAP grant project and will meet quarterly.  The LEAP steering committee 

members are listed in Appendix A.  

Role of proposed equipment request. 

To establish the training programs that address the workforce development areas identified by local 

manufacturing companies requires specialized training equipment.  The Industrial Electricity equipment that 

the grant will provide for Cocke, Greene, and Sevier County school districts is the exact same equipment 

purchased for Grainger, Hamblen, and Hawkins by the first LEAP Grant.  This equipment was specified by 

industry and aligns with the TCAT creating a seamless transition from secondary to post-secondary fully 

supporting the Drive to 55 initiative and doubling the geographic area served by the grant.  A list of this 

equipment is located in the Budget Detail in Appendix B.  The Snap-on Precision Measuring Training Kit is 

required to be in each classroom for students to receive the industry certification.  This equipment will 

address six specific areas which industry has identified as critical to the advanced manufacturing workforce 

proficiency.  

Structure of Work-Based Learning (WBL) program. 
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Work-based Learning is the ultimate learning experience for participants. Through WBL students are 

able to activate and “bring alive” their academic, technical, and social skills by collaborating with 

industry and community partners in the workplace.  The LEAP 2.0 proposal triples the number of 

companies and students participating in WBL internships in the Lakeway region. The Hamblen County 

School District, partnering with several local manufacturing companies, provided Work-Based Learning (WBL) 

experiences for students starting in 2011.  The WBL Internships were expanded under LEAP 1.0 with a total of 

30 students participating during the two summers of the grant.  Companies have agreed that Work-Based 

Learning Internships are an excellent opportunity for students to gain knowledge of the opportunities in 

manufacturing in the Lakeway area.  Each partnering school district has recruited companies in their counties 

to participate in the WBL internship program.  20 companies will offer valuable internships to 110 students 

over the 30 months of the grant.  The Strengthening the Lakeway Links proposal will continue the traditional 

eight week capstone internship in which the student will earn one high school credit upon successful 

completion of the internship.  An additional internship will be offered in Computer Applications with the 

capstone internship being one week in length.  Microsoft Excel is widely used in all advanced manufacturing 

facilities and local industries have identified a lack of workers proficient in Microsoft Excel.  The students will 

be Dual Enrolled in the Computer Applications course at Walters State Community College during the Spring 

Semester.  At the end of the course the students will complete a one week internship advancing their Excel 

knowledge using real-world applications.  The CTE Directors in each school district will serve as WBL 

Coordinators, following all TN Department of Education guidelines and policies.  The high school 

counselors and CTE teachers will assist in identifying qualified candidates to present to the participating 

companies.  The Human Resources Manager at each company will conduct interviews and select the 

students which are the best qualified for their company’s internship program.  Mike Watson, CTE 

Director for Hamblen County Schools, initiated the WBL program in Hamblen County in 2011 and will 

serve as a WBL mentor and resource for the partnering counties.   

Section 3: Strength of Partnership 
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Detailed description of each mandatory partner’s role in implementation of the identified program.  1. Jerry 

Patton, Director of TCAT Morristown, will serve as fiscal agent and assure alignment between all programs 

maximizing certificates, diplomas, and industry certifications; 2. Dr. Nancy Brown, Executive Director LWDA 2, 

will serve as lead entity for the grant, organize partner participation, ensure communications, gather and 

share workforce data, and explore opportunities for coordination with the Career Centers; 3. Dr. Tony Miksa, 

President of WSCC, will assist in extending dual enrollment opportunities across the service area; 4. School 

district directors in Cocke, Greene, Grainger, Hamblen, Hawkins, and Sevier Counties will provide facilities, 

internet connection, utilities, teachers, counselors, and will assist in the recruitment of students; 5. A total of 

20 regional manufacturing employers will provide Work-Based Learning internships for students, speakers for 

school visits, and facility tours for students.  Manufacturing employers will continue to be the driving force of 

all workforce development initiatives in the region.  Industry representatives from Alcoa Howmet, Mahle, 

Meritor, Tuff Torq, and ZF TRW will serve on the LEAP steering committee and will participate in industrial 

roundtable meetings; 6. CTE directors in Cocke, Greene, Grainger, Hamblen, Hawkins, and Sevier Counties 

will serve as point of contact for all grant activities and Work-Based Learning coordinators, identify 

professional development for teachers implementing new programs and utilizing grant purchased 

equipment, and work to strengthen industry partnerships that will educate students and parents of the 

opportunities in manufacturing for those that are highly trained and have obtained the necessary technical 

skills; 7. Chris Edmonds, LEAP Project Manager TCAT Morristown, will serve as a liaison among TCAT, WSCC, 

county school districts, and area manufacturing employers aligning the needs of industry with what is taught 

in the classroom, purchase equipment outlined in the grant for all six county partners, promote the Work 

Ethic Diploma, coordinate all LEAP related activities, track grant progress, and complete all required reports.   

Capabilities of each mandatory partner in ensuring project success.  The Smoky Mountains Area Workforce 

Board, which is staffed by the Center for Workforce Development at WSCC, serves 10 counties: Claiborne, 

Cocke, Grainger, Greene, Hamblen, Hancock, Hawkins, Jefferson, Sevier and Union.  The Board assists job 

seekers, dislocated workers, youth, veterans, persons with disabilities, and employers with incumbent worker 

training, on-the-job training, and recruiting.  The board operates Career Centers in Claiborne, Greene, 
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Hamblen, and Sevier counties and is a model for innovative approaches to quality education and training as 

economic development tools.  The Tennessee College of Applied Technology Morristown has been the 

premier provider of technical skills training for the 10 county service area since 1966.  The TCAT has a proven 

record of supplying Industry with employees trained in Industrial Electricity, Industrial Maintenance, and 

Machine Tool Technology.  These programs continually exceed the mandatory requirements for student 

completion and placement in a related field.  Walters State Community College, established in 1970, has a 

continuous record of preparing citizens of the Lakeway area for careers in business, industry, healthcare, and 

law enforcement.   The college is dedicated to increasing educational attainment and workforce 

preparedness through excellence in teaching and service.   The school district directors, CTE directors, 

teachers, and counselors in Grainger, Hamblen, and Hawkins counties have been completely dedicated to the 

implementation of the LEAP initiatives and are committed to mentoring the new partnering counties. The 

Boards of Education in Cocke, Greene, Greeneville City, and Sevier are eager to capitalize on the successes 

experienced in LEAP 1.0 and have the necessary resources in place to support the program.  The grant 

partners bring stability, experience, cooperation, a shared vision, and an unparalleled commitment to 

eliminating the skills gaps that is universal across the Lakeway region.   

Section 4: Budget Plan 

Clear alignment between funding request and grant activities.  The pipeline of highly skilled workers begins in 

the area high schools that are equipped with state-of-the-art advanced manufacturing training equipment.  

The earlier students are engaged in CTE courses and skills training, the more likely they are to transition to 

the TCAT to complete their field of study earning a certification or diploma.  This model will contribute 

greatly to the “Drive to 55” initiative.  Area manufacturing employers identified the workforce development 

needs to be addressed in the grant: Work Ethics, Industrial Electricity, Industrial Maintenance, Machine Tool 

Technology, National Career Readiness Certifications, Snap-on Multimeter Certifications, and Snap-on 

Starrett Precision Measurement Certifications.  The amount of $167,700 is requested to purchase Industrial 

Electricity equipment, classroom tools, supplies, expendables, and textbooks for the school districts in Cocke, 

Greene, and Sevier Counties.  Each receiving the same equipment and training materials purchased by the 
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first LEAP Grant for Grainger, Hamblen, and Hawkins Counties.  Expanding current LEAP programs into new 

geographic communities will substantially increase the pipeline of skilled technicians entering the workforce 

in the region.  The amount of $450,500 is requested to purchase Precision Measurement equipment for nine 

locations; Cocke (1), Grainger (2), Greene (1), Hamblen (1), Hawkins (2), Sevier (1) and TCAT Morristown (1).  

Precision Measurement is the cornerstone of quality and the creation of this new program addresses a vital 

requirement for all manufacturing industries in the region regardless of their end product.  A total of six 

certifications are provided by the equipment: Tape and Rule, Slide Caliper, Gauge, Angle, Micrometer, and 

Dial Gauge Measurement.  (See Appendix D) The amount of $9,845 is requested for Precision Measurement 

training for 11 instructors.  The amount of $54,200 is requested to purchase a CNC lathe for the Machine Tool 

program in Hamblen County.  CNC production workers are in high demand in the region and introducing 

training opportunities at the high school level ensures a pipeline of workers into the workforce.  The amount 

of $25,500 is requested to purchase a two-year site license for ACT KeyTrain and WorkKeys for Cocke, 

Greene, and Sevier Counties and $15,000 is requested to purchase testing for the National Career Readiness 

Certificates for all six partnering counties.   The NCRC certificate measures and certifies the essential work 

skills needed for success in jobs across industries and occupations in mathematics, reading, and locating 

information. The amount of $136,140 is requested for salary, benefits, and taxes for a Project Manager.  The 

LEAP manager will build relations among the stakeholders and ensure that the commitments and goals of the 

grant are met or exceeded.  The amount of $35,000 (3.5%) is requested for indirect costs for the fiscal agent, 

TCAT Morristown.  The amount of $16,000 is requested for marketing and promotional materials for the 

Work Ethic Diploma initiative and LEAP related printing.  The Work Ethic Diploma is the cornerstone of the 

“Strengthening the Lakeway Links”.  316 graduating seniors in Grainger, Hamblen, and Hawkins counties 

earned the first in the State of Tennessee Work Ethic Diploma distinction this year.  These students have 

proven they understand the importance of attendance, attitude, and being drug free, have completed CTE 

and Dual Enrollment coursework, participated in industry awareness events, and have completed the 

eligibility requirements for the TN Promise.   The amount of $12,115 is requested to provide books, tech 

access keys, and software for the Dual Enrollment Computer Applications course.  The amount of $78,000 is 
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requested for Work-Based Learning reimbursements. A Work-Based Learning internship introduces students 

to the opportunities and careers in manufacturing.  Educating students and parents of these opportunities is 

the starting point of creating the seamless, continuous pipeline of skilled workers that industry requires in 

order to maintain a quality workforce.   

Work-Based Learning Funding Structure 

The student internships for the Strengthening the Lakeway Links project will primarily take place during the 

summer months.  Upon the successful completion of each internship, LEAP Project Manager will collect 

payroll records from each of the partnering employers.  The records will be gathered for each student intern 

either in person or by email.  The data, in both digital format and hard copy, will be stored by the LEAP 

Project Manager.  The employers that qualify for reimbursement will invoice the grant’s fiscal agent for 50% 

of the wages earned during the internship up to the $2,000 cap.  Once all the documentation is verified by 

the Project Manager the reimbursement will be issued to the company.  Upon the successful completion of 

the internship the student will receive the appropriate secondary or post-secondary credit.  

 

Section 5: Sustainability 

Detailed plan for sustaining the program beyond the 30-month funding period.  The “Strengthening the 

Lakeway Links” grant project has formed a strong regional collaborative between higher education, county 

school districts, and industry.  The workforce building initiatives created from these strengthened 

partnerships have aligned industry needs and education training programs.  These programs will be sustained 

beyond the 30-month funding period by: each entity in which grant purchased equipment is located will 

maintain it through local funds and Carl Perkins funds, the ACT KeyTrain and WorkKeys license will be 

absorbed into each school districts budget, the Work Ethic Diploma distinction will become a permanent 

program in each school district, Dual Credit will continue to be offered by the TCAT for the Industrial 

Electricity high school courses, and industry will continue to support Work-Based Learning internships.  The 

partnering industries fully comprehend the impact internship programs have on closing the skills gap and 

educating students, parents, teachers, counselors, and the community of the vast array of career 
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opportunities in advanced manufacturing.  Industry has driven every part of the “Strengthing the Lakeway 

Links” program and each company is eager to participate and continue the work that will close the skills gap 

and ensure the region has a highly skilled workforce for the future.  This fact alone guarantees sustainability 

and future support for the program.   

Detailed plan for maintaining communication and sharing resources among all program partners beyond the 

30-month funding period.  Maintaining the alignment between industry needs and the skills attained in 

education are critical to the long term sustainability of the project.  The LEAP steering committee and 

industry partners will continue to meet semi-annually to provide input and direction for the LEAP grant 

initiatives.  The Smoky Mountains Area Workforce Board, the program lead entity, will maintain the 

communication among partners and stakeholders beyond the grant funded period through its newsletter, 

strategic planning process, and quarterly meetings.   TCAT instructors will continue to serve on the high 

school Industrial Electricity advisory committees meeting semi-annually and will continue to include the high 

school teachers in train-the-trainer events at the TCAT.  TCAT Industrial Electricity, Industrial Maintenance, 

and Machine Tool Technology programs all have strong occupational advisory committees that are comprised 

solely of industry representatives and meet semi-annually.   WSCC faculty also maintains industry advisory 

committees.  
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P OLIC Y                                    

03 Object  

Line Item 

R eference

EXPENSE OBJECT LINE-ITEM CATEGORY ¹
GRANT 

AGREEMENT

GRANT                                 

MATCH
TOTAL PROJECT

1,2
Salaries , Benefi ts  & Taxes 136,140.00$         -$                        136,140.00$         

4,15
Profess ional  Fee, Grant & Award ² 149,460.00$         -$                        149,460.00$         

5,6,7,8,                                   

9,10

Suppl ies , Telephone, Postage & Shipping, 

Occupancy, Equipment Rental  & 

Maintenance, Printing & Publ ications 16,000.00$           -$                        16,000.00$           

11,12
Travel , Conference & Meetings -$                        -$                        -$                        

18
Other Non-Personnel  ² 15,000.00$           -$                        15,000.00$           

20
Capitol  Purchase ² 648,400.00$         -$                        648,400.00$         

22
Indirect Cost 35,000.00$           -$                        35,000.00$           

24
In-Kind Expense -$                        -$                        -$                        

25 GRAND TOTAL
1,000,000.00$     -$                        1,000,000.00$     

² Appl icable detai l  fol lows  this  page i f l ine-i tem is  funded.

Appendix B

GRANT BUDGET

The grant budget line-item amounts below shall be applicable only to expense incurred during the following                                                                                      

Applicable Period:            BEGIN:  September 14, 2016                        END:  March 13, 2019

¹ Each expense object l ine-i tem shal l  be defined by the Department of Finance and Adminis tration Pol icy 03, Uni form 

Reporting Requirements  and Cost Al location Plans  for Subrecipients  of Federa l  and State Grant Monies , Appendix A. 

(posted on the internet at:  http://www.state.tn.us/finance/act/documents/pol icy3.pdf)

LEAP Program Competitive Grant - Strengthening the Lakeway Links 2.0 
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Cocke
Budget Line Item Description Qty Cost Total

Capital Purchase 7000 BASIC Motor Control Wiring Package including rack I/E 1 10,700.00$   10,700.00$         

9000 Commercial/Residential Wiring Package Trainer I/E 1 6,200.00$     6,200.00$           

7100 Industrial Control System Troubleshooting Trainer I/E 1 6,300.00$     6,300.00$           

2102 Relay Ladder Logic Trainer w/Micrologix® 1000 PLC Onboard, includes RSLogix 500 Software I/E 1 5,800.00$     5,800.00$           

7100-P1 Motor Control/PLC Troubleshooting Trainer I/E 1 5,800.00$     5,800.00$           

556276 Modular Automation Training System (MecLab) I/E 1 8,100.00$     8,100.00$           

Snap-on Multimeter Training Kit I/E 1 7,000.00$     7,000.00$           

Snap-on Starrett Precision Measurement Training Kit M/T 2 26,500.00$   53,000.00$         

Capital Purchase Total 102,900.00$       

 Grant and Awards Instructor Training Snap-on Starrett Precision Measurement 1 895.00$        895.00$               

Electricity Classroom Tools, Supplies, Expendables 6,000.00$     6,000.00$           

6,895.00$           

109,795.00$       

Greene
Budget Line Item Description Qty Cost Total

Capital Purchase 7000 BASIC Motor Control Wiring Package including rack I/E 1 10,700.00$   10,700.00$         

9000 Commercial/Residential Wiring Package Trainer I/E 1 6,200.00$     6,200.00$           

7100 Industrial Control System Troubleshooting Trainer I/E 1 6,300.00$     6,300.00$           

2102 Relay Ladder Logic Trainer w/Micrologix® 1000 PLC Onboard, includes RSLogix 500 Software I/E 1 5,800.00$     5,800.00$           

7100-P1 Motor Control/PLC Troubleshooting Trainer I/E 1 5,800.00$     5,800.00$           

556276 Modular Automation Training System (MecLab) I/E 1 8,100.00$     8,100.00$           

Snap-on Multimeter Training Kit I/E 1 7,000.00$     7,000.00$           

Snap-on Starrett Precision Measurement Training Kit M/T 2 26,500.00$   53,000.00$         

Capital Purchase Total 102,900.00$       

 Grant and Awards Instructor Training Snap-on Starrett Precision Measurement 1 895.00$        895.00$               

Electricity Classroom Tools, Supplies, Expendables 6,000.00$     6,000.00$           

6,895.00$           

109,795.00$       

Sevier
Budget Line Item Description Qty Cost Total

Capital Purchase 7000 BASIC Motor Control Wiring Package including rack I/E 1 10,700.00$   10,700.00$         

9000 Commercial/Residential Wiring Package Trainer I/E 1 6,200.00$     6,200.00$           

7100 Industrial Control System Troubleshooting Trainer I/E 1 6,300.00$     6,300.00$           

2102 Relay Ladder Logic Trainer w/Micrologix® 1000 PLC Onboard, includes RSLogix 500 Software I/E 1 5,800.00$     5,800.00$           

7100-P1 Motor Control/PLC Troubleshooting Trainer I/E 1 5,800.00$     5,800.00$           

556276 Modular Automation Training System (MecLab) I/E 1 8,100.00$     8,100.00$           

Snap-on Multimeter Training Kit I/E 1 7,000.00$     7,000.00$           

Snap-on Starrett Precision Measurement Training Kit M/T 2 26,500.00$   53,000.00$         

Capital Purchase Total 102,900.00$       

 Grant and Awards Instructor Training Snap-on Starrett Precision Measurement 1 895.00$        895.00$               

Electricity Classroom Tools, Supplies, Expendables 6,000.00$     6,000.00$           

6,895.00$           

109,795.00$       Total

Grant and Awards Total

Total

Grant and Awards Total

Total

Grant and Awards Total

16



 

Grainger
Budget Line Item Description Qty Cost Total

Capital Purchase Snap-on Starrett Precision Measurement Training Kit M/T 4 26,500.00$   106,000.00$       

Capital Purchase Total 106,000.00$       

 Grant and Awards Instructor Training Snap-on Starrett Precision Measurement 2 895.00$        1,790.00$           

1,790.00$           

107,790.00$       

Hawkins
Budget Line Item Description Qty Cost Total

Capital Purchase Snap-on Starrett Precision Measurement Training Kit M/T 4 26,500.00$   106,000.00$       

Capital Purchase Total 106,000.00$       

 Grant and Awards Instructor Training Snap-on Starrett Precision Measurement 2 895.00$        1,790.00$           

1,790.00$           

107,790.00$       

Hamblen
Budget Line Item Description Qty Cost Total

Capital Purchase Snap-on Starrett Precision Measurement Training Kit M/T 1 26,500.00$   26,500.00$         

Haas CNC Lathe M/T 1 48,200.00$   48,200.00$         

Capital Purchase Total 74,700.00$         

 Grant and Awards Instructor Training Snap-on Starrett Precision Measurement 2 895.00$        1,790.00$           

Tooling of CNC Lathe 6,000.00$     6,000.00$           

7,790.00$           

82,490.00$         

TCAT Morristown
Budget Line Item Description Qty Cost Total

Capital Purchase Snap-on Starrett Precision Measurement Training Kit M/T 2 26,500.00$   53,000.00$         

Capital Purchase Total 53,000.00$         

 Grant and Awards Instructor Training Snap-on Starrett Precision Measurement 2 895.00$        1,790.00$           

1,790.00$           

54,790.00$         

Overall Program
Budget Line Item Description

Salaries, Benefits 

& Taxes Project Director salary and benefits for 24 months 24 5,672.50$     136,140.00$       

136,140.00$       
Supplies, Telephone, 

Postage & Shipping, 

Occupancy, 

Equipment Rental & 

Maintenance, 

Printing & 

Publications Marketing Material for over all  Program and Work Ethic Diploma 16,000.00$   16,000.00$         

16,000.00$         

 Grant and Awards 2 Yr. Site License for ACT  KeyTrain for Cocke, Greene, and Sevier Counties 3 8,500.00$     25,500.00$         

Work Based Learning Reimbursements 78,000.00$   78,000.00$         

WBL Dual Enrollment Computer Applications Course Books, Tech Access Key, Microsoft Office Software 12,115.00$   12,115.00$         

115,615.00$       

Indirect Cost Indirect Cost  3.5% 35,000.00$   35,000.00$         

35,000.00$         

Other Non-

Personnel
National Career Readiness Certificate Testing                                                                                    

(50 students per year for each of the six county school districts - 600 total students) 15,000.00$   15,000.00$         

15,000.00$         

317,755.00$       

Total 1,000,000.00$  

Grant and Awards Total

Total

Grant and Awards Total

Total

Grant and Awards Total

Total

Salaries, Benefits, & Taxes Total

Total

Total

Supplies, Telephone, Postage & Shipping, Occupancy, Equipment Rental & Maintenance, Printing & Publication Total

Grant and Awards Total

Other Non Personnel Total

Indirect Cost Total

Grant and Awards Total
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Snap-on and Starrett create precision measurement instrument certification course 

Snap-on has joined forces with the L.S. Starrett Company to create the newest addition to Snap-on’s series of 
technical education certification courses – Precision Measurement Instruments (PMI). 

The goal of the PMI Certification course is providing students and technicians with a robust understanding of the 
fundamentals of precision measurement instruments. The PMI Certification course contains six modules, each 
contributing to a combined total of 32 hours of instruction in the following areas: 

 Tape and Rule Measurement 

 Slide Caliper Measurement 

 Gauge Measurement 

 Angle Measurement 

 Micrometer Measurement 

 Dial Gauge Measurement 

Enrollees in the course will use Starrett® measuring devices in a practical learning environment. Headquartered in 
Athol, Massachusetts, Starrett is a leading manufacturer of a variety of precision measuring instruments, including 
micrometers; calipers; rules; levels; electronic gages; dial indicators; force and material testers; optical and vision 
products; gage blocks and granite surface plates; and custom engineered products. 

“Precision measurement is the cornerstone of quality in the vast array of products and services many people rely 
upon each day,” said Ira E. Friedman, Western Region Tool & Metrology Sales Manager for the L. S. Starrett 
Company. “Technicians who are proficient in this discipline are essential to the success of organizations who work 
to meet the needs of the global marketplace. Starrett is proud to partner with Snap-on and leading technical 
colleges in America in this effort to make training and certification in precision measurement instruments available 
to students and instructors.” 

Precision Measurement Instruments is just one of many certification courses developed by Snap-on that are 
designed to further the skills and hands-on knowledge of students and technicians. To date, more than 225 
technical schools and training centers from across the country offer specialized Snap-on Certifications in several 
disciplines including torque, diagnostics, vehicle information systems, multimeter, tethered tools, horticulture, and 
now Precision Measurement Instruments. These innovative certification programs enable students to broaden 
their technical skills while enhancing their employability. 

The Snap-on Education Program leverages more than 95 years of industry knowledge and tool expertise, 
developing product certification courses that serve as significant enhancements to the curricula currently taught in 
today’s technical classrooms. These certification courses emphasize tool theory, application, and usage; three 
areas of study that equip students with an essential foundation for proficiency, productivity, and safety. The 
certifications provide for conformity to an established standard and are typically integrated into existing courses 
offered by partnering schools. 

The certification training is a collaborative effort between Snap-on and the National Coalition of Certification 
Centers (NC3), a network of education partners and corporations that support advances in workforce skills in the 
transportation, aviation, manufacturing, and energy sectors. 

Technical school instructors benefit from the partnership with Snap-on as they have an opportunity to learn the 
latest advancements in tool technology, and stay abreast of maintenance issues affecting their areas of expertise, 
by attending training seminars at Snap-on’s Kenosha, WI facilities. The technical schools benefit by being able to 
offer courses that train students to become tomorrow’s best professional technicians. www.snapon.com/industrial 
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Steering Committee Members 

Dr. Nancy Brown, Executive Director LWDA 2, WSCC Dean of Workforce Development 

Jerry Patton, Director TCAT-Morristown, LEAP Program Director 

Dr. Tony Miska, President, WSCC 

Bill Brittain, Hamblen County Mayor 

Susan Luker, Executive Director, Douglas-Cherokee Economic Authority 

Tom Sewell, Dean of Technology, WSCC 

Manney Moore, Director, Cocke County Schools 

Donnie Frazier, CTE Director, Cocke County Schools 

Edwin Jarnagin, Director, Grainger County Schools 

Lisa Setsor, CTE Director, Grainger County Schools 

David McLain, Director, Greene County Schools 

Dr. Jeff Moorhouse, Director, Greeneville City Schools 

Jerry Ayers, CTE Principle, Greene Technology Center 

Dr. Dale Lynch, Director Hamblen County Schools 

Mike Watson, CTE Director, Hamblen County Schools 

Steve Starnes, Director, Hawkins County Schools 

Wayland Seaton, CTE Director, Hawkins County Schools 

Dr. Jack Parton, Director, Sevier County Schools 

Perry Schrandt, CTE Director, Sevier County Schools 

Daronda Patterson, Human Resources Manager, ZF TRW  

Ruby Glasscock, Human Resources Manager, Alcoa Howmet 

Keith Andrews, VP Research and Development, Tuff Torq 

Wendy Noe, Human Resources Manager, Meritor 

Tonya Shortt, Human Resources, Mahle 
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     ConAgra Foods Retail Products Company 

        Grocery Foods Group 

        Human Resources 

 

        540 East Broadway 

        Newport, TN  37821 

        

        TEL: (423) 625-3225 

        FAX: (423) 625-9369 

 

July 5, 2016 
 

Chris Edmonds 
TCAT Morristown 
821 W. Louise Ave 
Morristown, TN 37813 
 
LEAP Grant Work-Based Learning Summer Intern Program 
 
Dear Chris: 
 
In support of the Strengthening the Lakeway Links 2.0 LEAP Grant proposal and to provide a quality 

Work-Based Learning opportunity, our company commits to provide (a) paid summer internship(s) over 

the 30 months of the grant.  We anticipate having 1 intern(s) each summer that will work 40 hours per 

week at a rate of $10.00 per hour for eight (8) weeks. 

 
Sincerely,  
 

Dennis Gregg 

 

Dennis Gregg 

HR Manager 

ConAgra Foods, Inc 

Newport TN 
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     ConAgra Foods Retail Products Company 

        Grocery Foods Group 

        Human Resources 

 

        540 East Broadway 

        Newport, TN  37821 

        

        TEL: (423) 625-3225 

        FAX: (423) 625-9369 

 

July 5, 2016 
 

Chris Edmonds 
TCAT Morristown 
821 W. Louise Ave 
Morristown, TN 37813 
 
LEAP Grant Work-Based Learning Computer Applications Internship 
 
Dear Chris: 
 
In support of the Strengthening the Lakeway Links 2.0 LEAP Grant proposal and to provide a quality 

Computer Applications Work-Based Learning opportunity, our company commits to provide (a) paid 

summer internship(s) over the 30 months of the grant.  We anticipate having 5 intern(s) each summer 

that will work  one (1) 40 hour week at a rate of $10.00 per hour directly using Microsoft Excel in a 

practical application as it applies to manufacturing and industry.  

 

 

Sincerely,  
 

Dennis Gregg 

 

Dennis Gregg 

HR Manager 

ConAgra Foods, Inc 

Newport TN 
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     ConAgra Foods Retail Products Company 

        Grocery Foods Group 

        Human Resources 

        540 East Broadway 

        Newport, TN  37821 

       

        TEL: (423) 625-3225 

        FAX: (423) 625-9369 

 

July 5, 2016 
 
Office of Governor Bill Haslam 
State of Tennessee 
1st Floor, State Capitol Building 
Nashville, TN 37243 
 
Dear Governor Haslam, 
 
I am writing this letter in support of the LEAP grant proposal that was submitted by Smoky Mountains Area Workforce Board 
LWDA 2, the Tennessee College of Applied Technology at Morristown, and Walters State Community College in partnership 
with the school districts of Cocke County, Grainger County, Greene County, Greeneville City, Hamblen County, Hawkins 
County, and Sevier County.  
 
As a member of the industrial community in the Lakeway area, I have participated in strategically focused discussions 
concerning the multitude of issues facing the development of a workforce with the necessary skills required by modern 
manufacturing companies.  Many of these deficiencies were identified and addressed in the first LEAP Grant.  Students in 
Grainger, Hamblen, and Hawkins Counties are receiving training on state-of-the-art Industrial Electricity, Industrial 
Maintenance, Machine Tool, and Robotic equipment, have the opportunity to earn Industrial Electricity Dual Credit at the TCAT, 
are earning a National Career Readiness Certificate (NCRC), are receiving soft skills instruction, and are earning a Work Ethic 
Diploma.  The successes of first LEAP Grant have surpassed all expectations.   
 
It is crucial that these initiatives expand to surrounding counties to ensure a continuous pipeline of highly skilled technicians that 
are prepared to enter the workforce in the Lakeway area.  The Strengthening the Lakeway Links LEAP 2.0 grant proposal will 
capitalize on the success of the first LEAP Grant by expanding its initiatives to three additional counties, Cocke, Greene, and 
Sevier.  The LEAP 2.0 proposal will additionally address another area in which the skills gap is having a negative impact on 
advanced manufacturing companies by acquiring training equipment to offer six industry certifications in Precision Measurement 
to high school students in all six partnering counties and at the TCAT.  LEAP 2.0 will also expand Work-Based Learning 
opportunities in the form of summer internships and a Dual Enrollment opportunity for Computer Applications that will also 
include a Work-Based Learning component.    
 
It is my belief that the work of this grant will significantly impact the availability of prepared workers to meet our area’s growing 
workforce needs in Production Operators, Industrial Electricity Technicians, and Industrial Maintenance Technicians.  I fully 
support the Strengthening the Lakeway Links 2.0: Providing a Demand Driven Workforce Chain grant proposal.  This grant will 
have a significant impact on the economy and quality of life of the Lakeway region for years to come. 
 
Sincerely,  
 
Dennis Gregg 

 

Dennis Gregg 

HR Manager 

ConAgra Foods, Inc 

Newport TN 
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Date: 6/22/16 
 
Office of Governor Bill Haslam 
State of Tennessee 
1st Floor, State Capitol Building 
Nashville, TN 37243 
 
Dear Governor Haslam, 
 
I am writing this letter in support of the LEAP grant proposal that was submitted by Smoky Mountains Area 

Workforce Board LWDA 2, the Tennessee College of Applied Technology at Morristown, and Walters State 

Community College in partnership with the school districts of Cocke County, Grainger County, Greene County, 

Greeneville City, Hamblen County, Hawkins County, and Sevier County.  

 

As a member of the industrial community in the Lakeway area, I have participated in strategically focused 

discussions concerning the multitude of issues facing the development of a workforce with the necessary skills 

required by modern manufacturing companies.  Many of these deficiencies were identified and addressed in the 

first LEAP Grant.  Students in Grainger, Hamblen, and Hawkins Counties are receiving training on state-of-the-

art Industrial Electricity, Industrial Maintenance, Machine Tool, and Robotic equipment, have the opportunity 

to earn Industrial Electricity Dual Credit at the TCAT, are earning a National Career Readiness Certificate 

(NCRC), are receiving soft skills instruction, and are earning a Work Ethic Diploma.  The successes of first 

LEAP Grant have surpassed all expectations.   

 

It is crucial that these initiatives expand to surrounding counties to ensure a continuous pipeline of highly 

skilled technicians that are prepared to enter the workforce in the Lakeway area.  At the time of this letter, we 

have over 1,000 job openings just in Hamblen County.  We are lacking skilled workers to fill such positions.  

The Strengthening the Lakeway Links LEAP 2.0 grant proposal will capitalize on the success of the first LEAP 

Grant by expanding its initiatives to three additional counties, Cocke, Greene, and Sevier.  The LEAP 2.0 

proposal will additionally address another area in which the skills gap is having a negative impact on advanced 

manufacturing companies by acquiring training equipment to offer six industry certifications in Precision 

Measurement to high school students in all six partnering counties and at the TCAT.  LEAP 2.0 will also expand 

Work-Based Learning opportunities in the form of summer internships and a Dual Enrollment opportunity for 

Computer Applications that will also include a Work-Based Learning component.    

 

It is my belief that the work of this grant will significantly impact the availability of prepared workers to meet 

our area’s growing workforce needs in Production Operators, Industrial Electricity Technicians, and Industrial 

Maintenance Technicians.  I fully support the Strengthening the Lakeway Links 2.0: Providing a Demand 

Driven Workforce Chain grant proposal.  This grant will have a significant impact on the economy and quality 

of life of the Lakeway region for years to come.  We have also seen an increase in failed drug tests that we feel 

will be reduced with such a program. 

 

Sincerely,  
 
Brian Latchford I Senior Business Development Representative I East TN   
Brian.Latchford@kellyservices.com  
Work: 423-587-5911  Cell: 919-389-2006  Fax: 423-587-5969   
106 North High Street, Morristown, TN 37814 
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Office of Governor Bill Haslam       7/13/16 
State of Tennessee 
1

st
 Floor, State Capitol Building 

Nashville, TN 37243 
 
Dear Governor Haslam, 
 
I am writing this letter in support of the LEAP grant proposal that was submitted by Smoky Mountains Area 

Workforce Board LWDA 2, the Tennessee College of Applied Technology at Morristown, and Walters State 

Community College in partnership with the school districts of Cocke County, Grainger County, Greene County, 

Greeneville City, Hamblen County, Hawkins County, and Sevier County.  

 

As a member of the industrial community in the Lakeway area, I have participated in strategically focused 

discussions concerning the multitude of issues facing the development of a workforce with the necessary skills 

required by modern manufacturing companies.  Many of these deficiencies were identified and addressed in the 

first LEAP Grant.  Students in Grainger, Hamblen, and Hawkins Counties are receiving training on state-of-the-art 

Industrial Electricity, Industrial Maintenance, Machine Tool, and Robotic equipment, have the opportunity to earn 

Industrial Electricity Dual Credit at the TCAT, are earning a National Career Readiness Certificate (NCRC), are 

receiving soft skills instruction, and are earning a Work Ethic Diploma.  The successes of first LEAP Grant have 

surpassed all expectations.   

 

It is crucial that these initiatives expand to surrounding counties to ensure a continuous pipeline of highly skilled 

technicians that are prepared to enter the workforce in the Lakeway area.  The Strengthening the Lakeway Links 

LEAP 2.0 grant proposal will capitalize on the success of the first LEAP Grant by expanding its initiatives to three 

additional counties, Cocke, Greene, and Sevier.  The LEAP 2.0 proposal will additionally address another area in 

which the skills gap is having a negative impact on advanced manufacturing companies by acquiring training 

equipment to offer six industry certifications in Precision Measurement to high school students in all six partnering 

counties and at the TCAT.  LEAP 2.0 will also expand Work-Based Learning opportunities in the form of summer 

internships and a Dual Enrollment opportunity for Computer Applications that will also include a Work-Based 

Learning component.    

 

It is my belief that the work of this grant will significantly impact the availability of prepared workers to meet our 

area’s growing workforce needs in Production Operators, Industrial Electricity Technicians, and Industrial 

Maintenance Technicians.  I fully support the Strengthening the Lakeway Links 2.0: Providing a Demand Driven 

Workforce Chain grant proposal.  This grant will have a significant impact on the economy and quality of life of the 

Lakeway region for years to come. 

 

Sincerely,  
 
 
 
 

 

 

 

 

Daniel D Dickens  

Director – Newport Operations  

380 Chemwood Drive, Newport, TN 37821 

Tel: (423) 613-1812 | Fax: (423) 613-1792  

Daniel.Dickens@siigroup.com  |  www.siigroup.com  
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