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CHAIR PORTER: We"re going to come to order.

Good morning everyone. It"s good to see
everyone. This is the May meeting of the Tennessee Emergency
Communication Board.

As just a reminder, for the court reporter,
make sure that we only talk one at a time so she can catch
everybody, get everybody for the record. Members of the
audience, if you come up and speak during the morning, we ask
that you state your name and your title for the record so we
get that in.

I think we"re also recording our board
meeting this morning to video broadcast across the internet for
a link to our website. We"re not live broadcasting. 1 think
we"ll talk about that a little later. But we"re getting really
close.

Do we have any board members absent?

We have a full group. So let the record
show that all the board members are present this morning. And
we"ll go ahead and get started with the -- the agenda.

The first item on the agenda is a report of
the executive director, Anthony Haynes.

MR. HAYNES: Thank you very much,

Mr. Chairman. As you mentioned, we are not broadcasting live
over the internet this morning. 1 think that"s probably

because of some difficulties in getting a RFP, a state contract
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issued. That process, we are just not able to meet that time
line. However, our goal is to be able to do the September
board meeting live over the Internet and possibly even, as the
staff will recommend to you this morning, having a July
meeting, maybe even having the contract in place that will
permit us to do that.

We will have an archived copy available,
hopefully, by early to mid next week. So districts wishing to
listen to any or all of the proceedings here this morning can
go to our website, click on it and open up that spot and listen
to the proceedings. We"re also posting copies of transcripts
from these meetings to the internet. And following this
meeting a new practice that we"re going to begin, your general
counsel is going to be writing a two to three-page summary of
all activities taken at the board meeting and we will be
mailing that to all districts, all district directors, and all
local ECD board members that we have an address for.

IT I might start off, Mr. Chairman, I would
like to commend the staff of the internet technology operations
here at the Department of Commerce.

Brent, did Paul come down this morning?

I had asked Paul Hartbarger to come down. 1
understand he had a conflict on time. But I just wanted to
start off by taking a moment to recognize the efforts of not

only Paul Hartbarger, the new department IT person, but also
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his staff and Brent, who is with us here this morning.

Mr. Chairman, we have tried for two years to
get the board®"s meeting broadcast live over the internet so
that not only the districts around the state that are unable to
come to the meetings can listen to the proceedings but also
government officials, and more importantly, general public to
find out what"s going on with their wireless dollars and E-911
policies affecting this state.

It"s a process that should not have taken
that long, but we had a refreshing change in leadership here,
particularly in the area of computer internet technology, and
Paul has been very supportive of this effort and his staff has
tried to pull out all the stops and ask all the right questions
and get to the bottom to getting this board"s proceedings on
the internet.

I"m proud to say with last meeting"s trial,
this board is the first entity in the executive branch and
first agency to have its proceedings live over the internet.
The Governor always done the state of the state. Governor
Bredesen is using the internet board for his purposes and
messages. The legislature has it. But no agency, no board, no
commission of state government has taken such a step to open up
this business to the public of this board. And 1 think that"s
something that you can be proud of.

What I would like to do is, maybe later,
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Mr. Chairman, on some action items maybe we can take formal
action to commend some of the IT staff based on the hours that
they have put in on that.

Some of the other items, Mr. Chairman, 1°d
like to address is PSAP readiness. You have before you in your
packets status maps, carrier by carrier, county by county for
Phase 1l or Phase I and 11 deployment. That is based on the
May 1st FCC quarterly reports. Vanessa Williams on our staff
jJust did a wonderful job of going through, and it"s a very
tedious job, over a number of days, verifying that carrier”s
PSAPs as well as other entities and making sure that
information was right.

She did find some discrepancies of what the
carrier reported to the Commission. And we will be addressing
that with the carriers as well as the FCC in the upcoming
weeks.

I am very proud of the progress of Phase I1
implementation. We are down to four counties. The four
counties of Grundy, Bledsoe, Sequatchie, and Van Buren that
have never ever had E-911 service, landline. OFf course, you
have to have that format to build your wireless technology on.
But everywhere else in the state the PSAPs are ready. We have
at least one to two wireless carriers, at a minimum, that have
a presence in that county that are going to Phase 11

technology.
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And as we saw, as | showed some of the board
members this morning, some of the recent publications that are
going out across the 911 community nationally, Tennessee is now
cited as the national leader in E-911 wireless technology. And
I would like to not only commend the board and the wireless
companies for their hard work on that, but most importantly the
local PSAPs for making this deployment work go so smoothly in
being available for testing and deployment. Without that,

Mr. Chairman, we would not -- we would not have the success we
have right now. So the real thanks, 1 think, goes to the local
PSAPs across the state.

We have no real new news to report on the
federal E-911 bill. That legislation is tied to a bigger deal,
tied to the U.S. Spectrum Management and Spectrum Fund.

There®s some pretty high level deals being cut with some major
telecommunications interest in the U.S. Senate. When that deal
breaks, Mr. Chairman, and members of the board, E-911, we"re
told, will be brought out on the house of the senate floor in
some sort of compromised agreement.

They are looking at proceeds and, quote,
carryover monies from that Federal Spectrum Fund, to be a jump
start funding for the 911 legislation that would create
hundreds of millions of dollars and new grant authority for
local 911 districts.

We have continued to put on pressure to the
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congressional delegation and the sponsors of the bill to have
provisions in there that make sure that states like Tennessee,
because of their success in implementing Phase Il are not
penalized or deemed to be less priority or ineligible for those
grants that we created.

And then, secondly, we"ve tried to broaden
the scope of the deal. The House legislation and the
legislation in the White House supports is limited to just
Phase 11 implementation, we know, based on our experience here
in Tennessee, PSAPs need more help than just Phase Il. We have
Voice Over IP coming, we have other challenges that come up,
and the PSAPs should not -- in Tennessee should not be
disqualified for grants just because the scope is limited to
Phase Il. So we"ve been lobbying to open that up, so to speak.

The RFP process that you recently authorized
the staff to enter into for not only, one, technical consulting
services, but developing a state technical standard for all
E-911 wireline, wireless, and Voice Over IP, those processes
are underway. They are being conducted by the Department”s
legal staff and budget staff. We have contributed toward that.
That process is running well, 1"m pleased to report.

And following this meeting, the staff will
be issuing another RFP to meet the board®s web-casting needs
that we hope to get closure on so that we might be able to do

it in the July meeting, if the board elects to have one.
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We participated in the April 27th and 28th
third E-911 round table that the FCC had. 1 was asked to give
a presentation on Tennessee®"s implementation of E-911. And the
FCC Chairman Powell was very complementary of a couple of
states, including Tennessee, In his opening remarks at that
meeting, the progress we have made.

Those meetings and an outreach effort by the
FCC has been joined by the National Governor®s Association.

And the bottom line, Mr. Chairman, is that Chairman Powell and
the National Governor®s Association are putting out the word
and pretty much whispering in people®s ears that states that
have not implemented E-911, if you®"re looking for a model to do
it, look to Tennessee, they®"ve done it right. So we"re very
proud that we"re being cited for some of the hard work being
done on that the last five to six -- and in some cases, years,
to lay that groundwork.

I have no new news to report from the FCC on
Hancock County, but we"re constantly putting in phone calls and
letting them know we"re still interested in some sort of
outcome. And we did have a productive site visit to the four
county area that 1 just previously mentioned. Found out that
some of the -- it looks like that most of the issues there
preventing those districts from coming online are related to
addressing.

Mr. Chairman, I"ve spent a considerable
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amount of time on the phone to telephone cooperatives serving
the area as well addressing the AMS folks with the postal
service here in Nashville and had nothing but good things and
commitments for support from all those entities that I"m very
pleased to report. So the staff will continue to pursue those
in the upcoming weeks and continue to make ourselves available
to the four county area leadership in whatever way that we can
to help them out.

Our agreements for Phase 1l cost recovery
have been approved by the comptroller, Mr. Chairman. And we
will be sending those to the wireless carriers next week. As
you know, this is the so-called "authorization document™ that
allows us to permit money for Phase 1l implementation, cost
recovery. We"ll be sending those out next week.

We"re very proud, not only that we will be
able to fulfill those commitments made to the wireless
carriers, but from a political standpoint, Mr. Chairman, no one
will be happier than me to draw down that level of money that
seems to be a life support in every legislative session when
budget times get tough.

We had a successful series of town hall
meetings In March and April. We had one in Jackson, Tennessee
that TENA hosted for us. Then in Knoxville, Barry Furey was
kind enough to host one for us there. And, Mr. Chairman, you

hosted one for us in Cookeville. And then also Bob Fenal
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(phonetically) and lke Lowery hosted us up in Johnson City.
Those were very successful. We had positive feedback from
that. We got recommendations from districts to do it more
often. So we"re going to try to do a little bit better job of
getting on the road, listening to what people have to say.

And 1 think it helped a lot. Because there
was a lot of misinformation out there in the system about
certain policies, restrictions by law the way we have to do
things. But once we cleared the air on that I think there was
quite a level of commandery and trust on those things.

On the legislation, Mr. Chairman, HB3039 and
the Senate Bill 3115 have been amended to where now what is on
the Governor®s desk, I"m told, is a bill that will basically
have a TACIR study that they will be charged to report back
their findings to the legislature no later than, 1 think it"s
February of 2006, addressing not only the general funding needs
of 911 in this state but basically how it should be funded,
supported, and the policy related to that. We have already
begun working with TACIR, in that TACIR contacted us and we"ve
been working with the lead researcher on that. As well as,
1"ve had a couple of conversations with Dr. Green. And we look
forward to working with them through that process.

Mr. Chairman, related to that, but somewhat
on a different matter, 1 have always wanted to get the board to

engaged in some public hearings across the state just to get
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some general policy and feedback from the districts, in much
the same way my experiences with the Florida Mississippi Delta
Commission, the federal commission back in 1990 I did for the
Board of the Mississippi Delta. And one of the recommendations
that I"m going to have for you as an action item a little bit
later is that the board authorize the staff to conduct, as a
board event, about four to no more than five different times
across the state, public hearings. And we will invite public
safety agencies, members of the public, government officials,
911 officials, different interest that -- private citizens that
might want to contribute toward building a record.

Since we"re going to be going into a study
period with TACIR of what policies should be in place to have a
better 911 delivery system, a better 911 funding system in this
state, as you know the board is charged by law to provide
recommendations to the legislation from time to time, changes
to our authorization code, we do not want to get out in front
of Dr. Green and TACIR -- because we very much respect TACIR,
we very much respect an analytic approach to looking at how
things could be done. But quite frankly, I think that we can
contribute to TACIR"s efforts by helping provide a record that
is built that they can use in theilr research to gather input,
testimony, recommendations from the public, from the public
safety community, and before you -- a little bit later this

morning, Mr. Chairman, the staff will have that recommendation
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for you and answer any questions. And we"ll be glad to answer
more questions on it then.

Finally, Mr. Chairman, I would like to thank
the hard work of the staff. We had a very busy two or so
months. As 1 tell a lot of folks when they start bragging on
the board, I"m just the lucky guy who gets to set in the top
chair. 1t"s a topnotch staff, topflight staff. And it"s just
my honor to be associated with them. And I think if you were
to view the inside workings of this board from day to day you
would even have more appreciation for the work people outside
myself do to make 911 work and work well and work in a
respectful way for the state. So | just want to commend the
staff on that.

Mr. Chairman, at this time that concludes my
report except for a few business items that we would request.
And if | might address those.

Number 1, 1 would like to request that the
board take on some kind of a motion to formally commend the
works of Paul Hartbarger and his staff for the hard work that
they"ve done to make the board meetings available on the
internet.

CHAIR PORTER: You heard the request of
Anthony for a motion to commend these folks for their hard work
that they"ve done to try to get this going.

MEMBER BEEHAN: So moved.
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CHAIR PORTER: Do I have a second?

MEMBER MOODY: Second.

CHAIR PORTER: Motion and a second that we
commend these folks.

And 1°d like to say that they"ve done a lot
of hard work and we appreciate what you"re doing. | think
we"re making history here and 1 think this is a great thing.
You-all are doing a good job and we appreciate it.

Any other discussion or comment?

Hearing none, all in favor say "aye.™

THE BOARD: Aye.

CHAIR PORTER: All opposed like sign.

The motion carries.

MR. HAYNES: Mr. Chairman, the second item
is adopting the fiscal year 2005 budget. This budget was
developed by the staff with the Department of Commerce and
Insurance®s budget staff. It was approved by the Commissioner
of Finance Administration adopted by the Governor and submitted
in his legislative budget to the legislature which was recently
approved going into fiscal year 2005. Just as a formality, 1
would like for the board to adopt that proposed budget.

And also, for the members of the public, for
those who might be interested, this actual budget itself is
part of the Department of Commerce and Insurance budget. So

wherever that budget is available on the internet, the
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Governor®s website, any number of places, you go and look up
code 335.08, that is the Emergency Communications Board, for a
detail listing of the budget.

CHAIR PORTER: You"ve had a chance to see
the budget, it"s including in your packet. Do I hear a motion
to approve?

MEMBER LOWERY: So moved.

CHAIR PORTER: Do 1 have a second?

MEMBER RICH: 1"11 second.

CHAIR PORTER: Any discussion?

MEMBER BEEHAN: Randy, this is my first
budget, as 1"m looking at this, it looks like we"re giving an
awful lot in grants.

MR. HAYNES: The line item on grants that
you see will total up -- we"re recommended 2004-2005 some 25
million $482. That is the general 13 budget category that not
only all of your grants to the districts, reimbursements to
PSAPs, wireless carriers, basically of the amount that is
setting In reserve in the E-911 fund, which my guess is, today
it"s probably in the neighborhood of 48 million, the
legislature only authorizes a release of a portion of those and
what they have chosen to authorize a release of immediately
is —— well, let the back up.

The Commissioner of Finance Administration

has full authority to release all those funds on our behalf.
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But what they do is authorize half of that for release. And
when we start making -- getting these Phase Il agreements
signed and start making a number of payments to different
wireless carriers, we will have to request a budget improvement
because we will most likely go over that $25 million amount.
But that is the way it"s been explained to me since the first,
is what the Commissioner of Finance Administration is
immediately delegating authority to the Department of Commerce
and Insurance to release that much money.

It"s just the normal process. It doesn"t
mean that the remainder of the board"s funds in the E-911 fund
cannot be released, it just takes budget approval, approved by
the Commissioner of Finance Administration.

MEMBER MOODY: Mr. Chairman, in connection
with that, do you have any idea what percentage of that 25
million goes out to local PSAPs?

MR. HAYNES: 1 should know that off the top
of my head, but I do not. But it is everything from cost
recovery to the stand alone -- data bases, it is -- it"s all
grants, all reimbursements.

MEMBER MOODY: One of the things that I™"m
hearing from the locals is the fact that they feel that they"re
not getting as much of the wireless money out at the local
level as they should. And, you know, I realize we do have some

constraints as far as the legislature goes and so forth, but I



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

18

wonder as time goes on and we start looking at this, if we can
start trying to come up with some kind of a policy or doing
something to get more money out to the locals. Because many of
the locals are really struggling. Because we know that so many
of them are losing money from their landlines. And, of course,
that"s obvious because it"s being picked up through the
wireless. But then a lot of them aren®t getting any additional
money. And it"s really creating quite a financial problem.

CHAIR PORTER: 1 think that"s one of the
things that, hopefully, this TACIR study will address too, is
that what -- what is out there that can be done to help that.

But one thing to remember too is -- and one
of the big things that you-all did on the NENA list server that
I saw coming across yesterday was -- there was -- in another
state they got a bill for one of the wireless carriers for $2
million to put in a Phase 1l, and they were just tore all to
pieces. And Tennessee, we paid all those costs that the local
districts didn"t have to pay which §s going to come somewhere
in the 60 million range, | guess, when it"s all said and done.
So there®s a lot of money that"s being put back out that, with
that thing, that folks sometimes forget about.

MEMBER MOODY: You know, 1 think that might
be a good idea at some point to communicate that to the locals
to let them know that that has occurred.

CHAIR PORTER: 1 agree with you, there®s --
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we"re going to have to -- especially now and in the next few
years it will be a real problem for getting wireless -- or
getting funds. Hopefully this state will look at that. And I
think Anthony already has some ideas of some things that
hopefully will help that.

Other discussion on the budget?

Hearing none, all in favor say "aye.™

THE BOARD: Aye.

CHAIR PORTER: All opposed like sign.

Motion carries.

Next item, Anthony.

MR. HAYNES: Mr. Chairman, what 1 would like
to request right now, since it is going to be very brief, is an
update from the Jackson County ECD. And I think not only do
they have a quick report on how well they®ve been doing but
maybe also a request of a couple of items.

In addition to what Jackson County is going
to bring up, I should note that in the board®"s order issued --
I can"t remember the date -- but in the board®"s order issued on
Jackson County, which you can download from our internet site
if you want to read it -- okay, February 6th, 2004 -- one of
the conditions in there would be that the Jackson County ECD,
we"d be paying for the NCIC and the TBI equivalent of that
service. It was brought to our attention later by Jackson

County that that would actually put them in conflict with an
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inter-local agreement that the had already signed with the City
of Gainesboro.

So before maybe we get an update from
Jackson County, I would like to ask you to entertain a motion
that would allow us to amend that order so that it would not
put them in conflict with a previous agreement that they
already had.

CHAIR PORTER: You heard the request.

What"s the will of the board?

MEMBER VICKERS: So moved.

MEMBER LOWERY: 1*11 second.

CHAIR PORTER: Motion and second that we
allow the staff to reformat the order and -- to take care of
the NCIC problem. Any discussion?

Hearing none, all in favor -- did you have a
question?

MEMBER MOODY: 1 was going to say, now, this
is just an exception because of the fact that that issue was
included in their inter-local agrement? Okay.

CHAIR PORTER: Any other questions or
discussion?

All in favor say "aye."

THE BOARD: Aye.

CHAIR PORTER: All opposed like sign.

Motion carries.
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Jeff, you want to give us a --

MR. ALLEN: Yes, sir, Mr. Chairman. My name
is Jeff Allen, I"m the vice chairman of the Emergency
Communication District in Jackson County.

Last night we actually obtained our audit
from Leslie and Beckman®s office here and | have several -- a
couple of copies of that audit for the ECB. From my
understanding, Mickey sends his apologies. He was going to be
here and he had a family matter arise and so | got kind of
drafted to do this. And 1711 try to answer any questions you
have as best as 1 can.

We currently are right on track where we
should be and in appreciation with everything that the ECB has
done for us and everything else. One of the request that we
have was that the ECB cease to reimburse us on payroll at this
time. The district feels that we can take over that
responsibility and go ahead and issue payroll accounts as
necessary as well as our general fund. The balance currently
is where we feel that we just can handle this ourselves now and
appreciate what the board has done for us. But we do ask that
you cease the reimbursement on the payroll.

The other one was the NCIC/TCIC contractual
agreements that we had with the County and with the City that
you have already taken care of there as well. And we

appreciate that.
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Basically that"s all the update we have. |1
think Mickey and Jim had been in touch with Anthony back and
forth and basically that"s all 1 have unless Anthony has some
others he*"d like to add.

MR. HAYNES: 1°d just like to add,

Mr. Chairman, that the folks from Jackson County, quite
frankly, have been a pleasure to work with. 1 have every bit
of confidence in the world that they"re on the right track,
that the appropriate checks are in place, and that we got folks
of good will and people of high standards trying to do the
right thing. 1 can"t say anything but good things about this
working relationship over the last couple of months and the
trust they"ve attempted to build with the state board.

CHAIR PORTER: Jeff, I think that probably
after all the reimbursements get taken care of, back to
you-all, and you got all of your bills paid, you-all are going
to be, what, about 50,000, I think, money in the account
balance --

MR. ALLEN: We were looking at an ending
fund balance somewhere between the 25 and 50 range, yes, sSir.

Again, we"ve integrated some software with
our IRS and with our bookkeeping. And again, we"ve -- the
board is pretty much well overseeing all day-to-day business.
Of course, Mickey certainly is the interim director and also

serving on the board. The board just felt necessary for this
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fiscal year that we should oversee anything that comes before,
and we will handle it as a board for this next fiscal year. We
just felt that that would eliminate any -- any problems that we
have and get us back on track for the next fiscal year.

MEMBER BEEHAN: 1Is there anything in that
audit that comes as a recommendation that we might ought to
know about?

CHAIR PORTER: 1 think these were just made
available, what, yesterday?

MR. ALLEN: They came in last night, yes,

CHAIR PORTER: Do you want to let Don flip
through that during the board meeting and we can come back to
that?

MEMBER BEEHAN: Sometimes an audit will give
recommendations --

MR. ALLEN: They do have, yes, sir. They --
Ms. Leslie has made recommendations. And also the findings
that she felt may have been some of the cause of the problems
that we incurred. But she does have recommendations on some of
the problems and as well made solutions there. They are listed
in there and 1°ve looked over that, yes, sir.

MEMBER BEEHAN: And 1 would assume you would
be prepared to take the recommendations --

MR. ALLEN: Yes, sir, anything that we need
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to do we"d be more than happy to implement or adapt as the
board sees fit to -- to do that. But as well as ourselves,
yes, sir, we will take those recommendations and make those
corrections.

CHAIR PORTER: On her last note, the audit
states doing management compliancy is one of the items, it
doesn®t look like there"s anything in there that we didn"t
already have as a board. But, Don, you want to review that
this morning, and if you have some things we"ll bring it back
to the board.

Any other questions of Jeff?

Jeff, 1 appreciate you coming down, you-all
have done a great job getting this thing back in order down
there. | appreciate your work that you-all put into it.

MR. ALLEN: Thank you, sir.

CHAIR PROTER: The only other thing on the
Jackson County is they say they want us to stop reimbursing
their payroll 1 guess effective May 30th. Do 1 hear a motion
to do that?

MEMBER SHEFFIELD: So moved.

CHAIR PORTER: Do I have a second?

MEMBER VICKERS: Second.

CHAIR PORTER: Motion and second then, that
we stop the reimbursement of payroll to Jackson County. Any

discussion or questions?
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Hearing none, all in favor say "aye."

THE BOARD: Aye.

CHAIR PORTER: AIll opposed like sign.

Motion carries.

MR. HAYNES: Mr. Chairman, the next item we
have was a clarification from the staff, we just want to make
sure we"re carrying out your will on a previously approved
matter on Perry County ECD being eligible for up to 100,000 in
start-up reimbursement. The ECD as opposed to purchasing
controller equipment has chosen a lease option. And we just
want to make sure, there would not be infrastructure acquired
the old fashion way and if the board had a problem with us
making that lease eligible for equipment reimbursement. It"s
jJust basically an option -- excuse me.

It"s basically putting the revenue purchase
versus lease type reimbursement. The staff has no problem with
that, we just wanted a clarification from the board that that"s
what you intended.

CHAIR PORTER: If they -- if they lease,
would we just reimburse them every so often on their lease
payment, is that what we would do, and that will come out to
100,000? How does that work?

MR. HAYNES: Perry County hasn®"t not gotten
down to the details, but the way the staff understood it to be,

whatever amount -- they are going to have inside costs, they
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are going to have other costs. It"s not like they"re going to
really bankroll the lease with this. We"re just trying to make
sure we can make them eligible for that 100. Because my guess
is, Is that they"re -- don"t hold me to this, Mr. Chairman,
111 get you more firm numbers, but just based on what I know
about Perry County, 1 think they"re going to spend close to
200, 300 more in their total cost to get E-911 on line in that
county.

CHAIR PORTER: You heard the request from
the staff on Perry County to allow them to do the lease instead
of actual purchase and they still go forward on their 100,000
cost recovery. Do I hear a motion?

MEMBER MOODY: 1Is that a lease/purchase or

is it just a straight out lease; do you know?

MR. HAYNES: 1 think it"s a straight out
lease.

I"m getting an affirmative nod. 1"m getting
an affirmation nod from the audience, Hickman County, 1 think

they"re familiar.
MEMBER BEEHAN: So moved.
CHAIR PORTER: Do I have a second?
MEMBER VICKERS: Second.
CHAIR PORTER: Motion and second that we
allow Perry to the lease instead of a purchase. Any

discussion?
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Hearing none, all in favor say "aye."

THE BOARD: Aye.

CHAIR PORTER: AIll opposed like sign.

Motion carries.

MR. HAYNES: Mr. Chairman, the next item is
an amendment to Board Policy No. 3 that staff is requesting for
the sake of clarification and to just help us move our business
along. Policy 3, the intent of it was to basically not only
give the executive director authority to enter into contracts
on behalt of the board to be able to conduct its business but
also clarifying the checks and controls that it wanted in place
by getting approval from the board®s legal counsel as well as
the comptroller®s designee on the board before any contract was
entered into or pursued.

What 1 would like to do, Mr. Chairman, that
originally was written to say the executive director®s -- I"11
just read it. "Subject to the provisions of TCA Title 12 and
TCA 7-86-306 and after review and approval by the board®s
legal counsel and a designated member of the board the
comptroller -- and iIn this case that was the comptroller of the
treasury or the comptroller®s designee -- the board"s executive
director is authorized to enter into contracts with technical
consultants in order to assist the board in performing its
statutory duties.” This was effective 12/15/98.

What the staff is recommending, that you
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amend that by deleting "with technical consultants' and just

say ''the executive director is authorized to enter into

contracts'” with all the other previous language in place. The

comptroller or the comptroller®™s designee, and the general
counsel would both have to concur with the executive director
before a contract was approved or processed or entered into.

CHAIR PORTER: You heard the request from
the staff to -- for us to revise Policy No. 3.

MEMBER MOODY: 1 move for approval.

CHAIR PORTER: Do 1 have a second?

MEMBER SHEFFIELD: Second.

CHAIR PORTER: Motion and second. Any
questions?

MEMBER BEEHAN: Why was ""technical
consultant” put there in the first place?

CHAIR PORTER: Back in -- when we were --

MEMBER BEEHAN: 1Is there a reason for it
being in there so there"s a reason to take it out?

CHAIR PORTER: It was just -- at the time
that was the only thing -- in our beginning infancy stage of
this board, that was the only thing we could figure out we
really needed. And we"ve outgrown it, quite frankly.

Other questions?

Hearing none, all in favor say "aye."

THE BOARD: Aye.
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CHAIR PORTER: All opposed like sign.

Motion carries.

MR. HAYNES: Mr. Chairman, the last staff
item is to authorize the staff to schedule -- to plan,
schedule, and execute four to five public hearings across the
state for the purpose of gathering public input information and
to build a record on various matters for the board on the
concerns of the ECD, especially policy issues under review by
TACIR as recently mandated by the General Assembly. We would
like to be able to conduct those within this next calendar
year. But we"ll just see how things go. But we would like
authorization to do that as not only an opportunity to gather
valuable input from the public but also to assist TACIR and its
efforts in building a more complete and thorough record.

CHAIR PORTER: You®ve heard the request from
staff to authorize and go ahead and work and schedule those
meetings. Do I hear a motion?

MEMBER LOWERY: So moved.

CHAIR PORTER: Do I have a second?

MEMBER VICKERS: Second.

CHAIR PORTER: A motion and a second that we
allow staff to set up these meetings. Any discussion?

I have to say, | think that"s a great idea,
when Anthony brought it up, that we go across the state and

make sure we get everybody®s input. It gives everybody an
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opportunity to come and put their input on record and that way
there"s some data, some information for TACIR to build their
study on.

Any other discussion or gquestions?

MEMBER MOODY: One question, Mr. Chairman.

I wonder, are you planning to do any in conjunction with any
other organizations that have concerns about E-9117

MR. HAYNES: The format that I had
envisioned would be a public hearing format to where the staff
in advance would invite various trade associations, public
safety groups, governmental officials from an area, private
citizens to come and offer testimony, say for instance, five to
ten minutes per person testifying on the record. Have that
transcribed. Let the exchange go back and forth with question
and answer sessions. I"ve been to those things to where they
start at 7 and go until 3:00 in the morning and sometimes they
go to 11.

But 1 do think this -- I do think what
you"re raising the issue of would be addressed in the groups
that we would solicit testimony from, as well as offering it to
the people that wanted to get on the -- get on the agenda to
testify at these public hearings.

CHAIR PORTER: You know, with TENA coming up
at the end of September, that might be an opportunity to do one

of those, one of the places that we can have one of those
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meetings, to discuss. And TENA would be with us and work with
us.

Any other discussion?

Hearing none, all in favor say "aye."

THE BOARD: Aye.

CHAIR PORTER: All opposed like sign.

Motion carries.

MR. HAYNES: Mr. Chairman that concludes my
report. The staff appreciates the support from the board on
these and other items.

CHAIR PORTER: 1"d like to on Anthony"s --
the tail end of Anthony®s report there say a couple of things.
One is, they have in the last three to four months, their plate
has been very full, and 1 guess when it comes to the
multi-tasking, they have really pushed that to the limit.
Visiting the counties and doing the -- doing the financial
seminars they put on and trying to keep up with legislation and
everything, they"ve just done a great job. And I know they
probably have more gray hair now than they did before, but they
have really been there.

You know, the -- 1 want to say this too,

did a great job up on the hill this year, keeping up with
legislation and, you know, it was someone up on the Hill, in
ten minutes my cell phone would ring or my office phone, and it

was amazing how quickly we could get information. You did a



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

great job. And Don on all of these financial seminars and
stuff. And TJ taking care of everything coming in and out of
the office. And Lynn on the legal. She did a great job on
those wireless carriers, getting all those counties to report
and everything. You-all have just done a great job, and 1
appreciate everything that you-all did and | thank you for it.

The other thing is the four county visits
that we did, | want to thank Van Buren and Sequatchie and
Grundy and Bledsoe. They were very, very receptive to us when
we went and made those visits. They gave us tours. They had
the folks there that we needed to talk to to hear about what
was going on in those counties. And lke and Freddie and David
Purkey, the board members that went with us out there, 1
appreciate you-all taking out your day and going with us.

But I think It was a very eye-opening
experience for those who didn"t know what life is in little
bitty small counties. They have a lot of difficulties they“re
having to face. And 1 apologize to David that we don"t have
any McDonald®"s for lunch. But | do appreciate that.

Okay. The next item on the agenda is to
consider a request by Verizon Wireless for reimbursement of
their handsets. And we have Verizon here today.

First 1 would like to say, if you-all
remember back when we were doing cost recovery and we started

bringing it to the point -- bringing it to the board, just
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remember that you can"t do any much discussion here on numbers
we have to be careful on the confidentiality of the wireless
carriers. But we had First voted not to do reimbursement for
handsets. But I think there may have been some change of heart
by some folks and we asked John Buchanan with Verizon Wireless
to come and be with us today and to give us a small
presentation of their request.

MR. BUCHANAN: Thank you, Mr. Chairman. My
name is John Buchanan. 1 represent Verizon Wireless. And
Verizon wireless does indeed appreciate the opportunity to
revist this issue with -- with the board. We think it"s an
important issue. And the chairman of the board made a comment
that it will be a small presentation, and | can assure you it
will be exceedingly small.

Verizon®s position is that the technology
necessary to provide Phase 1l data is the same whether you
chose to put the equipment at the cell site, the so-called
"location measuring unit"” or LMU or you do that in the handset
with the GPS chipset. They are functionally equivalent pieces
of equipment necessary in -- either in the network physically
or as associated with the network, as the handset is. So we
think it is -- it is reasonable and acceptable that both be
treated identically.

So to the extent that those carriers that

utilize the network based equipment, putting LMUs at the cell
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site should not be advantaged by being reimbursed for that
equipment while carriers that have chosen to use the GPS
solution would be disadvantaged under some decision not to
reimburse handsets because the thinking is the handset is
purchased by the customer and the LMU was purchased by the
carrier, when, in fact, the handsets were actually purchased by
the carrier as well for resale to the customer.

So that"s our basic fundamental philosophy.
We think both are equally viable and eligible reimbursement
items. But to the extent that some boards across the country
have chosen to take a different approach, we think that they
should at least, at minimum be treated equally. So whatever
the decision is, it be -- it be fair to both types of
solutions.

So that®s our basic premise. We appreciate
the opportunity to answer any questions that the members of the
board might have for us, and 1°11 do the best I can to respond.

CHAIR PORTER: Any questions?

MEMBER BEEHAN: 1 was going to ask, what"s
the staff"s -- you mentioned -- what®s the staff"s
recommendation? I°m not sure --

CHAIR PORTER: Let"s get questions first, if
you want to -- does everybody understand what we"re talking
about of the board reimbursing a small piece of the cost of the

handset for folks to change it out or use a GPS?
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One thing I -- 1"m not sure that -- there"s
members of us that are not -- may not be involved with 911 on a
daily basis, but the directors, 1 think, see every day how much
more accurate the handset solution is than the triangulation
method. And we"ve -- and all the carriers that I"ve help
deploy in my county, the handset solution is almost right on
the head. It"s almost scary sometimes at how close it is.

I mean, you®ve got GIS mapping where you can
locate, most counties do. That is -- It"s amazing. And
compared to some of the triangulations tests we"ve done,
there®s just no comparison. | may be wrong, but 1 think in the
next few years you"re going to see all the carriers with this
GPS chip technology.

One thing, John, that we"ve talked about,
and I have -- | have a latent concern over it, and I"m hoping
that Verizon will agree to do something to help work this out.
I see all the -- all the ads on TV and all the ads in your
stores, you know, ''Can you hear me now? Can you hear me now?"
I guess to get folks to change their handsets out quicker, can
we not do some kind of an insert in your bills or some little
thing in your stores or something that makes people aware of
that GPS phones are -- that 911 can find them and all?

MR. BUCHANAN: 1 think that"s a reasonable
question, Randy. And I"m going to address it in a couple of

ways .
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One, as of the end of last year, December of
2003, Verizon was not selling anything but GPS equipped phones
in our stores. Now, 1| do know that there was some inventory in
our indirect market, some inventory problems where they had --
like the Radio Shacks did have a volume of non-GPS. But I
believe that that"s been addressed as well.

So first and foremost, we"re not selling
anything but GPS. So normal attrition -- and those of you that
are familiar with our -- with some of our advertising, though
we have the New Every Two Program, people can sign up -- soO
within two years they would have churned out a good number of
phones. So that®"s one -- 1 think we"re doing that.

The other thing gets into something that"s a
little bit more difficult for us. And perhaps in Tennessee
it"s not as big an issue, but in our national footprint, public
safety has not come to the Phase 1l table quite as readily as
Tennessee. So we want to be very careful that we don"t mislead
customers in thinking that if in fact you buy this phone you"re
going to be found everywhere. Because | think that is a
serious problem. A lot of people think that that®"s going to
happen. And -- and it isn"t, not at the penetration rate. You
know, we"ve just now -- we"ve just now crossed over the -- 1|
think it"s 1200 PSAPs out of a potential of about 7,000 that
are actually getting Phase Il data on their screens today.

So we want to be very careful. We agree
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with you in principle that the idea iIs to get as many of those
phones out there as soon as we can. But we don"t want to be in
a position where we mislead customers to thinking that wherever
they go this is going to happen. Because It isn"t. Maybe at
some point down the road it will.

CHAIR PORTER: Do you think that at least we
could do something just in the -- and I"m not -- in your
billing base, do some kind of insert maybe just in the
Tennessee bills and do just some store ads. | mean, I"ve seen
some local stuff. 1 know your Verizon folks in Cookeville do
all kinds of little campaigns there all the time that"s not
necessarily done on a nation basis, it"s just for that local
market. Do you think we could look at some of that stuff?

MR. BUCHANAN: It wouldn®"t be my position to
make that commitment today to you. 1 do know that our public
policy people are looking at it based on the inquires that you
and Anthony have made to our company. It"s not off the table.

So I guess 1711 leave it at that at this
point. 1"m not in a position to commit, but I know that it is
on the table for -- for some evaluation as to how would be the
best way to do that.

CHAIR PORTER: Would you-all still be
willing to work with us on things like that?

MR. BUCHANAN: 1 think so. | think I can

make that commitment that we -- because it"s in our interest as
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well. And in a state like Tennessee where the risk of PSAP --
I mean, there"s only like, as | understand it, four that they
wouldn®t be found, it may be that we can work something out.

The other thing is, as you know, under FCC
rules we"re required to have all the phones churned out by the
end of next year anyway. So we"re even within an 18-month
window. 1 shouldn"t say all -- 1 should say 95 percent, that"s
what the law says.

95 percent of the phones have to be GPS
capable by the end of next year. So we"re kind of in an
18-month window. So there"s going to be some tradeoff, the
cost of bill insert or some sort of advertising versus what
penetration that would do over what 18 months is going to have
to do anyway. See, we have that built-in incentive to do
something anyway, even if you didn"t ask. We"ve still got to
make that mapping. And we have to do that everywhere.

MEMBER BEEHAN: Is that the new phones
you"re talking about?

MR. BUCHANAN: 1"m sorry?

MEMBER BEEHAN: The FCC rule, does that have
to do with the new phones coming on the market --

MR. BUCHANAN: No.

MEMBER BEEHAN: -- or does that have to do
with the total population?

MR. BUCHANAN: Total population.
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December 31, 2005, 95 percent of the embedded base has to be
GPS capable.

MR. HAYNES: 1 would add, for the sake of
discussion, that just because that is the FCC standard now, if
the wireless carriers have trouble meeting that 1 would not be
surprised if the FCC would grant some sort of a temporary
extension.

So the public should not look at that as a
drop-dead deadline for the carriers because, you know, it"s
kind of hard for a wireless company to make Tom Beehan come in
and change his phone out.

MEMBER BEEHAN: You“re right.

MR. BUCHANAN: There are still black desktop
rotary phones out there.

MR. HAYNES: A lot districts and probably a
lot of general public are saying, oh, well, if it"s got to be
that way then fine, then why are we doing this. Well, not
necessarily. The FCC has one heck of a track record on giving
extensions and waivers. That"s one reason why we"re
implementing E-911 in 2004 as opposed to 1998.

MEMBER BEEHAN: It"s a heck of a marketing
deal for you guys.

MR. BUCHANAN: 1"m sorry?

MEMBER BEEHAN: It"s a heck of a marketing

deal for you guys.
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CHAIR PORTER: That"s what I think too. |1
think that, you know, there®s a lot of incentives | see going
on in the wireless market that gets folks in and makes them
want to change them phones.

MR. BUCHANAN: Absolutely. Absolutely. 1

don"t know that -- I mean, Anthony®"s point is well taken. It
may be a challenge to do make 95 percent. 1 don"t know that.
I*m not in the marketing business. 1 don"t how fast they can

churn these. But right now that"s the rule. So we have to do
something unless t