g CO.STARTERS'

WE EQUIP INDIVIDUALS AND COMMUNITIES TO THRIVE THROUGH

ENTREPRENEURSHIP

AVERAGE ANNUAL CORE PROGRAM COMMUNITY IMPACT:
24 BUSINESSES SUPPORTED CREATING 37 JOBS & INCREASING SALES BY $S1.7M
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CO.STARTERS CORE PROGRAM

The CORE Program is a 10 session live facilitated peer

support cohort model providing participants with the MEMBER BENEFITS

knowledge, confidence, and connections needed to v Strategic consulting

successfully launch and build a small business v Curated resources

v Network benefits

v’ On-site community training

CONTACT: ENOCH@COSTARTERS.CO ¥ Turnkey programs + tools

ANNUAL
CERTIFICATION

$3,000/YEAR

COHORT FEE

$250/PARTICIPANT

CO.STARTERS

v Marketing supports

J Impact measurement systems

v Equip local leaders to support business
v Train local leaders to build an entrepreneurial ecosystem
v' Engage the community to develop a support hub for entrepreneurs

v’ Align other entrepreneurial agencies or organization

v« Engage 100’s of aspiring entrepreneurs through workshops as a pipeline for cohort
program

v« Equip and train a cohort of 10 new local business with a live facilitated program,
resources and mentorship

v+ Help 10 local businesses create peer support relationships to solve complex problems




m OUR PHILOSOPHY CQmmunity firSt

Invest in
individuals

Keep it simple

CO.STARTERS



B OUR PROCESS
With each community, we work to find simple,

proven solutions to fit their local context and

HOW We WOrk generate sustainable momentum.

First we get to We recommend Building on a We provide As the community
know the people, curated resources strategic direction, interactive grows, we stay
the community, and tools and we refine a training and tools closely connected
their greatest delve deeper to membership plan, to help engagethe  to measure
needs, and how figure out how sign agreements, local community progress and re-
they think we can they might work and schedule the and equip them for  assess needs.
help. bestin the local next steps. implementation.

context.

CO.STARTERS



OUR FRAMEWORKS An intuitive visual map that helps

entrepreneurs understand, test, and

THE CO.STARTERS CANVAS

refine their ideas

CUSTOMER

PROBLEM

WHO DO YOU SERVE? WHAT IS THE PROBLEM YOUR CUSTOMER HAS?

ALTERNATIVES

HOW IS YOUR CUSTOMER
CURRENTLY SOLVING THE PROBLEM?

WHAT ARE THE ALTERNATIVE SOLUTIONS TO THE
PROBLEM? WHAT'S THE COMPETITION?

STARTUP NEEDS

P

COMING
SOON

{3

WHAT ARE YOUR ONE-TIME NEEDS TO GET STARTED (MONEY, PEOPLE, THINGS, TECHNOLOGY, ACTIVITIES)?

SOLUTION

WHATDO YOU OFFER YOUR CUSTOMER?
WHATDOES YOUR CUSTOMER GET?

BENEFIT

WHY DOES YOUR CUSTOMER WANT YOUR PRODUCT OR
SERVICE? HOW DO YOU SOLVE THE PROBLEM?

ADVANTAGE

WHAT GIVES YOU THE EDGE OVER THE ALTERNATIVES?
WHY ARE YOU THE BESTPERSON TO DO THIS?

MESSAGE

WHAT IS YOUR STORY?
HOW DOES YOUR CUSTOMER HEARIT?

DISTRIBUTION

HOW DOES YOUR PRODUCT OR SERVICE
GET TO YOUR CUSTOMER?

COSTS
P

REVENUE

HOW DO YOU MAKE MONEY FROM
YOUR CUSTOMER?

NAME

CO.STARTERS

CANVAS

WHAT ONGOING NEEDS ARE ESSENTIAL TO KEEP YOU GOING (MONEY, PEOPLE, THINGS, TECHNOLOGY, ACTIVITIES) ?

NOW
OPEN

B




OUR FRAMEWORKS STAGES OF
I COMMUNITY GROWTH

TRANSFER A model for transformation

Retaining Value

STAGE 1
STAGE 5 CONNECTION
SUPPORT Connecting in Chaos
Growing Up
STAGE 4 STAGE 2
STRUCTURE AWARENESS
Taking Root Moving to Mainstream

STAGE 3
ACTION

Ideas to Action

CO.STARTERS



