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I.  Description of Differentiated Elements (Required Section)* 

Directions:  For each element of the district’s differentiated pay plan, use the table below to provide a description of how the district will differentiate pay.  The 

plan must include at least one of the elements listed below in the left-hand column, in addition to education and experience.  As a reminder, education and 

experience do not qualify as a type of differentiated pay. They are collected in the table below for contextual information.  

Many plans may include a combination of several elements; therefore, please add rows or repeat differentiated elements as needed.  For example, the plan may 

include two different types of additional instructional roles.  Also, please feel free to delete from the table or leave blank any differentiated elements that will 

not be used in your plan.  See the Supplemental documents tab on the website to view a sample table that contains an example of each type of differentiated 

element.   

Differentiated 
Element 

Description Compensation Type and Size Reach Estimated Cost Estimated 
Salary 

Expenditures 

Describe how the district will 
differentiate for this element. 

Include the criteria for 
receiving the award. 

Will the compensation be 
given as a bonus or a base 
pay increase?   

How much will qualifying 
teachers receive? 

Eligibility:  How many 
teachers are eligible for this 
type of compensation?   

Forecasted participation:  
How many teachers do you 
estimate will receive the 
award? 

How much does 
the district 
estimate it will 
pay out for this 
differentiated pay 
element? 

What 
percentage of 
salary 
expenditures 
(excluding 
benefit costs) 
does this 
element cover? 

Hard-to-Staff 
(School, Subject, 
or Placement) 

Performance 

Additional 
Instructional 
Roles or 
Responsibilities 

The district will provide Master 
Teacher and Learning Coach 
roles for all schools to provide 
mentor support for teachers. 
Master Teacher-Valid 
Teacher’s License, Master’s 
Degree preferred. 

Master Teachers will be 
compensated $4,000 and 
Learning Coaches $2,000 as 
yearly compensation. 

Possibly 40% could qualify 
for selection depending on 
the composite teacher 
effectiveness score. Eight 
teachers will be selected. 

$24,000. 1% or less for 
the district. The 
compensation 
would be 
substantial for 
individual 
teachers. 
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II. Implementation Update on 2014-15 (Required Section)*

1. In reflecting on your differentiated pay plan, what challenges did you have in implementing the plan?  What successes did you see from implementing

the plan? The district team of the newly formed Millington School District, met regularly throughout the year, with the Director of Schools or his

designee to learn and explore Strategic Compensation options. One member of the local team and a principal traveled to Nashville to participate in

the Tennessee Strategic Compensation training to learn from other districts across the state currently implementing different elements. The local

team also participated in the Battelle Strategic Compensation Training Modules. After lengthy study and discussion, the team recommended to the

Director that the district implement a salary schedule that includes incremental professional experience compensation. In addition, the proposed

schedule includes an across the board salary increase of 3%. A Differentiated Element is proposed utilizing Roles and Responsibilities to address the

need for teacher mentoring. Furthermore the team did not recommend the inclusion of teacher TVAAS Composites due to the current uncertainty

and changes in state testing.

2. Please fill in the table below in order to complete the remainder of the questions in this section.  Include any notes that will help us in analyzing your

table below.  This table is a guideline of the minimum information we would like to collect on differentiated pay.  If you have additional tables, graphs, or

breakdowns, please feel free to append those to this document.

Learning Coach-Valid 
Teacher’s License Master 
Teacher-Five or more years 
Learning Coach-Three or more 
years 
Level 4 or 5 rating as 
measured by Composite TEAM 
score 

Education 

Experience 

Other 
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