
Chief Information OfficerCIO Exec 
Support

Employee 
Engagement

 Employee Engagement
 IT Learning

Security & Risk 
Management

 Disaster 
Recovery

 Incident 
Response & 
Analysis

 Risk 
Management

 Security Policy &
Compliance

Enterprise Systems 
Architecture & 

Research

 Configuration 
Management

 Research & 
Development

 Service Transition
 Solutions 

Architecture 

Service Delivery 
Coordination

 Coordination of 
Service 
Delivery

 Customer 
Service

 Measurement/
Metrics

 Continual 
Improvement

Technical 
Engineering Ops

Enterprise  
Shared Solutions

Business Solutions 
Delivery

End Point 
Services

 CMS/Mobile
 Complex Apps
 Middleware
 IT Service 

Mgmt 
Solutions

 Data Center 
Services

 Mainframe 
Operations

 Network 
Services

 NetTN 
Operations

 Service 
Operation

Center for 
Enterprise Data & 
Analytics  (CEDA)

 BI Center for
Excellence

 Data Base 
Admin

 Data 
Governance

 Digital Records
 Enterprise 

Content 
Management

 Enterprise Data 
Services & 
Operations

 Geographical 
Information 
Services (GIS)

Enterprise 
Governance & 
Administration

 Business 
Relationship 
Management

 IT Asset 
Management & 
Provisioning

 IT Planning & 
Governance

 IT Portfolio 
Management

 IT Strategic
Contract 
Solutions

 IT Supply Chain 
Management

Enterprise Department IT 
Support:

 Business & Community 
Development

 General Government
 Health & Social Services
 Law, Safety, Correction
 Resource & Regulation

Statewide BSD Services:
 Cross Project Services
 Project Mgmt & Support

Intelligent Automation 
(IA)

Business Process 
Automation (BPA)

Chief Operating Officer 
(COO)

Executive Director

 Anti-Virus
 Email
 IDM
 Mobile Devices
 LAN/WiFi/Cabling
 Sharepoint
 Unified Comm 

(IPT, Video, 
Media Services)

Customer 
Support

 Customer Care 
Center

 Workstation 
Support

 Critical Incident 
Management

 IA/BPA Strategy &
Planning

 Department Process
Inventories

 Center of Excellence: 
Design & Operations

 IA/BPA Software & 
Services Vendor 
Management

 IA/BPA Metrics & ROI

Cloud 
Foundations 

Team

 Cloud Business 
Office

 Cloud 
Application

Strategic Technology Solutions (STS)

STS 
General Counsel




