
Andy Bates |Helen Crowley



• 911 of State Government – Govt. to Govt.

• Supports County Government in response

• Coordinates State and Federal commodity and 
external response teams in emergencies and 
disasters

• Manages recovery funds in Federal declared 
disasters

• Provides Emergency Management technical 
expertise



To coordinate preparedness, response and recovery from 

man-made, natural and technological hazards in a 

professional and efficient manner in concert with our 

stakeholders.

“Failure is Not An Option!”

24-7-365
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• 1951 -- Federal Gov’t formed State Civil Defense organizations (Cold War) 
• Tennessee and some local governments built EOC’s to bomb proof 

standards
• TN State Civil Defense worked with counties to build fallout shelters 

to protect citizens
• 1960s–Cold War preparedness, 

• Evacuation Planning
• Fall Out shelter 
• RADEF Training
• EOC construction
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• 1970s -- Federal Gov’t moved to all hazards planning, mitigation of,
preparedness for, response too, recovery from disasters.

• Federal Emergency Management Agency formed

• Natural
• Manmade
• Technological
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Tennessee     
Emergency 

National 

Response
Framework

Management
Plan

Response
Plan

Local 
Government

Intergraded, all hazards approach  

National – State - Local Plans are based on the same concept and inter-lock for a coordinated, 
prevention, mitigation, preparedness, response and recovery effort.



All emergencies start and end local
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Web EOC
Disaster Management Software

Staffed by TEMA personnel, State 
department ESCs and Liaisons 
from NGO, Pvt. Sector, Federal 
Government.





Operations Section

• Resources typically 
available from a State 
agency or another State 
partner



Resources typically not available from a State agency or 
another State partner.

• ESF-7 will attempt to obtain goods/services via donations or 
mutual aid prior to procurement functions or requests from 
FEMA

• Mutual Aid 

• Warehoused Items

• Procurement 

• EMAC

• Federal



110 EMPLOYEES

THREE REGIONAL OFFICES

Direct working relationships with Emergency Management, Public 
Safety and Local Elected Officials in all 95 Tennessee counties.

WEST REGION
1510 R. E. Baily Bypass, Jackson
Tennessee National Guard Base

EAST REGION
803 N. Concord Road, Knoxville
Tennessee National Guard Base

State Emergency Operations Center 
3041 Sidco Drive, Nashville 
Tennessee National Guard Headquarters

MIDDLE REGION 
Regional Office 
1200 Foster Avenue, Nashville



Regional Coordination Centers/Alternate Operations Centers

East RCCMiddle RCCWest RCC
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Receive

Assign

State Watch Point- the State’s 24 hour, 365 
day a year:

• alert and notification center for 
emergency incidents, activities, and 
events.

• coordination point for receiving, 
assigning, and tracking requests for 
state resources

Mission Coordination 
Center (MCC)



EVENT

Local 

Departments

Hospitals, 

Etc.

Local EM EOC 

Activated
TEMA

RCC

TEMA

24 hr WP

⚫ LOCAL EM Director calls TEMA 24 Hr. Warning Point

⚫ Significant Local Event depletes local resources 

⚫ Large local event (hazmat, tornado, etc.)

⚫ Assistance or resource request

⚫ TEMA or State Response

⚫ Developing Local Situation

Local Emergency may 
be Declared



TEMA

DIRECTOR

EVENT
County Mayor

Via

LEMA or EOC

TEMA 

OPERATIONS

STATE

ON CALL

STATE DEPT 

ESC

STATE

RESOURCES

TAG

GOVERNOR

STATE DEPT

COMMISSIONER

DEPT

EMERGENCY

CALL TREE

SEOC FEMA RIV

⚫ Department ESC reviews resource requests and 
works solutions

⚫ Coordinates request within Department

⚫ Commits Resources

⚫ Commits Personnel

⚫ Updates Department Leadership as required

⚫ Coordinates with other Departments and Agencies 

as needed

⚫ Documentation of all disaster activities

⚫ SEOC directed Resources & Assistance

⚫ Department and Agency resources support local 

jurisdictions during disaster response operations

⚫ Other Non-State Resource Providers

⚫ EMAC

⚫ Federal

⚫ Volunteer & NGO

State Response & Assistance



Text kimhenry408 to 22333 to join and then type your 
response:

• Types of Emergencies
https://www.polleverywhere.com/free_text_polls/3ebEXPAU6SolKCR7fpdbk?preview=true&controls=none

• Items kept on hand to respond to emergencies
https://www.polleverywhere.com/free_text_polls/NisSXOolnGS7H1JBveVlu?preview=true&controls=none

https://www.polleverywhere.com/free_text_polls/3ebEXPAU6SolKCR7fpdbk?preview=true&controls=none
https://www.polleverywhere.com/free_text_polls/NisSXOolnGS7H1JBveVlu?preview=true&controls=none


• SWC 817 – Emergency Services/Restoration

• SWC 564 – Emergency Preparedness 

• SWC 235 – Industrial Supplies

• SWC 700 – HVAC, Plumbing, Electrical, Boiler and Chiller 
Maintenance and Repair

• SWC 201 – Equipment Rental

• SWC 126 – Highway Markings and Accessories



• Contact name and number

• Specifications or request details

• Ship to or delivery address

• Delivery requirements
– Physical 

– Timeframe

• Justification 

• On going support requirements



Procure goods or services on behalf of TEMA 
during a State of Emergency



• Supply thru internal sources (Surplus)

• Statewide contracts or Agency Contracts

• Local or Go-DBE suppliers registered in Edison

• Other registered suppliers

• Manufacturers 

• Brokers or nonregistered suppliers






