Mountain City Care and Rehabilitation Quarter 2 Report	CMS Approval Number 2016-04-TN-0808
Approval of grant was received in October 2016 and final contract was provided to us in February 2018 for final signatures.  Contract was finalized with program start date of March 1, 2018. 
Upon finalization of contract, we began working to collect our baseline data. All baseline data collected as well as the second quarter data is listed below with explanation and outcomes. 
[bookmark: _GoBack]Ryan Myracle, Eden Educator completed our second Certified Eden Associate training July 31 – August, 2, 2018 at offsite location.  Please see below for details on attendance and outcomes. During this quarter, we did receive an onsite visit from Chelsea Ridley (State of TN Director of CMP Reinvestment Program which went very well and was very informative.  She was able to offer assistance and answer all our questions regarding the CMP program.  We reviewed our current grant in detail, provided tour of facility and she was able to discuss class with attendee.  We also were able to discuss grant goals and culture change vision for the home.
Outcomes Measures
As part of this grant project, we said we would report quarterly on the following measures: Falls, Weight Loss, Pressure Ulcers, Pain, Signs and Symptoms of Depression and reduction of anti-psychotropic drug use. Below is the baseline information for the 1st and 2nd quarter of this grant project. The increase in pressure ulcers was actually due to only one individual who was at end of life but did trigger during the second quarter.  The increase in antipsychotics was influenced by failed GDR’s which required the physicians to readdress need for the medications based on resident’s condition and diagnosis. Anti-psychotropic   medications and falls continue to be an area of focus. We are closely evaluating falls and have provided staff education due to new alarm reduction/elimination plan which we have recently implemented.  At this time, we do not see a correlation between alarm reduction and the increase in the percentage of falls.     
	Metric
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Falls
	49.2%  -  9.8%
	50.6% - 9.9%
	
	

	Weight Loss
	6.3%
	2.7%
	
	

	Pressure Ulcers
	0 %
	1.8%
	
	

	Signs/Sym Depression
	.4%
	0%
	
	

	# of Anti-psychotic Drugs 
	15.5%
	20.4%
	
	

	Pain
	9.2%
	8.4%
	
	



Education team
As part of this grant project we promised to assemble an education team comprised of key direct leaders and caregivers to assist in continuing education in our facility as well as gathering data for this grant project. Members of education team met and discussed future goals with direct care staff who have completed the Certified Eden Associate class.  The team felt that to reach many of our future goals we needed to strengthen our neighborhoods as they are the foundation as well as the bridge between our residents, families and care partners (staff).  Administrator and Director of Nursing met with corporate staff and shared goal of adding a Neighborhood Coordinator to our current staffing model.  This individual would be a Certified Eden Associate, Certified Nursing Assistant and Certified Activities Director.  This staff member would coordinate neighborhood meetings, keep minutes, assist with neighborhood planned activities, ensure the residents and families are well informed and that resident wishes/choices are honored and communicated. All of these tasks would assist with expediting our culture change journey and allow us to work towards fully functioning neighborhoods where activities are resident directed based on their interests, staff could self-schedule based on resident needs and recruit and interview for employee openings on the neighborhood.  We feel that the neighborhoods are the foundation.  The neighborhood meetings are allowing the staff members who have completed the certification classes to come back and share their goals and ideas with each other as well as the residents.  We have received corporate approval to add this position and we are excited to see the positive outcomes we are anticipating.  We have seen an increase in the number of residents participating in neighborhood events and have had family members attend neighborhood events as well.  The Education team has concentrated on getting as many direct care staff as possible through the Certified Eden Associate class but going forward we will identifying at least one elder and one family member to complete the training as well.  We would like to send a resident from each neighborhood if possible 
Eden Alternative Training
We were able to host our second Certified Eden Associate Training in the second quarter. The training was taught by Ryan Myracle. The training was held at an offsite location and was also attended by Jacy Weems from the State of TN Assistant Director, CMP Reinvestment Program.  The following individuals were able to graduate from the training as Certified Eden Associates.  This brings our home to 60% of full time staff being Certified Eden Associates.  
	Name 
	

	Sharon Martin
	Licensed Practical Nurse

	Laura Lowe
	Licensed Practical Nurse

	Helen Horne
	Licensed Practical Nurse

	Thelma Jean Cooper
	Dietary Staff

	Meliea Hicks
	Dietary Staff

	Heather Greer
	Neighborhood RN Manager

	Becky Wilson
	Holistic Caregiver

	Brenda Tester
	Holistic Caregiver

	Destiney Hope Nelson
	Holistic Caregiver

	Aimee Wilcox
	Holistic Caregiver & Dietary Staff

	Trista Wilson
	Holistic Caregiver

	Keisha Santiago
	Holistic Caregiver

	Jana Chappell
	Holistic Caregiver

	Beverly Miller
	Holistic Caregiver

	Austin Mink
	Holistic Caregiver

	Angela Fritts
	Holistic Caregiver

	Rachel Reece
	Holistic Caregiver

	Andrea Hensley
	Holistic Caregiver

	Jonathan Wagner
	Holistic Caregiver

	Monica Holbrock
	Holistic Caregiver

	Janet Wallace
	Holistic Caregiver

	Alex Casto
	Holistic Caregiver

	Kionna Smith
	Holistic Caregiver

	Crystal Summerow
	Staff Development Coordinator

	Janie Lucille Nye
	Holistic Caregiver

	                                25 TOTAL
	



Budget Narrative
We were awarded $31,000 in CMP funding to train 90% of our stakeholders as Certified Eden Associates. To date we have utilized $15,500 of those funds at this time. The funds used breaks down as follows: 
$ 13,750  for Professional Fees- paid to Eden Alternative for class fees and materials for each participant
$   1,750  for Travel, Conferences, and Meetings- which is used to provide meals, drinks and snacks                                                                            
                       during training classes

Staff Testimonials from Training: 
Thelma Jean Cooper (Dietary Staff):  “I thought the class was very interesting and many of the aspects I learned can be used to make life for the residents better.  I really enjoyed the class.”
Maliea Hicks (Dietary Staff):  “I really enjoyed the class and learned a lot. I also got to know some of my coworkers better and that helps us get along better.  I enjoyed reading the book (In the Arms of Elders- all students receive a copy as part of the class) and learned from it also”
Angie Fritts (Holistic Caregiver):  “I have been able to meet my 30 day goal and my 60 day goal.  I had wanted to get more involved in my neighborhood and work with residents to plan a neighborhood event for our neighborhood which involved day and night shift.  I was able to do that the month following the class.  My 60 day goal was to work with residents to plan an event to be shared with the other neighborhoods, day and night shift staff as well as family members.  We hosted a family movie night for all residents, staff and families on September 27, 2018.  I think the classes have truly made a difference.  I think it has also improved the interaction between day and night shift staff.”  

Overview Summary: 
Following the first and second training classes, the new Certified Eden Associates returned to our home and it was evident that they were excited to apply what they had learned during their training.  Management has encouraged them to share their new ideas.  It has been exciting to see the renewal of purpose they returned with.  They are better focused on relationships with residents, listening more and focused on providing choices and honoring those choices.  They all were very positive about the class and many agreed that it was one of the best trainings that they had ever attended.  We believe that the in depth training they receive during the class on patient centered care and the relationships with the residents will help further our culture change journey as well as improve the day to day life of those entrusted to our care. 
We now have a list of future goals from the residents and employees.  Staff are more involved in neighborhood meetings and are planning neighborhood events but a wonderful example of this class making a difference came from Valerie in Dietary.  She attended the first class and you could tell she truly absorbed and took to heart what she had learned during the three day class.  We had been wanting to go away from our buffet style dining for a year.  We had discussed a couple of ideas but struggled with making the change.  Valerie and our Dietary Manager worked together and developed a new “made to order and always available” menu for our residents.  Valarie assisted with the planning, menu development, resident education and can be found most days ensuring the resident’s requests are met.  The menu will be revised on a monthly basis to allow variety for the residents.  We have had nothing but positive comments and the residents truly love the menu and the choices they have.  The success of this program is a reflection of this class.  She said it was “no longer a change” we were wanting to make but it is now a way she can truly use what she learned and make a difference in the lives of our residents. She said the class had changed her heart and give her a purpose.  

