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Procurement Type Selection & Recordkeeping

	Grantee:
	Click or tap here to enter text.
	Completed by:
	Click or tap here to enter text.
	Item to Procure:
	Transit Scheduling/Dispatching Software-as-a-Service (SaaS)
	Date Completed:
	Click or tap to enter a date.


	[bookmark: _Hlk83109989]Pre-Solicitation Advertisement – Part 1



	Procurement Methods 
	Current Regulatory Thresholds 
	Current Grantee Procurement Policy Thresholds
(4220.1F.III.3.a.(6))

	
	
	From
	To

	Micro Purchase
	$0+ - $10,000
	$
	$

	Small Purchase
	$10,000+ - $250,000
	$
	$

	Formal Purchase
	$250,000+
	$
	$

	Micro purchase threshold currently at $10,000.  Simplified Acquisition Threshold currently at $250,000.



	[bookmark: _Hlk83744175]Pre-Solicitation Independent Estimate:
(From worksheet)
	$ Enter total amount from 115 Worksheet



	Adequate Responsible Offerors

	
	True
	False

	For a competitive procurement there must be two or more responsible offerors willing and able to complete effectively for the business, or the result may be a sole source procurement or a procurement that requires a single source analysis due to only one adequate offeror result.

Does it appear that there are at least two potential offerors for the procurement?  
(4220.1F.VI.3.c.(1)(b)) (4220.1F.VI.3.d.(1)(b))
	☒	☐


	Method of Procurement

	Procurements that are estimated to be in a lower range threshold (Micro-purchase or Small Purchase range) are not prohibited from using procedures that are required of procurements in a higher range threshold (Small Purchase or Formal Purchase range).  Procurement method selected must be based on grantee written policy threshold amounts and cannot use amounts greater than regulatory threshold amounts.

	☐	Micro-Purchase
· Grantee Micro Purchase procurement estimate range
· Only Micro Purchase worksheet


	☐	Small Purchase
· Grantee Small Purchase procurement estimate range


	☐	Formal Purchase: Sealed Bid (Invitation to Bid – ITB)
· Complete, adequate, and realistic specification description is available
· Selection based on lowest price
· Firm fixed price contract (lump sum or unit price) is awarded


	☐	Formal Purchase: Proposal (Request for Proposal – RFP)
· Written method for conducting technical evaluations and making selections
· Evaluation factors and their relative importance identified
· Selection based on the most advantageous price and other factors
· Either a fixed price or cost reimbursement type contract is awarded


	☐	Formal Purchase: Two Step Procedures


	☐	Formal Purchase: Architectural & Engineering Services Procurement
· Architectural & Engineering services
· Qualifications based procurement procedures
· Price is not used as a selection factor
· Required for services that are directly in support of, directly connected to, directly related to, or lead to construction, alteration, or repair of real property, e.g., program management, construction management, feasibility studies, preliminary engineering, design, architectural, engineering, surveying, mapping, and related services
· Prohibited for actual construction, alteration, or repair to real property


	☒	Statewide Contract Purchase
· Procurement from Statewide Contract


	☐	Non-Competitive Procurement (Sole Source)
· Only when Small, Sealed Bid, or Proposal procedures inappropriate
· Sole responsible source and no other supplier will satisfy requirements
· Single Bid Analysis results in Inadequate Competition
· Unusual and Compelling Urgency



	Rationale for the Selection of the Method of Procurement

	A governmental recipient must provide its rationale for the method of procurement it used for each contract, including a sole source justification for any acquisition that does not qualify as competitive
(4220.1F.III.3.d.(1)(a)) (2 CFR 200.318(i))


	The State of Tennessee is a participant in the NASPO ValuePoint contract for cloud-based SaaS led by the State of Utah. This provides an efficient way to access the needed SaaS solution. 


	Contract Type

	☒	Purchase Order with Clauses Attached
· Usually for delivery of item

	☐	Fixed Price Contract
· Units or lump sum – price remains fixed regardless of performance
· Usual contract type for ITB Procurements.  Can also be used for RFPs.

	☐	Cost Reimbursement Contract
· Reimbursement of allowable costs.

	☐	Time and Materials Contract (restricted use)
· After determining other contract types are not suitable.
· Must include a ceiling price that the contractor may not exceed except at its own risk

	☐	Other Contract Type
Describe (Discuss the type and the allowability to use the type):

	
	Click or tap here to enter text.


	Rationale for the Selection of the Contract Type

	A governmental recipient must state the reasons for selecting the contract type it used.
(4220.1F.III.3.d(1)(b)) (2 CFR 200.318(i))

Discuss the selection of contract type and any further details of contract structure.

	Use of statewide contracts is an efficient way to obtain the needed SaaS.  Purchase order with clauses attached for ease of documentation of the transaction.




	Post-Solicitation, Pre-Award – Part 2



	Rationale for Contractor Selection or Rejection

	A governmental recipient must state its reasons for contractor selection or rejection.
(4220.1F.III.3.d.(c)) (2 CFR 200.318(i))

	Selected Offeror

	Offeror
	Rationale for Selection

	SHI International Statewide Contract for Cloud Solutions	SHI holds a statewide contract and is able to provide the required products. 
	Rejected Offerors

	Offeror
	Rationale for Rejection

	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.


	Rationale for the Basis of the Contract Price

	Each recipient must evaluate and state its justification for the contract cost or price.
(4220.1F.III.3.d(1)(d)) (2 CFR 200.318(i))

Discuss the basis of the contract price.  (e.g. Winning bid which is in alignment with independent estimate.)

	The cost of the system is in alignment with the independent estimate. 
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