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Browser: Chrome 79.0.3945.88 / Windows

IP Address: 24.158.166.95
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Location: 36.162799835205, -85.501602172852

Fiscal Year Grant Received

2019

This is an:

Annual Report

Project Name

Mitchell Ford River Access

Grantee/Community:

White County

Edison Contract Number 61757
Amount of Contract 75000.00
Contract Start Date Jun 30, 2019
Contract End Date Apr 14, 2021
Grantee Contact Allison Fox

Address 1104 England Dr.

Cookeville, TN 38501
Email afox@ucdd.org
Activities

Project description as proposed in
initial application:

White County will improve river access and create a day-use picnic area at
the Mitchell Ford River Access on the Caney Fork River, with an
approximate location of Latitude 35.824477, Longitude -85.393934. This
will include adding a safe kayak drop point and staging area for equipment
setup and easier boat put-in, a pavilion and picnic area for day use, and
signage on nearby county and state roads to direct visitors to this river
access point and picnic area. Total project cost is estimated to be $85,000;
White County will provide a minimum of 10% of funds for the total project
cost.

White County believes that increasing and improving public river access
will generate more tourism traffic and revenue, as visitors are increasingly
interested in opportunities for kayaking, canoeing, and other water
recreation. The county is already known for world-class kayaking
opportunities and numerous scenic natural areas. Adding a picnic area and
improving river access at this point, which is the start of a popular 5.5-mile
paddle trip, will attract more visitors and encourage longer stays in the
county.




Project description as completed (or
activities within the last year of the
contract) and an explanation for why
changes were made and when they
were approved by TNECD:

Goals of the project and how those have
been or are being met:

Successes of the project:
Setbacks to the project:

Proposed outcomes/metrics that have
been met, will be met, or have not been
met and how those will be tracked in the
future:

Annual Report Certification

| hereby commit that the information in
this report is true and correct. The
grantee has complied with all laws and
regulations in the performance of this
project.

Digital Signature
Title

Date/Time

White County has been soliciting price quotes on the first portion of the
project (pavilion/shelter) in order to estimate costs and move forward with
the bid process for this part of the project.

Goals of the project include improving an access point to the Caney Fork
River, adding a day-use picnic area at the site, and adding signage to direct
visitors to this location, all of which work toward the ultimate goal of
drawing more visitors to White County and encouraging longer stays by
tourists in the county.

N/A - this project is still in the planning/pre-bid phase.
N/A

This project is expected to increase the number of visitors to the Mitchell
Ford River Access area, as well as contribute to increasing overall tourism
revenue in the county. Visitors to the river access can be tracked by adding
a guest registry at the site when it is complete. Tourism revenue can be
tracked in the future by measuring tourism expenditures, state sales tax,
and local sales tax. The county will also track sales of Jackson Kayak
products.

| hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Allison Fox
UCDD Community Development Planner

Dec 27, 2019



Form Name: Closeout Report

Submission Time: June 15, 2020 11:30 am

Browser: Chrome 83.0.4103.97 / Windows

IP Address: 199.195.208.116

Unique ID: 624725738

Location: 36.118099212646, -85.659202575684

Fiscal Year Grant Received 2019

This is an: Closeout Report

Project Name 2019 Sparta- South Carter St. Park

Grantee/Community: Sparta

Edison Contract Number 61757

Amount of Contract 42500.00

Contract Start Date Jun 30, 2019

Contract End Date Apr 14, 2021

Grantee Contact Matt Billings

Address 1104 England Dr.
Cookeville, TN 38501

Email mbillings@ucdd.org

Activities




Project description as proposed in
initial application:

Project description as completed (or
activities within the last year of the
contract) and an explanation for why
changes were made and when they
were approved by TNECD:

Goals of the project and how those have
been or are being met:

These updates are much needed amenities at the town's most visited park.
South

Carter Street Park sits right on the Calfkiller River and is a beautiful feature
in downtown

Sparta. White County is already a hub of outdoor recreation in the Upper
Cumberland and

is home to one of the world's leading manufacturers of kayaks, Jackson
Kayak. The kayak

access point on the Calfkiller is expected to draw many additional tourists.
Kayakers will

now have the opportunity to enjoy kayaking in downtown Sparta near many
local

restaurants and shops.

By installing lighting on the pedestrian bridge and walking trail, it will not
only

make it safer, it will also make it more aesthetically pleasing. The lights will
be viewable

from Bockman Way, the main thoroughfare in Sparta, and it is anticipated
that tourists

going through the town will see the lights and be encouraged to stay and
visit the park.

Once at the park, tourists can enjoy a wonderful walking trail, playground
equipment, and

the Calfkiller River.

By constructing an ADA compliant restroom facility at the south end of the
park, the

City of Sparta will be able to offer a better experience for all visitors at the
park. People will

be able to stay longer, enjoy the entirety of the walking trail, and mothers
will not have to

worry about having to take their children home sooner. This restroom
facility will make it

easier for other groups of people to enjoy the park as well, such as the
elderly community

that may be visiting Sparta. The south end of South Carter Street Parks
offers a one and half

mile walking trail through a beautiful forested area following the river. The
City of Sparta is

planning an extension of this walking trail in the next few years to continue
to offer

residents and tourists a wonderful place to recreate.

Same as initial.

Updates were made in order to implement a kayak launch point at the park,
and they were made. The area is still in need of lighting.



Successes of the project: Kayak dock was successfully installed before the end of contract date.

Setbacks to the project: N/A

Proposed outcomes/metrics that have  Project completed before schedule, with a kayak dock installed in the park.
been met, will be met, or have not been

met and how those will be tracked in the

future:

Annual Report Certification

Date/Time Jun 15, 2020
Closeout

TNECD Project Funds 42500
Private Investment 0

Local Funds 4250

Other State or Federal Grant Funds 0

In-Kind 0

Other 0

Total Project Cost 46750

Has the final reimbursement request Yes

has been submitted to TNECD

Date of Submission Jun 15, 2020
What is the amount of grant funding 0
remaining

Closeout Certification

| hereby commit that the I hereby commit that the information in this report is true and correct. The
above-described project is now grantee has complied with all laws and regulations in the performance of
complete, and that the information in this project.

this report is true and correct. The
grantee has complied with all laws and
regulations in the performance of this
project. All funds have been
appropriately disbursed by the grantee.

Digital Signature Matt Billings




Title Community Development Planner




Form Name: Closeout Report

Submission Time: June 18, 2020 4:42 pm

Browser: Mozilla rv:11.0 / Windows

IP Address: 12.204.223.238

Unique ID: 626219995

Location: 36.147300720215, -86.777000427246

Fiscal Year Grant Received

2019

This is an:

Closeout Report

Project Name

Collinwood RV Park Improvements

Grantee/Community: Collinwood

Edison Contract Number 61757

Amount of Contract 19000.00

Contract Start Date Jun 30, 2019

Contract End Date Apr 14, 2021

Grantee Contact Gary Victory

Address P. O. Box 98
Collinwood, TN 38450

Email vic@tds.net

Activities

Project description as proposed in
initial application:

The City of Collinwood proposed to improve the Collinwood RV Park in

order to attract more tourists, especially Natchez Trace travelers, to the
community. Proposed improvements included concrete pads, new utility
connections, picnic tables, and fencing.

Project description as completed (or
activities within the last year of the
contract) and an explanation for why
changes were made and when they
were approved by TNECD:

The proposed project was completed with the addition of landscaping.
Since the concrete was not as costly as anticipated, grant funds were use
to landscape along the perimeter of the RV park. This addition was
approved by the TN Department of Tourism on 5/1/20.

Goals of the project and how those have
been or are being met:

The goal of the project was to entice more visitors to the City of Collinwood.
The Wayne County Welcome Center draws hundred of tourists each year
from the Natchez Trace Parkway. Hopefully, many of these tourists will
utilize the Collinwood RV park and extend their trip to Collinwood.
Additionally, Collinwood hosts many sports tournaments. Many of the
tournament visitors will now be able to stay in Collinwood rather than
lodging in nearby towns. The project was only recently completed but there
has already been several visitors to the RV park. Hopefully, travel will
increase once COVID-19 occurrence are reduced.




Successes of the project:

The project was implemented within budget and included landscaping
around the perimeter of the RV Park. There have already been several
visitors to the park even though it has only recently been completed.

Setbacks to the project:

COVID-19 has reduced travel along the Natchez Trace Parkway and
several sports tournaments will not take place in Collinwood this year.
Hopefully, once a treatment for the coronavirous is secured, travel and
tourism will increase.

Proposed outcomes/metrics that have

been met, will be met, or have not been
met and how those will be tracked in the

future:

The outcomes/metrics will be tracked by the number of RV Park
reservations. All RV Park users are required to register with the City of
Collinwood. City officials will compare past years' reservations to current
and future reservations. Additionally, city officials will compare sales tax
revenue.

Annual Report Certification

Date/Time Jun 18, 2020
Closeout

TNECD Project Funds 18991
Private Investment 0

Local Funds 950

Other State or Federal Grant Funds 0

In-Kind 0

Other 0

Total Project Cost 19941

Has the final reimbursement request Yes

has been submitted to TNECD

Date of Submission Jun 18, 2020
What is the amount of grant funding 9

remaining

Please attach photos of the project

https://www.formstack.com/admin/download/file/8342966213

Closeout Certification



https://www.formstack.com/admin/download/file/8342966213

| hereby commit that the
above-described project is now
complete, and that the information in
this report is true and correct. The
grantee has complied with all laws and
regulations in the performance of this
project. All funds have been

appropriately disbursed by the grantee.

I hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Digital Signature

Lorie Fisher

Title

Community Development Director




Form Name:
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Closeout Report
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Browser: Chrome 83.0.4103.116 / Windows

IP Address: 12.204.223.238

Unique ID: 630388528

Location: 36.147300720215, -86.777000427246

Fiscal Year Grant Received

2019

This is an:

Closeout Report

Project Name

City of Clifton Stage Improvements

Grantee/Community: City of Clifton
Edison Contract Number 61757
Amount of Contract 71250.00
Contract Start Date Jun 30, 2019
Contract End Date Apr 14, 2021

Grantee Contact

Morgan Sanders

Address 101 Sam Watkins Blvd.

Mt. Pleasant, TN 38474
Email msanders@sctdd.org
Activities

Project description as proposed in
initial application:

The City of Clifton proposed to use grant funds to purchase equipment for
Clifton's constructed Riverfront Park Stage, previously funded by the
Tourism Enhancement Grant. The goal was to create a multi-use facility
that provided a place for performances and festivals in the City.

Project description as completed (or
activities within the last year of the
contract) and an explanation for why
changes were made and when they

were approved by TNECD:

Approval was given to construct a changing room and storage area behind
the stage and lighting. These items were completed in full.

Goals of the project and how those have

been or are being met:

The proposed project, would create a multi-use stage and facility for events
in Clifton. The stage now has a changing and storage faculty that will allow
actors and performers to stay on site to make changes or between scenes.
Lighting was very important since there will be performances late in the
evening.

Successes of the project:

The city will be able to measure the success of this project once they can
attract bigger entertainers to perform and see ticket sales on the events
that will be held there.




Setbacks to the project:

Covid 19 began while the grant was getting closer to completion. This
slowed work down in some aspects. There was no other setbacks on this
project.

Proposed outcomes/metrics that have

been met, will be met, or have not been
met and how those will be tracked in the

future:

In future applications, the City of Clifton wants to add sound equipment to
the current stage. This will be an easier task now that electric is out to the
site. This will allow Clifton to have a fully functional stage that will aid in
many events that exist and future events.

Annual Report Certification

Date/Time Jun 30, 2020
Closeout

TNECD Project Funds 71250
Private Investment 0

Local Funds 3563

Other State or Federal Grant Funds 0

In-Kind 0

Other 0

Total Project Cost 74709

Has the final reimbursement request Yes

has been submitted to TNECD

Date of Submission Jun 10, 2020
What is the amount of grant funding 99

remaining

Please attach photos of the project

https://www.formstack.com/admin/download/file/8396943216

Closeout Certification

| hereby commit that the
above-described project is now
complete, and that the information in
this report is true and correct. The

grantee has complied with all laws and

regulations in the performance of this
project. All funds have been

appropriately disbursed by the grantee.

I hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.



https://www.formstack.com/admin/download/file/8396943216

Digital Signature Morgan Sanders

Title Community Development Specialist




Form Name: Closeout Report

Submission Time: July 14, 2020 3:15 pm

Browser: Chrome 83.0.4103.116 / Windows

IP Address: 204.93.120.183

Unique ID: 635646270

Location: 35.048599243164, -85.154998779297

Fiscal Year Grant Received

2019

This is an:

Closeout Report

Project Name

South Pittsburg Princess Theatre

Grantee/Community:

South Pittssburg

Amount of Contract 64350.00

Contract Start Date Jun 25, 2019
Contract End Date Jul 13, 2020
Grantee Contact Ron Hudson

Address 400 Oak Avenue

South Pittsburg, TN 37380
Email ronhudson@bellsouth.net
Activities

Project description as proposed in
initial application:

The proposed project was to install stage lighting and improve acoustics at
the Princess Theatre located at 215 S. Cedar Avenue. The venue is a
multi-purpose theatre in downtown South Pittsburg and is the only theatre
in Marion County and the entire Sequatchie Valley. The acoustics and
lighting was woefully inadequate and both performers and audiences had
an inferior experience. With a fully booked 2019 calendar year schedule,
enhancement of the sound and lighting systems was desperately needed.
Without these basic functions working adequately, visitors and performers
would neither come nor return.




Project description as completed (or
activities within the last year of the
contract) and an explanation for why
changes were made and when they
were approved by TNECD:

Goals of the project and how those have
been or are being met:

Successes of the project:

Setbacks to the project:

Proposed outcomes/metrics that have
been met, will be met, or have not been
met and how those will be tracked in the
future:

Annual Report Certification

The need was to light not only the stage but other places inside the theatre.
The entry into the auditorium was a dark tunnel due to the balcony
overhead blocking out the low house lights. Without aisle lights, it was very
difficult and perilous to transition from the fully lighted lobby to the darkness
of this space. The new stage lighting includes spot lights and color spots/
images that wash and illuminate the stage as well as the performers. This
grant enabled tweaking/ improving the existing acoustic installation which
now is much improved.

One addition/ chance to the scope of work was the installation of exterior
up lights to wash the front facade of the building-a visible opportunity to
showcase the theatre as the economic engine to arts and culture in the
region. This lighting enhances the Art Deco marquee and overall theatre
experience.

The goal was to enhance the visitor and performer experience at the
Princess Theatre as well as to cultivate and grow its programming. Great
shows and performers attract more people and from the beginning, our
goal was to cast a wider net than having only local talent. With a very
limited marketing budget, The Princess is marketed far and wide and the
2019 schedule was fully booked. There were a number of sold out shows
- capacity 347.

It has been thrilling to see: the community come together, the number of
visitors from out-of-town and the quality of performers that want to come/
have come and routinely expressed their appreciate for this intimate,
well-functioning theatre in a small town.

With on-line ticket sales, we have captured audience information and we
are aware that The Princess Theatre was on its way to becoming a
destination venue. While the local community was engaged, the audience
consisted mostly of visitors from out-of town within a 10-30 mile radius.

There were no setbacks are problems encounter. The installations went
well.

The proposed outcomes were met as evident by the well-attended shows,
the distance from which patrons traveled, and the feedback of the artist
performers. Continue tracking was on these same points: artist's booking;
audience attendance; and distance that visitors traveled to attend
performances in South Pittsburg. 2019 was effectively meeting these
metrics, and 2020 line-up was strong with diverse shows and performers.
The Covid-19 shut down interrupted our momentum, so not able to show
the increase in participation in revenue as anticipated for the last 6
months.



Date/Time Jul 10, 2020
Closeout

TNECD Project Funds 64350
Private Investment 0

Local Funds 7150

Other State or Federal Grant Funds 0

In-Kind 0

Other 0

Total Project Cost 71500

Has the final reimbursement request Yes

has been submitted to TNECD

Date of Submission Jul 14, 2020
What is the amount of grant funding 0

remaining

Please attach photos of the project

https://www.formstack.com/admin/download/file/8477949024

Closeout Certification

| hereby commit that the
above-described project is now
complete, and that the information in
this report is true and correct. The

grantee has complied with all laws and

regulations in the performance of this
project. All funds have been

appropriately disbursed by the grantee.

I hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Digital Signature

Ron Hudson

Title

Princess Project Manager



https://www.formstack.com/admin/download/file/8477949024

Form Name: Closeout Report

Submission Time: December 28, 2020 12:20 pm
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IP Address: 174.80.63.135

Unique ID: 733102629

Location: 35.648899078369, -86.995796203613

Fiscal Year Grant Received 2019

This is an: Closeout Report

Project Name Buffalo River Access Point & Wayfinding Signage
Grantee/Community: Lewis County

Edison Contract Number 61757

Amount of Contract 25000.00

Contract Start Date Jun 30, 2019

Contract End Date Apr 14, 2021

Grantee Contact Sarah Elizabeth McLeod
Address 101 Sam Watkins Blvd

Mt.Pleasant, TN 38474

Email smcleod@sctdd.org

Activities




Project description as proposed in
initial application:

Lewis County proposes to use the Tourism Enhancement Grant funds to
work with TDOT to provide an important Buffalo River access point, install
county-wide wayfinding signage, and launch a local Outfitter entrepreneur
to serve Lewis County for a water trail or Blueway on the Buffalo River.
The Buffalo River runs through Lawrence, Lewis, Wayne, Perry and
Humphreys counties in southern Middle Tennessee. The 125 miles of the
Buffalo River is one of the longest un-impounded in Middle Tennessee and
contains some of the most scenic and natural paddling and fishing
opportunities in the state. Most of the land along the river is privately owned
and the other land is Tennessee Wildlife Resources Agency or Tennessee
Department of Transportation or County right of way. Starting in March of
every year the Buffalo River welcomes canoes and kayaks by the dozens
in adjoining Wayne and Perry counties. Lewis County will be positioned to
meet the demand of paddlers and fishing enthusiasts by creating new
access points and outfitter services to meet demand in this distressed
county if awarded grant funding for this project.

This proposed Tourism Enhancement Grant project will focus on Phase
One of the Lewis County segment of the Buffalo River Blueway that will
include drop off at Metal Ford on the Natchez Trace Parkway and end with
parking and take out at Hwy 99 Oak Grove Bridge at the mouth of Grinders
Creek. Recreationalist will be able to park at the Hwy 99 TDOT designated
Park and Float area through approval created through this project. The
address for the Hwy 99 Oak Grove Bridge is 2581 Buffalo Rd. (The
intersection of Highway 99 and Napier Lake Road at the mouth of Grinders
Creek.)The Hohenwald-Lewis County Chamber of Commerce in
conjunction with the Lewis County Government will support the creation of
a new entrepreneurial outfitter to ferry kayaks to the Metal Ford Access
Point to the Grinders Creek/Oak Grove Access Point for this phase of the
Buffalo River Blueway project in Lewis County. County officials plan to work
with TDOT to request additional Park and Float access for future sites and
obtain county property or leases for designated sites down river to build
upon Phase One of the project.

The total cost of the project will be $61,000. Grant Funds requested is
$53,200. The amount and source of matching funds will be $2,800 from the
Lewis County Government. Additional project funds will be $5,000 from the
Hohenwald-Lewis County Chamber of Commerce.



Project description as completed (or Consultant hired to produce a wayfinding signage plan and create the

activities within the last year of the wayfinding signage design. The signage was produced by another
contract) and an explanation for why contractor. The county road crew installed the signage.

changes were made and when they

were approved by TNECD: The River Access Point with TDOT has not been completed at this time.

Lewis County is still working with TDOT about the River Access Point.

The grant funds only covered wayfinding signage and work with TDOT.

Goals of the project and how those have Goals
been or are being met: e Link existing public access points and develop new ones

« Create unified branding for the blueway through maps, guides and
standardized signs

The public access points are being linked and working toward having new
ones in teh future.

There is a unified branding for the blueway. Maps and signs have been
created and are being used.

Successes of the project: Installation of the wayfinding signage and the branding created.

Created new interest in access points to the Blue way.

Setbacks to the project: Finding bidders for the production of the signage. In the end we found a
production contractor that was able to do the job.

Working with TDOT about the River Access. This is taking longer that
expected due to staffing changes, etc.

Proposed outcomes/metrics that have  Creating new river access points. This will be measured by the interest and
been met, will be met, or have not been the new access points created.

met and how those will be tracked in the

future:

Annual Report Certification

Date/Time Dec 28, 2020
Closeout

TNECD Project Funds 25000

Local Funds 1250

Total Project Cost 26250




Has the final reimbursement request Yes
has been submitted to TNECD

Date of Submission Nov 19, 2020

What is the amount of grant funding 13724

remaining

Please attach photos of the project https://www.formstack.com/admin/download/file/9643951322

Closeout Certification

| hereby commit that the I hereby commit that the information in this report is true and correct. The
above-described project is now grantee has complied with all laws and regulations in the performance of
complete, and that the information in this project.

this report is true and correct. The
grantee has complied with all laws and
regulations in the performance of this
project. All funds have been
appropriately disbursed by the grantee.

Digital Signature Sarah Elizabeth McLeod

Title Grant Administrator



https://www.formstack.com/admin/download/file/9643951322

Form Name: Closeout Report
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Fiscal Year Grant Received

2019

This is an: Closeout Report
Project Name Park Theatre
Grantee/Community: McKenzie, TN
Edison Contract Number 61757

Contract Start Date Nov 21, 2019
Contract End Date Jun 29, 2020
Grantee Contact Jennifer Waldrup

Address 2470 Cedar St

McKenzie, TN 38201
Email jennifer.waldrup@cityofmckenzie.com
Activities

Project description as proposed in
initial application:

The digital marquee in addition to advertising the movie, will act as an
additional way to get information concerning community events out to the
public.

Project description as completed (or
activities within the last year of the
contract) and an explanation for why
changes were made and when they
were approved by TNECD:

No changes were made

Goals of the project and how those have
been or are being met:

We have been very pleased with being able to get messages on closures
and event changes out of the public by just being able to go to the
computer and pulling up a screen to change.

Successes of the project:

As stated, we have been pleased with the ease of being able to change
messages to the public with the stroke of the key. Before the letters blew
off the tracks into the street and just slipped down, making the marquee
very hard to read.

Setbacks to the project:

The only setback was COVID hitting, and causing us to be delayed on
finishing earlier.




Annual Report Certification

Date/Time Jan 19, 2021
Closeout

TNECD Project Funds 49875

Local Funds 1649

Total Project Cost 34620

Has the final reimbursement request Yes

has been submitted to TNECD

Date of Submission Jul 06, 2020
What is the amount of grant funding 15255

remaining

Please attach photos of the project

https://www.formstack.com/admin/download/file/9774042905

Closeout Certification

| hereby commit that the
above-described project is now
complete, and that the information in
this report is true and correct. The

grantee has complied with all laws and

regulations in the performance of this
project. All funds have been

appropriately disbursed by the grantee.

| hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Digital Signature

Jennifer Waldrup

Title

City Recorder



https://www.formstack.com/admin/download/file/9774042905

Form Name:
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Closeout Report

January 20, 2021 11:30 am

Browser: IE 11.0 / Windows 8.1

IP Address: 170.215.113.227

Unique ID: 742943624

Location: 36.244300842285, -85.542602539062

Fiscal Year Grant Received

2019

This is an:

Closeout Report

Project Name

Tourism Enhancement Grant

Grantee/Community:

Grainger County

Edison Contract Number 61757
Amount of Contract 75000.00
Contract Start Date Jun 30, 2019
Contract End Date Apr 14, 2021
Grantee Contact Mike Byrd
Address P.O. Box 126
Rutledge, TN 37861
Email mike.byrd@graingercountytn.gov
Activities

Project description as proposed in
initial application:

Our Tourism Board is soliciting this tourism enhancement grant to construct
a multi-purpose "Historic Welcome Center" venue on the courthouse lawn
where visitors can obtain information about the historic facts and sites of
Grainger County. The open venue which will include a stage to be utilized
for community solidarity to celebrate key events such as Veteran's Day,
Christmas etc. A marketing plan will be created to ensure focus on tourism
enhancement.

Project description as completed (or

activities within the last year of the

contract) and an explanation for why

changes were made and when they
were approved by TNECD:

Through funding made possible by the Tourism Enhancement Grant we
were able to complete all aspects of the proposed project. The County was
able to complete the "Historic Welcome Center" venue. Landscaping,
signage, historic kiosk, stage, and renovations on the historic Taylor Shop
were fully completed with this project. With all of the above improvements,
the County was able to host the official opening of "A Trail Through Time"
Welcome Center in October 2020. However, due to COVID-19 restrictions,
the County was unable to host the Annual Christmas Celebration.

Goals of the project and how those have The County met all goals of completion with this project.

been or are being met:




Successes of the project:

All aspects of the project were successful. The County can now host
community events using this venue.

Setbacks to the project:

The only setbacks encountered were related to COVID-19. The County
was not able to host as many programs as intended during 2020.

Proposed outcomes/metrics that have

been met, will be met, or have not been
met and how those will be tracked in the

future:

All outcomes have been met. Once COVID-19 restrictions are lifted the
County can begin tracking participation and attendance associated with
how the venue is used in the future.

Annual Report Certification

Date/Time Jan 20, 2021
Closeout

TNECD Project Funds 75000
Private Investment 3750

Total Project Cost 78750

Has the final reimbursement request Yes

has been submitted to TNECD

Date of Submission Dec 28, 2020
What is the amount of grant funding 0

remaining

Please attach photos of the project

https://www.formstack.com/admin/download/file/9775044087

Closeout Certification

| hereby commit that the
above-described project is now
complete, and that the information in
this report is true and correct. The

grantee has complied with all laws and

regulations in the performance of this
project. All funds have been

appropriately disbursed by the grantee.

| hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Digital Signature

Mike Byrd

Title

Grainger County Mayor
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Chrome 87.0.4280.141 / Windows
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2019

This is an:

Closeout Report

Project Name

Brushy Mountain Redevelopment

Grantee/Community:

Morgan County Economic Development

Edison Contract Number 61757
Amount of Contract 75000.00
Contract Start Date Jun 30, 2019
Contract End Date Apr 14, 2021
Grantee Contact Lisa Collett
Address PO Box 979
Wartburg, TN 37887
Email lisa@morgancountytn.org
Activities

Project description as proposed in
initial application:

Upgrading electrical in the former Brushy Mountain Prison for tourist to be
able to tour the former prison.

Project description as completed (or
activities within the last year of the
contract) and an explanation for why
changes were made and when they
were approved by TNECD:

With the upgrades made at Brushy Mountain Prison it has allowed tourist
from all over to come and enjoy a day "in prison" The redevelopment of
Brushy Mountain Prison and the continuing of updates has proved to be
one of Morgan County's best assets!

Goals of the project and how those have

been or are being met:

Brushy Mountain Group has continued to upgrade and update and add a
lot of expansions and improvements. Our next goal is to add a
campground at the facility. With Winrock and ATV park just over the
mountain from Brushy we receive a lot of ATV activity at Wardens Table
Restaurant. These folks will soon be able to camp at Brushy as they enjoy
their ATV rides at Winrock.

Successes of the project:

Several concerts have been performed at Brushy. With the beautiful
outdoor stage in the former "yard" behind the wall of the prison, concerts
goers enjoy the awesome scenery with the beautiful back drop of the
mountains. Also, many successful motorcycle charity rides. With Covid-10
in 2020 slowing some activities down it was still a successful year.




Setbacks to the project:

There was not any setbacks on the project.

Proposed outcomes/metrics that have

been met, will be met, or have not been
met and how those will be tracked in the

future:

Proposed outcome of the upgraded electrical has been met.

Annual Report Certification

Date/Time Jan 21, 2021
Closeout

TNECD Project Funds 75000
Private Investment 8041

Local Funds 0

Other State or Federal Grant Funds 0

In-Kind 0

Other 0

Total Project Cost 83041

Has the final reimbursement request Yes

has been submitted to TNECD

Date of Submission Mar 13, 2020
What is the amount of grant funding 0

remaining

Closeout Certification

| hereby commit that the
above-described project is now
complete, and that the information in
this report is true and correct. The

grantee has complied with all laws and

regulations in the performance of this
project. All funds have been

appropriately disbursed by the grantee.

I hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Digital Signature

Lisa Collett

Title

Executive Director




Form Name: Closeout Report
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Browser: Chrome 88.0.4324.190 / Windows
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2019

This is an:

Annual Report

Project Name

Historic Scott County Jalil

Grantee/Community:

Town of Huntsville

Edison Contract Number 2510
Amount of Contract 75000.00
Contract Start Date Apr 28, 2018
Contract End Date Feb 28, 2020

Grantee Contact

Stacey Swann

Address PO Box 766

Helenwood, TN 37755
Email aachamber@highland.net
Activities

Project description as proposed in

initial application:

The restoration of the former Historical Scott County Jail located at
121Litton Covered Bridge Road in Huntsville, TN, is a community-wide
supported project that takes a now still piece of Scott County's history and
breathes life into the walls for tourists and local to visit and hear of
notorious characters that adorn Tennessee's History.

Project description as completed (or
activities within the last year of the
contract) and an explanation for why
changes were made and when they
were approved by TNECD:

The jail was completely restored and renovated to allow tours and events to
be held.

Goals of the project and how those have

been or are being met:

Goals were for the Town of Huntsville and Scott County Government to
partner in this preservation and restoration of the former jail to bring a new
level of tourism to the county.

Successes of the project:

The jail restoration is complete.

Setbacks to the project:

Just as the restoration was complete and events were beginning to be
scheduled, COVID-19 hit. We have not resumed scheduling tours or events
to this date.




Annual Report Certification

| hereby commit that the information in
this report is true and correct. The
grantee has complied with all laws and
regulations in the performance of this
project.

I hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Digital Signature

Stacey Swann

Title

Executive Director

Date/Time

Feb 24, 2021
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Fiscal Year Grant Received

Chrome 90.0.4430.93 / Windows

37.750999450684, -97.821998596191

2019

This is an:

Closeout Report

Project Name

Wayne Jerrolds River Park Improvements

Grantee/Community:

City of Savannah

Edison Contract Number 61757
Amount of Contract 75000.00
Contract Start Date Jun 30, 2019
Contract End Date Apr 14, 2021
Grantee Contact Tom Smith

Address City of Savannah 140 Main Street
Savannah, TN 38372

Email tsmith@cityofsavannah.org

Activities

Project description as proposed in
initial application:

The City of Savannah proposes to upgrade and renovate the Amphitheater
located in the Wayne Jerrolds River Park. This park is located on Paul
Street in Savannah at GPS coordinates of latitude 35.2201102
deg./longitude -88.254173. This renovation will include expansion of the
stage area, additional lighting, upgrade to the restroom facility, concrete
seating areas which will accommodate ADA needs and accessible
sidewalks to the seating area. Grant funding in the amount of $75,000.00 to
be matched with $3,950.00 by the City of Savannah for a total estimated
project cost of $78,950.00.

Project description as completed (or
activities within the last year of the
contract) and an explanation for why
changes were made and when they
were approved by TNECD:

Construction of 12'x80" concrete seating pad, 10'x80' concrete seating pad,
handicap ramp, stairs, electrical/lighting replacement and upgrades,
restroom upgrades, boat stage refurbishments, and 25'x61" wood pavilion
replacement.

Wooden ramp and steps replaced with concrete for better construction and
addition of metal doors/frames on restroom facility for better security.

Goals of the project and how those have

been or are being met:

Replacement and improvement of river park facilities to pre-flood conditions
have met the goals of the project.




Successes of the project:

Replacements of the river park facilities have provided a return for usage
by tourists and local residents next to the scenic Tennessee River.
Improvements help to meet the needs for usage by all citizens.

Setbacks to the project:

Delayed construction due to weather conditions and COVID-19 extended
the project. Bids received over project cost estimates required additional
local funding to offset differences.

Proposed outcomes/metrics that have

been met, will be met, or have not been
met and how those will be tracked in the

future:

Project construction has provided the necessary replacement/improvement
of park facilities thereby meeting the proposed outcome. Outcomes will be
tracked with the return of pedestrian traffic for usage during future daily and
event activities.

Annual Report Certification

Date/Time May 09, 2021
Closeout

TNECD Project Funds 75000
Private Investment 0

Local Funds 54771
Other State or Federal Grant Funds 0

In-Kind 0

Other 0

Total Project Cost 129771

Has the final reimbursement request Yes

has been submitted to TNECD

Date of Submission Apr 08, 2021
What is the amount of grant funding 0

remaining

Please attach photos of the project

https://www.formstack.com/admin/download/file/10571997558

Closeout Certification



https://www.formstack.com/admin/download/file/10571997558

| hereby commit that the
above-described project is now
complete, and that the information in
this report is true and correct. The
grantee has complied with all laws and
regulations in the performance of this
project. All funds have been

appropriately disbursed by the grantee.

I hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Digital Signature

Tom Smith

Title

Project Manager
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This is an: Closeout Report

Project Name Paris Eiffel Tower Improvements

Grantee/Community: City of Paris

Edison Contract Number 4114

Amount of Contract 43203.00

Contract Start Date Jun 30, 2019

Contract End Date Apr 14, 2021

Grantee Contact Jennifer Morris

Address 100 North Caldwell Street
P. O. Box 970

Paris, TN 38242

Email jmorris@cityofparistn.gov

Activities




Project description as proposed in
initial application:

Project description as completed (or
activities within the last year of the
contract) and an explanation for why
changes were made and when they
were approved by TNECD:

A replica of the Eiffel Tower stands in the City of Paris Eiffel Tower Park.
This park includes the Eiffel Tower as the center point of the park with
playground, walking trail, two tennis courts, Olympic size swimming pool
with three water slides, soccer/flag football fields, disc golf, volleyball court,
trout pond, concessions and four restrooms. At the time of application a
$1.5 million Splash Pad was proposed and since the time of application has
opened to the public. Many visitors drive into Paris as they are passing
through Tennessee for the sole reason of taking photographs in front of the
tower. We feel that most of these visitors just pass through our community
and are not aware of what we have to offer other than visiting the Eiffel
Tower. As a part of an Eiffel Tower Park Master Plan we are proposing to
enhance the existing site and provide measures to encourage visitors to
prolong their stay around the tower as well as in our community.

Our plan was to increase tourism through the availability of a stage and
upgraded electricity and accessibility. General enhancements to this site
provide a needed venue for festivals and events that will draw both locally
and regionally to this location. Most of our successful events and festivals
are held downtown. Our City needed an area that can support larger
crowds than the court square can presently.

The Chamber invested in and produced promotional videos that cover the
many things offered in this community. The Eiffel Tower is featured in
these videos. A QR code will be placed in the park and will be present on
the interpretive signage. This signage will consist of approximately 50%
history about the tower and Paris, with the other 50% geared toward
marketing which will drive visitors to the website then ultimately to venues
and events around the community.

After using the stage briefly before COVID forced us to cease activities
were realized we very much needed additional trash receptacles and
though most performers had their own sound system there were times we
needed our own. In summary, the only changes in the project were to add
trash receptacles and a sound system for the stage. These were approved
by TNECD near the end of the project.

We also came in considerably under budget on the interpretive signage we
had proposed. After finding a photograph of a different type of sign used in
Washington state we worked with our local sign company. They designed
and built a sign that provided the information originally intended with a
design we preferred over the type you would usually find in a park. This
signage came in much lower than origianally budgeted. Additionally, the
sign faces were designed so that they can easily be replaced if the
information changes.



Goals of the project and how those have The original goals of the project were:

been or are being met:

* Increase tourism by providing information about other sites and amenities
in the community when people visit the Eiffel Tower

* Provide a venue for music, art and activities outside the downtown area

« Make the Eiffel Tower and the new additions handicapped assessable

The new signage with the QR Code provides a link to the Chamber's
website that will provide visitors with information on where to eat, lodging,
and other sites to visit in the area.

We now schedule concerts in the park on a regular basis throughout the
summer, spring and fall. With the added splash park we are attracting
visitors throughout the region to attend the shows. The big attraction of the
tower that pulls people into Paris when travelling through the area allows
our visitors to take better photos of themselves and their groups in front of
the Eiffel Tower.

Before the improvements people were forced to stand in the grass (or mud
depending on the weather) to take photos. This made it impossible for
anyone with special needs to approach the venue, it is now totally
handicapped assessable.

Our goals have definitely been met through new activities, programs and
opportunities to utilize the Stage. This month, June, 2021, we will be using
the stage for one of the performances in our second Tennessee River Jam
that spans over three days with numerous musical acts from Thursday
through Saturday.

With the added signage we feel that we are now providing visitors with
information, previously we had no way to communicate with them.



Successes of the project:

Setbacks to the project:

Proposed outcomes/metrics that have
been met, will be met, or have not been
met and how those will be tracked in the
future:

Annual Report Certification

Date/Time

Closeout

TNECD Project Funds

First and foremost we have the opportunity to capitalize on the already
existing Eiffel Tower. We now have the ability to offer other sites to visit
within the community as well as restaurants, lodging, etc.

We have the ability to feature local and regional talent in our park on a
regular basis. Food trucks have already seen great success during our
events.

In addition to meeting our intended goals, during the construction of the
Eiffel Tower Splash Park and the Eiffel Tower Improvements, we
successfully submitted an application to Blue Cross Blue Shield of
Tennessee to construct a $650,000 play area in Eiffel Tower Park. This
facility is opening this week. We truly feel that the latest Eiffel Tower
improvements had a big impact on our location being selected by BCBS.

With the partnerships from various departments within the State of
Tennessee our Eiffel Tower Park is quickly becoming one of the largest
draws in northwest Tennessee.

. Other than the occasional weather delays, we really did not encounter
any setbacks. This project was one of the easiest and most impactful we
have embarked upon in some time.

The only negative, not a setback, was as we were beginning to really utilize
the improvements, COVID shut us down. However, we scheduled a
summer kick off with music and giveaways on Memorial Day weekend this
year. We are already seeing record numbers visit Eiffel Tower Park this
season. We are excited to see the continued impact on our community as
the year progresses.

We will continue to track the numbers visiting Eiffel Tower Park through our
partnership with our Chamber of Commerce and heat mapping technology.

As mentioned before with the pandemic, we have been unable so far to
really track the true success of the recent improvements. However, as
stated before, we know that we are already seeing record numbers visiting
the park so far this year.

Jun 09, 2021

355003



Local Funds 10501

Total Project Cost 45504

Has the final reimbursement request Yes

has been submitted to TNECD

Date of Submission Mar 19, 2021
What is the amount of grant funding 8200

remaining

Please attach photos of the project

https://www.formstack.com/admin/download/file/10764744541

Closeout Certification

| hereby commit that the
above-described project is now
complete, and that the information in
this report is true and correct. The

grantee has complied with all laws and

regulations in the performance of this
project. All funds have been

appropriately disbursed by the grantee.

I hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Digital Signature

Jennifer Morris

Title

Community Development Director for City of Paris
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Closeout Report

Project Name

Bee Rock Improvement

Grantee/Community: Monterey
Edison Contract Number 61757
Amount of Contract 56700.00
Contract Start Date Apr 15, 2019
Contract End Date Apr 14, 2021

Grantee Contact

Dawn Kupferer

Address P. O. box 204

Rock Island 38581
Email dawn.kupferer@kwillconsultants.com
Activities

Project description as proposed in
initial application:

Project is the improvement of a regionally known scenic overlook into a
tourist destination that will deliver a great visitor experience and encourage
an extended stay in Monterey, Putnam County.

The Town is requesting $ 56,700 of grant funds for the installation of a
prefabricated ADA Composting Restroom. The project consists of a two
room unit, site grading, and electrical hookup for a total cost of $67,500.

Project description as completed (or

activities within the last year of the

contract) and an explanation for why

changes were made and when they
were approved by TNECD:

The installation of a prefabricated ADA compliant composting restroom was
completed.

Goals of the project and how those have

been or are being met:

The installation of a two unit restroom facility was completed.

Successes of the project:

Improving the site included the installation of a two unit restroom facility,
additional site work, and improvements to the trail leading to the overlook.
The town leveraged the grant funds with additional funds for engineering
design and site improvement.




Setbacks to the project:

The rain in 2019 and early 2020 caused a delay, along with Covid 19.

Proposed outcomes/metrics that have

been met, will be met, or have not been
met and how those will be tracked in the

future:

The outcome of installing a prefabricated ADA compliant restroom facility
was met.

Annual Report Certification

Date/Time Jul 05, 2021
Closeout

TNECD Project Funds 53711
Private Investment 0

Other State or Federal Grant Funds 0

In-Kind 0

Other 0

Total Project Cost 59082

Has the final reimbursement request Yes

has been submitted to TNECD

Date of Submission Jul 05, 2021
What is the amount of grant funding 2989

remaining

Please attach photos of the project

https://www.formstack.com/admin/download/file/10923056703

Closeout Certification

| hereby commit that the
above-described project is now
complete, and that the information in
this report is true and correct. The

grantee has complied with all laws and

regulations in the performance of this
project. All funds have been

appropriately disbursed by the grantee.

I hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Digital Signature

Dawn Kupferer

Title

Grants Administrator
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Form Name: Closeout Report

Submission Time: July 6, 2021 4:14 pm
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This is an:
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Project Name

Tracy City Mountain Goat Trail Amenities Enhancements

Grantee/Community:

Town of Tracy City

Edison Contract Number 61757
Amount of Contract 75000.00
Contract Start Date Jun 30, 2019
Contract End Date Apr 21, 2021

Grantee Contact

Roxanna Fults

Address 50 Main Street

Tracy City, TN 37387
Email tracycity@benlomand.net
Activities

Project description as proposed in
initial application:

Tracy City is requesting $75,000 to assist with the development of trailhead
amenities for users of the Mountain Goat Trail (MGT). These amenities will
include construction of restrooms and a pavilion in the location of the
current Roundhouse Park.

Project description as completed (or
activities within the last year of the
contract) and an explanation for why
changes were made and when they
were approved by TNECD:

All project activities completed as described.

Goals of the project and how those have
been or are being met:

Establish Trailhead amenities at the Tracy City Trailhead of the Mountain
Goat Trail. This goal was met.

Successes of the project:

The overarching goal for trailhead development is to strengthen the appeal
of the trail to visitors and enhance the events which utilize it. As we are still
recovering from the pandemic, many activities and events had previously
been put on hold. However, the project is complete and is now being
utilized by the community and visitors alike.




Setbacks to the project:

No setbacks were experienced.

Proposed outcomes/metrics that have

been met, will be met, or have not been
met and how those will be tracked in the

future:

The economic impact can be measured in the following way:

e Mountain Goat Trail daily users

* Mountain Goat Trail Half Marathon participants and spectators

e Events held at the pavilion on an annual basis

« Sales at local restaurants and retail shops

« Increase in new businesses as a result of increased local events and
improved Mountain Goat Trail facilities.

As mentioned previously, the pandemic has certainly hindered outside
visitation to Tracy City. We hope to be able to track these metrics as events
and utilization increases over the year.

Annual Report Certification

Date/Time Jul 06, 2021
Closeout

TNECD Project Funds 75000

Local Funds 3750

Total Project Cost 78350

Has the final reimbursement request Yes

has been submitted to TNECD

Date of Submission Dec 13, 2020
What is the amount of grant funding 0

remaining

Closeout Certification

| hereby commit that the
above-described project is now
complete, and that the information in
this report is true and correct. The

grantee has complied with all laws and

regulations in the performance of this
project. All funds have been

appropriately disbursed by the grantee.

I hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Digital Signature

Jonathon Connell

Title

Special Projects Coordinator-SETDD
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Browser:

Closeout Report
November 11, 2021 10:47 am
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Unique ID: 886096843
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Fiscal Year Grant Received 2019

This is an: Closeout Report

Project Name

Wayfinding Signage

Grantee/Community:

Sequatchie County

Edison Contract Number 61757
Amount of Contract 75000.00
Contract Start Date Jun 30, 2019
Contract End Date Apr 15, 2022

Grantee Contact

Keith Cartwright

Address PO Box 715
Dunlap, TN 37327
Email seqgexec@bledsoe.net
Activities
Project description as proposed in Development of wayfinding signage to help visitors navigate the county's

initial application:

tourism assets and create a cohesive identity and sense of place in
Sequatchie County as part of an entire wayfinding effort throughout the
Sequatchie Valley.

Project description as completed (or We developed wayfinding signage for Dunlap and Sequatchie County. The
activities within the last year of the signage created includes city limit signs, entry monument signs, wayfinding
contract) and an explanation for why signs and informational kiosks.

changes were made and when they

were approved by TNECD:

Goals of the project and how those have Develop wayfinding signage to:

been or are being met:

1. Help visitors navigate the county's tourism assets

2. Create a cohesive identity and sense of place in Dunlap / Sequatchie
County

3. Create a cohesive identity and sense of place throughout the Sequatchie
Valley.

The signs were installed in October 2021.
All goals have been met.




Successes of the project:

1. These new signs look professional and replaced dated signs.
2. This process also helped remove sign clutter throughout the county.

Setbacks to the project:

The primary setback for this project was the Covid-19 shutdowns, which
delayed the project by a year.

Proposed outcomes/metrics that have
been met, will be met, or have not been
met and how those will be tracked in the
future:

Project Outcomes:

1. These wayfinding signs help visitors navigate the county's tourism assets
2. The signs create a cohesive identity and sense of place in Dunlap /
Sequatchie County

3. The signs also create a cohesive identity and sense of place throughout
the Sequatchie Valley (Marion, Sequatchie and Bledsoe counties)

The signs were installed in October 2021.
All goals have been met.

Annual Report Certification

Date/Time Nov 11, 2021
Closeout

TNECD Project Funds 75000

Local Funds 43983

Total Project Cost 118983

Has the final reimbursement request Yes

has been submitted to TNECD

Date of Submission Jun 24, 2021
What is the amount of grant funding 0

remaining

Please attach photos of the project

https://www.formstack.com/admin/download/file/11685860465

Closeout Certification
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| hereby commit that the
above-described project is now
complete, and that the information in
this report is true and correct. The
grantee has complied with all laws and
regulations in the performance of this
project. All funds have been

appropriately disbursed by the grantee.

I hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Digital Signature

Jenni Veal

Title

CEO, Rural BaseCamp (consultant)




Form Name: Closeout Report
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Location: 35.1796, -89.967

Fiscal Year Grant Received
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This is an:

Annual Report

Project Name

Sand Beach Lake

Grantee/Community: Hardeman
Edison Contract Number 61757
Amount of Contract 12200.00
Contract Start Date Jun 30, 2019
Contract End Date Apr 14, 2022

Grantee Contact

Cathy Mayfield

Address 211 N Washington St

Bolivar, TN 38008
Email cathy.mayfield.cityofbolivar@gmail.com
Activities

Project description as proposed in
initial application:

The City of Bolivar purchased 122-acre parcel of land that is known as
Sand Beach Lake, within the city limits of Bolivar. The request was for
entrance sign, informational panel board, restroom facility and "Trail of
Tears" historical marker. This project is part of Bolivar's long term Master
Plan to promote outdoor recreational activity that includes fishing,
canoeing, kayaking and paddle boarding that promotes outdoor physical
fitness that incorporates a mix of low impact and active recreational
opportunities for locals and tourists. In addition to allow for festivals and
special events.




Project description as completed (or
activities within the last year of the
contract) and an explanation for why
changes were made and when they
were approved by TNECD:

Goals of the project and how those have
been or are being met:

Successes of the project:

Setbacks to the project:

Proposed outcomes/metrics that have
been met, will be met, or have not been
met and how those will be tracked in the
future:

The entrance sign was designed, ordered and installed along with
landscaping. The landscaping boosts signage visibility and is a public
invitation to the park. The historical marker for the "Trail of Tears" was
written and sent to SHPO for board approval. After approval the sign was
order, delivered within about 10 weeks and installed by TDOT at the
entrance at 575 E. Market St./State Route 15/64. With the extensive high
cost of signage, historical marker and the landscape the remaining balance
would not have included the informational panel board for the "Trail of
Tears".

Other work was completed by the city that included building entrances,
driveways and a very large parking lot. Electrical was installed along with
water/sewer for the future development of the park.

The goals of this project have been met to provide an outstanding entrance
to the park, promote community health and fithess by working with partners
to hold monthly outdoor walking/running events and festivals and events.
The Red White and Bolivar, 4th of July festival brought in approximately
2,300 people from Hardeman County and neighboring counties. People
from various counties have visited to go fishing, canoeing and paddle
boarding. Many have visited for visual arts photography and painting due to
the abundance of natural beauty and wildlife.

This is a major goal for the City of Bolivar to bring residents and visitors
from across west Tennessee and surrounding states. The area is a
beautiful 122-acre park open to the public and available to hold various
music festivals, fishing rodeos, walking/running events and for the
recognition of the "Trail of Tears".

The setbacks were from the Covid-19 pandemic, due to the reduction in
workforce on a daily basis within all departments, business closures, social
distance demands, and many ilinesses.

Another setback was from the inflation rate increase of 5.8%, as this being
the highest since 1981. Upon the application these costs were not
considered and the city was unable to complete all aspects of the proposed
project.

The completion of the entrance sign, landscape and historical marker,
makes for a very nice entrance and invitation to the park.

Future development is still in the works. The city is aimed toward putting in
an eco-counter for the entrance and/or the walking trail to get frequent
counts of public visitation and activity.

Other work completed was the entrance driveway, walking trail, sand beach
volley ball, electrical and water/sewer for future development of the park.



Annual Report Certification

| hereby commit that the information in
this report is true and correct. The
grantee has complied with all laws and
regulations in the performance of this
project.

I hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Digital Signature

Cathy Mayfield

Title

Grant Administrator

Date/Time

Feb 17, 2022




Form Name: Closeout Report

Submission Time: July 11, 2022 3:29 pm
Browser: Chrome 103.0.0.0 / Windows
IP Address: 12.9.40.12

Unique ID: 984793488

Location: 36.5053, -84.5293

Fiscal Year Grant Received

2019

This is an:

Annual Report

Project Name

Tourism Enhancement Grant

Grantee/Community: Scott
Edison Contract Number 61757
Amount of Contract 350000.00
Contract Start Date Jun 30, 2019
Contract End Date Apr 14, 2021

Grantee Contact

Stacey Swann

Address PO Box 766

Helenwood , TN 37755
Email stacey.swann@scottcounty.com
Activities

Project description as proposed in

initial application:

This project focused on generating less confusion and more tourist stops
while spending time in our area.

Over the years, signage to high traveled areas within the Big South Fork
had extreme wear or is missing due to various elements and situations.

Project description as completed (or
activities within the last year of the
contract) and an explanation for why
changes were made and when they

were approved by TNECD:

The new signage focuses on the Big South Fork NRRA, enhancing the
travelers' experience with clear directions on how to arrive at desired
locations as identified as highly sought-after tourist attractions. These signs
also focus on the county museum and historic jail.

Goals of the project and how those have

been or are being met:

The goal of the project was to place new signage with clear direction
markers thorough the Big South Fork and county. This goal was met
through the partnership of the Big South Fork and Scott County Road Dept.
All signs have been ordered, received, and are on roadways.

Successes of the project:

The project was extremely successful as clear and concise directions to
areas throughout the Big South Fork are clearly identified on the major
highways or roadways throughout the county.




Setbacks to the project: There were no setbacks to this project as all signage was purchased and
placed pre-COVID.

Proposed outcomes/metrics that have  The outcome of this project can be met by viewing and analyzing the data
been met, will be met, or have not been from the Big South Fork NRRA on visitation. The National Park Service
met and how those will be tracked in the keeps detailed records, and road counts that can be annual pulled and
future: compared.

Annual Report Certification

| hereby commit that the information in | hereby commit that the information in this report is true and correct. The
this report is true and correct. The grantee has complied with all laws and regulations in the performance of
grantee has complied with all laws and this project.

regulations in the performance of this

project.
Digital Signature Stacey Swann
Title Executive Director

Date/Time Jul 11, 2022




Form Name:
Submission Time:

Closeout Report

July 14, 2022 9:22 am

Browser: Chrome 103.0.0.0 / Windows
IP Address: 63.135.178.183

Unique ID: 985862599

Location: 36.1732, -85.4536

Fiscal Year Grant Received

2019

This is an:

Closeout Report

Project Name

White County Tourism Enhancement- Mitchell Ford Access

Grantee/Community:

White County

Edison Contract Number 61757
Amount of Contract 75000.00
Contract Start Date Jun 30, 2019
Contract End Date Apr 14, 2021
Grantee Contact Matt Billings

Address 1104 England Dr.

Cookeville, TN 38501
Email mbillings@ucdd.org
Activities

Project description as proposed in
initial application:

White County will improve river access and create a day-use picnic area at
the Mitchell Ford River Access on the Caney Fork River, with an
approximate location of Latitude 35.824477, Longitude -85.393934. This
will include adding a safe kayak drop point and staging area for equipment
setup and easier boat put-in, a pavilion and picnic area for day use, and
signage on nearby county and state roads to direct visitors to this river
access point and picnic area. Total project cost is estimated to be $85,000;
White County will provide a minimum of 10% of funds for the total project
cost. White County believes that increasing and improving public river
access will generate more tourism traffic and revenue, as visitors are
increasingly interested in opportunities for kayaking, canoeing, and other
water recreation. The county is already known for world-class kayaking
opportunities and numerous scenic natural

areas. Adding a picnic area and improving river access at this point, which
is the start of a popular 5.5-mile paddle trip, will attract more visitors and
encourage longer stays in the county.




Project description as completed (or
activities within the last year of the
contract) and an explanation for why
changes were made and when they
were approved by TNECD:

Goals of the project and how those have
been or are being met:

Successes of the project:

Setbacks to the project:

Proposed outcomes/metrics that have
been met, will be met, or have not been
met and how those will be tracked in the
future:

Annual Report Certification

Date/Time

Closeout

All purchases were made and activities carried out per the application
although an extension was required due to the labor and materials
shortage due to COVID-19.

This project sought to further increase river access-and thus, tourism
numbers-by improving river access at a recently created public access
point and adding facilities for a picnic area. The county and Chamber of
Commerce get frequent requests to add more river access points and
improve accessibility to the river. Multiple access points in the area create a
more attractive tourism package for kayakers, as they can stay for a
weekend and do multiple paddling trips. This goal was met by the
successful implementation of the access point.

The project was completed within the budget and the citizens and
leadership of White County are pleased with the measurable successes of
the project.

An extension was required to complete the project as described; however,
within that time frame the project goals were met and the project's
implementation was successful.

Drawing visitors, including kayakers, canoers, and fishermen, to White
County's rivers has increased local sales tax revenue and likely boost local
business revenue. In 2017, White County saw $22.18 million in tourism
expenditures, $1.36 million in state sales tax receipts, and $1.05 million in
local sales tax receipts. In 2018, the TN Dept. of Tourist Development
reported that White County was in the top ten counties for tourism impact
increases in the state. The county attributes most of this growth to the
increasing popularity of kayaking and other outdoor recreation and the
county's reputation as a kayaking destination. Further improving river
accessibility and enhancing the day-use area at the Mitchell Ford River
Access will increase visitors to the area, many of whom will spend money
in the county buying gas and other supplies, as well as many who will likely
visit downtown Sparta and its restaurants shops, and breweries. While the
tax revenues for the previous fiscal year have not been released yet, they
will be a good determination of the project's progress. The other output is
the asset created by the day-use picnic area.

Jul 14, 2022



TNECD Project Funds 75000

Local Funds 7500

Total Project Cost 82500

Has the final reimbursement request Yes

has been submitted to TNECD

Date of Submission Apr 13, 2022
What is the amount of grant funding 0

remaining

Closeout Certification

| hereby commit that the
above-described project is now
complete, and that the information in
this report is true and correct. The

grantee has complied with all laws and

regulations in the performance of this
project. All funds have been

appropriately disbursed by the grantee.

I hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Digital Signature

Matt Billings

Title

Community Development Planner




Form Name: Closeout Report

Submission Time: September 23, 2022 5:44 pm
Browser: Chrome 105.0.0.0 / Windows
IP Address: 74.93.113.65

Unique ID: 1013553633

Location: 36.1406, -86.7508

Fiscal Year Grant Received

2019

This is an:

Closeout Report

Project Name

Pepper Branch Park - TEG

Grantee/Community:

City of Mcmlnnville

Edison Contract Number 61757
Amount of Contract 75000.00
Contract Start Date Apr 15, 2019
Contract End Date Aug 04, 2022

Grantee Contact

Shirley Durham

Address P.O. Box 7088
101 E. Main Street
McMinnville, TN 37111
Email sdurham@mcminnvilletn.gov
Activities

Project description as proposed in
initial application:

The project application consisted of the construction of a concrete launch
pad primarily for the public's use of kayak and canoe launching, parking lot
improvements and ensuring the area is ADA-compliant with newly
designated parking and access.

Project description as completed (or
activities within the last year of the
contract) and an explanation for why
changes were made and when they
were approved by TNECD:

The project was completed as designated in the scope and plan. A large
portion of the work was preformed with the assistance of the State of
Tennessee Wildlife Resource Agency (TWRA). This allowed for site
preparation, concrete drive & parking areas, improved entry access, a
launch ramp and ADA parking and access.

Goals of the project and how those have
been or are being met:

The initial goal of the project was to improve the public use and access of
the parks and recreation system within the City of McMinnville and promote
tourism and additional use of this area to the Barren Fork River and
Pepper Branch Park.

Successes of the project:

The completion of this project has created better use of the City park
system with improved parking areas and safer recreational access to
waters of the State of TN. It allows for more public participation with more
visually appealing property to meet the expectations of visitors.




Setbacks to the project:

We experienced delays to this project primarily due to the Covid-19
pandemic and some extremely wet weather events. We had some delay in
materials, workforce availability and other construction related issues.

Proposed outcomes/metrics that have

been met, will be met, or have not been
met and how those will be tracked in the

future:

The project has had and extremely positive impact on the use and safety
factor of the area. The city expects this to last well into the future. The
visual evidence of the improvements to this area by increased use and
positive feedback is examples of the forecasted results we expected for this
project. The community and visitors to the area will be well-served by the
improvements that were made through this grant.

Annual Report Certification

Date/Time Sep 22, 2022
Closeout

TNECD Project Funds 75000

Local Funds 9130

Total Project Cost 84130

Has the final reimbursement request Yes

has been submitted to TNECD

Date of Submission Aug 17, 2022
What is the amount of grant funding 0

remaining

Please attach photos of the project

https://www.formstack.com/admin/download/file/13425688276

Closeout Certification

| hereby commit that the
above-described project is now
complete, and that the information in
this report is true and correct. The

grantee has complied with all laws and

regulations in the performance of this
project. All funds have been

appropriately disbursed by the grantee.

I hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Digital Signature

Shirley Durham

Title

City Recorder, CMFO



https://www.formstack.com/admin/download/file/13425688276
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Browser:
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Unique ID:
Location:

Closeout Report

38.95.218.42
1095626533
35.8687, -83.482

Fiscal Year Grant Received

April 27, 2023 1:09 pm
Chrome 109.0.5414.75 / Windows

2019

This is an:

Closeout Report

Project Name

Tourism Enhancement Grant

Grantee/Community:

Cocke County

Edison Contract Number 61757
Amount of Contract 27000.00
Contract Start Date Jun 30, 2019
Contract End Date Apr 14, 2023

Grantee Contact

Crystal Ottinger

Address 360 E. Main Street Suite 142
Newport, TN 37821

Email hmcgaha@cockecountytn.gov

Activities

Project description as proposed in
initial application:

Improvements to ramp in Hartford for the whitewater rafting community.
Also, signage and seating area.

Project description as completed (or
activities within the last year of the
contract) and an explanation for why
changes were made and when they
were approved by TNECD:

The existing site was excavated and the area re-sloped and widened.
Approximately 40 feet of gravel was poured from the road to the river for
foot and raft traffic only. The adjacent parking lot has been repaired from
flooding and now a usable visitor parking space for vehicles and trailers,
underbrush and trees were cleared, and a walking trail was created for

pedestrian safety. Landscaping was completed and railroad trussells added

to define the space and clearly mark lanes of vehicle and foot travel.

Goals of the project and how those have

been or are being met:

Ease of access for tourists to the Pigeon River in a safe and sustainable
manner and visual improvement of the site.

Successes of the project:

This project has provided a safe and beautiful entry point to the Pigeon
River.

Setbacks to the project:

Upon a secondary inspection of the project site, large fragments of metal
and concrete were discovered in need of excavation before proceeding.




Proposed outcomes/metrics that have

been met, will be met, or have not been
met and how those will be tracked in the

future:

Proposed improvement of safety and functionality of the ramp, parking lot,
and walking areas has been met as well as beautification of the project site.

Annual Report Certification

Date/Time Apr 26, 2023
Closeout

TNECD Project Funds 27000
Private Investment 0

Local Funds 1350

Other State or Federal Grant Funds 0

In-Kind 0

Other 0

Total Project Cost 20450

Has the final reimbursement request Yes

has been submitted to TNECD

Date of Submission Feb 16, 2023
What is the amount of grant funding 7524

remaining

Please attach photos of the project

https://www.formstack.com/admin/download/file/14545630423

Closeout Certification

| hereby commit that the
above-described project is now
complete, and that the information in
this report is true and correct. The

grantee has complied with all laws and

regulations in the performance of this
project. All funds have been

appropriately disbursed by the grantee.

I hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Digital Signature

Robyn Hurley

Title

Operations Officer



https://www.formstack.com/admin/download/file/14545630423

Form Name:
Submission Time:
Browser:

IP Address:

Closeout Report

May 17, 2023 12:00 pm
Chrome 113.0.0.0 / Windows
174.212.100.17

Unique ID: 1102710615

Location: 36.0571, -86.6729

Fiscal Year Grant Received 2019

This is an: Closeout Report

Project Name

Lonas Young Park Septic System

Grantee/Community:

Campbell County

Edison Contract Number 61757
Amount of Contract 75000.00
Contract Start Date Jun 30, 2019
Contract End Date Apr 14, 2023
Grantee Contact Jeff Marlow
Address PO Box 843
Jacksboro, TN 37757
Email jeffm@campbellcountygov.com
Activities
Project description as proposed in Septic system to upgrade primitive campsites to attract RV campers

initial application:

Project description as completed (or Septic system to upgrade primitive campsites to attract RV campers

activities within the last

year of the

contract) and an explanation for why
changes were made and when they
were approved by TNECD:

Goals of the project and how those have 20 RV campsites have been completed and we expect these campsites will

been or are being met:

be utilized heavily during approximately 4 to 5 months each year

Successes of the project: Yet to be determined

Setbacks to the project:

Project was originally contemplated to be complete by April 2021 but the
project completion date had to be extended to April 2023 due to COVID




Proposed outcomes/metrics that have

been met, will be met, or have not been
met and how those will be tracked in the

future:

Unknown at this time

Annual Report Certification

Date/Time May 17, 2023
Closeout

TNECD Project Funds 75000

Local Funds 1636500
Total Project Cost 1711500
Has the final reimbursement request Yes

has been submitted to TNECD

Date of Submission Mar 30, 2023
What is the amount of grant funding 0

remaining

Closeout Certification

| hereby commit that the
above-described project is now
complete, and that the information in
this report is true and correct. The

grantee has complied with all laws and

regulations in the performance of this
project. All funds have been

appropriately disbursed by the grantee.

| hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Digital Signature

Jeff Marlow

Title

Finance Director




Form Name:
Submission Time:

Closeout Report

April 9, 2022 6:41 pm

Browser: Chrome 99.0.4844.51 / Windows
IP Address: 184.174.175.19

Unique ID: 951326425

Location: 35.1494, -85.3384

Fiscal Year Grant Received

2020

This is an:

Closeout Report

Project Name

Wayfinding Signage

Grantee/Community:

Bledsoe County

Edison Contract Number 61757
Amount of Contract 50000.00
Contract Start Date Jun 30, 2019
Contract End Date Apr 15, 2022
Grantee Contact Gregg Ridley
Address PO Box 149
Pikeville, TN 37367
Email bledsoemayor@bledsoe.net
Activities

Project description as proposed in
initial application:

Wayfinding signage is a critical part of developing tourism in rural areas.
Visitors are more comfortable navigating rural areas when directions and
reassurances are provided to help navigate from place to place. A branding
and wayfinding signage program will help Bledsoe County elevate its
marketability as a tourist destination, as well as create a sense of place and
encourage visitors to stop and explore all that the county and Sequatchie
Valley has to offer.

Project description as completed (or

activities within the last year of the

contract) and an explanation for why

changes were made and when they
were approved by TNECD:

Branding and signage designs were created by Tommy Stokes Designs.
Jenni Veal worked with the county and city mayors and the Bledsoe Co.
Tourism Committee to plan for signage types and locations. Signs were
printed and installed by 41 South Creative.




Goals of the project and how those have Goals:

been or are being met:

1. Create branding and wayfinding signage program for Bledsoe County, in
coordination with Sequatchie and Marion counties.

2. Create a "sense of place" with branded signage.

3. Help visitors to better understand how to find tourism assets within
Bledsoe County.

Successes of the project:

We accomplished all goals that were set.

Setbacks to the project:

The project was delayed because of covid-19 shutdowns.
Signage costs also increased due to supply chain issues in 2022.

Proposed outcomes/metrics that have

been met, will be met, or have not been
met and how those will be tracked in the

future:

Tourism success in Bledsoe County is tracked by the annual tourism
economic impact reports provided by the Tennessee Department of Tourist
Development.

Annual Report Certification

Date/Time Apr 09, 2022
Closeout

TNECD Project Funds 50000

Local Funds 2500

Total Project Cost 52757

Has the final reimbursement request Yes

has been submitted to TNECD

Date of Submission Apr 09, 2022
What is the amount of grant funding 0

remaining

Please attach photos of the project

https://www.formstack.com/admin/download/file/12547206089

Closeout Certification



https://www.formstack.com/admin/download/file/12547206089

| hereby commit that the
above-described project is now
complete, and that the information in
this report is true and correct. The
grantee has complied with all laws and
regulations in the performance of this
project. All funds have been

appropriately disbursed by the grantee.

I hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Digital Signature

Gregg Ridley

Title

Bledsoe County Mayor




Form Name: Closeout Report

Submission Time: April 12, 2022 4:31 pm
Browser: Firefox 99.0 / Windows
IP Address: 107.215.156.111
Unique ID: 952419666

Location: 35.7486, -89.5353

Fiscal Year Grant Received

2020

This is an:

Closeout Report

Project Name

Ripley Park Amphitheater

Grantee/Community: City of Ripley
Edison Contract Number 61757
Amount of Contract 31500.00
Contract Start Date Sep 01, 2020
Contract End Date Apr 14, 2023

Grantee Contact

randy danley

Address 110 S. Washington. st.
Ripley, TN 38063

Email rdanley@cityofripleytn.com

Activities

Project description as proposed in
initial application:

addition of a permanent stage in the City of Ripley Park

Project description as completed (or
activities within the last year of the
contract) and an explanation for why
changes were made and when they
were approved by TNECD:

amphitheater was completed as planned with no changes

Goals of the project and how those have
been or are being met:

The goal was to give the park a place to host various events such as the
annual tomato festival, concerts, etc.

Successes of the project:

The project has just been completed with various events scheduled for the
summer of 2022

Setbacks to the project:

none

Proposed outcomes/metrics that have
been met, will be met, or have not been
met and how those will be tracked in the
future:

The project has just been completed. The outcome of the projects success
will be dependent on the various events and the use of the venue by the
community.




Annual Report Certification

Date/Time Apr 12, 2022
Closeout

TNECD Project Funds 31500
Private Investment 0

Local Funds 0

Other State or Federal Grant Funds 0

In-Kind 0

Other 0

Total Project Cost 251416

Has the final reimbursement request Yes

has been submitted to TNECD

Date of Submission Apr 11, 2022
What is the amount of grant funding 0

remaining

Please attach photos of the project

https://www.formstack.com/admin/download/file/12562038621

Closeout Certification

| hereby commit that the
above-described project is now
complete, and that the information in
this report is true and correct. The

grantee has complied with all laws and

regulations in the performance of this
project. All funds have been

appropriately disbursed by the grantee.

I hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Digital Signature

Randy Danley

Title

Ripley Parks and Recreation Director



https://www.formstack.com/admin/download/file/12562038621

Form Name: Closeout Report

Submission Time: April 14, 2022 12:05 pm
Browser: Chrome 100.0.4896.75 / Windows 7
IP Address: 107.208.110.124
Unique ID: 953207154
Location: 36.3031, -88.3126
Fiscal Year Grant Received 2018
This is an: Closeout Report
Project Name Bleachers
Grantee/Community: Industrial Development Board of the Town of Huntingdon
Edison Contract Number 61757
Amount of Contract 13650.00
Contract Start Date Jul 01, 2018
Contract End Date Apr 15, 2022
Grantee Contact Brad Hurley
Address P.O. Box 726
Huntingdon , TN 38344
Email cchamber@earthlink.net
Activities
Project description as proposed in Purchased elevated bleachers for In-line Hockey Arena.

initial application:

Project description as completed (or Purchase and install bleachers
activities within the last year of the

contract) and an explanation for why

changes were made and when they

were approved by TNECD:

Goals of the project and how those have To make the inline Hockey Arena more attractive to bring teams and

been or are being met: families to Carroll County.
Successes of the project: Too early to tell.
Setbacks to the project: Covid-19 and having to bid.

Proposed outcomes/metrics that have  Will be able to host more tournaments because the facility will be more
been met, will be met, or have not been "fan" friendly.

met and how those will be tracked in the

future:




Annual Report Certification

Date/Time Apr 13, 2022
Closeout

TNECD Project Funds 13650
Private Investment 0

Local Funds 500

Other State or Federal Grant Funds 0

In-Kind 450

Define In-Kind Administration of the Grant, Bid, and coordinated delivery, etc.
Total Project Cost 14600

Has the final reimbursement request Yes

has been submitted to TNECD

Date of Submission Apr 13, 2022
What is the amount of grant funding 257

remaining

Closeout Certification

| hereby commit that the
above-described project is now
complete, and that the information in
this report is true and correct. The

grantee has complied with all laws and

regulations in the performance of this
project. All funds have been

appropriately disbursed by the grantee.

| hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Digital Signature

Brad Hurley

Title

President




Form Name:
Submission Time:
Browser:

Closeout Report

Safari 15.3/0S X

IP Address: 199.15.159.164
Unique ID: 981553313
Location: 35.5019, -85.0173

Fiscal Year Grant Received

June 30, 2022 4:31 pm

2020

This is an:

Closeout Report

Project Name

BlythFerry Grant

Grantee/Community:

Rhea Economic and Tourism Council

Amount of Contract 42500.00
Contract Start Date Jun 30, 2019
Contract End Date Apr 15, 2022

Grantee Contact

David John Bamber

Address 107 Main Street

Dayton, TN 37321
Email john@rheaecd.com
Activities

Project description as proposed in
initial application:

This is a courtesy dock, to enable ADA accessibility to boaters and
paddlers. Without a courtesy dock, every boater has to "run aground" in
order to board their watercraft, while a courtesy dock would allow them to
safely embark and disembark while their boat is floating.

Project description as completed (or
activities within the last year of the
contract) and an explanation for why
changes were made and when they
were approved by TNECD:

Firstly, the grant was changed because it was originally awarded to the City
of Dayton, yet the project itself takes place in Rhea County. So, we had to
change the grant recipient to a county-based organization.

After struggling with the exact design of the courtesy dock (mainly because
of the 6 foot fluctuations in water levels on Lake Chickamauga between
summer and winter pool), a great design was achieved, which serves well
in all seasons.

Our permit languished at TDEC for almost 13 months, and we were finally
able to get it installed in the Spring of 2022.

Goals of the project and how those have

been or are being met:

The project has been successfully installed, and has been amazing for our
residents to access the water. It's incredibly exciting to have such an
amazing, ADA-compliant facility.

Successes of the project:

It's been a great success, and has accomplished everything it was meant
to!




Setbacks to the project:

There were design setbacks, timeline setbacks (waiting for permits),
installation setbacks (waiting on a contractor). BUT, it's finally installed, and
quite amazing!

Proposed outcomes/metrics that have

been met, will be met, or have not been
met and how those will be tracked in the

future:

All of the proposed outcomes have been met, and our residents have been
incredibly thankful and impressed with the new courtesy dock.

Annual Report Certification

Date/Time Jun 30, 2022
Closeout

TNECD Project Funds 42500
Private Investment 0

Local Funds 1485

Has the final reimbursement request Yes

has been submitted to TNECD

Date of Submission Apr 13, 2022
What is the amount of grant funding 0

remaining

Please attach photos of the project

https://www.formstack.com/admin/download/file/12976524516

Closeout Certification

| hereby commit that the
above-described project is now
complete, and that the information in
this report is true and correct. The

grantee has complied with all laws and

regulations in the performance of this
project. All funds have been

appropriately disbursed by the grantee.

I hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Digital Signature

David Bamber

Title

Executive Director



https://www.formstack.com/admin/download/file/12976524516

Form Name: Closeout Report

Submission Time: May 18, 2023 1:48 pm
Browser: Chrome 113.0.0.0 / Windows
IP Address: 66.220.169.121
Unique ID: 1103165247
Location: 36.1192, -87.6441
Fiscal Year Grant Received 2020
This is an: Annual Report
Project Name Wayfinding Signage Grant
Grantee/Community: Town of Linden
Edison Contract Number 61757
Amount of Contract 2525.00
Contract Start Date Apr 15, 2019
Contract End Date Apr 15, 2022
Grantee Contact Allyson Dickey
Address 215 East Main Street
P.O. Box 177
Linden, TN 37096
Email allyson@theperrychamber.com
Activities
Project description as proposed in Provide wayfinding signage at 4 way for town of Linden

initial application:

Project description as completed (or Project was extended due to COVID but fell through due to vendor failure
activities within the last year of the to produce signs in a timely manner.

contract) and an explanation for why

changes were made and when they

were approved by TNECD:

Goals of the project and how those have N/A
been or are being met:

Successes of the project: N/A
Setbacks to the project: We gave the project to a local vendor and the materials/signs were on back
order.

Proposed outcomes/metrics that have  N/A
been met, will be met, or have not been

met and how those will be tracked in the
future:




Annual Report Certification

| hereby commit that the information in
this report is true and correct. The
grantee has complied with all laws and
regulations in the performance of this
project.

I hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Digital Signature

Allyson Dickey

Title

Executive Director, Perry County Chamber of Commerce & Tourism

Date/Time

May 18, 2023




Form Name: Closeout Report

Submission Time: July 13, 2022 12:31 pm

Browser: Chrome 103.0.5060.114 / Windows
IP Address: 161.82.65.7

Unique ID: 985542306

Location: 36.4911, -87.8798

Fiscal Year Grant Received

2020

This is an:

Annual Report

Project Name

Boat Dock Project

Grantee/Community:

Town Of Dover Tennessee

Edison Contract Number 2867
Amount of Contract 28150.00
Contract Start Date Jun 12, 2019
Contract End Date Feb 05, 2020

Grantee Contact

Lesa Fitzhugh

Address P.O. Box 447

Dover, TN 37058
Email Cparks@dovertn.com
Activities

Project description as proposed in

initial application:

install a new handrail on concrete, Install a new 4' x24' fixed walkway with
handrail, Install a new approved anchor system, install a new 4'x24' ramp
with handrail, Install a new 12'x20' platform dock, Install 4 new grab
handles, install 2 new Kayak Launch.

Project description as completed (or
activities within the last year of the
contract) and an explanation for why
changes were made and when they

were approved by TNECD:

Project was completed as outlined in project description and no changes
were made to the project.

Goals of the project and how those have

been or are being met:

Goals of the project were meet, project was completed on time and the
public was very grateful for the improvements.

Successes of the project:

We were very pleased with the contractor who worked very hard to meet
the deadlines and also was very helpful with the project the boat dock
project was a big asset to the Town Of Dover Community.

Setbacks to the project:

waiting on materials and lake water elevations.




Proposed outcomes/metrics that have  Project was a success. The Town of Dover wants to thank you very much
been met, will be met, or have not been for your help and time in helping us to help our community.

met and how those will be tracked in the

future:

Annual Report Certification

| hereby commit that the information in | hereby commit that the information in this report is true and correct. The
this report is true and correct. The grantee has complied with all laws and regulations in the performance of
grantee has complied with all laws and this project.

regulations in the performance of this

project.
Digital Signature Charles Parks
Title City Administrator

Date/Time Jul 13, 2022




Form Name:
Submission Time:
Browser:

IP Address:
Unique ID:
Location:

Closeout Report

50.229.18.160
797538180

Fiscal Year Grant Received

April 26, 2021 2:30 pm
Chrome 90.0.4430.85 / Windows

37.750999450684, -97.821998596191

2020

This is an:

Annual Report

Project Name

Tourism Enhancement Grant

Grantee/Community:

Roane County

Edison Contract Number 61757
Amount of Contract 75000.00
Contract Start Date Jun 30, 2019
Contract End Date Apr 14, 2021
Grantee Contact Ron Woody

Address 200 East Race Street, Ste 1
Kingston , TN 37763

Email ron.woody@roanecountytn.org

Activities

Project description as proposed in
initial application:

As proposed, Roane County intends to enhance tourism by the
replacement of the old, dilapidated Caney Creek Bridge. The replacement
of the Caney Creek Bridge would give vehicle access so tourist can enjoy
our campground with breathtaking scenic views and experience a host of
cultural events.

Project description as completed (or
activities within the last year of the
contract) and an explanation for why
changes were made and when they
were approved by TNECD:

Roane County was awarded a state funded $75,000 Tourism Enhancement
Grant with a local match of 30% - $22,500. Upon completion of this
project, a newly constructed bridge has been placed over Post Oak Creek
allowing access to sixty acres of once inaccessible camping and hiking
land. This will open many opportunities for tourists in the future as well as
prove essential for Roane County's revenue streams.

Goals of the project and how those have

been or are being met:

The goal of this project was to replace the old bridge at the park entrance
over Post Oak Creek. By successful completion of a new bridge, motorized
vehicles can now access the sixty acres that was once restricted.




Successes of the project:

Setbacks to the project:

Proposed outcomes/metrics that have
been met, will be met, or have not been
met and how those will be tracked in the
future:

Annual Report Certification

| hereby commit that the information in
this report is true and correct. The
grantee has complied with all laws and
regulations in the performance of this
project.

Digital Signature
Title

Date/Time

Thanks to the Tourism Enhancement Grant, Roane County was able to
replace the dilapidated bridge at the Old Caney Creek campground. This
will increase tourism in the area by attracting more tourist for an array of
cultural, historical, musical or recreational events. Tourist can soon safely
tent camp at Caney Creek Campground, bike, hike geocache and enjoy the
great outdoors!

There were not any setbacks on this project.

Roane County expects to see an increase in tourism in the area as a result
of the completed Caney Creek Bridge project. With the Roane State Expo
Center adjacent , we anticipate a lot of camping. We also expect to see an
increase in hiking and biking as well as many other outdoor recreational
activities.

| hereby commit that the information in this report is true and correct. The
grantee has complied with all laws and regulations in the performance of
this project.

Lyndsay Collins
Grants Administrator

Apr 26, 2021



