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EHRM Background

• In May 2018, U.S. Department of Veterans Affairs (VA) awarded Cerner a 
contract to replace its current electronic health record (EHR) systems with the 
commercial off-the-shelf solution — Cerner Millennium. 

• The Electronic Health Record Modernization (EHRM) initiative will provide a 
single interoperable solution across VA and the Department of Defense (DOD) 
and facilitate the secure transfer of active-duty service members’ health data as 
they transition to Veteran status. 

• VA’s Office of Electronic Health Record Modernization (OEHRM) provides 
program management and oversight to enable the seamless delivery of health 
care to Veterans and qualified beneficiaries through the EHRM implementation.
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Nonintrusive Posture in Response to COVID-19

• As the health and safety of patients and clinicians remain a top priority for VA, 
OEHRM remains in a nonintrusive posture during the COVID-19 pandemic. 

• Based on ongoing COVID-19 impact assessments and frequent interactions with 
medical staff, VA plans to focus on the implementation of CSS in Columbus, 
while the staff at Mann-Grandstaff VAMC address COVID-19. 

• OEHRM continues to make progress during the pandemic as evidenced by the 
launch of the Joint Health Information Exchange (HIE) on April 18, 2020. Joint 
HIE allows for immediate patient data sharing between VA, DOD and 
participating community care providers.

https://www.ehrm.va.gov/news/article/read/as-va-responds-to-covid-19-office-of-electronic-health-record-modernization-continues-mission
https://www.ehrm.va.gov/news/article/read/va-to-move-forward-with-launch-of-patient-scheduling-tool
https://www.ehrm.va.gov/news/article/read/va-dod-implement-new-capability-for-bidirectional-sharing-of-health-records
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EHRM Why Video
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The Why
EHRM is transforming health care for Veterans, revolutionizing health care for all

VA’s mission is to provide a high-quality health care system that is interoperable with DOD. A new 
EHR solution will allow VA to keep up with emerging technology and evolving Veteran needs.

Remove barriers for all VA 
staff to serve Veterans 

with the most efficient and 
effective care possible

Improve quality of care, 
patient safety and 

outcomes for Veteran 
population

Continue the long 
tradition of innovation 

and health care 
leadership

Why Now?
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Quality Care and Veteran 
Experience

Empower Veterans to 
participate in their own care 

anytime, anywhere

Taxpayer Savings
Modern, common platform saving 

millions spent today on local 
applications and non-enterprise 

modifications

Efficiency
Standardized workflows that optimize quality, 

access to care and Veteran experience

Safety
Health and wellness for Service
members and Veterans – throughout 
their military careers and beyond 

Innovation
Driving innovation, security 
and efficiency in new EHR 
solutions

Benefits of a Modernized EHR
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OEHRM Pillars 
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Chief Medical 
Office (CMO)

Oversees strategy and 
planning efforts for change 
management, user testing 

and training, functional 
governance, care 

transformation, and 
business process re-

engineering. 

Technology and 
Integration Office 

(TIO) 

Provides technical 
leadership, management 
and oversight of OEHRM 
information technology. 
Supports interoperability 

with DOD. 

Centralized 
Scheduling Solution 

(CSS)

A new patient scheduling 
system that will be 

implemented at VA facilities 
ahead of full EHR 

deployment. 

Program 
Management 
Office (PMO)

Provides execution and 
management oversight to 

achieve VA’s vision and 
outcomes. Oversees the 

scope, schedule, risk, 
performance and quality of 

the EHRM effort. 
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National Standard Design 
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EHRM Implementation Process

This graphic depicts the EHRM implementation process from pre-site kickoff to go-live and beyond. In light of the 
COVID-19 pandemic, OEHRM is currently reassessing and revising implementation timelines for its new EHR.

https://www.ehrm.va.gov/news/article/read/as-va-responds-to-covid-19-office-of-electronic-health-record-modernization-continues-mission
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Joint Health Information Exchange (HIE)

• VA and DOD launched a Joint HIE on April 18, 2020. 

• The Joint HIE provides access to more than 220 
participating health networks, representing more 
than 2,000 hospitals, 8,800 pharmacies, 33,000 
clinics, 1,100 labs, 800 federally qualified health 
centers and 300 nursing homes throughout the 
country. 

• VA and DOD providers will access data from more 
private-sector partners. 

• Data will still be visible through the Joint Legacy 
Viewer.

• All HIE partners will see data from both VA and DOD.

Joint HIE 
benefits

More complete 
view of patient 

health

More informed 
decision-

making for 
patient health

Reduces 
unnecessary or 
duplicate tests

Reduce need to 
hand-carry 

medical records

Securely share 
medical 

information 
electronically

No Veteran 
action needed 
to participate
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Top 10 Accomplishments 

11 11

Over 105 billion record elements (prescriptions, lab 
results, etc.), representing 23.7 million Veterans, 
have been successfully aggregated and migrated to 
new data centers, as of November 2019.

Improvements to network and systems performance 
and upgrades to bandwidth and cables at the initial 
operating capability (IOC) sites reduced the time it 
takes staff to log in to the computers from 45 
minutes to less than a minute.

OEHRM completed eight national workshops and 
multiple local workshops, where front-line staff 
agreed on over 1,300 design choices and more than 
850 standardized workflows, known as the “national 
clinical standards.” This informed the development 
of the new interoperable EHR.

OEHRM expanded its permanent workforce to 
more than 110 full-time government employees, 
as well as contractors and government staff on 
detail assignment, as of December 2019.

IOC sites began receiving advanced hands-on 
education through the new VA Innovative 
Technology Advancement Lab, a series of four 
three-day sessions that prepare leaders from the 
IOC sites for EHR implementation.

OEHRM established new training facilities near 
Mann-Grandstaff VA Medical Center, the first IOC 
site, to provide four levels of comprehensive 
training for more than 5,000 end users.

VA developed a master test plan for the 
comprehensive testing needed to ensure the new 
EHR solution works for end users from start to 
finish and is ready to be implemented, or “go 
live.”

More than 2,300 clinicians and administrative 
staff accessed a commercial off-the-shelf version 
of the new EHR solution, known as the “EHR flight 
simulator,” for early end-user adoption.

OEHRM developed and is executing a Centralized 
Scheduling Solution implementation plan to allow 
all Veterans Integrated Service Networks (VISNs) to 
begin using the new patient appointment system 
in advance of full EHR deployment.

OEHRM conducted 18 road shows across all VISNs 
and the VA Central Office, reaching more than 
1,200 leaders with education materials for user 
adoption.

OEHRM has made significant strides in developing a modern EHR solution that will 
provide a better health care experience for Veterans. 
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EHRM Communication 
Resources
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EHRM External Communication Channels
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VA EHRM External Website

VA EHRM Mann-Grandstaff 
Website

https://www.ehrm.va.gov/
https://www.spokane.va.gov/services/EHRM.asp
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EHRM Factsheets
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These factsheets are designed to 
share useful, concise information 
regarding EHRM. 

• OEHRM Fact Sheet

• Data Migration Fact Sheet

• What Veterans Need to Know: 
How VA’s Health Record System 
Is Changing

• What Veterans Need to Know: 
Changes to How VA Keeps Your 
Medical Records

https://www.ehrm.va.gov/resources/factsheet
https://www.ehrm.va.gov/library/files/factsheets/Data-Migration.pdf
https://www.ehrm.va.gov/library/files/factsheets/veteran-fact-sheet.pdf
https://www.ehrm.va.gov/library/files/factsheets/veteran-records.pdf
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Local Veteran Engagement
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CSS Communication Strategy and Tactics
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Products/Artifacts Audience

• Site Communication Plan 
(Columbus)

Columbus Stakeholders

• Go-Live Communication Plan Columbus, Regional and National 
Stakeholders

• Web Page on EHRM Website Veterans, Stakeholders

• Fact Sheets
• FAQs
• Posters

Veterans, Stakeholders, News 
Media

• News Release 
• SME Media Prep Talking Points

News Media

• Congressional Notification/
Letter

Legislators 
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Veteran Engagement Timeline for CSS at Columbus
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DRAFT
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Veteran Engagement Timeline for EHRM at 
Mann-Grandstaff VA Medical Center
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90 
Days 
Out

30 
Days 
Out

60 
Days 
Out

Go-Live 
Forward

• Veteran Fact Sheet
• Veteran Rack Card
• Health Care Team Fact Sheet
• VSO Package
• Congressional Package
• Billboards
• Veteran Postal Mailing
• Social Media Begins
• Updated Posters at Facility

Ongoing Site Opportunities:
• Mann-Grandstaff VSO Meetings
• Mann-Grandstaff Patient Family Advisory Council
• Mann-Grandstaff Congressional Briefings

• Local Veteran and Health 
Care Team User Experience 
Testing 

• Social Media Begins
• Veteran Email
• VHA Staff Email
• Volunteer Training
• VA Staff Training

• Mann-Grandstaff Veteran Town Hall
• Launch User Guides to Mann-

Grandstaff Health Care Team
• Launch Veteran User Guides
• Launch Go-Live Veteran Check-in 

Packet to VA Staff
• Call Center Scripts Distributed
• Cashier Scripts Distributed
• Veteran User Experience Sessions

• Distribution of Billing communications 
during appointments

• Billing Inserts Begin
• Volunteer Engagement at Check-ins
• We’re Live! Facility Posters
• Begin updating Portal User-Guides and 

Campaign Materials for Future Sites
• Reinforcing Messaging at Mann-

Grandstaff
• Begin Appointment Card Marketing to 

Veterans at VA Puget Sound Health 
Care System

DRAFT
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Questions

How you can help VA: 

• Share EHRM resources and messages with your stakeholder groups 
and audiences

• Invite OEHRM to participate in your conferences and events

• Reach out to us with questions 

Learn more

www.ehrm.va.gov
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http://www.ehrm.va.gov/

