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Automated Decision Support Background

« VBA has prioritized the leveraging of available technology to automate
specific areas of development.

* The goal of Automated Decision Support is to improve timeliness and
efficiency and prevent future backlogs in claims processing.

« Technology, data and employee feedback was leveraged to automate
administrative tasks and reduce burden for VBA employees.

« Automated Decision Support will result in:
v' Faster more accurate and consistent decisions

v" Creating a better user experience for processors
v" Enhanced customer experience for Veteran's and their beneficiaries

e 9 U.S. Department
) Choose A A& %)/ ofVeterans Affairs 3



Automated Decision Support- Definitions

= All Automated Eligible Claims: all contentions on the claim are eligible for
automation

» Multi-Issue Claims: one or more automation eligible contentions AND one
or more non-automation eligible contentions

= Controlled by diagnostic codes: automation controls which automation eligible
contentions can be processed as multi-issue

= At least one of the contentions must be rhinitis, sinusitis, and/or asthma
= Automated Review Summary Document: decision support document in

the Veteran's e-Folder, documenting military service, relevant medical
evidence, other medical evidence, and rating schedule

= Draft Exam: examination is drafted, as there are multiple non-automated
contentions requiring review
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Ready for Decision and Automated Exam Functionality

Ready for Decision

« Medical evidence related to claimed conditions will be e i

identified and compiled from Veterans' electronic health
records

* Medical evidence within Veterans' VBMS eFolders will be
identified and compiled

° MllltaryserVICe and medlcal eV|dence necessary tO deC|de the Orlhe:‘;\;{cg.lsagiﬁieg‘ceIfu‘:;:?'hgi:\‘ijne:h;u;n SR
claim will be intelligently indexed within the Automated
Review Summary Document (ARSD)

Claims Processors: The Evidence Review Summary is intended to be used as a tool to efficiently identify documents in the Veteran's VBMS eFelder to support

identifying possible military service related to presumptive conditions (if applicable to the cantention(s)) and possible evaluation criteria

In certamn circumstances, Automat e unable to download all relevant documents. Please co

nsider the po
documents listed in the Relevant Documents Unavailable for Automated Review table found at the end of this summary, as well as

d evidence contained in the
he totality of the Veteran's
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Condition: Rhinitis

Schedular Evidence for Rhinitis
OBSERVATION VBMS RECEIPT DOCUMENT PAGE NUMBER(S) DOCUMENT ID
DATE DATE
h h M 6/28/2022 8/10/2022 CAPRI {CAF?(B( A-JDTE-JC'J‘T-BCZl-E‘E&%ZQDiBCG}
d Th e A RS D WI | ! e n a b I e .RVS RS tO CO m p | ete m O re d eC I S I O n S 28/2021 1/202: M d““ég D‘n‘]:‘]R ﬂi:\ {5030F0C9-822F-44C2-513B-2EDABL4123C7)
based on available evidence. = oo e
132019 CAPRI 1 {3CIDFSCC-C6EB-4802-5:
13/2019 CAPRI 1 {IESBSCEE\-'

Automated Examinations

* When there is not enough medical evidence to decide the
claim, an automated examination request will be submitted
through the VBMS Exam Management System

{IE3BEC56-AEF44
{IE3BSC56-AEF4-4

{C4FFCBC1-307E-4C34-BC21-6369529D3B06}

{SBEC5BS1-2DCF-40B7-52F4-F35133E606EE}

{F3DESAA3-29F3-402B-BC45-A0631F05A354}

{FSDESAA3-20F3-402B-BC48-A065 1F05A354)

¢ AUtOmated RoeVieW Su m ma r DOCu ments (ARSDS) Wi I | b.e H:Jr::btm 3“32013 20, CAPRI 1E3B3C56-AEF4-426E BBC[.ZSSASEE@DEAJ')
associated with Veterans' VBMS eFolders to allow examiners to e con s a
quickly identify and review evidence relevant to the oo e o
eX a m I n a t I O n Septoplasty d\u‘::”“““g;ci 8/10/2022 CAPRI [C4FFCBCL-807E-4C34-BC21-6369529D3B06)
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User Role Responsibility

> ADS assists claims processors in making fast, accurate, and consistent decisions for
Veterans. VSOs can expect to begin seeing the ARSD in the eFolder and draft
examinations generated for eligible claims.

> ADS plays a role for each VBA employees processing claims:

 Veterans Service Representative: \VSRs may see draft examinations in VBMS and are
required to take the appropriate steps in ordering an exam. VSRs are responsible for
confirming if an ADS claim is RFD if additional development actions are required

O Rating Veterans Service Representative: RVSRs are responsible for reviewing relevant
evidence and making a decision on the Veterans claim. RVSRs can utilize the ARSD as a
decision support tool to assist with quickly identifying evidence and locating key terms to
help in their decision.

O Quality Review Specialist: The QRS will begin seeing Individual Quality Reviews for
claims impacted by automation. They should continue following current review policies
and procedures for these claims. There is a separate quality team that deals with
reviewing automation system actions that will have no impact to an individual user.
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Training Schedule and
Resources
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Automated Decision Support Training Plan

» ADS training is being conducted in a Train-the-Trainer approach and is
scheduled by district.
— All Automation Eligible Contention Training for RVSRs
— Examination Training for VSRs
— Multi-Issue Contention Training for RVSRs

Training sessions are scheduled for 1-2 hours and focus on:
— Automation Decision Support Background

— Understanding the Automated Review Summary Document (ARSD)
— Claim Processing Procedures

— Quality Assurance

— Helpful Tips and Tricks/Resources
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Tools and Resources

----------------

................

ADS TOOLKIT

i Ao
This FAQ was created using the 0 @
frequently asked questions D

Quick Sheet
This quick sheet includes ADS

background and important
facts to be included in
messaging.

from ADS prototype sites.

Quick
Cards Training Resources
Quick Cards o
</ [s] Training slides and recordings
Quick Cards are designed to = OO are available for use at ROs as
provide clarity on how ADS Training additional training needs are
plays a role in VBA positions. identified.

Resources

Job Alds

Job Aids have been created to
assist claims processors in
completing specific functions

Job Aids related to ADS.

Placemat
The published placemat includes

eene ]V

key messages and top line
messages to support leadership
ADS communication.
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Automated Review Summary
Document
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Automated Review Summary Document

« The ARSD is a tool used to efficiently identify documents in the Veteran'’s
eFolder to assist claims processors in their review

« The ARSD supports identifying possible military service related to

presumptive conditions (if applicable to the contention) and possible
evaluation criteria

LS. Department
¥ of Veterans Alfairs

EVIDENCE REVIEW SUMMARY

Veteraa's Name: ]
VA P mber —
Date of Evidence Review: 0T 112022

Claims Processors: The Evidence Review Summary is intended to be used as a tool to efficiently identify documents in the Veteran’s WVBMS eFolder to support
identifying possible military service related to presumptive conditions (if applicable to the contention(s)) and possible evaluation criteria.

In certain circumstances, Automation may be unable to download all relevant documents. Please consider the potential for unreviewed evidence contained in the
documents listed in the Relevant Documents Unavailable for Automated Review table found at the end of this summary, as well as the totality of the Veteran's
record.
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Automated Review Summary Document-Table of Contents

e The ARSD is broken down by a Table of Contents

« Users can identify Relevant Military Service Locations and Relevant
Documents Unavailable for Automated Review

« Each condition available for the ARSD is broken down by:

— Schedular Evidence: Represents medical evidence that directly correlates with the CFR’s
Rating Schedule evaluation criteria

— Other Medical Evidence: Represents medical evidence not directly related to the CFR
Rating Schedule
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Automated Review Summary Document

« The ARSD extracts relevant key data terms from specific document types
within the eFolder and the Veteran's electronic health record (EHR) to provide
a summary of findings and relevant information for the claims processor to

review
« The ARSD will only list automation-eligible contentions.
Schedular Evidence for Prostate Cancer
KEY TERM(S) OBSERVATION | VBMS RECEIPT DOCUMENT PAGE NUMBER(S) DOCUMENT ID
DATE DATE

Chronic Kidney Disease 6/15/2022 8/9/2022 CAPRI 6 {2F502EB9-ABB4-41FD-ACDA-53E7175DA305)
Edema 6/15/2022 8/9/2022 CAPRI 7 {2F502EB9-ABB4-41FD-ACDA-53E7175DA305)
Radiation 6/15/2022 8/9/2022 CAPRI 6 {2F502EB9-ABB4-41FD-ACDA-53E7175DA305)
Edema 5/26/2022 8/9/2022 CAPRI 92 {7B7D5815-8EAD-4E91-B195-17FBF700D1BE}
Renal Failure On Chronic 5/26/2022 8/9/2022 CAPRI 93 {7B7D5815-8EAD-4E91-B195-17FBF700D1BE}
Ckd 5/26/2022 8/9/2022 CAPRI 94 {7B7D5815-8EAD-4E91-B195-17FBF700D1BE}
Edema 5/25/2022 8/9/2022 CAPRI 128 {7B7D5815-8EAD-4E91-B195-17FBF700D1BE}
Ckd 5/25/2022 8/9/2022 CAPRI 119 {7B7D5815-8EAD-4E91-B195-17FBF700D1BE}
Renal Failue On Chronic 5/25/2022 8/9/2022 CAPRI 118 {7B7D5815-8EAD-4E91-B195-17FBF700D1BE}
Radiation 5/25/2022 8/9/2022 CAPRI 129 {7B7D5815-8EAD-4E91-B195-17FBF700D1BE}
Neoplasm Of Prostate 5/25/2022 8/9/2022 CAPRI 22, 23 {2F502EB9-ABB4-41FD-ACDA-53E7175DA305)
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Automated Review Summary Document

» Users can quickly locate qualifying evidence through Key
Term(s), Observation Date, VBMS Receipt Date, Page
Number, or Document ID

Schedular Evidence for Prostate Cancer

KEY TERM(S) OBSERVATION | VBMS RECEIPT DOCUMENT PAGE NUMBER(S) DOCUMENT ID

Chronic Kidney Disease 6/15/2022 8/9/2022 CAPRI 6 {2F502EB9-ABB4-41FD-ACDA-53E7175DA305)
Edema 6/15/2022 8/9/2022 CAPRI 7 {2F502EB9-ABB4-41FD-ACDA-53E7175DA305}
Radiation 6/15/2022 8/9/2022 CAPRI 6 {2F502EB9-ABB4-41FD-ACDA-53E7175DA305}

Edema 5/26/2022 8/9/2022 CAPRI 92 {7B7D5815-8EAD-4E91-B195-17FBF700D1BE}

Renal Failure On Chronic 5/26/2022 8/9/2022 CAPRI 93 {7B7D5815-8EAD-4E91-B195-17FBF700D1BE}
Ckd 5/26/2022 8/9/2022 CAPRI 94 {7B7D5815-8EAD-4E91-B195-17FBF700D1BE}

Edema 5/25/2022 8/9/2022 CAPRI 128 {7B7D5815-8EAD-4E91-B195-17FBF700D1BE}

Ckd 5/25/2022 8/9/2022 CAPRI 119 {7B7D5815-8EAD-4E91-B195-17FBF700D1BE}

Renal Failue On Chronic 5/25/2022 8/9/2022 CAPRI 118 {7B7D5815-8EAD-4E91-B195-17FBF700D1BE}
Radiation 5/25/2022 8/9/2022 CAPRI 129 {7B7D5815-8EAD-4E91-B195-17FBF700D1BE}
Neoplasm Of Prostate 5/25/2022 8/9/2022 CAPRI 22, 23 {2F502EB9-ABB4-41FD-ACDA-53E7175DA305)
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Automated Review Summary Document: Relevant Military Service Locations

» The Relevant Military Service Locations table identifies
keywords associated with relevant military service for
presumptive conditions found in the eFolder

Relevant Military Service Locations
KEY TERM(S) VBMS RECEIPT DOCUMENT PAGE NUMBER(S) DOCUMENT ID
DATE
: . ) Certificate of Release or Discharge From Active Duty . ) ) .
Operation Iraqi Freedom 2/26/2017 (e.g. DD 214, NOAA 56-16, PHS 1867) 1 {182F6D4C-F1FD-4BF7-83A0-6 A2ED324A3C4}
. ) Certificate of Release or Discharge From Active Duty . ) . .
Kuwait 2/26/2017 (.. DD 214, NOAA 56-16, PHS 1867) 1 {182F6D4C-F1FD-4BF7-83A0-6 A2ED324A3C4}
) Certificate of Release or Discharge From Active Duty . ) ) .
Iraq 2/26/2017 (e.g. DD 214, NOAA 56-16, PHS 1867) 1 {182F6D4C-F1FD-4BF7-83A0-6 A2ED324A3C4}
Iraqi Freedom 2/26/2017 Military Personnel Record 1 {993070C1-8466-4C18-9817-E1F6F0976740}
Certificate of Release or Discharge From Active Duty . .
Iraq 1/5/2015 (e.g. DD 214, NOAA 56-16, PHS 1867) 1 {2F6E4978-EE25-4C5F-8EFF-FA83241C2976}
. . Certificate of Release or Discharge From Active Duty . .
Operation Iraqi Freedom 1/5/2015 (e.g. DD 214, NOAA 56-16, PHS 1867) 1 {2F6E4978-EE25-4C5F-8EFF-FA83241C2976}
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Automated Review Summary Document- Schedule for Rating Disabilities

* The hyperlink under the Schedule for Rating Disabilities table links
users directly to the CFR hyperlink for the disability being
addressed

Schedule for Rating Disabiites for Sinusits

The following linkis provided to the Schedule for Rating Disabiltes under Title 38 Code of Federal Regulations (CFR) Chapter 1 Part 4: htps: fwwwectr. gov/current/title-38/chapter-]
Ipart-4/subpart-Blsubject-proup-ECER14b36becSclebsection-497

|
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Automated Review Summary Document: Relevant Documents Unavallable tor Automatec

Review

« The Relevant Documents Unavailable for Automated Review
table identifies which documents were unavailable to be

reviewed
Relevant Documents Unavailable for Automated Review
DOCUMENT VBMS RECEIPT DATE DOCUMENT ID
VA Exammation 03/182021 {A1B2345-6780-1C23.DAES-6FGTISH LIT200

: U.S. Department
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MEASUREMENTS AND OTHER FINDINGS

5. HEIGHT
5 ¢

54 CQLOR EYES 55. BUILD

T‘u/élj;‘" ﬁ;2 1/777”4/\_1 [ stenoer ég‘"«soum [] Heavy

56. TEM

[] oses |

BLOOO PRESSURE ( -!vm at heart lu'fll

7”5 /
smmc CUM-
BENT
59 DISYANT VISION
“RIGHT 20 }c CORR. TO 20,
LEFT 20/ //—\ CORR. TO 20

62 N[Y[ROPNORIA \\p( ify dulan ce)

ES® EX®
63. ACCOMMODATION
RIGHT LEFT

66. FIELD OF VISION

70. HEARING
RIGHT wv s sv
LEFT wv 15 SV

c&/~ i\

= o

SVS

DIA"

\ISION ( Test uased an E
ESCCSEE (Test used and score)
/2 |
it
K( ISION (Teat uud d scord)

c |sys A SITTIN Ia AFTER (xcacusz[c 2 MIN. AFTER
~| STANDING | S
(3 min.) | DIAS. ]&/’

60 REFRACTION

BY s. cx

BY s ex
H LK, PRISM DIV. PRISM CONV.

cT

) ISS DEPTH PERCEPTION

LLLS[ (Arm at ltarl lcrel\

CORR. TO

CORR. TO

T 0. RECUMBENT[E. AFTE

IMIN

NEAR VISION

UNCORRECTED

CORRECTED

68. RED LENS TEST

69. INTRAOCULAR

" AUDIOMETER ‘l’ 7Z PSVCNOLOGICAL AND P'SVCHOMOTO
1 = = E = e p— ey _— (Tests uaed and acore)
‘ 250 500 1000 2000 3000 4000 8000 RO00
256 sie 1024 2048 | 2896 4006 8144 | aioe

| o s )
TN B

OB 2linl N

AT LV /TN k»LJ«A«,J s

QAA‘/"‘L'”N r\j:._,:‘ﬂx L \-J/;\l«qr\ ‘?‘CQ-C.:\A/‘ e

U.S. Department
of Veterans Affairs




AIM

User Interface Enhancements - Contention Lifecycle Status: ~ User Interface Enhancements - Contention History Screen:

This screen includes a new attribute called the contention lifecycle status. This is similar‘ Users will also be able to see a new contention history screen. The system now

to the claim lifecycle status, the values are similar as contentions work through the same captures and the user is able to view the history of actions taken on claims at the
process as a claim as a whole. The vast majority of the time, the contention lifecycle contention level. This indicates whether the contention has utilized automated
status will exactly match the claim lifecycle status. However, when partial ratings are processing. This capability allows claims processors to make informed decisions on
authorized, the contentions that were part of the partial rating will move to a “closed” the claims and will allow more efficient workload management. In this space users

Stat':'s' This is '”‘tlfgt'og?l' 50 usglrs processnr:'.g contentions after th‘;‘c?]"t'n”e‘j at . can identify what actions were taken by automation as well as those actions taken by
authorization wi e able to easi Y 5ee on the contention screen which contentions have C|aim5 processors-

already been addressed, and which one are still remaining.

Contention Name Timestamp Description Prior Lifecycle Status Lifecycle Status Source Action Identifier Action Result Automation Indicator
pulmaonary nodules 12/20/2022 13:39:57 EDT Contention was successfully Open Open 283/VBASVCMASBOTO4 Finished Automation Successful True
automated Processes
pulmenary nodules 12/20/2022 13:37:15 EDT Automation ordered an Open Open 283 /VBASVCMASBOTO4 Ordered Exam for Successful False
exam Contention
pulmonary nodules 12/19/2022 10:56:37 EDT Open Open 283/VBASVCMASBOTOD4 Classify the Contention Successful False
pulmonary nodules 12/19/2022 10:42:16 EDT Open Open 283/VBMSSYSACCT Contention Created Successful False

U.S. Department
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How Does ADS Change My Process as a VSO?

ADS will not impact your currént process

If you have access to VBMS, yeu may see the ARSD within
certain Veteran eFolders.

You can view the ARSD/o review what.evidence the automated
technology located and‘presented to/VBA claims processors.

The ARSD may senve-as‘a. time,savings-to you, as a VSO, if you
are attempting to locate specific medical or military service
information within the Veteran's VBMS eFolder.
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Questions?

Office of Production
Optimization
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