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Training Goals

· AmeriCorps members will have the skills necessary to fulfill the duties outlined in their service position descriptions.

· Members will gain a larger awareness of issues in our community and learn ways to alleviate these problems.

· Members will enhance their commitment to civic engagement. 

Training Objectives

Through monthly/weekly trainings, optional professional development workshops, completion of individual personal growth plans and required member training, The Tennessee AmeriCorps Programs’ AmeriCorps members will:

· Learn the skills necessary to serve the youth in our community

· Learn how to serve within an effective team

· Develop leadership skills by facilitating meetings/ trainings

· Be able to recruit 10 volunteers each into their service projects

· Learn how to gather the resources needed for their service

· Become a greater advocate for disadvantaged youth


	Training Calendar

	DATE
	# Hours
	Training type


	September
	
	

	September 4
	7 hrs

     
	· Welcome/Icebreaker 

· AmeriCorps 101

· Program Mission and History

· Service Description

· Teambuilder

· Orientation that enhances member security and sensitivity to the community 

· Member contract:

· Member rights and responsibilities

· Standards of Conduct

· Prohibited Activities

· Requirements under the Drug Free Workplace Act 
· Suspension and termination from service

· Grievance procedures
· Sexual Harassment

· Other non-discrimination issues

	September 6
	7 hrs
	· Welcome/Icebreaker
· Prohibited and Allowable Activities Exercise
· Community Tour

· Teambuilder

· Training relevant to field of service

· Background info on community served

	September 7
	7 hrs
	· Icebreaker
· Understanding cultural dynamics that impact the community
· Mentoring training
· Timesheets
· Lessons from the Returnees
· Leadership styles


	September 7
	7 hrs
	· Icebreaker
· Reporting
· Teambuilder
· Statewide Service Days
· Member Accountability

	September 8
	7 hrs
	· Icebreaker
· Service site tours
· Individual service training
· Member/Staff roles (worksheet)
· Team meeting
· Review (Team Jeopardy)
· Allowable and prohibited activities

· Timesheet race
· Paperwork

	Month Total
	35 hrs
	


October

	October 6
	4 hrs
	· Team meeting

· Service Reflection

	October 13
	4 hrs
	· Volunteer Recruitment

	October  20
	4 hrs
	· Member goal/development plan

	October: TBD
	4 hrs
	· Individual member development training: TBD

	Month Total
	16 hrs
	


	Training Calendar

	DATE
	# Hours
	Training type



November

	November 3
	4 hrs
	· CPR

	November 10
	4 hrs
	· First Aid

	November 17
	4 hrs
	· Community  Asset Mapping Exercise

	November: TBD
	4 hrs
	· Individual member development training: TBD
· Optional Trainings: Disaster Preparedness and Response (Red Cross)
                                 Resume Writing (Career Center)

	Month Total
	16 hrs
	


December

	December 1
	4 hrs
	· Group Reflection

	December 7
	4 hrs
	· Community Project Planning (from Community Asset mapping Exercise)

	December 8
	4 hrs
	· Accommodation of Person with Disabilities

	December: TBD
	4 hrs
	· Individual member development training: TBD
Optional Training: Visioning/Goal Setting

	Month Total
	16 hrs
	


January

	January 5
	4 hrs
	· Stages of Group Dynamics

	January 12
	4 hrs
	· Effective Communication

	January 19
	4 hrs
	· Working with youth (Mentoring Team)
· Volunteer Recruitment Part 2 (Community Partnership Team)

	January: TBD
	4 hrs
	· Individual member development training: TBD

	Month Total
	16 hrs
	


February

	February 2
	4 hrs
	· Community Service Project Planning

	February 9
	4 hrs
	· Team Retreat Planning

	February 16
	8 hrs
	· Team Retreat

	February: TBD
	4 hrs
	· Individual member development training: TBD

	Month Total
	20 hrs
	


March

	March 2
	4 hrs
	· All Corps Service Project

	March 9
	4 hrs
	· Check-in Member Development Plans: Life After AmeriCorps goals

	March 10
	4 hrs
	· Cultural Awareness (The IT Institute)

	March TBD
	4 hrs
	· Individual member development training: TBD
       -  Mid-Year Performance Reviews/Individual Check-ins

	Month Total
	16 hrs
	


April

	April 6
	4 hrs
	· Team Meeting: Reflection Journals

	April 13
	4 hrs
	· Citizenship Service Project

	April 20
	4 hrs
	· Leadership 101

	April: TBD
	4 hrs
	· Life After AmeriCorps: Progress towards Goals

	Month Total
	16 hrs
	


	Training Calendar

	DATE
	# Hours
	Training type



May

	May 4
	4 hrs
	· Life After AmeriCorps: Career Center Visitation

· Resume Help

· Mock Interviews

· Job searches

	May 11
	4 hrs
	· Team Meeting: Reflection of Accomplishments

	May 18
	4 hrs
	· Life After AmeriCorps: How will I continue to serve?

	May: TBD
	4 hrs
	· Optional: GED Practice Test, GRE Preparation course

	Month Total
	16 hrs
	


June

	June 1
	4 hrs
	· Reflection Journaling

	June 8
	2 hrs
	· Reflection: These are a few of my favorites things (with friends and family)

	June 15
	8 hrs
	· End of Term Reflection/ Celebration
· End of Term Reviews

	
	
	

	Month Total
	 14 hrs
	


	Total Member Training Hours
	181 X 15 Members = 2,715

	Total Member Service Hours
	1700X 15
	
	25,500
	

	% 20 of Service Hours
	
	
	5,100
	


Developed from http://www.nationalservice.gov/resources/member-and-volunteer-development/encorps/designing-effective-training








