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1 APPEARANCES (via Zoom vi deoconf erence): 1 Appearances continued:
2 Robbie Fox, Chairman 2 Elaine Davis
Fi xed Amusenent Device Representative L . .
3 Adnini strative Assistant |, ADU
Davi d Hal e, Board Menber 3
4 Tennessee Fair Association Representative Chris Farmer
5 Larry R More, |l, Board Menber
Oaner and Lessees Representative 4
6 Ashlie (last name not provided)
Lewi s Moorer, Board Menber 5
7 Public-at-Large Representative .
8 Kelly O Connor, Board Menber 6 Stone & George Court Reporting
Publ i c-at-Large Representative Nan George, Zoom Moder at or
9 7 Cassandra Beiling, Court Reporter
M tch Rader, Board Menber
10 Insurance Conpany Representative 8
11 Mke MPherson 9
El evator |nspector Supervisor 10
12
Mke H Hardy 1
13 Anusenent Device Manager 12
14 Thomas Herrod 13
Assi stant Conmi ssioner, State of Tennessee
15 14
Dewayne Scott 15
16 Deputy Conmissioner, State of Tennessee 16
17 Kenneth Nealy
Assistant Administrator, State of Tennessee 17
18 18
Mat t hew Grove 19
19 Legislative Liaison, State of Tennessee
20 Jennifer Mirphy 20
Board Secretary, Elevator Unit 21
21 22
Jam e Presson 23
22 Executive Administrative Assistant, WRC
23 Candice Haman 24
Admini strative Assistant, Elevator Unit *Reporter's Note: All names are phonetical ly
24
25 25 spelled unless otherwi se provided to the Reporter.
Page 4 Page 5
1 AGENDA 1 * Kk Kk Kk Kk kx Kk %
2 1. Call Meeting to Order 2 CHAl RVAN FOX V' ve got a
3 Il Introductions and Announcenents | adi d | Thi . bbi =
4 111, Adoption of Agenda 3 quorum | adies and gentl enen. is is Robbie Fox.
5 IV. Approval of the June 2, 2021 M nutes 4 1'll be calling the Septenber 8, 2021 reeting to
6 V. El evator Unit's Report 5 order.
7 M. Anusenent Device Unit's Report 6 Introductions and announcenents. So
8 VII. dd Busi
ustness 7 M. Herrod, what do we want to do on that? Do we
* None . . .
9 8 just go around the screen, if you will? Is that
VI11. New Business 9 what we vant to do?
10 10 M HRRD I'msorry. Gan
IX. Cpen Discussion 11 you repeat that?
1 None 12 CHARVAN FOX Do we just need
12 X Cal endar - Schedul ed Board Meetings 13 t d th I ed d
* December 8, 2021 - 9:00 a.m (CST) 0 go aroun e SO-cCal |l ed screen ana announce
13 14 those that are here, for the record?
Xl.  Adjournnment 15 MR HERRDD, Yes. That woul d
14 16 be good, yeah. Unless you call the -- if you'll
15 17 call --
16 .
17 18 CHAI RVAN FOX Ms. Jenni fer
18 19 Mirphy?
19 20 M. MURPHY:  Jenni fer Mirphy,
20 21 board secretary for Hevator and Ansenent Device.
2 22 CHAI RVAN FOX' M. Herrod,
22 .
23 23 those with you?
24 24 MR HERROD  Tom Herrod,
25 25 Assistant Conmi ssioner, WWRC
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1 MR NEALY: Ken Nealy, 1 & George Court Reporting.

2 Assistant Adninistrator with WRC 2 CHAI RVAN FOX.  Cassandra

3 MR HARDY: Mke Hardy, 3 Beiling?

4 Amsenent Device Manager. 4 THE REPCRTER  Cassandra

5 CHA RVAN FOX M. Hale? 5 Beiling, Stone & George Court Reporting.

6 MR HALE David Hale, board 6 CHAl RVAN FOX. M. Moorer?

7 nmenber. 7 MR MXCRER Lew s Morer,

8 CHALRVAN FOX  And there's a 8 Jr., board nenber.

9 lady naned Candice. |f you would, please, unmite 9 CHAL RVAN FOX Larry Moore?
10 and tell us who you are. 10 MR MXCRE Larry More, board
11 M5, HAMAN ' madmn 11 nenber.

12 assistant for Hevator. 12 CHA RMAN FOX 032102, if you

13 CHAI RVAN FOX Ckay. Qeat. 13 woul d, please, respond.

14 M. Kelly? 14 MR HARDY: That's Haine

15 M5. OCONNR  Kelly O Gonnor, |15 Davis. She is listening and watching but doesn't

16 board nenber. 16 have audio capabilities. She's Awsenent Device

17 CHA RVAN FOX Ms. Presson? 17 Admn.

18 M. PRESSON  Jam e Presson, 18 CHA RVAN FOX' kay. | also

19 executive adnin assistant for WRC 19 see "Ashlie."

20 CHAl RVAN FOX: The honor abl e 20 Ashlie, if you would, please,

21 Mtch Rader? 21 identify yourself.

22 MR RADER Mtch Rader, board |22 (No verbal response.)

23 menber. 23 CHAL RMAN FOX | al so have

24 CHAI RMAN FOX M5, Geor ge? 24 Matthew @ ove.

25 Ms. GEORE  Nan George, Sone |25 M QROE I'malegislative
Page 8 Page 9

1 liaison for the Departrment of \Wrkforce & 1 MR RADER Mtch Rader makes

2 Devel oprent. 2 anmotion to approve the mnutes of June the 2nd,

3 CHAIRVAN FOX  Ckay. Movi ng 3 2021
4 right along, | would entertain a notion to adopt 4 M. O QONNCR  Kel Iy O Gonnor.

5 the agenda as presented. 5 1'Il second the notion.

6 MR RADER So noved. 6 A RVAN FOX Al in favor of

7 M5, O QONNCR  Second. 7 the motion, please announce your name and vote yes

8 CHAIRVAN FOX M. Hal e nade 8 or no.

9 the motion. Wo did the second? 9 MR HALE David Hale. Yes.
10 M5, OCONNCR | think | did. 10 MR MOCRER Lewi s Morer.

11 Kelly O Gonnor. 11 Yes.

12 CHAIRVAN FOX M. O Connor . 12 MR MXCRE Larry More. Yes.
13 Al in favor of the motion, let it be |13 M. O QONNCR  Kel |y O Gonnor.
14 known by saying aye. 14 Yes.

15 (Affirmative response.) 15 MR RADER Mtch Rader. Yes.
16 CHAIRVAN FOX Al opposed, 16 CHAI RVAN FOX Ckay. It | ooks
17 like sign. 17 like it"'s unani nous.

18 (No verbal response.) 18 M. Hardy, | believe you're up, sir.
19 CHAI RVAN FOX: Vot e passed 19 Excuse ne. Mke MPherson, you're
20 unaninously so we will not do aroll call. 20 up.

21 Approval of the mnutes fromthe 21 M HERRD M. Chairman, |
22 June 2nd, 2021 neeting. | would entertain a 22 think we need to get Mke Hardy to go now Mke
23 notion to approve. M. Jennifer Mirphy sent those | 23 MPherson is having trouble getting in right now
24 out Thursday of last week, | believe it was, at 24 so | may have to do the update in just a second.
25 803 am 25 CGHA RVAN FOX' kay.  So we' ||
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1 nove to M. Hardy. 1 COMD

2 MR HARDY: Mke Hardy, 2 And the final graph | have are

3 Anuserent Device Unit. 3 reportable accidents. V¢ finished up with three
4 Ckay. Didthat work? 4 for 2021. \¢ had two nountain coaster incidents

5 CHA RVAN FOX' W&'re waiting 5 in East Tennessee. (e was fairly publicized --

6 to see. 6 |'msure you heard of it, fromGatlinburg Muntain

7 M5. OCONNCR W can see that | 7 Coaster -- and the other was a minor bunp on the

8 you're sharing the screen. \é just -- there we 8 track.

9 go. 9 But we had themtake those carts of f
10 MR HARDY: (kay. Good. This |10 and we went through our normal process of having
11 first draft sheet shows the pernits that were 11 the devices reinspected and then we issued
12 issued. Qur final nunber for fiscal year 2021, we | 12 business reassunptions.

13 were at 333 total permts issued. And thus far 13 The third accident that we reported
14 this year through Septenber the 6th, we have 14 wes at a tranpoline park. There was a ninja or
15 permtted 62 conpanies. 15 obstacle course area in which sone sw ngs did not
16 Nunber of devices inspected, we 16 have padding, and a gentlenan was hurt. He had a
17 finished the year, last year, out at 2,871 devices |17 laceration to his head.
18 inspected. This year, also through 9/6, we're at |18 And this was the second type incident
19 508. 19 there, so we decided to deemthat one as
20 New pernits issued, we finished 2021 |20 reportable, and the tranpoline park got sone
21 with 33, and we're at 21 thus far for our fiscal 21 padding put on those different areas there.
22 vyear of 2022. Wich | think that's a good nunber. |22 CHAI RVAN FOX  Anything el se,
23 | mean, we're alnost equal to the nunber that we 23 M. Hardy?
24 didin 2021. So naybe this is a sign that COAD 24 MR HARDY: Trying to go of f
25 is -- that the industry is having a rebound from 25 share now.

Page 12 Page 13

1 The only other thing that | have isa| 1 (No verbal response.)

2 couple of things that we have going. V&' ve talked | 2 CHA RVAN FOX kay.  Thank

3 about it before, but we are going to evolve into a| 3 you, M. Hardy. Very good report.

4 new dat abase software. It's called BEADs, which 4 M. Herrod, |I'mlooking for

5 stands for Boilers Hevators and Awsenent 5 M. MPherson. | don't knowif --

6 Devices. It'sinthe early stages of this, but 6 MR HERRD M. Chairnan,

7 right now boilers and, | think, elevators are 7 he's still not able to get on, so | amgoing to

8 going to go through that process, and then it will 8 try tolead youin the visual display that | can't

9 be our turn. 9 give you, but just try to talk you through sone of
10 & hope that will make a lot of 10 the things that he was going to report to you, as
11 inprovenents and lead to online paynents down the |11 | recall.

12 road and those things that we've tal ked about for |12 Thormas Jackson, who has been

13 awhile. Sowe'reinthe early stages, but we're 13 Assistant Chief for the past at |east two years,
14 headed in the right direction. 14 has elected to retire. Hs last day was |ast

15 A'so, the NAARSO safety forumis this |15 Friday. And he was with us for 10 years, 40 years
16 January. |It's every other year we go, so it's our |16 previous to that in elevator business. It was a
17 year to go to get our recertifications or -- 17 close to 50-year career.

18 especially a coupl e of us have operation Level 1 18 & have naned Janes Steel as the new
19 certification, soit's our intent to do that in 19 Assistant Chief effective the first of the nonth.
20 January. 20 ¢ have, for the past -- for this

21 And that's all | really have for the |21 calendar year, we have conducted close to 20, 000
22 Anuserent Device Unit, but | would be glad to 22 inspections and we're on pace to conduct 30,000 by
23 entertain any questions that you mght have. 23 the end of this calendar year. Wé still have a
24 CHAI RVAN FOX: Does anyone 24 delinquency. It's down around 2-1/2 percent,

25 have any questions for M. Hardy? 25 whichis, if you recall about two years ago, we

Stone & CGeorge Court Reporting
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Page 14 Page 15
1 were up in double digits with our delinguency 1 M. Herrod or M. MPherson, whoever wants to
2 rate. Sothat's gone down. W're still adding -- | 2 answer this, how confident are you that those
3 we're still hiring sone fol ks, new el evat or 3 positions will be filled in the near future? |
4 inspectors, so we have that process going. 4 don't know about you-all, but we're having a
5 Here is M. MPherson. |'mgoing to 5 horrible tine trying to get people to even show up
6 let himtry to -- okay. Mke MPherson? 6 for interviews, mich | ess get themhired.
7 (No verbal response.) 7 Are you experiencing that sane thing?
8 MR HERRDD He's still having | 8 MR HERRD W, yes, we
9 trouble. He can't hear and he can't talk. | 9 are. \¢ have had sone people retire and been
10 apologize for all of that. I'Il be happy to 10 unable to get qualified applicants for those
11 answer any questions that you mght have. 11 positions we have.
12 W currently have 28 inspectors. V¢ |12 ¥ have about four positions open in
13 have -- our staffing is a max of 34, so you can 13 the Davidson County area, and those jobs are being
14 tell we still have sone vacancies we're trying to |14 posted. V& just hired a new person in
15 get. As soon as we can get those nunbers up, our |15 Chattanooga, and we have a vacancy that just canme
16 delinquency rate will continue to go down. 16 open in the Knoxville area. So you can tell the
17 M ke MPherson, his elevator 17 biggest -- the netropolitan areas are where we're
18 inspector has done an outstanding job for the past | 18 concentrating.
19 vyear getting those delinquencies down. He's 19 But yes, it's an ongoi ng process of
20 attacked themvery vigorously. 20 hiring people and getting themqualified and
21 So if you have any questions, please |21 getting themout there. So how confident aml?
22 let nme know |'Il be glad to answer at this time. |22 VW're going to -- I'mconfident we're going to
23 Ms. OQONNCR (I ndicating.) 23 continue to try to get people interviewed and
24 CHAL RMAN FOX Ms. O Connor ? 24 hired if they neet the qualifications. But it is
25 M. O CONNCR  Yes. 25 a process.

Page 16 Page 17
1 Every tine we take two steps forward, 1 M. O QONNCR  Thank you.
2 soret hing happens and people retire and we j ust 2 M HERRD Yes, na'am
3 have that continued attrition rate that we're 3 I'msorry for the technical
4 fighting all the tine. 4 difficulties. If Mke happens to be able to get
5 But | wish | could give you a better 5 back on and talk, I'lIl let himconplete his report
6 outlook but we're doing our best to do that. So 6 later. But | can promse you this, we'll do a
7 that's all | can tell you at this tine. 7 better job next tine.
8 M. OCONNCR  If we're four 8 CHAI RVAN FOX:  You' re doi ng
9 peopl e down in Davidson County with the absolutely | 9 fine.
10 unstoppabl e construction going on in Davidson, how | 10 M. MPherson, you do show up on the
11 is that affecting the permtting and all of that? |11 screen, but |'massumng that you' re having
12 MR HERRD W, we have 12 technical difficulty.
13 had -- | don't think it's affecting us that much 13 MR MPHERSON  Yes.
14 wth permtting. W& had, this past year, about, 14 M5, PRESSON This is Jame.
15 to date, 750 acceptance inspections throughout the |15 He just texted me and said that he --
16 state. And Mke MPherson and Thomas Jackson, 16 CGHA RVAN FOX Go ahead,
17 before he retired, were right on top of that, 17 Jame.
18 getting the Metro area and any other area. So 18 MR HERRD She nay have
19 wherever these acceptances conme up, that will take |19 frozen up.
20 apriority for the inspectors in those particular |20 MR HALE | think we've |ost
21 areas. |If they can't get to them Mke has 21 her, too, now
22 somebody cover the area. 22 CHAl RVAN FOX. Yeah, | think
23 So we're making sure that does 23 so. But it does | ook |ike we picked up Dewayne
24 happen. W're not letting anything fall through 24 Scott and, |'massumng, that is Chris Farnmer.
25 the cracks. 25 MR HERRID Let ne introduce
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Page 18 Page 19
1 Dewayne Scott. He's the new fairly new Deputy 1 MR SQOIT: There we go.
2 Commissioner for the Department of Labor. And 2 CGHAL RVAN FOX Ckay.  Anything
3 he's been with us for about three nonths now or 3 else, M. Herrod, fromthe anuserent or el evator
4 four nonths. 4 group?
5 I"I'l let himintroduce hinself 5 M HERRD No, sir. | think
6 further. | see he's unmuted. 6 that's all we have at this time. Thank you.
7 CHAIRVAN FOX' M. Scott, you 7 CHARVAN FOX Al right. So
8 have the floor. 8 we have no ol d business. V& have no new busi ness.
9 MR SOOIT: Good norning. Can | 9 But we do have open discussion. So are there
10 you hear ne? 10 topics, M. Herrod, that we need to discuss?
11 CHAl RVAN FOX Yes, sir. 11 MR HERR(D No, sir, we don't
12 MR SOOIT: W, I"'mglad to |12 have anything. | do want to take the opportunity
13 be a part. Thisis ny first board neeting, and as |13 now-- | didn't doit the last tinme we net
14 |'mdoing a lot of right now, I'mjust doing alot |14 because -- we did neet in person |ast tine, but |
15 of listening and watching and | earning. 15 want to thank all the board nmenbers for your work
16 But you've got a really good team 16 with us.
17 here with Tomand the crewthere and glad to be 17 It's good to have you with us and a
18 participatory in your board meeting today. Thank |18 steady crew of people. | knowy'all are -- well,
19 vyou. 19 you' ve been very dedicated to be a part of this
20 CHARMAN FOX Sir, we're glad |20 for the safety board and | just appreciate all of
21 to have you. And we, too, are |earning and 21 you and what you've done for us. So thank you for
22 listening. 22 vyour service to the State of Tennessee.
23 MR SQOIT: Al right. 23 CHA RMAN FOX Thank you, sir.
24 CHAI RVAN FOX V¢ do t hat 24 MR RADER You're wel cone.
25 every day. 25 CHA RVMAN FOX  kay. So

Page 20 Page 21
1 noving right along, the next -- the cal endar 1 they're grandfathered. You mean wthout having to
2 says -- 2 go back and do inspections?
3 (Technical interruption.) 3 MR RADER That's correct.
4 MR RADER M. Chairnan, 4 MR HERRD | don't think
5 before we depart, | would |ike an update where we 5 they're -- no, | don't think it's grandfathered
6 are with the residential elevators in these 6 in. That's not the way we have seen it. They're
7 overnight rentals. Were are we with that to this | 7 open to inspections.
8 point? 8 | will just have to say I'mnot up to
9 M HRRD | wishl could-- | 9 speedonit other than | know, that part, | can
10 thisis TomHerrod, Assistant Coomissioner. | do |10 just have M. MPherson relay that information to
11 not have any update. | knowthat the last tine | |11 you. V& can certainly have it for the next
12 spoke with M. MPherson, that they were going to |12 neeting, but if we need it before then, we can
13 these pl aces and doi ng those inspections as they 13 contact you via enail and give you that
14 becane aware of them And so that's all | can -- |14 infornation.
15 | don't know how nany they've actually done, but | |15 MR RADER Ch, as far as I'm
16 know that they were going to start doing those 16 concerned, the next neeting woul d be fine.
17 type of inspections. 17 MR HERRD kay. Al right.
18 | think I can have M. MPherson send | 18 \Wé'I| have that available. I'msorry we didn't
19 you an enail with that information after the 19 have it this time. And he nay have been -- he
20 neeting so that you'll have that, if that's okay. |20 would have been able to speak to it but --
21 MR RADER But as it relates |21 MR RADER He's frozen up.
22 to the code, are the ones that are currently 22 MR HERROD  That's right.
23 operable, are they grandfathered or where are we 23 That's the excuse he's got, so we'll -- we'll be
24 with that? 24 ready next tine.
25 MR HERRD | don't think 25 CGHAL RVAN FOX Ckay.  Anything
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Page 22
el se for the good of the order?

(No verbal response.)
CHAl RVAN FOX That bei ng
said, do | have a notion for adjournnent?
M. O QCONNCR  Kel ly,

O Gonnor.  1'll nove to adjourn
CHAI RVAN FOX: Thank you very
much.
Ladies and gentlenen, we are
adj our ned

END CF PROCEEDI NGS.
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I nspector or the

El evator and

related to

have hereunto set ny

24

-
Cassandra M Beiling, Lcagzggl

Notary Public State at Large

25 My conmi ssion expires: 3/10/2024
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