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Strateqgic Learning Solutions

“Integrating Knowledge & Performance”

SLS offers customized learning and development
solutions for agencies!

It is our desire to be a valuable resource that will support agency leaders as they seek to
equip staff with competencies that are critical to success in a changing environment and
promote maximum performance.

SLS collaborates with agencies to conduct a comprehensive needs assessment resulting in a
customized learning opportunity that maximizes employee potential and develops targeted
results to achieve strategic business goals and objectives.

Please contact a member of our team to discuss how we can assist you in creating a high
performing organization.

Why Become a Learning Organization?

Traditional Organization Learning Organization

Focused on customer complaints Creates customer responsive workforce
Impacted by structure and tradition Adapts to changing culture
Outdated recruitment and retention practices Attracts and retains a talented committed workforce

Stifled creativity Embraces diversity and innovation

Limited participation in learning and growth Promotes emphasis on learning and growth
Limited trust — Denial, blame, excuses Builds a more accountable workforce

Becoming a Learning Organization strengthens your bottom line by...
Improving staff morale
Increasing productivity
Retaining top talent




