Dear Directors,
We have received substantial feedback about the challenges of implementing the TSIPP and TCSPP processes.  As part of our effort to reduce paperwork and align our efforts around our First to the Top goals at all levels, we want to make this as efficient and helpful to you as possible while abiding by current state and federal law. 

As we pursue an application for a waiver from provisions of No Child Left Behind, we hope to further streamline this process and align it to the timelines and goals of First to the Top.  As we proceed with the waiver request to the US Department of Education, we will revisit this process and come back to all districts this winter and spring to formally build out new accountability targets.   

For the 2011-12 School Year, the process for district and school-level planning and the options you have for meeting state and federal requirements is as follows:  
I.  Planning Requirements
A. Schools and Districts in High Priority Status:
Requirements:  Schools and districts in high priority status can choose from three options for improvement planning:

a) They can continue to use the processes outlined in the TSIPP and TCSPP guidance documents.  These can be found at:

a. schools: http://www.tn.gov/education/accountability/siptrans.shtml
b. districts: http://www.tn.gov/education/accountability/TCSPP.shtml
b) They can continue to use the TSIPP and TCSPP guidance documents but submit only

a. schools: component 4 template of the TSIPP 

b. districts: component 5 template of the TCSPP

c) They can opt for the streamlined improvement plan developed this year, detailed in attachment “Tennessee High Priority District and School Improvement Planning”  and available online at:

a. schools: http://www.tn.gov/education/accountability/siptrans.shtml
b. districts: http://www.tn.gov/education/accountability/TCSPP.shtml
Timeline: All schools and districts in high priority status are required to submit plans for improvement by November 1, 2011.  (The list of schools and districts is attached to this email and available at http://www.tn.gov/education/nclb/ayp/doc/AYP_HP_Schools_2011-12.pdf.) 
Submission: Schools in high priority status must submit their plans to their district and districts in high priority status must submit their plans to their field service representative.  Schools do not need to submit plans to the state.
B. Schools NOT in High Priority Status:
Requirements:  Schools that are not in high priority status must comply with Tenn. Code Ann. §49-1-613, which requires schools to submit annual school improvement plans that include specific goals for improvement, including, but not limited to, school performance on value added assessment and other benchmarks for student proficiency, graduation rates, ACT scores where applicable and student attendance.  

Schools can opt to use any of the options for school-planning outlined in section A above or an alternative planning template that complies with the stated requirements. Directors are welcome to choose the format and planning process that best suits their needs.

Timeline: When we moved to a three-year planning cycle, it was communicated that all non-high priority middle, unit and high schools must submit plans to their district this year with elementary schools to follow in 2012. All schools must have a plan in place but Directors have discretion whether to require a plan from all schools or only those required on this year’s timeline.    School plans are due to districts by December 1, 2011
Submission: Schools should submit their plans to their district office.  They do not need to submit plans to the state.   

C. ALL Districts, those in High Priority and those NOT in High Priority Status:
Requirements: The requirements for streamlined district plans are included in the attachment “Tennessee District Goal Summary” and also available online at

http://www.tn.gov/education/accountability/TCSPP.shtml.

Timeline: All districts, both those in high priority status and those not in high priority status, must submit a final (streamlined) district plan by December 15, 2011. 
Submission:  Districts should submit their plans to their Field Service Office. 
II. Supports:

The following resources are available to support you in this process:

· Districts will receive school-level data reports for all schools (in a similar format to the district data-reports shared at the Superintendent Study Council Conference) by Friday, September 30th.  These reports will be emailed directly to each director of schools and can be used to assist schools in reflecting on progress and supporting goal-setting for this academic year.  
· The Battelle for Kids website and workbooks, available through the First to the Top office, have several tools and modules to support data-analysis and planning available at http://portal.battelleforkids.org/tennessee/home.html?sflang=en
We look forward to your feedback on this process and working with you to ensure state processes further support your effectiveness and continuous improvement. If you have any questions, please contact me, your Field Service Representative or Janine Whited at janine.whited@tn.gov.

Sincerely,

Emily Barton

Chief of Staff

Tennessee Department of Education
