	District Goal Summary: 2011-2012 School Year

Due to Field Service Representatives by December 15, 2011
Valley School District

	First to the Top Goals

	
	3rd Reading
	7th Math
	Algebra I
	English II

	District
	42.3%
	51.6%
	76.2%
	71.3%

	Rock 3-8 School
	42.3%
	51.6%
	n/a
	n/a

	River High School
	n/a
	n/a
	73.8%
	69.4%

	Brook High School
	n/a
	n/a
	78.6%
	73.3%

	Subgroup Progress Goals

	K8
	African American
	Asian
	Hawaiian / Pacific Islander
	Hispanic
	Native American / Alaskan Native
	White
	Economically Disadvantaged
	Special Education
	English Language Learners

	District
	RLA +5%

MA +7%
	n/a
	n/a
	RLA +5%

MA +7%
	RLA +4%

MA +5%
	RLA +3%

MA +4%
	RLA +5%

MA +7%
	RLA +1%

MA +2%
	RLA +5%

MA +7%

	Rock 3-8 School
	RLA +5%

MA +7%
	n/a
	n/a
	RLA +5%

MA +7%
	RLA +4%

MA +5%
	RLA +3%

MA +4%
	RLA +5%

MA +7%
	RLA +1%

MA +2%
	RLA +5%

MA +7%

	HS
	African American
	Asian
	Hawaiian / Pacific Islander
	Hispanic
	Native American / Alaskan Native
	White
	Economically Disadvantaged
	Special Education
	English Language Learners

	District
	E2 +5%
A1 +7%
	E2 +1%
A1 +1%
	n/a
	E2 +5%
A1 +7%
	E2 +3%
A1 +5%
	E2 +3%

A1 +5%
	E2 +5%

A1 +7%
	E2 +1%

A1 +2%
	E2 +5%
A1 +7%

	River HS
	E2 +5%
A1 +6%
	E2 +1%
A1 +1%
	n/a
	E2 +5%
A1 +6%
	E2 +3%
A1 +4%
	E2 +3%

A1 +4%
	E2 +5%

A1 +6%
	E2 +1%

A1 +1%
	E2 +5%
A1 +6%

	Brook HS
	E2 +5%
A1 +8%
	E2 +1%
A1 +1%
	n/a
	E2 +5%
A1 +8%
	E2 +3%
A1 +6%
	E2 +3%

A1 +6%
	E2 +5%

A1 +8%
	E2 +1%

A1 +3%
	E2 +5%
A1 +8%

	Other Key Goals

	
	Graduation Rate
	Attendance Rate
	ACT Math
	ACT Science
	ACT English
	ACT Reading

	District
	76.1%
	95%
	17.4
	18.1
	17.2
	17.6

	Rock 3-8 Sch
	n/a
	95%
	n/a
	n/a
	n/a
	n/a

	River HS
	76.8%
	95%
	17.5
	18.2
	17.3
	17.7

	Brook HS
	75.3%
	95%
	17.3
	18.0
	17.1
	17.5

	TVAAS Goals

	
	K8 Math
	K8 RLA
	K8 Science
	K8 Social Studies
	Algebra I
	Biology I
	English II

	District
	+5.0
	+3.0
	+4.0
	+2.0
	+1.5
	+3.0
	+2.5

	Rock 3-8 Sch
	+5.0
	+3.0
	+4.0
	+2.0
	n/a
	n/a
	n/a

	River HS
	n/a
	n/a
	n/a
	n/a
	+1.0
	+3.0
	+2.0

	Brook HS
	n/a
	n/a
	n/a
	n/a
	+2.0
	+3.0
	+3.0


	Summary of district implementation plan:

	Overall, Valley School District made improvements from 2009-10 to 2010-11 for the ALL students group in both K-8 reading language (09-10 32.2% to 38.5% in 10-11) and math (09-10 24.8% to 30.4%).  

K-8 achievement scores for reading language arts have improved from 2009-10 to 2010-11 with a range of 1.4% (SWD) to 9.1% (white).  Since Valley School District has only one K-8 school, this mirrors the data for that school. SWD (1.4%), Hispanic (3.1%) and ELL (3.1%) subgroups did not make expected progress.  In order to make progress in these three subgroups, Valley School District will implement a professional development plan for K-8 teachers to give them tools and strategies for inclusion students, such as, explicit instruction related to all standards.  The district will provide a second ELL specialist to assist ELL students at the K-8 School.  Professional development regarding Hispanic culture, along with assistance from the ELL specialist, will be provided to improve Hispanic student achievement.  Professional development described above will also address the subgroup goals developed to ensure closing the gaps in student achievement.
K-8 achievement scores for mathematics have all improved with a range of 2.1% (SWD) to 9.3% (white).  SWD (2.1%) and ELL (3.2%) subgroups did not make 5% progress.  As stated above, the district will provide a second ELL specialist to work with the ELL students and to provide strategies to assist their regular education teachers.  The K-8 professional development plan for teachers will give them the tools and strategies for inclusion students.  Professional development described above will also address the subgroup goals developed to ensure closing the gaps in student achievement.
Overall, Valley School District made improvements from 2009-10 to 2010-11 for the ALL students group in both English II (09-10 36.2% to 41.6% in 10-11) and Algebra I (09-10 28.3% to 36.2%).  

HS Algebra I improvements from 2009-10 to 2010-11 for Valley School District ranged from a -3.7% loss in the SWD subgroup to a gain of 18.1% in the white subgroup.  The same subgroups that did not meet the 5% gain in K-8 are also challenged at the high school.  SWD had a loss of -3.7%, ELL had a loss of -2.6% and the Hispanic students had a gain, but only 3.8%.  The district Implementation plan will include adding an ELL specialist to be shared by both high schools.  This specialist will work directly with the ELL students and provide resources and strategies for the regular education staff as they bring the ELL students into the Algebra classroom.  Additionally, the high schools will set up common planning time for the special education and Algebra teachers so that they may use pedagogy and content appropriate vocabulary to increase the special education students’ academic achievement.  These students will be placed in an Algebra I class that meets for 1 ½ years to assure that they have the necessary amount of time to master the skills prior to taking the Algebra I assessment.  Professional development described above will also address the subgroup goals developed to ensure closing the gaps in student achievement.
Hispanic culture professional development will be district wide and will include strategies for high school math, particularly as these strategies relate the math concepts to the everyday life of the student.  We will continue to work with community partners and businesses to place students in meaningful off-campus experiences related to employment.  Algebra teachers at both high schools will meet monthly to share model lessons and strategies.  For most of the subgroups, River High School is outperforming Brook High School in Algebra I.  Teachers and the district math consultant will work together to determine which content areas are strengths for each teacher and which areas are challenges.  Time will be set up for the teachers to watch model lessons by those that have student achievement scores that demonstrate a strong understanding of the concepts.  .  Professional development described above will also address the subgroup goals developed to ensure closing the gaps in student achievement.
HS English II improvements from 2009-10 to 2010-11 for Valley School District ranged from -4.4% (ELL) to 11.3% (white).  The subgroups not meeting the 5% progress anticipated include ELL (-4.4%), SWD (-1.8%), Hispanic (1.6%) and Asian (4%).  An ELL specialist in English will be shared by both high schools.  Common planning time for regular education and special education English teachers will be provided so that they may assure that the lessons for SWD provide them with the greatest chance of improvement.  Hispanic culture professional development for the district will assist the English teachers in better preparing lessons and activities grounded in real life.  The data teams at the high schools will disaggregate the assessment scores of the Asian students to determine specific needs of the at-risk Asian students.  Professional development described above will also address the subgroup goals developed to ensure closing the gaps in student achievement.
The graduation coach at both high schools will set up an advisor-advisee program to assure that every student that is at-risk of not graduating will be paired with an adult that they see regularly.  These advisors will work with the graduation coach and other teachers to assure that students keep up with their work, enroll in appropriate credit recovery classes, and that these at-risk students participate in programs that encourage them to graduate.

ACT scores at both high schools are below the state average and do not meet the needed ACT composite to be college and career ready.  Each school’s data team will disaggregate the EXPLORE data from the entering 9th graders to determine areas of need.  These challenges will be used in assisting the student in course selection.  EXPLORE and PLAN scores will be discussed with students and the parents annually.  Students scoring less than 19 on the math portion of the PLAN will be placed in our Bridge math course and will receive extra tutoring as needed during our hour long lunch time.  ACT preparatory questions will be a part of every teacher’s lesson plan, but particularly those that teach math, reading and problem solving courses.



	Anticipated areas of greatest growth:
	Anticipated challenges and risks:

	ELL student achievement in K-8 math and RLA
ELL student achievement in Algebra I

	Greatest challenge is improving graduation rate.  Changing the culture of the schools and the community to instill the belief that all students need to be college/career ready is great, but this must begin at the elementary school.  

	Funding sources for key intervention strategies:

	Three ELL specialist:  One elementary, one high school math, one high school English: =$ 240,000 – funded through _____; _____; _____, etc. 

Common Planning time for regular education and special education – no additional cost 

Professional development plan for special education and inclusion – no additional cost – provided by the central office to the K-8
Advisor/Advisee program – no additional cost – volunteer teachers
Training on reading and explaining EXPLORE/PLAN – provided by district data coach – no additional cost
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