Revised Tennessee School and District Improvement Plan Template

The final plan should be no longer than four pages.  

	School:
	ABC Academy

	District:
	Mountain View School District

	Analysis of last year’s final results:
	Areas of Greatest Progress:
	Areas of Greatest Challenge:

	
	Proficient/Advanced 

IMPROVEMENTS

RLA 5th grade:  6.6% gain 

RLA 6th grade:  1.2% gain 
Math 5th grade:  4.8% gain 
Math 6th grade:  20.3% gain 

RLA Students with Disabilities:  2% gain, but are significantly below the goals set by the district for FTTT

Math Students with Disabilities:  2% gain, but are significantly below the goals set by the district for FTTT
	Proficient/Advanced 
SETBACKS
RLA ALL ETT:  10.1% loss (from 33.3% in 09-10 to 23.2% in 10-11)
     RLA 3rd grade:  –1.9% loss

     RLA 4th grade:   –12.6% loss

     RLA 7th grade:  –28.4% loss

     RLA 8th grade:  –12.8% loss
Math ALL ETT:  4.4% loss ( from 26.9% in 09-10 to 22.5% in 10-11)

     Math 3rd grade:  –2.6% loss
     Math 4th grade:  –18.6% loss
     Math 7th grade:  –14.1% loss
     Math 8th grade:  –12.2% loss
Economically Disadvantaged:
     RLA:  -10% loss
     Math:  -1% loss

White subgroup:

     RLA:  - 10% loss
     Math:  -4% loss

 (note that ABC Academy has only one ethnic group- white;  insufficient numbers to report LEP)

	
	Source of Progress:
	Source of Challenge:

	
	Students in grades five and six at ABC Academy have made gains in RLA and Mathematics. Gains for these grade levels may be attributed to the following:   1) Teachers from both grade levels attended the training offered by the state for the new standards in math and RLA in the summer of 2009 and those same teachers attended the common core standards training offered in 2010.   Those teachers returned and shared the information with their grade level peers during in-depth training during common planning time  to make sure that the ‘new standards’ were what they are teaching.   2) Fifth and sixth grade have common planning time and meet weekly to discuss lesson plans for the upcoming week as well as what content needs to be re-taught using their common formative assessment. 3)  Teachers in these two grade levels review student work weekly to determine which students are in need of tutoring and what will be needed as supplemental material for tutoring.  These teachers offer tutoring four days a week before and after school.  4)  The 5th and 6th grade teachers work as a team during planning time to find and/or modify curriculum materials that relate to the new standards and are only using the textbooks as supplements when appropriate. 5)  This team of teachers creates a weekly common formative assessment to assist them in determining necessary interventions.
Students with Disabilities made 2% gains from 2009-2010 to 2010-2011 in both RLA and Mathematics.  This progress appears to be due to a change in expectations.  Regular education and special education teachers all attended  district wide PD at the beginning of school that focused on the topic of teaching students the standards that they will be tested on.  We believe that this has begun a change in expectations for our SWD students.  However, their achievement scores are far below the goals set by our district for RTTT, so much more must be done.
  
	-Challenges at ABC Academy become greater as students move from 3rd grade to 8th grade.  We believe that more professional development is required for our teachers in grades 3, 4, 7, and 8 to fully understand the changes that have occurred in the new framework.    Unlike the teachers in grades 5 and 6, these teachers only received a 2 hour summary regarding the new common core.  Although the district has encouraged them to elicit new materials to supplement their textbooks, walk-through data show a strong reliance on the textbook and on worksheets.  Additionally, most of the teachers in these four grades are veteran teachers and show a reluctance to participate in common planning time.  

- The 2010-2011 end of year survey/ needs assessment shows that 85% of the teachers feel that they need more content training for mathematics. Over 50% also related a need for additional training in reading/language arts.   Additionally, the teachers asked for a formative assessment that could be used to help them track student progress.  

- Economically disadvantaged students performed less well than the “All and white” subgroups.   Each year during opening in-service for the district, teachers have the opportunity to attend a 1 hour session on how to improve achievement for students that are economically disadvantaged.  As a school, ABC Academy’s achievement for ED students is regressing.  Instruction must be highly explicit for ED students, to ensure progress.  More emphasis must be placed on assuring that all students have ample materials and technology to allow them to improve achievement.  Our staff must refine lesson plans and activities to assure that all of our students have the opportunity to learn.   
- As we review our district’s goals and benchmarks for Race to the Top, we are behind.  The district goal for 3rd grade reading in 2010-11 was 40.7% proficient/advanced.  At ABC Academy, we only had 21% of our 3rd graders proficient and advanced in RLA.  Our gap for 3rd grade is 19.7%.  The district goal for 7th grade mathematics was 38.9%. Our gap for 7th grade math was 28.9%. 

	Goals for this school year:
	Overall Achievement Goals:  (Aligned to First to the Top Goals)

	
	1.   ABC Academy student mathematics achievement scores on the TCAP test      
       for 3rd to 8th graders (All subgroup) will increase from 23% in 2010-2011 
       to mirror the district goals for 7th grade math to reach 39% in 2011-2012. 
2. ABC Academy student reading/language arts achievement scores on the TCAP test for 3rd to 8th graders (All subgroup) will increase from 23% in 2010-2011 to mirror the district FTTT 3rd grade reading goals of 46% in 2011-2012.

	
	Subgroup Goals: (List each subgroup individually)

	
	1. The Reading/Language Arts student achievement scores for economically disadvantaged 3rd to 8th grade students at ABC Academy will increase from 20% in 2010-2011 to 45% in 2011-2012.
2. The Mathematics student achievement scores for economically disadvantaged 3rd to 8th grade students at ABC Academy will increase from 23% in 2010-2011 to 40% in 2011-2012.
3. ABC Academy Students with Disabilities reading/language arts achievement scores will continue to improve at a rate of 5 % per year beginning with 11% in 2010-2011 to 16% in 2011-2012.
4. ABC Academy Students with Disabilities mathematics achievement scores will continue to improve at a rate of 5% per year beginning with 9% in 2010-2011 to 14% in 2011-2012.
5. As ABC Academy moves from a predominately white population to a more diverse student body, it is expected that each ethnic group will meet the benchmarks set by the district for reading and mathematics with no difference between the percentage of students proficient and advanced.

	
	Other Required Goal Areas:

	
	1. ABC Academy will continue to meet or exceed the attendance of 95%


	Plan for this school year:
	Key strategies to achieve goals:

	
	1. Weekly common grade level meeting led by district content specialists to review/relearn/learn content with appropriate pedagogy for grade level common core content in mathematics and RLA.  Alternate weeks for each content.  Require on-line courses for those teachers that need more help.  
2. Weekly common grade level meeting to prepare lesson plans based on the appropriate common core grade level standards and to determine appropriate materials for teaching the standards.  Grade level teams share what they are doing and what they have learned at monthly faculty meetings. Grades 5 and 6 will share their meeting plan with the rest of the staff in support of the success they had with the process.
3. Data PD for teachers and staff to assure that all teachers can use the assessment data to determine specific content needs and to use the Value Added website for growth, projections, etc. – PD provided by district data coach once a month during planning time.

	
	Key strategies to achieve progress for students with the greatest need:

	
	4. Purchase a formative assessment including the professional development to teach staff how to interpret and use the data in order to  allow teachers to determine which students are farther behind and where they need assistance.
5. Create a student schedule that allows time during the school day to obtain tutoring/enrichment for all students.

	
	Projected costs and funding sources for key strategies:

	
	Strategies 1, 2, 3 and 5 will not require additional funding as common planning is already in place at ABC Academy.  Personnel to provide the content training, planning meeting strategies and data are in place.
1.  Required on-line courses (stipend for teachers:  $XXXXXX ; cost of course:  XXXX; ESEA Title I funds $XXXXXX; etc.) 
4.  Formative Assessment from Company Q including quarterly tests electronic scoring and professional development for staff to administer and interpret data:  $XXXXXXXX; etc.

	Benchmarks for Progress
	Benchmark:
	Timeline:

	
	1.  All teachers grades K-8 will review / learn / relearn all content required for common core standards (done by grade level); District content specialists will assure that all teachers in the session understand the content and can use pedagogy appropriate to the content and grade level. 
	Weekly meetings throughout the school year; content specialists meet with district and principal quarterly to review progress and determine teachers that need to take on-line courses.

	
	2.  All grade levels meet weekly to cooperatively prepare lesson plans and select/find materials; Lesson plans turned in to the content specialist weekly for review with specialist to share summary with principal and post on the district website;  At the end of the year, lesson plans for math and RLA will be posted for all grade levels and may be revised and others added in forthcoming years.
	Sept :  Grades 5 & 6 share their meeting plan & forms  
Monthly:  lesson plans and materials submitted to content specialist;  
Dec 15, March 15 and May 15 quarterly meetings with content specialists and principal

	
	3.  Monthly data training
	Initial in-service: general data use training

Sept:  Math; 
October:  Reading; 
November:   Science; 
December Social Studies; January:  Value Added; 

February:  Projections; 
March:  Reports

	
	4.  Select a formative assessment that aligns with the common core; train the staff on the administration and use of the data produced; administer quarterly formative assessments to all students at ABC Academy and use the data to determine tutoring and other needs.
	August:  Select formative Assessment
Sept:  PD for staff

Sept 15:  1st formative assess.
Dec 15:  2nd formative assess.
Mar. 15:  3rd formative assess.

	
	5.  Research other school schedules and data they have for improvement; Determine how to staff the time block; Implement new schedule with opportunity for students to move in and out of tutoring as needed (i.e. not permanent placement).  
	Sept:  Complete research and select schedule; determine staffing plan
Oct:  Implement new schedule

Dec.  Review how the schedule is impacting student achievement and make any necessary modifications.


