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The Revised Tennessee School and District Improvement Plan is designed to support school and district leaders in the process of reflecting on past progress and challenges, analyzing the causes of challenges and setting goals and strategies for the implementation of plans for improvement. 

Districts and schools are invited to use this process to engage stakeholders and align the school around a common vision to support increased student achievement.  The final plan must include three key elements:

	Analysis of previous year’s results:
	Each district/school is expected to identify the subjects and grade levels of greatest academic growth in the previous year and provide some analysis of the causes of that growth.  This should include identifying the subjects and grade-levels that made the least progress and some analysis of the causes of those gaps.

Districts/schools are also expected to provide specific information about the growth or narrowing of achievement gaps by subgroups from the previous year and qualitative information about what the district/school leader believes led to stalled progress.

	Goals:
	Districts and schools in improvement status are expected to set goals that align with the district growth goal for First the Top.  
These goals must include, at least, relevant targets reflecting every-test-taker data for the following:

· 3rd Grade Reading

· 7th Grade Math

· Algebra I

· English II

For each of these goals, targets must also be set for: 
· Economically disadvantaged students
· Special Education students
· English Language Learners and 
· Race/Ethnicity Subgroups
Districts and schools are invited to set additional goals for other grade levels and for historic challenge areas as is helpful. 
Furthermore, districts and schools must set overall goals for:

· School performance on value-added student achievement

· Graduation Rate
· ACT scores (where applicable)

· Student attendance

	Plan and Benchmarks
	Each district/school is expected to outline the major strategies they are implementing to improve progress across the year as well as benchmarks that will indicate appropriate progress towards goals and the timeline for those benchmarks.
Districts/schools are also expected to specifically detail the measures they are taking to ensure the subgroups that are furthest behind are making better-than-average progress for the year. 


Final school plans may not be longer than four pages, single spaced. 
Plans should be reviewed according to the following criteria:
· Clear and measurable goals that are appropriately ambitious for student growth but achievable 
· Simple and straightforward benchmarks for progress 
· Strategies outlined that logically support achievement of goals

· Appropriate focus on advancing progress for the students that are the furthest behind

Final plans for high-priority schools must be submitted to districts by November 1st and final plans for high-priority districts must be submitted to the Field Service Center Representative by November 1st.  

Questions about the process are to be directed to your Field Service Representative. 

