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Students in Business Management will develop a foundation in the many activities, problems, and decisions that are intrinsic to the management of a successful business, as well as an appreciation for the importance of these responsibilities. Areas to be examined include business organization, ethical and legal responsibilities, communication, decision-making, personnel, safety, professional development and related careers. By gaining an understanding of these areas, students will be better prepared to enhance the business decisions of tomorrow.

Prerequisites: None

Recommended Prerequisite: Keyboarding, Business Principles, Computer Applications
Grades: 11, 12

Recommended Credit: 1 Credit

Standard 1.0

The student will examine the basic role of business in our society.

Standard 2.0

The student will analyze ways the social and ethical environment of business has changed.

Standard 3.0


The student will examine the economic environment of business. 
Standard 4.0


The student will examine the international environment of business.

Standard 5.0


The student will examine how effective decision-making skills are used in the management process.

Standard 6.0


The student will describe the business communication process and any barriers to communication, including ways to improve communication.

Standard 7.0


The student will examine the various types of organizational structure. 

Standard 8.0


The student will analyze the role of human resources in a business organization.

Standard 9.0


The student will analyze the role of human resources in a business organization.

Standard 10.0


The student will consider the ways a manager can motivate through leadership.

Standard 11.0


The student will examine ways to manage conflict and stress in the workplace.

Standard 12.0


The student will analyze strategies for bringing together a diverse workforce.

Standard 13.0


The student will determine how to choose standards for both internal and external controls.

Standard 14.0


The student will examine the need for continued professional development.

Standard 15.0


The student will examine the legal and financial operations of a business.

Standard 16.0


The student will demonstrate human relations, self-management, organizational, and professional leadership skills.

Course Description


Students in Business Management will develop a foundation in the many activities, problems and decisions that are intrinsic to the management of a successful business, as well as an appreciation for the importance of these responsibilities. Areas to be examined include business organization, ethical and legal responsibilities, communication, decision-making, personnel, safety, professional development and related careers. By gaining an understanding of these areas, students will be better prepared to enhance the business decisions of tomorrow. (Specific activities will require use of Internet, word processing, and spreadsheet software.)

Standard 1.0


The student will examine the basic role of business in our society.

Learning Expectations

The student will:


1.1
Interpret the types and nature of business.


1.2
Analyze opportunities, problems, and obligations of business.

1.3 Evaluate the various types of careers available in management.

Student Performance Indicators: Evidence Standard Is Met
The student:

· Differentiates between business ownerships and management characteristics of each.

· Analyzes the different types of business.

· Analyzes the opportunities that arise with each and the problems and obligations entailed.
· Compares and contrasts the types of management careers.

Sample Performance Task
· The students will set up their own simulated businesses and determine which business ownership will best fit the needs of that entity. In doing this, they must explore reasons that a business would choose a particular method of ownership.

· Evaluate the accuracy of information gathered and reported in a written report or an electronic presentation.

Integration/Linkages


SCANS (The Secretary's Commission on Achieving Necessary Skills), Social Studies, Policy Commission for Business and Economic Education, Chamber of Commerce, Department of Economic Community Development, Delta Pi Epsilon, Industry Standards, Government, Economics, Language Arts, Mathematics, National Standards for Business Education, Future Business Leaders of America, Economics, Principles of Business, Business Economics and International Business/Marketing

Standard 2.0

The student will analyze ways the social and ethical environment of business has changed.

Learning Expectations

The student will:
 
2.1
Examine the changing nature of the population and adaptations to these changes.


2.2
Analyze relationships of ethics to a socially responsible business.


2.3
Predict the impact of change on the future of business. 

Student Performance Indicators: Evidence Standard Is Met
The student:

· Assesses ways population changes must be addressed by business.

· Interprets what ethics includes and brainstorms ways a business incorporates these in everyday standards.

· Assesses the impact change has on business. 

Sample Performance Task

In small groups, the students will discuss ethical situations and recommend ways each student would resolve them. Oral presentations could be used to share the information with all students in the class.

Integration/Linkages

SCANS (The Secretary's Commission on Achieving Necessary Skills), Social Studies, Policy Commission for Business and Economic Education, Delta Pi Epsilon, Industry Standards, Government, Economics, Language Arts, Mathematics, National Standards for Business Education, Future Business Leaders of America, Economics, Principles of Business, Business Economics, International Business/Marketing
Standard 3.0


The student will examine the economic environment of business.
Learning Expectations

The student will:

3.1 Relate the law of supply and demand to business success and failure.

3.2 Analyze the market economy as a system for meeting the needs of consumers.

3.3 Relate the profitability of a business to pricing and costs.

3.4 Relates business success to the business cycle and economic indicators.

Student Performance Indicators: Evidence Standard Is Met
The student:

· Explains ways economic wants and needs are met.
· Gives examples of conditions of scarcity and ways these needs are met.

· Describes the characteristics of a market system.

· Describes the role of private ownership in the U.S. economy.

· Examines the relationship of profit to risk and uncertainty.

· Examine ways economic growth can be not only promoted but also measured.

· Charts an economic indicator that demonstrates changes in growth of the economy.

· Examine the impact of factors, such as interest rates, labor costs, market opportunities, competition, on business.

Sample Performance Task

· Select one of the goods or services that consumers need and research ways these goods or services are offered in a market economy. Are they provided the same way in other countries?
Integration/Linkages

SCANS (The Secretary's Commission on Achieving Necessary Skills), Social Studies, Policy Commission for Business and Economic Education, Delta Pi Epsilon, Industry Standards, Government, Economics, Language Arts, Mathematics, National Standards for Business Education, Chamber of Commerce, Department of Economic Community Development, Future Business Leaders of America and International Business/Marketing

Standard 4.0


The student will examine the international environment of business.

Learning Expectations

The student will:


4.1
Debate issues related to the balance of trade between countries and their significance to our economy.


4.2
Interpret the role of government in establishing parameters to international trade.


4.3
Relate issues of international trade to the operation of a business.

Student Performance Indicators: Evidence Standard Is Met

The student:

· Evaluates how the balance of trade with other countries is important to the economy of our country.

· Examines the effects of the government on international business.

· Examine the impact (interest rates, labor costs, market opportunities, competition…) of global trade on a business.

Sample Performance Tasks
· Research through the Internet or periodicals the trade balance with other countries and prepare a visual display showing the changes over a specific period of time.

· Prepare a skit between leaders of differing countries and have them develop the trade policies between the two nations.

· Develop a spreadsheet and graph that plots the impact of cost of product (interest rates, labor costs, shipping costs, etc.) of a product from another country versus a similar product manufactured in the United States.

Integration/Linkages

SCANS (The Secretary's Commission on Achieving Necessary Skills), Social Studies, Policy Commission for Business and Economic Education, Delta Pi Epsilon, Industry Standards, Government, Economics, Language Arts, Mathematics, National Standards for Business Education, Chamber of Commerce, Department of Economic Community Development, Future Business Leaders of America and International Business/Marketing

Standard 5.0


The student will examine how effective decision-making skills are used in the management process.

Learning Expectations

The student will:


5.1
Classify the steps in an effective decision-making process.


5.2
Evaluate the procedures for making everyday managerial decisions. 

Student Performance Indicators: Evidence Standard Is Met
The student:

· Demonstrates why each step in the decision-making process is vital to the continuing operation of the business.

· Compares and contrasts the reasons for different procedures in making decisions.

Sample Performance Task

Interview the manager of three different businesses. Compare and contrast the decision-making skills of each manager. Students will choose personal style preferences and justify their selection. Present this in a written format or as an oral presentation.

Integration/Linkages

SCANS (The Secretary's Commission on Achieving Necessary Skills), Social Studies, Policy Commission for Business and Economic Education, Delta Pi Epsilon, Industry Standards, Government, Language Arts, Mathematics, National Standards for Business Education, Chamber of Commerce, Department of Economic Community Development, Future Business Leaders of America, Economics, Principles of Business, Business Economics, and International Business/Marketing 

Standard 6.0


The student will describe the business communication process and any barriers to communication, including ways to improve communication.

Learning Expectations

The student will:

6.1 Illustrate terms needed for effective communication.

6.2 Analyze the networks of communication.

6.3 Interpret why communication is important.

6.4 Examine the various barriers to communication.

6.5 Analyze ways that businesses may improve their own communication.

Student Performance Indicators: Evidence Standard Is Met
The student: 
· Uses terminology for appropriate communication.

· Differentiates between the various forms of communication used in a business and when each one is to be used.

· Illustrates why effective communication is necessary for a business to exist.

· Demonstrates how communication can break down and how to correct this.

· Compares the differing ways that communication may be improved in a business.

Sample Performance Task

· The entire class may participate in a communication game. Tell a “secret” to one student and have that student relay the information to the next student, also in secret. Follow this format until the information has been told to each member of the class. Request the last person to state out loud what the “secret” was. If it remains the same throughout, effective communication was achieved. However, if there is any discrepancy in the message, a barrier was present. Attempt to discover where this barrier entered the communication chain.
· Give an assignment to the class orally. Do not repeat the assignment. Direct the students not to assist their classmates. The next day, those who complete the assignment demonstrate effective oral communication. Use this same technique with a different assignment; however give this one in written form. Those who complete the assignment demonstrate effective written communication. On the third day, give a different assignment but do so in both oral and written form. Determine if the participation is greater.

 Integration/Linkages

SCANS (The Secretary's Commission on Achieving Necessary Skills), Social Studies, Policy Commission for Business and Economic Education, Delta Pi Epsilon, Industry Standards, Government, Economics, Language Arts, Mathematics, National Standards for Business Education, Chamber of Commerce, Department of Economic Community Development, Future Business Leaders of America, Principles of Business, Business Economics and International Business/Marketing

Standard 7.0


The student will examine the various types of organizational structure. 

Learning Expectations

The student will:


7.1
Illustrate the need for strategic planning.


7.2
Assess the goals to be included in strategic planning.


7.3
Analyze the steps in developing a strategic plan.


7.4
Design a strategic plan.

Student Performance Indicators: Evidence Standard Is Met
The student:

· Creates a strategic plan for increasing an organization's community service impact.

· Analyzes the goals involved and sets parameters to determine if the plan is being met.

Sample Performance Task

Student groups will set forth different strategic plans they believe could be utilized by an athletic team in their school to win the state championship. After the season, review the plan to determine if any of the goals were met. 

Integration/Linkages

SCANS (The Secretary's Commission on Achieving Necessary Skills), Social Studies, Policy Commission for Business and Economic Education, Delta Pi Epsilon, Industry Standards, Government, Economics, Language Arts, Mathematics, National Standards for Business Education, Chamber of Commerce, Department of Economic Community Development, Future Business Leaders of America, Principles of Business, Business Economics and International Business/Marketing

Standard 8.0


The student will analyze the role of human resources in a business organization.

Learning Expectations

The student will:


8.1
Compare and contrast the types of organizational structures used in businesses.

Student Performance Indicators: Evidence Standard Is Met
The student:

· Differentiates between a line organization and a line-and-staff organization and demonstrates when each will be used.

Sample Performance Task

Prepare the organizational structure for an employer in your community. 

Integration/Linkages

SCANS (The Secretary's Commission on Achieving Necessary Skills), Social Studies, Policy Commission for Business and Economic Education, Delta Pi Epsilon, Industry Standards, Government, Economics, Business Management, Language Arts, Mathematics, National Standards for Business Education, Chamber of Commerce, Department of Economic Community Development, Future Business Leaders of America, Principles of Business, Business Economics and International Business/Marketing

Standard 9.0


The student will analyze the role of human resources in a business organization.

Learning Expectations

The student will:


9.1
Examine the types of activities that occur in a human resources department.


9.2
Analyze methods of selecting new personnel and promoting, transferring and releasing current personnel.


9.3
Analyze ways laws and regulations affect a human resource department.


9.4
Compare employee benefits that may be available through an employer.

Student Performance Indicators: Evidence Standard Is Met
The student:

· Illustrates the differing activities that are performed by a member of a human resource staff.

· Compares and contrasts the various methods that are used in hiring, firing, promoting, and transferring employees in a business.

· Illustrates the effect of laws and regulations of the government on the human resource department.

· Examines and analyzes available employee benefits. 

Sample Performance Task

· Student groups attempt to define the type of questions that may and may not be asked of a potential employee.

· Student groups discuss the type of benefits they believe should be required of an employer. 

Integration/Linkages

SCANS (The Secretary's Commission on Achieving Necessary Skills), Social Studies, Policy Commission for Business and Economic Education, Delta Pi Epsilon, Industry Standards, Government, Economics, Language Arts, Mathematics, National Standards for Business Education, Chamber of Commerce, Department of Economic Community Development, Future Business Leaders of America, Industry Standards, Government, Economics, Principles of Business, Business Economics, International Business/Marketing and Language Arts

Standard 10.0


The student will consider the ways a manager can motivate through leadership.

Learning Expectations

The student will:


10.1
Analyze the needs of employees.


10.2
Characterize various ways a manager can meet the needs of employees. 

Student Performance Indicators: Evidence Standard Is Met
The student:

· Illustrates each of the needs that all employees have.

· Examines ways a manager can analyze the needs of each individual employee and lay out a plan to assist the employee in meeting those needs.

Sample Performance Task

· Students will debate the issues relating to employees establishing programs to meet the needs of the employee.

· Students will create a presentation showing how a manager could assist employees in meeting their own personal needs.

Integration/Linkages

SCANS (The Secretary's Commission on Achieving Necessary Skills), Social Studies, Policy Commission for Business and Economic Education, Delta Pi Epsilon, Industry Standards, Government, Economics, Language Arts, Mathematics, National Standards for Business Education, Chamber of Commerce, Department of Economic Community Development, Future Business Leaders of America, Economics, Principles of Business, Business Economics and International Business/Marketing

Standard 11.0


The student will examine ways to manage conflict and stress in the workplace.

Learning Expectations

The student will:


11.1
Demonstrate an understanding of the difference between beneficial and undesirable conflict.


11.2
Compare and contrast the methods of resolving conflict.

Student Performance Indicators: Evidence Standard Is Met
The student:

· Dramatizes ways conflict could be beneficial in an organization but also the harm it could do.

· Evaluates the methods of conflict resolution and when each would be desired.
Sample Performance Task

Present a conflict that occurred between two managers. Divide the class into groups to debate and devise methods of solving the conflict. Compare and contrast the different solutions between each group.

Integration/Linkage

SCANS (The Secretary's Commission on Achieving Necessary Skills), Social Studies, Policy Commission for Business and Economic Education, Delta Pi Epsilon, Industry Standards, Government, Economics, Language Arts, Mathematics, National Standards for Business Education, Chamber of Commerce, Department of Economic Community Development, Future Business Leaders of America, Principles of Business, Business Economics and International Business/Marketing

Standard 12.0


The student will analyze strategies for bringing together a diverse workforce.

Learning Expectations

The student will:


12.1
Define diversity and the importance of having it in an organization.


12.2
Determine the characteristics needed to bring together people from varying backgrounds in order to use their talents toward a common goal.

Student Performance Indicators: Evidence Standard Is Met
The student:

· Compares and contrasts the different ways that diverse people examine problems and resolve them.

· Demonstrates an understanding of ways a good manager can tap into the best aspects of each employee.

Sample Performance Task

· Analyze the diversity of the classroom and explore ways each student could offer different talents to tackle a problem.

· Research a leader from a different race or country and analyze the issues the leader believed were important.
Integration/Linkages


National Standards for Business Education, Chamber of Commerce, Department of Economic Community Development, Future Business Leaders of America, Delta Pi Epsilon, Industry Standards, Government, Economics, Principles of Business, Business Economics, International Business/Marketing, History, Language Arts, Fine Arts and African-American Studies

Standard 13.0


The student will determine how to choose standards for both internal and external controls.

Learning Expectations

The student will:


13.1
Examine the basic steps in of the process of controlling.


13.2
Analyze ways standards are used in a business.

Student Performance Indicators: Evidence Standard Is Met
The student:

· Differentiates between the basic steps in setting controls and ways they can be implemented.

· Examines reasons standards are necessary in a business and the decision process needed to set these standards.

Sample Performance Task
· Have a student-led discussion on reasons controls must always be evaluated and updated.

· The students will write standards they believe must be implemented in a classroom to assist the educational process. In-groups students can debate reasons some standards are more important than others. 

Integration/Linkages

SCANS (The Secretary's Commission on Achieving Necessary Skills), Social Studies, Policy Commission for Business and Economic Education, Delta Pi Epsilon, Industry Standards, Government, Economics, Language Arts, Mathematics, National Standards for Business Education, Chamber of Commerce, Department of Economic Community Development, Future Business Leaders of America, Principles of Business, Business Economics and International Business/Marketing

Standard 14.0


The student will examine the need for continued professional development.

Learning Expectations

The student will:


14.1
Examine the necessity to continue the educational process after employment is found.


14.2
Assess the value of being a member of your professional organization.

Student Performance Indicators: Evidence Standard Is Met
The student:

· Analyzes the pitfalls that can occur if the educational process ends upon graduation.

· Evaluates ways an organization of professionals who have similar goals can assist with your success.

Sample Performance Task
· Describe the condition of a business organization that refused to continue to attempt to improve itself.

· Research to determine what chapters of professional organizations meet in the area.

Integration/Linkages

SCANS (The Secretary's Commission on Achieving Necessary Skills), Social Studies, Policy Commission for Business and Economic Education, Delta Pi Epsilon, Industry Standards, Government, Economics, Language Arts, Mathematics, National Standards for Business Education, Chamber of Commerce, Department of Economic Community Development, Future Business Leaders of America, Principles of Business, Business Economics, International Business/Marketing, Language Arts and Fine Arts

Standard 15.0


The student will examine the legal and financial operations of a business.

Learning Expectations

The student will:


15.1
Analyze a company's legal structure.


15.2
Interpret the importance of copyrights, patents, and trademarks on a business.


15.3
Analyze key aspects of operating a business.


15.4
Analyze types of negotiable instruments.


15.5
Classify financial statements.

· budgets, revenue, profits, income and expense statements

· cost of goods sold or manufactured, etc.

· cost of employees benefits

· cost of property and employees saftey


15.6
Debate the importance of a business plan

Student Performance Indicators: Evidence Standard Is Met
The student:

· Interpret the cost of and impact of legal issues as they relate to the profit margin.

· Researches cost of obtaining a patent, copyright, and/or a trademark.

· Compare and contrast the cost of operating a business and profit margin.

· Interpret the elements of an effective business plan.
Sample Performance Task
· Research a small, medium, and/or large company business plan.

· Design a business plan for a virtual office.

Integration/Linkages

SCANS (The Secretary's Commission on Achieving Necessary Skills), National Standards for Business Education, Social Studies, Chamber of Commerce, Department of Economic Community Development, Future Business Leaders of America, Delta Pi Epsilon, Industry Standards, Government, Economics, Business Economics, International Business/Marketing, Language Arts and Fine Arts

Standard 16.0


The student will demonstrate human relations, self-management, organizational, and professional leadership skills.

Learning Expectations

The student will:


16.1
Demonstrate self-initiative through group projects.


16.2
Examine the value of leadership skills.


16.3
Illustrate image building and public relations techniques.


16.4
Assess decision-making skills.


16.5
Demonstrate effective teamwork and critical analysis applying conflict resolution techniques.


16.6
Demonstrate parliamentary procedure skills through group activities.


16.7
Analyze the goals and apply the goals of Future Business Leaders of America.

Student Performance Indicators: Evidence Standard Is Met
The student:

· Researches, analyzes, composes, keys, formats, and prints the attributes of a leader.

· Applies effective image-building and public relations techniques.

· Composes, keys, and formats informative articles for publication in local and/or state publications.

· Organizes and manages a team presentation on leadership.

· Practices proper parliamentary procedure skills through group activities.

· Makes a two-minute report on an assigned business topic.

· Participates in Future Business Leaders of America.

Sample Performance Task
· Organize Future Business Leaders of America community service project.

· Assign an overall manager.
· Make committee assignments.
· Role-play the chair in a boardroom committee meeting. Use parliamentary procedure while dramatizing the resolution of a conflict between different committee areas.

· Develop a business plan and budget for carrying out the project with input from each committee.

· Write publicity, progress reports, and final report on accomplishments applying language arts skills.

Integration/Linkages

SCANS (The Secretary's Commission on Achieving Necessary Skills), National Standards for Business Education, Social Studies, Chamber of Commerce, Department of Economic Community Development, Future Business Leaders of America, Delta Pi Epsilon, Industry Standards, Government, Economics, Business Economics, International Business/Marketing, Language Arts and Fine Arts[image: image1.png]
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