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Title I School Allocations and “Off the Top” Set-Asides
The US Department of Education provides guidance on what funds can be taken “off the top” before funds are distributed to rank-ordered schools in its non-regulatory guidance document titled LEA Identification and Selection of School Attendance Areas and Schools and Allocation of Title I Funds to Those Areas and Schools (http://www.ed.gov/programs/titleiparta/wdag.doc ) , August 2003:

“The goal of Part A is to enable participating children to make adequate progress toward meeting the challenging student achievement standards that all children are expected to meet….  Because the reservation of funds by an LEA will reduce the funds available for distribution to participating areas and schools, the LEA must consult with teachers, pupil services personnel (where appropriate), principals, and parents of children in participating schools in determining, as part of its LEA plan, what reservations are needed.  This issue must also be part of the consultation with private school officials before an LEA makes any decisions that affect the opportunities of eligible private school children to participate in Part A programs (p. G-307).”
Therefore it is important that only designated funds be taken “off the top” before flowing funds to individual schools.  The required reservations and allowable set-asides are as follows:

· Services to children in local institutions or community day school programs for neglected or delinquent children 

· Services for homeless children 
· Not more than 5% for financial incentives and rewards to teachers in Title I high priority schools for the purpose of attracting and retaining qualified and effective teachers (Form 06A Title I Set-Aside required)
· Public School choice transportation

· Supplemental educational services

· Mandated Professional development (Form 06A Title I Set-Aside required)
· Parental involvement (Form 06A Title I Set-Aside required)
· Equitable services to private school students 
· Authorized activities such as pre-school, summer school and intersession programs, additional professional development, school improvement, and coordinated services (Form 06A Title I Set-Aside required)
· Administration

The USDOE guidance also addresses questions concerning variations in personnel and benefit costs.
“An LEA may consider variations in personnel costs, such as seniority pay differentials or fringe benefit differentials, as LEA-wide administrative costs, rather than as part of the funds allocated to school attendance areas or schools. The LEA would pay the differential salary and fringe benefit costs from its administrative funds taken off the top of the LEA’s allocation.  This policy would have to be applied consistently to staff serving both public and private school children throughout the LEA (p.G-308). “
This means that only reasonable differentials of salaries and benefits could be charged to administration.  Some schools could decide to contract for services and not add personnel to their site.  Charging all or a large portion of salaries or benefits to administration would put these schools at a disadvantage because they are losing funds that would have otherwise been distributed to their schools. 
Local educational agencies that set-aside Title I funds for districtwide instructional initiatives must complete the form Title I Set-Aside Instructional Initiatives Descriptions available at http://www.tennessee.gov/education/nclb/conapp/doc/06_A_TitleIASet_Asides.doc and submit it with their NCLB Consolidated Application for state approval.  For more guidance on this issue, contact your assigned NCLB field service consultant. 
