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MEMORANDUM

TO:       

 Directors of Schools
FROM:   

Robert Greene, Assistant Commissioner

SUBJECT:
Differentiated Pay Plans
DATE:

January 23, 2008
The state guidelines for differential pay plans require each system to implement a plan prior to the beginning of the 2008-2009 school year.  It also states, no plan shall be implemented prior to approval of such plan by the Department of Education.
The State Board of Education guidelines are very flexible.  However, when developing your plan, be sure to review the State Board of Education policy and include all the required components. (Policy is attached)
The Division of Resources and Support Services has been given the task of reviewing the differential pay plans.  We have developed a checklist for approval of the system plans.  The approval will be conducted by the fiscal consultants in the field service centers.
Systems are not required to have a differential pay plan during the 2007-2008 school year.  If you currently have a plan you may request your fiscal consultant to review it this year in preparation for the 2008-2009 school year.   Any deficiencies in your current plan will provide you with valuable feedback in revising your plan to meet state guidelines for next year.
The Tennessee State Board of Education Guidelines for Differentiated Pay Plans and the Differentiated Pay Plan Checklist are attached.
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