
RPA PROJECT MANAGEMENT 
Status Level Criteria for Project Status Reports 

Budget 

1.	 If the last designer estimate is over budget and it would be difficult to bring the design with in budget. 
2.	 If there is insuff icient funding for all project needs including all hard and soft costs. 
3.	 If construction change orders and/or pendi ng change orders exceed the available construction contingency 

and there are no other funds available in the overall project budget. 
4.	 If the cumulative total of change orders sign ificantly exceeds 10% of the initial contract amount and/or it 

exceeds an already adjusted base amount. 
5.	 If there is a known high risk issue that might cause either the design or construction budgets to be exceeded . 

1.	 If the last Designer est imate is over budget, but it is reas onable to get it within budget. 0 
2.	 If there is insufficient funding for all project needs, but the project budget could be adjusted through
 

reallocation and/or scope reduction to be within funding limits.
 
3.	 If construction change orders and/or pending change orders exceed the ava ilable construction contingency, 

but there are other funds available in the overall project budget to cover the overage. 
4 .	 If the cumulative total of change orders exceeds 10% of the init ial contract. 
5.	 If there is a known low risk issue that might cause either the design or construction budgets to be exceeded 

1.	 If the last designer estimate is within budget. 
2.	 If adequate funding has been approved for all project needs? 
3.	 If construction change orders and/or pending change orders are within construction contingency limits . 
4.	 If the cumulative total of change orders is under 10% of the initial contract amount and it is reasonable to 

expect that construction will be completed without exceed ing the 10% and construction funds are available in 
the overall project budget. 

5.	 If there are no issues known which might cause the design or construction budgets to be exceeded. 

Schedule 

1.	 If design or construction activities exceed more than 30 days behind contractually required schedule. 
2.	 If any schedule overage impacts Projected Del ivery Date to user agency. 
3.	 If any delay to construction act ivities is caused by the Owner (Class 1 Delay) . 

1.	 If design or construction activities are behind contractually required schedule, but less than 30 days.0 2.	 If schedule overage does not impact Projected Delivery Date to user agency. 
3.	 If there are pending Class 2 construction de lays , whi ch have not been contractually adjusted. 

• 1. If design or construction activities are not behind schedule .
 
2. If there are delays in design or construction of less than ten days for low risk issues and a high probabil ity
 

that the time will be recovered .
 

Issues 

1.	 If the issue(s) would likely cause a significant lega l or po litical concern for the State of Tennessee. 
2.	 If the issue(s) would likely cause an overrun of available project fund ing . 
3.	 If the issue(s) would likely cause the user agency to be delayed in us ing or occupying the project. 

1. If the issue(s) could create a potential legal or political concern for the State of Tennessee , but the probability 
0 of resolution is high . 

2.	 If the issue(s) has a low risk of causing an overrun of available project funding. 
3.	 If the issue(s) has a low risk of causing the user agency to be de layed in using or occupying the project. 

• 1. There are no issues which could create a legal or pol itical concern for the State of Tennessee.
 
2. There are no issues that could cause an overrun of availab le project funding.
 
3. There are no issues that wou ld cause the user agency to be delayed in using or occupying the project.
 


