STATE OF TENNESSEE

RFP – 345.13-800

AMENDMENT 1
TO RFP #345.01-201
This Request for Proposal is hereby amended as follows:
1. Delete RFP Section 2 Schedule of Events in its entirety, and insert the following in its place:
2
RFP SCHEDULE OF EVENTS

The following Schedule of Events represents the State's best estimate of the schedule that will be followed.  Unless otherwise specified, the time of day for the following events will be between 8:00 a.m. and 4:30 p.m., Central Time.

	RFP SCHEDULE OF EVENTS

NOTICE:  The State reserves the right, at its sole discretion, to adjust this schedule as it deems necessary.  The State will communicate any adjustment to the Schedule of Events to the potential Proposers from whom the State has received a Notice of Intent to Propose.

	EVENT
	TIME
	DATE
(all dates are state business days)

	1. State Issues RFP
	
	JUNE 17, 2005

	2. Disability Accommodation Request Deadline
	
	JUNE 24, 2005

	3. Pre-proposal Conference
	2:00 p.m.
	JUNE 28, 2005

	4. Notice of Intent to Propose Deadline
	
	JUNE 30, 2005 

	5. Written Comments Deadline
	
	JULY 15, 2005

	6. State Responds to Written Comments
	
	AUGUST 12, 2005

	7. Follow-up Written Comments Deadline
	
	AUGUST 19, 2005

	8. State Responds to Follow-up Comments
	
	SEPTEMBER 2, 2005

	9. Proposal Deadline 
	2:00 p.m.
	OCTOBER 20, 2005

	10. State Completes Technical Proposal Evaluations
	
	NOVEMBER 22, 2005

	11. State Opens Cost Proposals and Calculates Scores
	9:00 a.m.
	NOVEMBER 23, 2005

	12. State Issues Evaluation Notice and
Opens RFP Files for Public Inspection
	9:00 a.m.
	NOVEMBER 28, 2005    

	13. Contract Signing
	
	DECEMBER 8, 2005

	14. Contract Signature Deadline
	
	DECEMBER 16, 2005

	15. Contract Start Date
	
	JANUARY 3, 2006


2. Delete RFP Attachment 6.1, pro forma Contract Attachment A:  State’s Desired Implementation Schedule in its entirety, and insert the following in its place:
RFP ATTACHMENT 6.1, PRO FORMA CONTRACT ATTACHMENT A: STATE’S DESIRED IMPLEMENTATION SCHEDULE

	Phase


	Completion Dates/Time Frames



	Project Contract Start Date
	January 3, 2006

	Design Kick-Off Phase


	January 3, 2006 – February 3, 2006

	General Design Phase
	February 6, 2006 – May 5, 2006

	Detailed Design Phase
	May 8, 2006 – November 8, 2006

	Construction Phase


	November 9, 2006 – August 9, 2007

	Acceptance Test Phase
	August 10, 2007 – March 10, 2008

	Implementation Phase


	March 11, 2008 – July 11, 2008

	Post Implementation Support Phase


	July 14, 2008 – July 14, 2009


The State’s desired implementation date is July 11, 2008.
3. Delete RFP Attachment 6.3 Technical Proposal & Evaluation Guide - Section C - Technical Approach Items, C.2. Implementation Schedule in its entirety, and insert the following in its place:
	TECHNICAL PROPOSAL & EVALUATION GUIDE — SECTION C

	PROPOSER NAME:
	

	SECTION C — TECHNICAL APPROACH - Schedule

	The Proposer must address ALL Technical Approach section items and provide, in sequence, the information and documentation as required (referenced with the associated item references).  A Proposal Evaluation Team, made up of three or more State employees, will independently evaluate and score the proposal’s response to each item.  Each evaluator will use the following whole number, raw point scale for scoring each item:

	0 = little value
	1 = poor
	2 = fair
	3 = satisfactory
	4 = good
	5 = excellent

	The RFP Coordinator will multiply each item score by the assigned weight with the product being the item’s raw weighted score for purposes of calculating the section score as detailed at the end of this table.

	Proposal Page # 
(to be completed by Proposer)
	Technical Approach Items
	State Use ONLY

	
	
	Score
	Item Weight
	Raw Weighted Score

	
	C.2.  Implementation Schedule.

RFP 1.1.5.2    The State’s desired implementation date is provided in the implementation schedule in pro forma contract Attachment A.  The Proposer may propose an implementation date that is three to nine months greater than or three months less than the State’s desired implementation date, in quarter increments.  The Proposer shall propose a schedule in which the number of months that is allocated for the Acceptance Test and Implementation Phases is equal to or greater than the time frame that is allocated for these phases in the State’s desired implementation schedule.  The proposed implementation dates will be scored as follows:

3 months less than the State’s desired implementation date = 5 points.

Meet the State’s desired implementation date = 4 points.

3 months greater than the State’s desired implementation date = 3 points.

6 months greater than the State’s desired implementation date = 2 points.

9 months greater than the State’s desired implementation date = 1 point.
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	TECHNICAL PROPOSAL & EVALUATION GUIDE — SECTION C

	Proposal Page # 
(to be completed by Proposer)
	Technical Approach Items
	State Use ONLY

	
	If the Proposer proposes an implementation date that is more than 9 months greater than the State’s desired implementation date or greater than 3 months less than the State’s desired implementation date, this shall make the proposal non-responsive and the State shall reject it. 

The Proposer shall choose one of the following implementation dates:

_____  April 11, 2008 (5 points)

_____  July 11, 2008 (4 points)

_____ October 10, 2008 (3 points)

_____ January 9, 2008 (2 points)

_____ April 10, 2009 (1 point)


	
	
	

	Total Raw Weighted Score:
(sum of Raw Weighted Scores above) 
	

	
	Total Raw Weighted Score
	X 50
(maximum section score)
	= SCORE:
	

	
	maximum possible raw weighted score = 25
(i.e., 5 x the sum of item weights above)
	
	
	


4. Delete RFP Section B.  CONTRACT TERM: in its entirety, and insert the following in its place:
B.1.
Contract Term.  This Contract shall be effective for the period commencing on January 3, 2006 and ending on [CONTRACT END DATE].  The State shall have no obligation for services rendered by the Contractor which are not performed within the specified period.

B.2.
Term Extension.  The State reserves the right to extend this Contract for an additional period or periods of time representing increments of no more than one year and a total Contract term of no more than five (5) years, provided that the State notifies the Contractor in writing of its intention to do so at least thirty (30) days prior to the Contract expiration date.  An extension of the term of this Contract shall be effected through an Amendment to the Contract.  If the extension of the Contract necessitates additional funding beyond that which was included in the original Contract, the increase in the State’s maximum liability shall also be effected through an Amendment to the Contract and shall be based upon rates provided for in the original Contract.

The other terms and conditions of this Request for Proposal not amended hereby shall remain in full force and effect.
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