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Grant Performance Report (ED 524B) 

Executive Summary 
 PR/ Number #  U363A050115_______ 

�
The goal of the Building Capacity for Redesign of Preparation of School Leaders is to build capacity at the state level in 
Tennessee by forming a state Commission and organizing task forces to inform the commission and recommend 
policy and procedure changes; and  to develop leadership preparation programs that prepare effective school leaders, 
especially for high-need districts, who can implement improvement strategies that result in raising student 
achievement.  
 
During the second year of the project, SREB continued to support the work of the commission. The commission assigns work to task 
forces trained in using a change model that describes how the current system works, researches to establish best practices and then identifies 
the gap between the two. The commission accomplished the following tasks so far in year 2: approved the educational leadership standards; 
received recommendations for new selection and preparation designs and for restructuring professional development, licensure, induction 
and evaluation of school leaders from the task forces and will act to put into policy this fall. The following task forces have been formed and 
are engaged in the redesign process. 
   
The Standards Task Force: Developed the instructional leadership standards that will provide the foundation of the redesign. The 
standards are consistent with the national ISLLC standards, the job of an instructional leader and research based practices. 
The Selection and Preparation Task Force: Developed a model selection process and preparation curricula to provide districts with the 
instructional leaders they need. The university pilot staffs have worked with local school systems to identify the qualities, skills and 
knowledge base necessary to prepare effective leaders and are implementing a new program.  
Licensure and Performance Evaluation Task Force: Developed a path for instructional leaders from internship to mentorship. The group 
is working with the standards task force to establish a continuum (matrix) of learning based on the standards. Performance contracts will be 
tied to the standards. 
Induction and Professional Development Task Force: Developed a performance based framework. The group is working to identify the 
resources, training and support that must be available to support growth from internship to mastery. 
Working Conditions Task Force: Identify the necessary district supports, incentives and decision making that instructional leaders need to 
do their job effectively. A survey has been developed and will be sent to all principals in Tennessee to collect baseline data.  
 
Also during the second year, SREB continued to provide training for commission members, university faculty, collaborating local district 
personnel, and mentors. Specifically, the following training opportunities were provided: Internship training-12; Mentoring training-
45;and Module training for organizing the learning environment-40. A total of 97 completed training. 

 
East Tennessee State University and the University of Memphis continued to develop/revise and implement their new leadership training 
programs. Ten candidates are currently participating in the East Tennessee State University program and twelve candidates in the 
University of Memphis. Both cohorts are participating in formal classes conducted by university faculty and in field experiences facilitated 
by mentors with university faculty support. In both cohorts, students have completed six credit hours in the fall and six credit hours in the 
spring of the 36 credit hour program.  They are also working on their intern activities under the direction of mentors.  Feedback from 
program participants is being collected and both institutions are focusing their continuous improvement efforts on engaging program 
candidates, candidate mentors, adjunct instructors, tenure track faculty, district partners, and other districts who hire our graduates in an 
ongoing process for program renewal and improvement.  Some examples of this engagement follow: 

1. Program course content and order of course delivery have been reformatted by a design team that consists of faculty, student 
mentors (all practicing administrators), and school district partners. 

2. Program candidates and mentors are currently engaged in redesigning the internship manual.  A first draft of the manual is 
complete. 

3. A “School Portraiture Assignment” involves 3-5 candidates in a detailed analysis of a school.   The schools under study are 
not in districts employing the candidates.  This field experience has extended into a second semester with the development of 
plans for improving the school studied.  This field experience grew out of candidates’ interest and vision for ways these 
schools could be improved.  The initial phase of the experience focused upon gaining a detailed picture of the school.  The 
second phase involved an analysis of changes that may improve student performance.  An anticipated third phase will involve 
presenting recommended changes to school/district personnel. 

4. Several recent program graduates who are now working as school principals have served as models for candidates to shadow. 

OMB No. 1890-0004 
Exp. 10-31-2007 
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5. ePortfolio development and presentation are important milestones in each candidates program.  Prior graduates have assisted 
candidate ePortfolio development by presenting workshops on format and presentation of their portfolios as examples. 

6. Class meetings have been moved off campus and rotate to a different school each semester to provide many models for 
students to explore. 

7. Four of the 22 candidates in the program are currently serving as “Assistants to the Principal.”  This is a full time assignment 
with each candidate serving as a school’s assistant principal while retaining teacher, but not administrator pay. 

 
 
The external evaluator observed a commission meeting and two SREB training sessions, and conducted focus groups with both cohorts of 
candidates. He also observed university training sessions and interviewed university faculty. His findings confirm that the program is being 
successfully implemented as proposed. 
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Attachments 

 
Attachment 1: Education Leadership Commission 
Attachment 2: Eastern Tennessee State University Team  
Attachment 3: University of Memphis Team  
Attachment 4: Task Force Membership 
Attachment 5: SREB/USDOE Work Plan 2006-2007 
Attachment 6: Tennessee Standards for Instructional Leaders 
 

Appendices 
 

USDOE Meeting Agendas 
 

Appendix Date Purpose Location 
A.1 October 4, 2006  Planning Conference Call 
A.2 November 13-14, 2006 Mentoring Module Training  Memphis 
A.3 November 16-17, 2006 Organizing Module Training Greeneville/Kingsport 
A.4 December 4, 2006 Commission Meeting Knoxville 
A.5 January 22-24, 2007 Data/Culture Module Training Atlanta 
A.6 February 1, 2007 SREB State Leadership Forum  Conference Call 

A.7 February 26, 2007 Professional Development Task 
Force Nashville 

A.8 February 28, 2006 University-District Planning 
Meeting Conference Call 

A.9 March 1, 2007   Standards, Licensure, Evaluation 
Task Force Nashville 

A.10 March 4-5, 2007 Organizing Module Training-
Follow-up Greeneville/Kingsport 

A.11 March 11-14, 2007 Leadership Curriculum Module 
Training 

Atlanta 

A.12 March 19, 2007 Working Conditions Task Force Nashville 
A.13 April 5, 2007 Working Conditions Survey Internet 
A.14 April 8-9, 2007   Commission Meeting Nashville 
A.15 April 27, 2007  Professional Development Task 

Force Meeting Knoxville 

A.16 May 10-11, 2007 SREB State Leadership Forum Atlanta 

A.17 May 15, 2007 University of Memphis Teaching 
& Learning Conference Conference Call 

A.18 May 17-21, 2007   University of Memphis Teaching 
& Learning Conference Memphis 

A.19 May 31, 2007 Green-King Steering 
Committee/Mentor’s Meeting Greeneville/Kingsport 
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Attachment 1  
Education Leadership Commission 

�
TENNESSEE STATE BOARD OF EDUCATION MEMBERS  

 
 

DISTRICT 1:   Mr. Fielding Rolston (Chairman) 
    Eastman Credit Union 
    201 South Wilcox Drive 
    Kingsport, TN  37660 
    (423) 578-7338 
    FAX (423) 224-0133 
    Email:  frolston@eastmancu.org 
    Term Expiration Date:  4/1/2008 
 
DISTRICT 2:   Mr. Richard E. Ray  
    1660 St. Ives Blvd. 
    Alcoa, TN  37701 
    Contact Phyllis Childress (615) 741-2316 
    Email:  araytn@earthlink.net 
    Term Expiration Date:  4/1/2011 
 
DISTRICT 3:   Dr. Valerie Copeland Rutledge 
    P.O. Box 21826 
    Chattanooga, TN  37424 
    Contact Phyllis Childress (615) 741-2316 
    Email:  Valerie-Rutledge@utc.edu 
    Term Expiration Date:  4/1/2008 
 
DISTRICT 4:   Mr. Flavius Barker  

70 Glen Barker Road 
Dunlap, TN  37327 

    Contact Phyllis Childress (615) 741-2316 
Term Expiration Date:  4/1/2011 

 
DISTRICT 5:   Ms. Carolyn Pearre (Vice Chairman) 
    427 Prestwick Court 
    Nashville, TN  37205 
    Contact Phyllis Childress (615) 741-2316 
    Email:  cpearre@comcast.net 
    Term Expiration Date:  4/1/2011 
 
DISTRICT 6:   Dr. Jean Anne Rogers 
    2631 Memorial Boulevard 
    Murfreesboro, TN  37129 
    (615) 890-7920 
    FAX 
    Email:  jarogersod@bellsouth.net 
    Term Expiration Date:  4/1/2014 
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TENNESSEE STATE BOARD OF EDUCATION MEMBERS 
(Continued) 

 
DISTRICT 7:   Mr. Jim Ayers  

c/o Liza Thacker 
First Bank 
200 4th Avenue North, Suite 100  
Nashville, TN  37219  
615-313-0080  

    FAX:  (615) 313-8127 
    Email:  JAyers2186@aol.com 
    Term Expiration Date:  4/1/2014 
 
DISTRICT 8:   Dr. Melvin Wright, Sr.  
    340 North Hays Avenue 
    Jackson, TN  38301 
    (731) 424-4351 
    FAX (731) 424-4391 
    Email:  melvinwright@charterinternet.com 
    Term Expiration Date:  4/1/2014 
 
DISTRICT 9:   Ms. Sharon Thompson 
    4120 Long Creek Road 
    Memphis, TN  38125-5031 
    (901) 757-3913 
    Email:  sharonrthompson@midsouth.rr.com 
    Term Expiration Date:  4/1/2008 
 
EX OFFICIO MEMBER: Dr. Rich Rhoda 
    Executive Director 
    Tennessee Higher Education Commission 
    Parkway Towers, Suite 1900 
    404 James Robertson Parkway 
    Nashville, TN  37219 
    (615) 741-7572 
    FAX (615) 741-6230 
    Email:  Richard.Rhoda@state.tn.us 
 
STUDENT MEMBER:  Mr. Jacob Kleinrock 
    6612 Clearbrook Drive 
    Nashville, TN  37205 
    (615) 352-4985 
    Term Expiration Date:  7/31/07 
 
Executive Director:  Dr. Gary L. Nixon 
    Executive Director 

State Board of Education 
    9th Floor - Andrew Johnson Tower 
    710 James Robertson Parkway 
    Nashville, TN  37243-1050 
    615-253-5689 
    FAX 615-741-0371  
    Gary.Nixon@state.tn.us
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Tennessee School Leadership Redesign Commission  

The Southern Regional Education Board (SREB) received a significant grant 
from the U.S. Department of Education to work with two Tennessee 
universities to reinvent the principal preparation process. SREB asked the 
State Board of Education (SBE) and the Tennessee Higher Education 
Commission (THEC) to appoint a commission to oversee the development 
and implementation of new standards for principal preparation. In October, 
2005, the SBE and THEC appointed the Leadership Redesign Commission "to 
build capacity at the state level, in partnership with local agencies and 
universities, to prepare effective school leaders." The Board gave the 
Commission the following tasks: 
1. To recommend policies and standards to guide the redesign of the system 
of principal preparation, licensure, and professional development; 
2. To prepare an implementation plan for the new system; and  
3. To oversee implementation of the plan. 

 

   Board Members  

   Executive Director  

   Staff Directory   

   News   

      Board Meetings 

   Master Plan  

   BEP 

   Rules and Regulations  

   Policies, Standards &     
   Guidelines  

      Licensure Standards 

      Denial, Suspension and  
      Revocation of Licenses 

   Research Papers   
   & Reports  

   Resource Links  

      Frequently Asked     
      Questions 

      HOPE Scholarship 

      TN Attorney General 
      Education Law Opinions 

  
Other Links of Interest  

   Department of Education 

   Office of Teacher Licensing 

   Local School Districts 

� ��������	
��	��  
 

 
 

Page updated: 29-Nov-2006  

Commission Members 
Click here to review a list of the members. 

Upcoming Meetings 
June 9, 2006, 9:00 a.m. Agenda  

Pilot Sites  

Task Force Progress: 
Standards Task Force 
- Draft Standards 

Licensure and Evaluation Task Force  

Professional Growth and Development Task Force  

Working Conditions Task Force 

Reading List 
- Bottoms et. al. Good Principals Are the Key to Successful Schools: Six Strategies to 
Prepare More Good Principals. Southern Regional Education Board. 2003. 
- Bottoms, Gene and Kathy O’Neill. Preparing a New Breed of School Principals: It’s 
Time for Action. Southern Regional Education Board. 2001. 
- Levine, Arthur. Educating School Leaders: Executive Summary. The Education 
Schools Project. 2005. (Note: If this summary interests you, you may want to read 
the full report.)  
- Waters, Marzano, and McNulty. Balanced Leadership: What 30 Years of Research 
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 Tell Us About the Effect of Leadership on Student Achievement. Mid-Continent 
Regional Education Lab (McREL). 2003.  
- Interstate School Leaders Consortium Standards for School Leaders (adopted 
1996).  

Tennessee Information 
Tennessee statutes and State Board of Education rules regarding principals (as 
of March 2006). 
Tennesee Licensure Standards and Induction Guidelines (see section 41-5, 
page 277, Administrator/Supervisor Licensure).  

Agencies 
SREB (Southern Regional Education Board) assists state leaders by directing 
attention to key education issues; collecting, compiling and analyzing 
comparable data; and conducting broad studies and initiating discussions that 
help states and institutions form long-range plans, actions and policy 
proposals. 
The Center on Reinventing Public Education studies major issues in 
education reform and governance in order to improve policy and 
decision-making in K-12 education. 
The Wallace Foundation seeks to support and share effective ideas and 
practices that will strengthen education leadership, arts participation and out-
of-school. Also see the Wallace Knowledge Center. 

Work of Other States 
Alabama ’s Governor's Congress on School Leadership: Final Report. 

 
Tennessee.gov Home  |  Search Tennessee.gov  |  A to Z Directory  |  Policies  |  Survey  |  Help  |  Site Map  |  Contact  
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Eastern Tennessee State University 
 

Redesign Team Members 
 
 

The SREB redesign team will consist of the following members: 
 
 

 Eric Glover    Pam Scott  
 
 Robbie Mitchell   Nancy Wagner 
 
 Karen Reed-Wright   Vicki Kirk 

 
   Janet Faulk    Lenore Kilgore 
 
   Carolyn McPherson   Terri Rymer 
 
   Terri Tilson    Larry Neas 
 
   Dory Creech    Louis MacKay 
 
   Robbie Anderson 
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Eastern Tennessee State University 
 

List of Aspiring Candidates 
 
 

 
Jennifer Arblaster   Brian Cinnamon 
 
Patricia Donaldson   Stacy Dean Edwards 
 
Kelly Bennett Ford   Michael Hubbard 
 
Janice Ayers Moore   David Pauley  
 
Erin Rolstad    Andrea Tolley 
 
Richard True    Phillip Wright  
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Eastern Tennessee State University 
 

List of Mentors 
 
 

    
  

Janet Faulk     Lenore Kilgore 
 

Carolyn McPherson    Larry Neas    
  

Terri Rymer     Terri Tilson 
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University of Memphis 
 

Redesign Team Members 
 
 

The SREB redesign team will consist of the following members: 
 
 
 
  Larry McNeal    Thomas Glass 
 
  Freda Williams   Linda Wesson 
  

Harold Russell   Lisa Horton 
  

Myra Whitney   Renee Sanders-Lawson 
  

Reginald Green   Reo Pruiett

                 

Center for Urban School Leadership 
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University of Memphis 

 
List of Aspiring Candidates 

 
 

 
Valerie Eskridge-Matthews  Shaneka Lopez 

  
Linda McClora   Kimberly Shaw 

  
Loren Smith    Kiva Taylor 

  
LeAndrea Taylor   Adriane Allen 

  
Brenda Williams-Diaz 

                 

Center for Urban School Leadership 
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University of Memphis 
 

List of Mentors 
 
 
 

   Faye Anderson   Maurice Coleman 
 
   Eugene Sargent   Roderick Richmond 
 
   Eric Cooper    Sharon Griffin 
 
   LaWanda Hill   Carolyn Currie 
 
   Jimmy Holland 

                 

Center for Urban School Leadership 
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To: rlgreen1@memphis.edu,GLOVERE@mail.etsu.edu 
From: Kathy O'Neill <kathy.oneill@sreb.org> 
Subject: Conference Call Agenda 
 
I will call at 11:00 EDT and 10:00 CDT- Reginald 901-850-2300 Eric 423-794-8447 If this is not 
correct please let me know ASAP 
Kathy 
404-879-5529 
 
1. Contracts and reimbursement for mentors- contact information, W-9 and mentors matched to 
candidates 
2. Training for mentors- Memphis 
3. Billing for tuition 
4. Year 2 Calendar- joint meetings, individual meetings, redesigned curriculum and deliverables 
5. Year 2 evaluation- Roy Forbes- interviewing candidates 
6. Year 2 budget- mentors, tuition, redesign work and module training for school teams78.  
Module training- Oct 18-20 March 12-14 and on site for current leadership teams 
8. Travel guidelines 
9. Other items 
 
 
 
Kathy O'Neill 
Director, SREB Leadership Initiative 
Southern Regional Education Board 
592 10th St N.W. 
Atlanta, GA 30318-5766 
Phone: 404-879-5529 
Fax: 404-872-1477 
kathy.oneill@sreb.org 
www.sreb.org 
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SREB Leadership Module  
Organizing the Learning Environment 

Kingsport City Schools  
Greeneville City Schools 

East Tennessee State University 
November 16-17, 2006 

8:00-4:00 
 
 
Thursday, November 16th     
 
Morning Session 
 

Registration 
 
Getting Started 

·  Introductions 
·  Course Overview 
·  Module Goal 
·  Housekeeping 

 
Framework for Organizing the Learning Environment 
 
Organizing Time 
 
Types of Work/Data on Display 
 (Discussion of Prework) 

 
Lunch          
 
Afternoon Session 
 
 Time Management for Three Tasks    
 
 Study Group and Sharing 
 
 Problem Solving Model 
 
 Changing Time 
 
 Scheduling Student Time 
 
 Summary/Reflections on the Day/Learning Journal 

 
Adjourn 
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SREB Leadership Module–Organizing the Learning Environment 
Day Two 
8:00-4:00 

 
 
Friday, November 17th        
 
Morning Session 
 
 Introduction to Day Two/Review Reflections on the Day 
 
 Organizing Space: Physical Environment  
 
  Self-Evaluation: School Building Assessment Methods 
 
 Organizing People 
 

How Teachers are Assigned 
How Should They be Assigned 
 

  Moving Toward Student Achievement  
 
Lunch 
 
Afternoon Session 
 
 Moving Toward Student Achievement (continued) 
 
 Organizing Financial Resources 
 
  How Resources Affect Student Achievement 
  What Can We Control? 
 
 Summary and Homework Assignment 
 
 Reflections on the Day/Learning Journal 
 
 Adjourn 
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January 22-24, 2007 

 
Fostering a Culture of High Performance: Changing Practice by Using Data 

 
Train-the-Trainer Workshop, January 22-24, 2007 

�

 

 

Monday, January 22, 2007 SREB, 592 10 th Street, NW, Atlanta 
Chairperson’s Conference Room, Second Floor 
 
7:30 –  8:00 a.m. 
 
Registration check-in, continental breakfast 
 
 
8:00 a.m. – 12:00 p.m. 
 
What is a Culture of High Performance? 
o Welcome and Introductions  
o Overview of the Course  
o Are We Succeeding With All Children?  
o 4E Culture and Related Practices  
o Case Stories  
 
 
12:00 – 1:00 p.m. 
 
Lunch 
 
 
1:00 – 5:00 p.m. 
 
Trainers’ Tips: How can you modify data for local training needs? 
1.  
2. Who is Failing? What? How? When?  
o Data That Help Us See Who is Failing and How  
o Using Data to Improve School Culture  
o Identifying Red Flag Issues  
o Getting the Additional Data You Need  
o Planning for Homework  
 
Trainers’ Tips: How can you modify prework/homework for local training needs? 
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Fostering a Culture of High Performance: Changing Practice by Using Data 

 
Train-the-Trainer Workshop, January 22-24, 2007 

�

 

Tuesday, January 23, 2007 
 
7:30 –  8:00 a.m. 
 
Networking, continental breakfast 
 
 
8:00 a.m. –  12:00 p.m. 
 
Trainer’s Tip: How can you modify the training content and presentation based on immediate 
feedback from participants? 
 
How Does Our School’s Culture Contribute to Student Success/Failure? 
o Whole Group Review: How to Assess Culture  
o Data Fair – Team Presentations  
o Root Cause Analysis  
 
Trainer’s Tip: How can you modify the training content and presentation for less knowledgeable 
and experienced training groups? 
 
 
12:00 – 1:00 p.m. 
 
Lunch 
 
 
1:00 – 5:00 p.m. 
 
Trainer’s Tip: How you can energize training participants and relate activities to workshop 
content? 
 
Application: Analysis and Planning for New Practices 
o Identifying Solutions  
o Planning and Building a Vision  
o Team Presentations 
o Homework 
�
  �
Trainer’s Tip: How you can modify the training content and presentation for more knowledgeable 
and experienced training groups? 
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Fostering a Culture of High Performance: Changing Practice by Using Data 

 
Train-the-Trainer Workshop, January 22-24, 2007 

�

 

Wednesday, January 24, 2007 
 
7:30 –  8:00 a.m. 
 
Networking, continental breakfast 
 
 
8:00 a.m. –  2:00 p.m. (Lunch is planned 11 a.m. –  12:00 p.m.) 
 
Trainer’s Tip: What can you do when your group faces implementation challenges and can’t move 
forward with further training? 
 
Are We On the Right Track? How Can We Tell? 
o Evaluation strategies  
o Summary  
4.  
Additional Resources for Trainers 
o Data Sources for Monitoring 
o Dropout Intervention Sources 
�
  ��
Trainer’s Tip: How can you motivate decision-makers to be receptive to this training and its 
results? 
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SREB Annual Leadership Forum: 
Creating a State System for Preparing Learning-
Centered School Leaders  
   
 
Forum objectives    

1. To understand the type of leadership needed to achieve SREB regional and state goals 
for improved student achievement;  

 
2. To understand the process for designing a state-wide learning-centered school 

leadership system, and how states are making progress; and 
 
3. To understand the process for assisting districts to increase leadership capacity in low-

performing schools, and creating conditions that enable principals to improve 
curriculum, instruction and student achievement. 

 
Agenda 
Thursday, May 10, 2007 
(location) 
 
8:00 a.m. 
Registration and Continental Breakfast  
 
8:30   
Welcome and Comments 
David Spence, President, SREB 
(Alignment to college readiness standards, reading issues and completion issues) 
 
8:45    
Goals and Challenges for the 2007 Leadership Forum 
Gene Bottoms, Senior Vice President, SREB 
(A look at the region’s status on Goals and the implications for school leadership (won’t examine all 12 of 
the Goals) States will look at their own data tables ( handout) and discuss as a team what actions might 
be needed re: improving school leadership 
Review of the 12 SREB goals and the region’s status look at what’s happening across the region) 
This will focus on the components of the system – what your system will look like when created successfully 
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9:30  
How Do You Know Your State is Building a Cohesive, Learning-centered School Leadership 
System?  
Betty Fry, Director of Research and Publications, SREB  
Use state report cards and highlight what this means for the legistlative leader  
 Pull from the 2006 progress Report to talk about the indicators of a state system of redesign, what states 
have to do to achieve these. Call on 1-2 states to describe what they have done and segue into the State 
Redesign Process this way  
This will focus more on the process for creating the system components. Items need to be qualified for the 
teams. Betty will cover standards and selection and preparation in her section. Kathy will qualify the 
commission and other items. 
 
10:15 
Break – State Guiding Materials on Display  
 
10:30  
State Team Work: Session A 
Session Facilitator 
Kathy O’Neill, Director of SREB Learning-centered Leadership Program , SREB  
Kathy will map the process for state redesign of the leadership system, highlighting the 4 key elements. 
Examining state progress on these key elements will be the focus of the team discussions. 
Team Discussion Prompts: 
• What is happening in my state to promote systemic reform of school leadership? 
• What are the barriers to making it happen? 
• What actions can we take to remove the barriers and make this happen? 
 
11:30 
Report Out from State Teams 
(During discussions ideas are charted on chart paper and then we have a gallery walk) 
 
12:00  
Lunch – Sit with participants from other states to gather and share information about what 
individual states are doing. Set up some way to force this – yellow dot table, blue dot table, red dot 
table, etc. 
 
1:00 p.m.  
Systems in Place: What States Are Doing? 
Kathy O’Neill, Director of SREB Learning-centered Leadership Program, SREB  
Panel discussion with those who are going to do breakouts  
 
2:00 p.m.  
Breakouts (Team members attend different sessions) 
KATHY – Cheryl kept better notes on this section than I did. I know GB wants to focus on four sessions, 

but I can’t remember the titles for all of the sessions, and who will present in each. I have 
some things down, and they are below. 

This section should consist of four strong break-out sessions. Each session will have a facilitatyr and 2-3 
panelists to discuss how their state has made progress on this topic. Ideas: 
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a. Selection and Preparation, Mentoring and Internships, 

Al – Auburn Team- Selection and Preparation University/district Partnerships 
WVA- Marion County and Fairmount University 
 

b. Mentoring and internships 
AR – Terri Dorrough 
 

c. Licensure and Evaluation ??? 
 
d. ??? 

 
 
Then AL- John Bell- Professional Development form Current School Leaders (Move to Friday?) 
TN- Kim Fisher- Changes in Licensure  
Or Mark Maddox- A Commission driven Approach to Redesign 
DE – Jackie Wilson- (LEAD) Leadership Evaluation or Succession Planning 
KY – Jeane Fiene- WKU (or Lynn Wheat from LEAD Jefferson County)  
Redsigned curriculum for school leaders 
MD- Standards- Creating an Instructional Leadership Framework to Focus Redesign on Student 
Achievement 
 
3:00 
Break – Browse Materials and Network 
 
3:15  
State Team Work: Session B 
What Have We Learned from Other States that Might Help Us Move Forward on Redesign? 

(Team members discuss the initiatives in each state and report out) 
Session Facilitator 
Kathy O’Neill, Director of Improving School Leadership Initiative, SREB  
States should use this time to work with their teams to report back on what other states are doing, 
and figure out what their own next steps should be. Where are they now, and what steps do they 
need to take to accelerate the process? 
 
3:45 p.m. 
Team members report out 
 
4:00 p.m. 
Conversations with Other States. 

·  select a list of topics participants might wish to talk about informally with each other  
·  post these at the beginning of the day on Thursday so participants have some time to think 

about what they want to talk about as they move through the day – they might even add 
several to the list if they wish 

·  ask someone who has some knowledge/facilitation skills to "Host" the conversation and 
assign a spot for the conversation to take place. The host could write his/her name at the top 
a chart and participants who wanted to discuss the topic could write in their names - and of 
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course anyone who wanted to join a conversation but didn't want to put their name on the 
chart could just go to the appropriate spot and participants could be free to roam from one 
conversation to another as they pleased  

·  schedule it at 4:00 to 5:00 and expect it to last at least an hour, but don't limit it; let them go 
on as long as the participants wish  

·  have voluntary, brief report-outs on the conversations at the opening of the program on 
Friday morning - not all might choose to report. Focus report-outs on What did we talk 
about, what were some of the issues we surfaced; promising practices; suggestions for how 
they might have future conversations 

  
5:00 p.m. 
Adjournment 
 
5:30 p.m. 
Reception 
(location) 
 
6:00 p.m.  
Dinner 
(Discuss the work of the other Wallace grantees) 
 
How Wallace Foundation Is Helping States and Districts Create Cohesive, Learning-centered 
Leadership System 
 
Richard Laine- Wallace Foundation 
 
NOTE: We need to find some time on Thursday afternoon for a panel, led by Dr. Bottoms, to 
discuss alternative preparation programs. Can universities truly respond to the urgency for new 
leaders, or do we need to look at alternative programs? 
Panel should consist of someone from New Leaders, someone from universities. Ideas for discussion: 

GB would ask New Leaders what they can do that universities can’t 
Then ask universitly representative why they cannot accomplish things listed by New 

leaders. What can they do that New Leaders can’t? 
Going back to New Leaders – You are looking at an average cost of $X to train each leader. 

For the added cost, how do we know we’re getting added value? 
Basic theme of panel: Do we need a new system? Do we need to look at creating an entity affiliated 
with the university, but outside of the rules of the university, that could move more quickly on these 
issues? 
 
 
8:00 
Adjournment 
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Friday, May 11, 2007 
(location) 
 
7:30 a.m. 
Breakfast Buffet 
(location) 
 
8:30 
Reflections on Day 1- 
Gene Bottoms 
 
NOTE: New ideas for Day 2:  

Yvonne will discuss what state departments are doing with districts and schools, instead of 
Wachovia information.  

Bring in Charleston Superintednent, Monroe Superintednent, GLISI – get handouts from 
each person to pass out to participants. 

Friday morning – do a “teaser” for the working conditions piece that Susan and Betty are 
developing.  

 
 
8:45 
Guest presenter (Possibilities- Governor Riley, Debra Meyerson, Joe Murphy, Deb Page see final page) 
GLISI is a good idea here, since I will be using GA as the exemplar for the indicator on providing training 
and assistance to low-performing schools in the Progress Report.  
(Maybe here we let GLISI present about how they are working with struggling school and district 
teams. We would not use them as a breakout then. This would be a good segue into what Yvonne 
is doing.) 
Try to get Gail Hulme for this. 
 
9:30  
Questions and answers 
 
10:00   
How Can States Support Learning-centered School Leadership? 
Yvonne Thayer, Director of Leadership Development, SREB  
What can states do to help districts develop Learning-focused Leadership Teams in Low performing 
Schools? 
 
What Can States Do to Increase Leadership Capacity in Low-performing Schools? - Yvonne Thayer 
 
What Can Districts Do to Provide Conditions for Successful School Reform ?– Susan Walker 
 
11:00 
Break – Room Check-out and State Team Work: Session C 
Session Facilitator  
Yvonne Thayer, Director of Leadership Development, SREB  
Team Discussion Prompts: 
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• What is our state doing to build leadership capacity in low-performing schools? What is our state doing 
to create the conditions that allow teams of leaders to succeed in low-performing schools? 

• What actions are needed by our state and local districts to build leadership capacity in low-performing 
schools? What actions are needed by our state and local districts to create the conditions that allow 
teams of leaders to succeed in low-performing schools? 

 
11:45  
Summary of State Team Work 
Yvonne Thayer, Director of Leadership Development, SREB 

 
12:00 
Closing Comments and Final Reports from States on Key Actions 
Session Facilitators 
Gene Bottoms, Senior Vice President, SREB  
Kathy O’Neill, Director of SREB Learning-centered Leadership Program 
 
12:30 
Adjournment  
 
Possible speakers 
Governor Riley AL 
(Talk about how he has lead AL in their systemic reform) 
 
Debra Meyerson -  
Where are some exemplary programs and practices that states might adopt? universities and states 
doing it right 
or  
Joe Murphy 
Starting Redesign with Performance in Mind: What does a learning-focused school leadership 
evaluation look like? 
 
GLISI- Deb Page 
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University District Conference called – email Robbie 
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SREB Leadership Module–Organizing the Learning Environment 
Day Three 
8:00-4:00 

 
 
 
Monday, March 5th         
 
Morning Session 
 
 Review Game with Question Cards 
 
 Key Learning Points 
 
 Organizing Space, Part Two 
 
  Homework Debrief: Small Group Sharing/Team Presentations 

·  Space 
·  Time 
·  People 
·  Financial Resources 

  
Lunch 
 
Afternoon Session 
 
 Case Study 
 

Summary and Portfolio Assignment 
 
Wrap-Up Activity 

 
 Summary of Big Ideas 
 
 Evaluations/Learning Journal 
 
 Adjourn
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SREB Leadership Curriculum Module Training: March 12-14, 2007 
General Agenda 

 
Sunday, March 11: 
7:00 pm - Presenter's Meeting, Jackson Room 
  
Monday, March 12: 
7:00-8:00 am - Registration 
7:00-8:00 am - Continental Breakfast, Grand Ballroom Foyer 
8:00-9:00 am – Overview Session, Salon B and C 
9:00-11:30/12:30 - Training Sessions 
10:00 am - Coffee Service available for breaks, Grand Ballroom Foyer 
11:30-12:30 pm – Lunch group I, Lounge 
12:30-1:30 pm – Lunch group II, Lounge 
12:30/1:30-5:00 pm - Training Sessions 
3:00 pm - Afternoon Break, Grand Ballroom Foyer 
5:00 pm - Wrap-up meeting with Presenters 
  
Tuesday, March 13: 
7:00-8:00 am - Continental Breakfast, Grand Ballroom Foyer 
8:00-9:00 am – Salon B and C 
9:00-11:30/12:30 - Training Sessions 
10:00 am - Coffee Service available for breaks, Grand Ballroom Foyer 
11:30-12:30 pm – Lunch group I, Lounge 
12:30-1:30 pm – Lunch group II, Lounge 
12:30/1:30-5:00 pm - Training Sessions 
3:00 pm - Afternoon Break, Grand Ballroom Foyer 
 
Wednesday, March 14: 
7:00-8:00 am - Continental Breakfast, Grand Ballroom Foyer 
8:00-12:00 - Training Sessions 
10:00 am - Coffee Service available for breaks, Grand Ballroom Foyer 
12:00 - Lunch available, Grand Ballroom Foyer 
2:00 pm - Adjourn 
  
 



Appendix A.12 
March 19, 2007 

 

 

AGENDA 
Instructional Leadership 

Working Conditions Task Force  
March 19, 2007 

9:00 – 3:00  
 
 
 
I. Welcome and Introductions 

 
II. Background: Tennessee Leadership Redesign Commission 
 
III.  The Change Framework  
 
IV. Research on Working Conditions 
 
V. Describe Ideal Working Conditions 
 
VI. Current Working Conditions for Administrators in Tennessee 
 
VII.  Develop a Work Plan 
 
 
 
 
F:\Mary Jo\Working Conditions Task Force\Agenda 3-19-07.doc  vlb  3/9/07 
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Instructional Leadership Redesign 
Induction and Professional Development Task Force Update 

Presented to the Commission:  April 9, 2007 
 
 
 

Our Charge: 
In order for schools to have principals who are effective instructional leaders able to affect 
change in curriculum and instruction which will result in higher levels of learning for all 
students, our task force is charged with developing a plan that aligns with the performance 
standards and identifies the path of professional learning to mastery. 
 
 
Our Work: 
Our task force has met three times focusing on the following: 

�  Understanding the framework for and overview of Instructional Leadership Redesign 
�  Examining what actually occurs in Tennessee within this area (“what is”) 
�  Reviewing research based best practices (“what should be”) 
�  Looking at what other states are doing which are effective in the area of instructional 

leadership 
�  Began the discussion of the “gap” between “what is” and “what should be” 
�  Began initial work on a performance based framework utilizing a rubric design that 

will be aligned with the Tennessee Standards for Instructional Leaders 
 
 
Our Future: 
In the coming months, we expect to: 

�  Continue our review our study of best practices with regard to instructional 
leadership 

�  Further develop the performance based framework design 
�  Meet with the Licensure and Performance Evaluation Task Force 
�  Identify resources, training, and support necessary for the progression from novice 

leader to accomplished and beyond 
 
 
 
 
 
 
Respectfully Submitted by:  Dr. Sharon Roberts, Chair of Induction and Professional 
Development Task Force   4/9/07 
�
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SREB Annual Leadership Forum: 
Creating a State System for Preparing 
Learning-centered School Leaders  
   
 
Forum objectives:    

�  To understand the type of leadership needed to achieve SREB and state goals for 
improved student achievement;  

�  To understand the process for designing a statewide learning-centered school 
leadership system and assessing state progress; and 

�  To understand the process for assisting districts to increase leadership capacity in 
low-performing schools and create conditions that enable principals to improve 
curriculum, instruction and student achievement. 

 
Agenda 
Thursday, May 10, 2007 
Salons E, F, G & H, Atlanta Airport Marriott 
 
8:00 a.m. 
Registration and Continental Breakfast 
 
8:30 a.m.   
Welcome 
David Spence, President, SREB 
 
9:00 a.m.   
Topic 1: Where Does Your State Stand in Achieving a Cohesive, Learning-centered 
School Leadership System?  
Gene Bottoms, Senior Vice President, SREB 
Betty Fry, Director of Research and Publications, Learning-centered Leadership Program, 

SREB 
 
10:15 a.m. 
Break – Browse Materials  
 
 

 
 
 
 
 
 
 

 
    
    
    
    

LLLLEARNINGEARNINGEARNINGEARNING----
CENTEREDCENTEREDCENTEREDCENTERED    

LLLLEADERSHIPEADERSHIPEADERSHIPEADERSHIP    

IIII NITIATIVENITIATIVENITIATIVENITIATIVE    
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10:30 a.m.  
State Team Work A: Does Our State Have a Process for Creating a Cohesive, Learning-centered 
School Leadership System?  
Session Facilitator 
Kathy O’Neill, Director, Learning-centered Leadership Program, SREB  
 
Team Discussion Prompts:  

·  What obstacles are preventing our state from taking the learning-centered leadership redesign system to scale?  
·  How can we overcome these obstacles? 

 
12:00 p.m. 
Report Out from State Teams 
Session Facilitators 
John Bell, Coordinator, Office of Leadership Development, Alabama Department of Education (Salon A) 
Jeanne Burns, Associate Commissioner, Louisiana Board of Regents/Governor’s Office (Salon B) 
Gary Nixon, Executive Director, Tennessee State Board of Education (Salons E-H) 
Phil Rogers, Executive Director, Kentucky Education Professional Standards Board (Hartsfield Room) 
 
12:30 p.m.  
Lunch, Southside Lounge 

 
1:30 p.m.  
Topic 2: If We Level the Playing Field, Is There More Than One Way to Provide Quality Leadership 
Preparation? 
Panel Facilitator 
Caroline Novak, President, A+ Education Foundation, Alabama 
Panel 
Fred Dembowski, Endowed Professor and Department Head, Educational Leadership & Technology, 

Southeastern Louisiana University 
Billy Kearney, Executive Director, Memphis, New Leaders for New Schools, Tennessee 
Margaret Kelliher, Director of Professional Development, Meline Kasparian Professional Development Center, 

Springfield Public Schools, Massachusetts 
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2:30 p.m.  
Topic 3: What Steps Have Other States Taken to Prepare Learning-centered School Leaders? Getting 
the Conditions and Core Components Right  
(Breakout Sessions) 

 
A. Leadership Standards (Salon A) 

Panel Facilitator 
Yvonne Thayer, Director of Leadership Development, Learning-centered Leadership Program, SREB 
Panel 
Debbie Daniels, SAELP Director, Kentucky Department of Education 
Mary Gunter, Education Leadership Coordinator, Arkansas Tech University 
 Tom Shortt, Executive Director, Virginia Association of Elementary School Principals 

 
B. Selection and Preparation (Salon B) 

Panel Facilitator 
Kathy O’Neill, Director, Learning-centered Leadership Program, SREB 
Panel 
Ann Duffy, Policy Director, Georgia’s Leadership Institute for School Leadership 
Jim Phares, Superintendent, Marion County Schools, West Virginia 
Nathan Roberts, Director of Graduate Studies in Education, University of Louisiana at Lafayette 
Lynn Wheat, Director, Administrator Recruitment & Development, Jefferson County Public 

Schools, Kentucky 
 

C. Mentoring and Internships (Salons E-H) 
Panel Facilitator 
Betty Fry, Director of Research and Publications, Learning-centered Leadership Program, SREB 
Panel 
Betty Alford, Chair, Department of Secondary Education and Educational Leadership, Stephen F. 

Austin University, Texas 
Cheryl Gray, Coordinator of Leadership Curriculum Development and Training, Learning-centered 

Leadership Program, SREB 
Sharon Southall, Assistant Vice President for Teacher Quality & Leadership, University of Louisiana 

System 
 

D. Licensure, Professional Development and Evaluation (Hartsfield Room) 
Panel Facilitator 
John Bell, Coordinator, Office of Leadership Development, Alabama Department of Education 
Panel 
Troyce Fisher, SAELP Grant Director, Iowa Department of Education and School Administrators 

of Iowa 
Mary Jo Howland, Deputy Executive Director, Tennessee State Board of Education 
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3:30 p.m. 
Break – Browse Materials  
 
3:45 p.m.  
State Team Work B: What Have We Learned from Other States that Might Help Us Move Forward 
on Redesign?  
Session Facilitator 
Kathy O’Neill, Director, Learning-centered Leadership Program, SREB  
 
Team Discussion Prompts: 

·  What have we learned from other states? 
·  What do we need to apply to our own state and what can we use from what we’ve learned? 
·  What will we need to put the necessary steps into place, both immediately and long-term? 

 
4:30 p.m. 
Conversations with Other States 
Participants are encouraged to use this time to converse with other state teams and collaborate on methods for creating a 
system for preparing learning-centered school leaders, challenges to creating such a system and methods for overcoming 
these challenges.  
  
5:30 p.m. 
Reception, Southern Ballroom 
 
6:00 p.m.  
Dinner, Southern Ballroom 
  
Topic 4: Preparing School Leaders to Lead Learning  
Session Facilitator 
Gene Bottoms, Senior Vice President, SREB 
Presenter 
Richard Laine, Director of Education, The Wallace Foundation 
 
A new study commissioned by The Wallace Foundation provides evidence that exemplary school leader training 
programs produce more diverse principals who are more focused on instruction and are more committed to serving high-
needs students. This presentation will highlight key findings of the report, which sheds more light on the features, 
qualities and costs of effective school leader training programs. Additionally, as a spokesperson for the national Wallace 
initiative of improving leadership, Richard will provide lessons being learned and examples of actions states and districts 
are taking to improve the training of school leaders and the conditions in which they work.   
 
8:00 p.m. 
Adjournment
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Friday, May 11, 2007 
Salons E, F, G & H 
7:30 a.m. 
Breakfast Buffet, Southside Lounge 
 
8:30 a.m. 
Reflections on Day One by State School Superintendents and Legislators 
Panel Facilitator 
Gene Bottoms, Senior Vice President, SREB 
Panel 
Hank Bounds, State Superintendent of Education, Mississippi 
David Cook, State Representative, Arkansas House of Representatives 
Jon Draud, State Representative, Kentucky House of Representatives 
Sandy Garrett, State Superintendent of Schools, Oklahoma 
 
9:00 a.m. 
Topic 5: Getting the Policies, Incentives and System Right: What States and Districts Can Do to 
Help Well-trained School Leaders Improve Student Learning  
Panel Facilitator 
Gene Bottoms, Senior Vice President, SREB 
Panel 
Billy Cannaday, Superintendent of Public Instruction, Virginia Department of Education 
Richard Laine, Director of Education, The Wallace Foundation 
Susan Walker, Research Associate, Learning-centered Leadership Program, SREB 
 
10:00 a.m.   
Break – Browse Materials  
 
10:15 a.m. 
Topic 6:  How Can States Build and Support Leadership Capacity in Low-performing Schools? 
Panel Facilitator 
Yvonne Thayer, Director of Leadership Development, Learning-centered Leadership Program, SREB 
Panel 
Mark A. Bounds, Deputy Superintendent, Division of Educator Quality and Leadership, South Carolina 

Department of Education 
Reginald Green, Director of the Center for Urban School Leadership, University of Memphis, Tennessee 
Nancy McGinley, Chief Academic Officer, Charleston County School District, South Carolina 
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11:00 a.m. 
State Team Work C: Where Does Our State Stand in Building Leadership Capacity to Improve Low-
performing Schools? Development of Action Steps 
Session Facilitator 
Yvonne Thayer, Director of Leadership Development, Learning-centered Leadership Program, SREB  
 
12:00 p.m.  
Summary of State Team Work 
Session Facilitator 
Yvonne Thayer, Director of Leadership Development, Learning-centered Leadership Program, SREB 
 
12:15 p.m. 
Closing Comments 
Gene Bottoms, Senior Vice President, SREB  
Kathy O’Neill, Director, Learning-centered Leadership Program, SREB 
 
12:30 p.m. 
Adjournment  
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About the SREB Learning-centered Leadership 
Program 
 
SREB’s aim is to create leadership programs that prepare aspiring principals and school leadership teams 
to aggressively lead improvement in curriculum, instruction and student achievement. The Leadership 
Program stimulates and supports states in this effort through these major activities: 
 

·  Conducting research on the preparation and development of school principals and preparing 
benchmark reports that track the progress of SREB states in achieving the Challenge to Lead goal: 
Every school has leadership that results in improved student performance—and leadership begins with 
an effective school principal. 

·  Developing training modules that support aspiring principals’ preparation and current principals’ 
on-the-job application of knowledge and practices that improve schools and increase student 
achievement, and preparing trainers to deliver the modules through university preparation 
programs, state leadership academies and other professional development initiatives.  

·  Providing guidance and technical assistance to states interested in leadership redesign and keeping 
policy-makers aware of the urgency for change, spurring them to action and maintaining 
momentum by convening annual forums and disseminating publications focused on key issues. 

·  Assisting states to develop policies and plans for providing high-quality training and assistance to 
leadership teams in low-performing schools that result in improved school and classroom practices 
and increased student achievement.  

 
The Leadership Program is supported by these staff members: 

Gene Bottoms, Senior Vice President 
Kathy O’Neill, Director, Learning-centered Leadership Program, SREB 
Betty Fry, Director of Leadership Research and Publications 
Yvonne Thayer, Director of Leadership Development 
Cheryl Gray, Coordinator of Leadership Curriculum Development and Training 
Susan Walker, Research Associate 
Emily Snider, Administrative Assistant/Editor 
Ashley Brookins, Administrative Assistant 
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SREB Critical Success Factors for School Leaders 
 
Through literature reviews and research data from its own school reform initiatives, SREB has identified 13 
Critical Success Factors (CSFs) associated with principals who have succeeded in raising student achievement in 
schools with traditionally “high risk” demographics. These factors, organized under three overarching 
competencies, are the driving force for the work of SREB’s Learning-centered Leadership Program.  
 
Competency I: Effective principals have a comprehensive understanding of school and classroom practices that 
contribute to student achievement. 

CSF 1.  Focusing on student achievement: creating a focused mission to improve student achievement and a 
vision of the elements of school, curriculum and instructional practices that make higher achievement 
possible. 

CSF 2.  Developing a culture of high expectations: setting high expectations for all students to learn higher-
level content. 

CSF 3.  Designing a standards-based instructional system: recognizing and encouraging good instructional 
practices that motivate students and increase their achievement. 

 

Competency II: Effective principals have the ability to work with teachers and others to design and implement 
continuous student improvement. 

CSF 4.  Creating a caring environment: developing a school organization where faculty and staff understand 
that every student counts and where every student has the support of a caring adult. 

CSF 5.  Implementing data-based improvement: using data to initiate and continue improvement in school 
and classroom practices and in student achievement. 

CSF 6.  Communicating: keeping everyone informed and focused on student achievement. 

CSF 7.  Involving parents: making parents partners in students’ education and creating a structure for parent 
and educator collaboration. 

 

Competency III: Effective principals have the ability to provide the necessary support for staff to carry out sound school, 
curriculum and instructional practices. 

CSF 8.  Initiating and managing change: understanding the change process and using leadership and 
facilitation skills to manage it effectively. 

CSF 9.  Providing professional development: understanding how adults learn and advancing meaningful 
change through quality sustained professional development that leads to increased student 
achievement. 

CSF 10.  Innovating: using and organizing time and resources in innovative ways to meet the goals and 
objectives of school improvement. 

CSF 11.  Maximizing resources: acquiring and using resources wisely. 

CSF 12.  Building external support: obtaining support from the central office and from community and parent 
leaders for the school improvement agenda. 

CSF 13.  Staying abreast of effective practices: continuously learning from and seeking out colleagues who 
keep them abreast of new research and proven practices.
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Greene-King Steering Committee/Mentor’s Meeting 
Agenda 

May 31, 2007 
 

I. Program Development Status Report -Eric 
Glover 

o Summary of Design Commission Meeting (April 
9 in Nashville) 

 -TN Standards  
 -Possible licensure changes 
 -Mentoring possibilities 
o The evolution of our program 

II.  Preview of Intern Handbook Draft- Pam Scott 
III.  Discussion of Mentor and Candidate needs 

o What’s working? 
o What could be better? 

IV. Other? 
o ? 
o ? 
o ? 

 
 

 
 
 

 


