Regional Coordinator Meeting
1-20-09

Present: Joseph Sanders, Tara Light and Jill Thomas

While Tara is acquainting herself with each county, she will try and
have face to face meetings so it's easier to understand everything
going on with each county coordinator and their activities. The site
visit schedule for Tara is as follows:

Cocke County - last week

Union County — January 21

Campbell County — January 23

Johnson County — January 29

The goal is to try to have regional meetings in a neutral location.

Joseph has decided that Jackson is central location for the western
region. Katie is going to ask her GEAR UP TN coordinator what a
good place to have meetings is — a possibility is a hotel conference
room that could be rented even if you're not staying there or a
‘meeting’ room in a restaurant.

Joseph has sent the receipt for his overnight stay on 1-7-09 to Jill for
processing.

Future calls we have with our county coordinators —

1) We need to discuss that they are on the right track

2) Mid year reports are completed, see if they have any questions

3) Core components, what they are lacking and what they need more
support with

4) If they will be attending Feb 18 training

5) Youth Summit ideas, also, if they have chosen who they will invite

Reminded that all 3 coordinators have access to use conference line,
just let Jill know so she can get it on the schedule.

We will have our regional conference call on the 2" Tuesday of each
month.

Next schedule meeting is on February 9, 2009 at 10:00 am CST.



