2023 TAEP Producer Diversification Proposal Questionnaire - REQUIRED

	Proposal Tips:

· Typing your proposal is strongly recommended and preferred.
· Answer each section of the proposal questionnaire as completely as possible. 
· Submit a complete application. Required materials include:
· TAEP Application B Form
· Proposal Questionnaire
· Project Budget
· Project Cost Quotes
· Additional information (designs, diagrams, dimensions, and/or photos), if applicable. 
· Only complete applications that include sufficient information will be considered for evaluation.

· It is recommended to make a copy and mail the original using a traceable method of delivery.
· Contact TAEP if you have any questions about completing the proposal. 
Grant Pulse, TAEP Producer Diversification Coordinator

· 615-837-5347
· producer.diversification@tn.gov 


Do not include this page with your proposal.

	Last Name:
	
	First Name:
	


1. Agricultural Operation
a. What is the name of your operation and the year it was established?
b. Describe your operation and the current services it provides.
c. What does your operation produce? 
Indicate total number of acres in production, head of livestock, existing hives, etc.
d. What facilities/structures does the operation currently have? 
Indicate existing facilities, structures, parking, and restrooms.
e. Provide approximate gross sales income generated from this operation for each of the past three years. 
It is recommended to have at least three years of reported farm income to be considered a competitive applicant.
	2020
	2021
	2022

	$
	$
	$


2. Marketing Plan 

a. How do you promote your operation? 
Provide examples – print, radio/tv, social media, website, etc.
b. Where are your products/services currently being sold?

3. Proposed Project(s) – list each project separately
a. Describe each proposed project in detail. 
b. Explain how each project will improve or expand your operation.
c. Describe the timeline of your project(s). 
Project completion is required by the August 1 deadline.
4. Proposed Budget, Cost Quotes, & Additional Information
a. Budget – provide a detailed, line-item budget for each proposed project using the template below.
	Proposed Budget Template

	Item Description
	List Source of Cost Quote

Attach Cost Quote
	QTY
	Total Cost
	%
	Amount Requested

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL:
	
	
	

	· The amount of your cost share allocation will be based upon cost quotes for items approved. 
· Requested amount cannot exceed program maximum of $12,000.

· Any purchase made prior to October 1, 2023 is not eligible for cost share. 

· Used equipment, used materials, and leased equipment are not eligible. 


b. Cost quotes – attach copies of cost quotes for each item listed in the budget.
· Weblinks will not be accepted as quotes. Links may expire or become broken.
· Screenshot of prices online are acceptable.

c. Additional information – include support materials to further illustrate your project (designs, diagrams, dimensions, and/or photos), if applicable
