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TDOT AERONAUTICS DEVELOPMENT UPDATE

This edition of the Development Update highlights:

@

+ Updated TAC Policy and Funding Request Approval Process
+¢ Changes to Funding Request Deadlines
+ Approved ALP’s Now Available on Our Website

UPDATED TAC POLICY AND FUNDING REQUEST APPROVAL PROCESS

TDOT Policy 170-02, Direction of the Aeronautics Commission, has been updated to include some significant
changes regarding the Tennessee Aeronautics Commission’s(TAC) review and recommendation of projects. The
updated Policy goes into effect on July 1, 2022.

The updated Policy adds the term and definition for “Airport Capital Improvement Plan (ACIP)”. It further
establishes that the ACIP is to be reviewed by the Tennessee Aeronautics Commission annually. TAC’s review of
the 1, 3, and 5-year plans provides a complete view of capital needs and the Division’s priorities for all available
funding. The TAC will also use the ACIP as one of many resources in considering future policy changes or Division
programs.

Other changes to Definitions include the removal of “Non-Routine Projects” and “Routine Projects”. The terms and
definitions are being replaced with “Project Formulation” and “Airport Improvement”. “Project Formulation” is
then expanded into “Preliminary Project Formulation” and “Final Project Formulation”. The definitions serve
as the foundation for changes to the criteria which determine what projects must be reviewed in the TAC Public

Meetings.

The new criteria apply as follows:
e Funding requests for “Final Project Formulation” greater than or equal to $50,000 will be considered by the
Tennessee Aeronautics Commission. The TAC will recommend Federal and/or State funding approval or
denial to the Commissioner.

e Funding requests from Commercial Services Airports, or from General Aviation Airports for airport
maintenance equipment, “Preliminary Project Formulation”, “Final Project Formulation” less than $50,000,
and “Airport Improvements” will be considered by the Tennessee Aeronautics Division without review by

the Tennessee Aeronautics Commission.

Along with changing the criteria for TAC recommendations, Aeronautics Division staff will be charged with
providing monthly updates to the TAC regarding grant awards, and significant project and program updates.

Benefits of the Policy update include more flexibility in the timing of “Airport Improvement” projects, more
opportunity to ensure requirements are met without causing artificial compression of schedules or unnecessary
delays, and reducing the length of time between soliciting bids and awarding grants and contracts.

Policy 170-02, as well as a graphic showing the TAC Funding Review & Approval Process, can be found at:
https://www.tn.gov/tdot/aeronautics/aeronautics-commission.html.
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CHANGES TO FUNDING REQUEST DEADLINES

Beginning on July 20, 2022, the Funding Request Deadlines will be changing to Wednesdays. For a full list of Key
Dates and Deadlines for the TAC and Project Staff Reviews (PSRs) remaining in 2022 and in 2023, go to
https://www.tn.gov/tdot/aeronautics/planning.html.

APPROVED ALP’S NOW AVAILABLE ON OUR WEBSITE

The Aeronautics Division has decided to make all of the latest Approved ALP’s available on our Planning website.
Visit https: //www.tn.gov/tdot/aeronautics /planning.html, look under the heading Airport Layout Plans (ALPs),
then click the Approved ALPs link.

We acknowledge there has been, and continues to be, a lot of change related to doing business with our Division,
the TAC, and the FAA. As processes evolve and new programs are rolled out, we are committed to being as clear as
we can be and keeping the industry informed. If something is unclear or confusing, please let us know.

Sincerely,

John-Paul Saalwaechter [sawl véktar], P.E.| Assistant Director of Development
p. 615-741-0780 c. 615-924-9490
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SUBJECT: Direction of the Tennessee Aeronautics Commission

RESPONSIBLE OFFICE: Aeronautics Division.

AUTHORITY: T.C.A. §4-3-2303 and § 42-2-209. If any portion of this policy conflicts with applicable
State or Federal laws or regulations, that portion shall be considered void. The remainder of this policy
shall not be affected thereby and shall remain in full force and effect.

T.C.A. §42-2-301 provides that the Tennessee Aeronautics Commission (TAC) shall serve in an advisory
capacity to the Commissioner of Transportation (Commissioner) and shall have the duty and responsibility
to assist in the formulation of relevant policy planning.

RELATED POLICY: TDOT Policy 170-01, Tennessee Aeronautics Commission Members’ Status.

PURPOSE: The purpose of this policy is to establish guidelines rendering financial assistance to airports
in Tennessee under State and Federal funding programs, in accordance with Title 42, Chapter 2, Part 2, of
the Tennessee Code.

APPLICATION: This policy shall be followed by the Aeronautics Division in administering State and
Federal funding programs for airports and by the Tennessee Aeronautics Commission in making
recommendations to the Commissioner regarding the funding of airport projects in Tennessee.

DEFINITIONS:

“Airport Capital Improvement Plan (ACIP)” is a Department of Transportation document that serves as the
primary planning tool for identifying and prioritizing critical airport development and associated capital
needs for Tennessee Airports by programming state and federal funds for projects based on statewide
priorities and the department’s annual budget. This document is reviewed by the Tennessee Aeronautics
Commission annually.

“Airport Improvement” means acquisition, construction, or improvement of any airport, air navigation
facility, avigation easement or the acquisition, lighting, marking or elimination of any airport hazard.

“Airport Sponsor” means the public agency owning a public use airport.

“Commercial Service Airports” means airports that have scheduled airline service and 10,000 or more
annual passengers.

“Final Project Formulation” means Project Formulation activities (e.g., final design and bidding, land
appraisals, obstruction and hazard mitigation design and bidding) which subsequently lead to the intended
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Airport Improvement project.
“General Aviation Airports” means airports that do not serve scheduled passenger service.

“Preliminary Project Formulation” means activities such as studies, surveys, schematic or conceptual
design, and airport layout plan updates or other planning documents, necessary for the development of an
Airport Improvement project, but do not subsequently lead to the intended Airport Improvement without
Final Project Formulation.

“Project Formulation” means activities directly related to the development of a project. These are activities
that are normally conducted before the project starts and would not have been conducted otherwise.
Examples of project formulation activities include, but are not limited to: field surveys, soil borings, plans
and specifications, project related airport layout plan revisions, aeronautical studies, grant administrative
expenses for the project, benefit-cost analysis, environmental studies, land appraisals and review
appraisals, title examination, relocation plans, construction and air navigation equipment procurement such
as advertising for bids and bid tabulation/analysis, and Disadvantaged Business Enterprise (DBE) project
specific goal formulation.

“Tennessee Aeronautics Commission” or “TAC” means the five-member advisory board created by T.C.A.
§ 42-2-301 and assigned the duties of assisting the Commissioner in the formulation of relevant policy
planning and approving or disapproving proposed changes in the state airport system plan.

POLICY:
Airport Improvement Program

Establishing Program Requirements
The Tennessee Aeronautics Commission will annually review program eligibility requirements,
participation rates, and program funding levels. Upon review, the Tennessee Aeronautics Commission
will recommend revisions to the Commissioner for final approval.

Funding Approvals and Prioritization
All State funding decisions will be prioritized and preference given to projects addressing safety, security,
preservation/maintenance, and/or compliance with Federal and State standards. Projects associated with
economic development, increased capacity, or modernization will be considered on a case-by-case basis.
Grant issuance will adhere to Federal and State guidelines.

Funding requests from Commercial Services Airports, or from General Aviation Airports for airport
maintenance equipment, Preliminary Project Formulation, Final Project Formulation less than $50,000,
and Airport Improvements will be considered by the Tennessee Aeronautics Division without review by
the Tennessee Aeronautics Commission. The Director of the Tennessee Aeronautics Division will
recommend Federal and/or State funding approval or denial to the Commissioner.

Funding requests for Final Project Formulation greater than or equal to $50,000 will be considered by the
Tennessee Aeronautics Commission at their next scheduled public meeting. The TAC will recommend
Federal and/or State funding approval or denial to the Commissioner

Funding Participation Rates
Participation for General Aviation Airports: Participation rates for Federal Airport Improvement Program
(AIP) grants will be a maximum of ninety percent (90%) federal funding, unless exceptions apply. The
Tennessee Aeronautics Commission may recommend a split in the remaining ten percent (10%) of
funding at five percent (5%) by the State and five percent (5%) by local funding sources. The Tennessee
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Aeronautics Commission may recommend that the State’s participation rate be up to ninety-five percent
(95%) on eligible projects.

Participation for Commercial Service Airports: Participation rates for Federal grants will be at a
maximum of ninety percent (90%) federal funding, unless exceptions apply. The Tennessee Aeronautics
Commission may recommend a split in the remaining ten percent (10%) of funding at five percent (5%)
by the State and five percent (5%) by local funding sources. The Tennessee Aeronautics Commission
may recommend that the State’s participation rate be up to ninety-five percent (95%) on eligible projects.

State Funding Eligibility Requirements: Airports must meet the following criteria to qualify for State
funding.

1. The airport must hold a valid license from the Tennessee Aeronautics Division.

2. An Airport Capital Improvement Plan (ACIP) containing a list of potential airport projects must be
on file with the Tennessee Aeronautics Division and must be updated annually by the specified date
(General Aviation Airports only).

3. The airport fuel tax report for the previous quarter must have been properly submitted to the
Tennessee Department of Revenue.

4. Project requests must be made by the responsible elected official or representative of the Airport
during the approved Tennessee Aeronautics Commission meeting, if applicable.

5. Projects must be identified on the Airport Capital Improvement Plan (ACIP) and the Airport Layout
Plan (ALP) for review and approval by the Tennessee Aeronautics Commission. Projects not listed
at the time of the request will be reviewed by the Tennessee Aeronautics Division for eligibility and
need on a case-by-case basis.

6. For privately owned airports, State funds will only be granted to those projects that add to airport
safety. The privately owned airport must be open to the public to be eligible for State funds.

TAC Role in Other Statewide Funding Programs
Pavement Maintenance/Preservation Program
The Tennessee Aeronautics Commission shall review and recommend statewide funding annually for
pavement maintenance/preservation at general aviation airports meeting the State funding eligibility
requirements. The Tennessee Aeronautics Division shall establish guidelines and administer the
program.

Airport Maintenance

The Tennessee Aeronautics Commission shall review and recommend statewide funding annually for
the annual maintenance program for general aviation airports meeting the State funding eligibility
requirements. The Tennessee Aeronautics Division shall establish guidelines and administer the
program.

Education and Outreach

The Tennessee Aeronautics Commission shall review and recommend statewide funding annually for
educational and outreach programs that advance aviation. The Tennessee Aeronautics Commission
shall recommend eligibility requirements and the funding levels annually. The Tennessee Aeronautics
Division shall establish guidelines and administer the program.

Automated Weather Observing System

The Tennessee Aeronautics Commission shall review and recommend statewide funding annually for
the Automated Weather Observing System (AWOS) program. The Tennessee Aeronautic Division
shall establish guidelines and administer the program.
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TAC Review of Funding Requests for Projects

Project Updates
How: Virtual Meeting
Who Presents: TDOT
Staff
What: Airport
Improvement grant
awards and relevant
program updates.
When: Monthly

TAC Review
How: TAC Public Meeting
Who Presents: Airport
Manager/Sponsor
What: Final Project Formulation
greater than or equal to S50K
When: Every other Month (Feb. to
Oct.)

Preliminary
Project
Formulation

Receive Final Project Receive Airport
Funding Formulation Funding Improvement

Project Receive
Identification Funding

Project Formulation

e Airport Capital Improvement Plan ¢  Studies and reports ¢  Final design and bidding ®  Acquisition
e  Airport Layout Plan (ALP) e  Surveys e land appraisals e  Construction
® Tennessee Aviation System Plan e  Schematic or conceptual layouts e  Obstruction and hazard mitigation design ® [mprovement
(TASP) e  Preliminary engineering/design and bidding e  Obstruction and hazard
e  Airport inspection findings e  Airport Layout Plan (ALP) updates mitigation

Note: Funding requests from Commercial Service Airports, or from General Aviation Airports for airport maintenance equipment,
Preliminary Project Formulation, Final Project Formulation less than 550,000, and Airport Improvements will be considered by the
Tennessee Aeronautics Division without review by the Tennessee Aeronautics Commission. TN






