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DISTRICT: 
Safe Return to In-Person Instruction 
and Continuity of Services Plan 

The Elementary and Secondary School Emergency 
Relief 3.0 (ESSER 3.0) Fund under the American 
Rescue Plan (ARP) Act of 2021, Public Law 117-2, 
enacted on March 11, 2021. ARPA ESSER Funding 
provides a total of nearly $122 billion to states 
and local educational agencies (LEAs) to help 
safely reopen and sustain the safe operation 
of schools and address the impact of the 
coronavirus pandemic on the nation’s students. 
In addition to ARP ESSER Funding, ARP includes 
$3 billion for special education, $850 million 
for the Outlying Areas, $2.75 billion to support 
non-public schools, and additional funding for 
homeless children and youth, Tribal educational 
agencies, Native Hawaiians, and Alaska Natives. 

LEAs must develop and make publicly available a 
Safe Return to In-Person Instruction and Continuity 
of Services Plan that meets the following 
requirements within 30 days of receiving ARP 
ESSER allocation. If an LEA developed a plan 
before ARP was enacted that does not address 
the requirements, the LEA must revise its plan no 
later than six months after it last reviewed its plan. 
All plans must be developed with meaningful 
public consultation with stakeholder groups (i.e., 

families, students, teachers, principals, school 
and district administrators, school leaders, other 
educators, school staff, advocacy organizations 
representing student groups). The consultation 
process must include an opportunity for input and 
meaning consideration of that input. ARP ESSER 
plans to be in an understandable and uniform 
format; to the extent practicable, written in a 
language that parents can understand or, if not 
practicable, orally translated; and upon request 
by a parent who is an individual with a disability, 
provided in an alternative format accessible 
to that parent. All plans must be made publicly 
available on the LEA’s website and published 
on the Tennessee Department of Education’s 
(department) website within thirty (30) days. 

Please note that LEAs need to update the Safe 
Return to In-Person Instruction and Continuity of 
Services Plan at least every six months through 
September 30, 2023, and must seek public input 
on the plan and any revisions, and must take such 
input into account. All revisions must include an 
explanation and rationale of why the revisions 
were made. 

https://www.tn.gov/education
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Consultation with Stakeholders 

1 Describe how the LEA will, in planning for the use of ARP ESSER funds, engage in meaningful 
consultation with stakeholders, including, but not limited to: 

i. students; 
ii. families; 
iii. school and district administrators (including special education administrators); and 
iv. teachers, principals, school leaders, other educators, school staff, and their unions.  
v. tribes;  
vi. civil rights organizations (including disability rights organizations); and 
vii. stakeholders representing the interests of children with disabilities, English learners, children 

experiencing homelessness, children and youth in foster care, migratory students, children who are 
incarcerated, and other underserved students. 

2 Provide an overview of how the public stakeholder input was considered in the development of 
the LEA’s plan for ARP ESSER funds. 

3 How did the LEA compile feedback during the open comment period for the ARP Plan? 

https://www.tn.gov/education
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4 How was the input considered during the open comment period time? 

Safe Return to In-Person Instruction 

5 
Describe to the extent to which the LEA has adopted policies and a description of any such 
policies on each of the following health and safety strategies: 

• universal and correct wearing of masks; 
• physical distancing (e.g., use of cohorts/podding); 
• hand washing and respiratory etiquette; 
• cleaning and maintaining healthy facilities, 
• including improving ventilation; 
• contact tracing in combination with isolation and quarantine; 
• diagnostic and screening testing; 
• efforts to provide vaccinations to educators, other staff, and students, if eligible; and 
• appropriate accommodations for children with disabilities with respect to health and safety policies. 

Continuity of Services Plan  

6 
How the LEA will ensure continuity of services including but not limited to services to address 
the students’ academic needs, and students’ and staff social, emotional, mental health, and 
other needs, which may include student health and food services. 

https://www.tn.gov/education
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SUPPLEMENTAL RESPONSESSUPPLEMENTAL RESPONSES 
Should you require additional space to complete your response to any of the above questions, please 
use these supplemental blank pages. If using this space for multiple answers, leave a space between and 
be sure to include which area you are adding a response to at the beginning. 

https://www.tn.gov/education
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SUPPLEMENTAL RESPONSESSUPPLEMENTAL RESPONSES (continued) 
Should you require additional space to complete your response to any of the above questions, please 
use these supplemental blank pages. If using this space for multiple answers, leave a space between and 
be sure to include which area you are adding a response to at the beginning. 

https://www.tn.gov/education

	Text Field 2: Tennessee Public Charter School Commission
	Text Field 109: The Tennessee Public Charter School Commission first surveyed stakeholder groups to get an initial “pulse check” on ESSER 3.0 spending priorities, as well as school and LEA needs. We presented preliminary ESSER 3.0 information at our April 8-9 Committee and Commission meetings, with initial survey results and planning processes shared at our July Commission and Committee meetings. These meetings were livestreamed, recorded, and posted on our website, and included an opportunity for public comment. The Commission also received recommendations from two groups of fellows with the Urban Leaders Fellowship.

Based on the initial feedback we received, we provided individual allocations to schools to maximize their autonomy. However, to maintain accountability and ensure that schools strategically used fund to addressed critical needs, we also required that schools engage their school level stakeholders directly in their planning processes and document that engagement and outcomes. A summary of how each school engaged their school level stakeholders in the planning process is outlined below:

KIPP Nashville
Engaged directly with students throughout the year to understand individual and cohort needs, as well as surveying teachers. Families were engaged through family orientation events, regular family surveys, and through individualized meetings. Additionally, KIPP held regular leadership meetings across administrative groups.

NCP 
The TN Public Charter School Commission provided a school survey that was forwarded to the school’s stakeholders. The school also hosted bi-weekly parent meetings, and comprehensive community outreach to diverse communities in multiple languages. Once the planning was completed for the ARP Plan, the school provided a survey to stakeholders to receive feedback on the budgeted items.

Bluff City High School
Monthly meetings with parents, students, and staff members are held to discuss the needs of the school. These meetings were conducted via Zoom with the link posted to the school’s Facebook page to encourage any member of the community to participate. During these meetings we provided updates on the school’s performance (attendance and academic progress) and discussed ways to address deficits or areas of concerns.


	Text Field 1010: The Tennessee Public Charter School Commission surveyed stakeholder groups on ESSER 3.0 spending priorities, as well as school and LEA needs. We presented initial survey results and planning processes for discussion at our July Commission and Committee meetings. These meetings were livestreamed, recorded, and posted on our website, and included an opportunity for public comment. The Commission also received recommendations from two groups of fellows with the Urban Leaders Fellowship.

Based on the initial feedback we received, we provided individual allocations to schools to maximize their autonomy. However, to maintain accountability and ensure that schools strategically used fund to addressed critical needs, we also required that schools engage their school level stakeholders directly in their planning processes and document engagement efforts and outcomes. We reviewed this documentation, provided individualized feedback and requested revisions where necessary, and ultimately incorporated finalized school plans into our LEA plan and budget.

A summary of how each school engaged their school level stakeholders in the planning process is outlined below:

KIPP Nashville
Through surveying families and multiple discussions with school leadership teams and staff, we developed each school’s plan for ARP ESSER funds.  

Bluff City High School
Monthly meetings with parents, students, and staff members are held to discuss the
needs of the school. These meetings were conducted via Zoom with the link posted to the
school’s Facebook page to encourage any member of the community to participate.
During these meetings we provided updates on the school’s performance (attendance
and academic progress) and discussed ways to address deficits or areas of concerns.

NCP
NCP utilized the survey made available to them by TPCSC staff. Feedback from survey was collected by TPCSC and provided to the school. Notes from feedback received at events were used in strategy meetings to build the ARP plan. The school collected feedback from the post-planning survey to ensure that the school had planned correctly on the use of funding.

	Text Field 1011: The TPCSC presented plans and survey findings for discussion at our July meetings. Additionally, we provided each school with survey results and opportunities for office hours and individualized feedback. We requested that each school also document the ways they compiled feedback in the development of their ARP plan, and a brief summary is provided below for each school.

Bluff City
Parents were encouraged to submit their feedback via chat during the Zoom
meetings and through email, providing the name of their student, grade and area of concern.

KIPP 
Gathered through meetings and surveys.  

NCP
NCP utilized the survey made available to them by TPCSC staff. Feedback from survey was collected by TPCSC and provided to the school. Notes from feedback received at events were used in strategy meetings to build the ARP plan. The school collected feedback from the post-planning survey to ensure that the school had planned correctly on the use of funding.

	Text Field 1013: The Tennessee Public Charter School Commission provides information about and oversight of any legal requirements necessary for school policies; however, each charter schools is responsible for developing their own COVID-response health and safety policies and procedures. We’ve included an overview of each school’s policies/procedures below. 

KIPP 
KIPP Nashville has adopted comprehensive COVID-19 health and safety protocols, which are available on their website in English, Spanish, and Arabic. Their health and safety guide includes policies and practices around
- Batching – Every reasonable effort will be made to ensure that students and staff are groups into cohorts to reduce spread
- PPE – Students and staff will be highly encouraged to wear masks indoors. Schools will be provided with an ample supply of items to promote healthy hygiene behaviors, so they can be distributed throughout campus. Sneeze guards are provided for every students. 
- Social Distancing – students and staff will be socially distant in all space to maximum extent possible and practical. 
- Cleaning & Disinfecting --  Schools are cleaned and disinfected each evening, with spot cleaning of high touch areas throughout the day. 
- Handwashing – Students and staff must frequently and thoroughly wash their hands throughout the day. Hand sanitizer will be in every room and additional stations strategically placed throughout the school. 
- Monitoring Symptoms – Students who develop a fever or symptoms during the day will go to the Care Room until they are picked up. Parents are requested to make every effort to pick up their students as soon as possible.
- Visitors – Campus visitors are limited to essential school operations. 
- Testing and Communication - An “At-Home Symptom Check” checklist is provided to families, and is available in English, Spanish, and Arabic. Rapid covid tests are available at school for anyone who is present and symptomatic. 
Additionally, the schools provide regular “Reopening Updates” to all families, which are also posted on the website. It has hosted multiple vaccination clinics and encourages staff and families with students over 12 to be vaccinated.

NCP
NCP has a comprehensive health and safety policy and procedure manual. A summary of specific policy information with reference page numbers are provided below:
1. universal and correct wearing of masks;
a. Employees, guests, and students are not required, but suggested to wear masks when in the building. Individuals that will be exempt from wearing a mask are young children under the age of 2 or will not tolerate wearing a mask by constantly playing with or chewing on their masks; anyone who has trouble breathing, unconscious, incapacitated, or unable to remove their mask without assistance; anyone who has certain disabilities who cannot safely wear a mask; personnel for whom wearing a mask would create a risk to workplace; and individuals who are fully vaccinated. Individuals who are wearing a mask will wear on that is fitted, covering the mouth and nose and follows the material recommendations made by the CDC.
b. Reference pages 6-7
2. physical distancing (e.g., use of cohorts/podding);
a. Physical distancing of 6 feet shall be maintained in the classrooms, drop-off and pick-up, outside play, meals and snack time, transportation, PE/Gymnasium, and hallways.
b. Reference pages 7-10, 21-22, 28-30
3. hand washing and respiratory etiquette;
a. Students, teachers, and staff shall practice frequent hand washing with soap and water for at least 20 seconds. If soap and water is not readily available, an alcohol-based hand sanitizer with at least 60% alcohol may be used. Hand washing will be required before and after touching eyes, nose, mouth, or mask; meals or snacks; and coughing or sneezing.
b. Reference pages 11
4. cleaning and maintaining healthy facilities, including improving ventilation;
a. The school shall adhere to CDC guidance on ventilation of the school to improve air quality such as ensuring HVAC systems are maintained, adjusting the HVAC system for fresh air, and opening windows. The school will use EPA-registered disinfectants that are active against SARS-COV-2. The frequency of sanitation will be increased in high volume areas and objects such as doorknobs, light switches, toys, equipment, and restrooms. Staff will be required to wear gloves and surgical mask when performing cleaning activities. 
b. Reference pages 11-13, 31-34
5. contact tracing in combination with isolation and quarantine;
a. As part of the screening of questions asked to visitors, students, teachers, and staff at the beginning of the day provides a relative contact tracing for individuals who have been in contact with someone, tested positive, or is having symptoms. If an individual is showing symptoms, has a temperature of 100.40 degrees Fahrenheit, have been in contact with an individual who has COVID-19, or test positive shall remain at home. Over the next 14 days, the individual shall monitor their health and isolate from others in the household. Individuals may return to the school after the 14 days isolation period if having a confirmed case or 3 days after improved symptoms and fever.
b. Reference pages 5, 13-17, 27
6. diagnostic and screening testing;
a. Screening will include, but not limited to, thermometer scans at the entrance of the school, visual inspection to locate signs of COVID, and asking students and teachers a series of questions to identify if any symptoms or contact has occurred. Individuals who have a fever of 100.40 degrees Fahrenheit, show any signs, or have answered questions affirmatively. If a student needs to be sent home the school will isolate the student until the parent is able to pick up said student.
b. Reference pages 4-6, 13-17, 23-26
7. efforts to provide vaccinations to educators, other staff, and students, if eligible; and
a. School is not applicable to provide vaccinations
8. appropriate accommodations for children with disabilities with respect to health and safety policies. ‘
a. Accommodations will be made to individuals with certain disabilities or that are at high-risk for infection. Accommodations will include but not limited to no mask requirement, and online instruction alternative as opposed to in-person instruction for homebound or quarantined students.
b. Reference pages 35-36

Bluff City
Prior to the return to campus, meetings were conducted with parents and students on the
expectations to ensure student safety. Signage was created and displayed around the school to
serve as reminders to always wear their masks. PPE materials were used to provide masks for
students who needed them. These materials were stored in several locations around the school
campus (cafeteria, entry way, teachers’ classrooms). A comprehensive supervision plan was
developed to ensure we followed all CDC guidelines prior to students entering the school
campus.

Prior to entering the school, students were temperature screened and if a student had a
temperature they would go to the COVID Room to see the school’s full-time nurse. The nurse
would keep the student isolated and contact the parent for pick-up. The parent would be
provided with information along with locations for rapid tests.

Each teacher classroom is equipped with a sanitation station for immediate needs within the
classroom. Students used the school’s restrooms to wash hands and there were hand sanitizing
stations placed in the school’s hallways. The water fountains in the hallways were disabled and
students were provided bottles of water.

The school site, through a partnership with LifeDoc and ShotRX, serves as a vaccination site for
the community. We have held several events encouraging and providing access for all to receive
the COVID-19 vaccination.

The desks in the classroom were reduced (15) and the cafeteria (75) to ensure students were
seated 6 feet apart during classes and lunch breaks. The hallways have markers on the floors
and the walls to mark 6 feet apart for students.

Staff members were able to receive a weekly COVID-19 rapid results testing from the school
nurse. If interested the staff member would sign up for a date and time to test. This process
allowed for us to actively contact trace if a staff member’ test results were positive.
	Text Field 1014: The Tennessee Public Charter School Commission required schools to document that they were providing an in-person option for all students. Additionally, charter schools plans were reviewed for alignment with requirements.

Bluff City High School
GDPST is partnering with a number of organizations to ensure we are addressing services necessary to maintain proper social, emotional, academic and mental health balances for students. This school year we have hired social workers to help address the additional resources needed based on the challenges of the pandemic. 

We have also partnered with Life Doc health to provide a full-time nurse on each campus. These nurses will provide each student with a complete physical, as well as address other health issues as they arise. These nurses will assist with COVID rooms that have been set up at each school. Students who exhibit symptoms will be sent to these areas with the nurse until parents or guardians arrive to pick them up from the school. We have prioritized the health and safety of everyone by partnering with ShotRX to provide COVID vaccines to students, staff and any community member needing to be vaccinated.
Finally, we are continuing to work with SCS for breakfast and lunch, while also teaming with the Mid-South Food Bank to combat food insecurity.

KIPP Nashville
We will maintain and increase our full scope of intervention and mental health supports for the 21-22 school year through the use of ESSER funds.  
Regarding support for staff mental health, we have additionally launched an Employee Assistance System (EAS) which offers staff free mental health support either through in person or telemedical means.  We have increased the staff by 1 FTE on our Human Resources team which allow faster response times to staff needs and requests particularly related to mental health issues.   

NCP
The continuity of services plan is outlined in the schools health and safety protocols on pages 40 to 54.  The school will still provide meals to students in need and provide additional technology support to students and teacher in case of closure or rise in COVID-19 cases.

	Text Field 1012: The TPCSC reviewed all input received and incorporated it into our ESSER plan and process. Most importantly, our engagement efforts identified that schools would have diverse needs and each charter school would be best equipped to address those needs. We let them drive their school planning process, while maintaining oversight and feedback loops to ensure schools were thoughtfully planning for the use of funds. Additional information about how each school considered stakeholder input is provided below:

Bluff City
Parents, students, and staff attended monthly meetings to review the academic and
attendance data. A monthly parent committee meeting was held as well as a monthly
TSIP meeting to review the school’s goals. At these meetings, the teams would share
recommendations on interventions or use of funds to address any area of concern.

KIPP Nashville
We incorporated the input where possible and in most cases were able to say yes to all input.  

NCP 
Feedback from surveys and events were used in developing the school’s spending plan for ESSER 3.0.
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