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	Tennessee Department of Children’s Services

Protocol for Clothing and Allowance

	
	Supplemental to DCS Policy:  16.8 and 16.29                                 DRAFT


1. Clothing
a) An initial clothing outlay is provided in the following amounts: Children/youth entering DCS custody may be provided an initial clothing outlay based upon the child/youth’s needs up to the amounts listed below: 
· 0 through 2 years   -    $125

· 3 through 4 years   -    $175

· 5 through 12 years   -  $200

· 13 years and over    -  $250
Exception:  Regions will consider utilizing support from their Community Advisory Boards or a Regional Clothing Closet prior to making a request for a clothing allotment and purchasing new items.
b) DCS Foster Homes/Contract Agencies are responsible for determining routine and ongoing clothing purchases after the child/youth enters their initial placement. Funds are included in the DCS Foster Home/Agency per diem rate.

c) DCS Foster Homes/Contract Agencies will supply any special clothing required for the child/youth to participate in a certain program and any normal age-related personal incidental costs for children/youth in custody, such as: bedding, camping equipment, diapers for infants, toiletries, personal hygiene items for females, etc.

d) When emergency situations occur, the Team Leader (TL) can approve an additional clothing allotment with approval from the Regional Administrator/Designee and the Fiscal Director.  The situation must be thoroughly documented in a child/youths case recording and in TFACTS.  Some emergency situations may include: a youth who has returned from runaway status, growth spurts, weight loss/gain, house fire, undisclosed pregnancy, school or work uniforms, etc.
Note:   Additional situations that will be discussed within CFTM meetings with the foster parents should include when the foster parents do not allow the child/youth to take the clothes purchased during their stay within the home or when the FSW is unable to collect the clothes from the removal home.  These are opportunities for regional leadership to discuss these concerns and come to a resolution.  
Approval Process:

· The FSW completes the authorization for the purchase of clothing in TFACTS under ‘Case Services’ for the child/youth and completes and submits form CS-0540,  Clothing Purchase Authorization  in compliance with fiscal policy and procedures.
· The Team Leader approves the case service request in TFACTS.
· Payment will occur either by check or by direct deposit, dependent upon how the board payment is presently delivered. The FSW, foster parent and/or Contract Agency staff meet a State Payment Cardholder (SPC)/ State DCS Employee at the approved retail store to purchase the clothing in accordance to the SPC Guidelines.
2. Allowance

a) The child/youth’s personal allowance is included in the per diem rate reimbursed by the state to the Contract Agency.  Foster parents will provide an allowance of $1 per day to the all children/youth (ages 0-18) in custody.  The Department recommends an additional $1 per day be given to children/youth ages 12-18 years. a rate consistent with age and developmental status.  
Recommendations:  

	
	

	Age 0-8 years
	No need for monthly allowance



	Age 8-12 years
	$1 per day



	Age 12-18 years
	$2 per day

	
	

	
	


b) If possible, a child/youth will be allowed to manage his/her money and choose how the money is spent, as long as it does not violate law or program policy.  The child/youth may also have access to pocket money.

c) The allowance is the property of the child/youth and goes with the child/youth whenever there is a placement change. The child/youth’s allowance cannot be used to purchase items that become the property of the agency, normal age appropriate hygiene items or special clothing required by the agency or for program planned outings. However, the child/youth can use their own allowance for extra purchases while on these outings and may purchase their own clothing, with permission.

d) The child/youth’s allowance cannot be withheld as a form of punishment. Restricting use of allowance will be approved by the Child and Family Team.

e) In the event of ICPC cases, the “sending state” who that maintains custody of the child/youth will continue to have financial responsibility for support and maintenance of the child/youth during placement; this will include the purchase and cost of clothing, shoes and provision of an allowance for the child/youth.  The “receiving state” is not responsible for costs of these services.
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