
	Overview and Purpose:	



The purpose of this tool, which has been adapted from guidelines contained in the National AfterSchool Alliance Standards for Quality School-Age Care, is to improve the quality of Extending Learning programs and to assess their use of best practices in youth programming.  The goal for the programs is that they motivate all students to reach their optimal academic potential and social development by engaging in meaningful and fun educational and enrichment activities in collaboration with staff, parents, volunteers, and community partners. 

Scoring:  The instrument provides for 4 possible rankings per indicator and a numerical score for each ranking: Met 5, In Progress (IP) 3, Not Met (NM) 1, and Not Applicable (NA) 0. The scores will be tallied by adding the total points and dividing the sum by the number of applicable indicators in each category and then for the whole instrument. 

The process will include site visits and observations by Department of Education staff, as well as interviews with program personnel.  Program staff may be asked for written documentation supporting the various indicators. The instrument will be scored and the rater will provide an explanation for the scores in the rater’s comments area of each category.  Program staff may ask questions and ask for clarification or feedback regarding improvements needed.

A copy of the completed monitoring instrument will be signed and left with the program director or designee. The agency may file a written appeal to the Department of Education concerning the scoring decisions within 10 working days from the date of the evaluation. The written appeal should be addressed to Extended Learning Programs, 5th Floor, Andrew Johnson Tower, Nashville, TN 37243. The appeal packet should contain materials which support the appeal.  Extended Learning Program staff will review the materials and will notify the appellant of the decision concerning granting any scoring changes within 5 working days of receipt of the appeal. 

Extended Learning Programs staff will review grantee file materials, as well as the findings from the evaluation process, to determine which projects to continue and the level of funding to offer. 
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	Met
5
	IP
3
	N M
1
	NA
0
	Category 1:  Program Schedule Indicators

	|_|
	|_|
	|_|
	|_|
	The program schedule is clearly posted.

	|_|
	|_|
	|_|
	|_|
	The program schedule and disciplinary policies are included in the parent/student handbook which is distributed at orientation or upon enrollment

	|_|
	|_|
	|_|
	|_|
	Student enrollment and orientation meetings are scheduled and advertised in the community.

	|_|
	|_|
	|_|
	|_|
	Any schedule changes are posted and communicated to parents, volunteers, and partners.

	|_|
	|_|
	|_|
	|_|
	Parent, volunteer, and partner meetings are documented with sign-in sheets, agendas, schedules, etc.

	     
	     
	     
	     
	Totals:

	Rater Comments:       






	Met
5
	IP
3
	N M
1
	NA
0
	Category 2:  Safety/Health Indicators

	|_|
	|_|
	|_|
	|_|
	The NSACA standards are being followed.

	|_|
	|_|
	|_|
	|_|
	All staff, contractors, and volunteers have undergone a thorough screening and background check.

	|_|
	|_|
	|_|
	|_|
	An Emergency Response Plan (ERP) which includes appropriate drills and procedures for emergency situations such as evacuation, reverse evacuation, lockdown, shelter-in-space, hit the deck, drop, cover, and hold, a parent notification plan, a plan for relocating and releasing students, primary and alternate evacuation routes, plans for school-sponsored events and field trips has been developed and posted.

	|_|
	|_|
	|_|
	|_|
	Identified staff has been trained in appropriate emergency management procedures.

	|_|
	|_|
	|_|
	|_|
	Student emergency contact and medical information is on file and easily accessible.

	|_|
	|_|
	|_|
	|_|
	The program space is clean, sanitary, and safe.

	|_|
	|_|
	|_|
	|_|
	Healthy food and drinks that meet the guidelines of the After School Snacks and Suppers section of the USDA Food and Nutrition Service are provided.

	|_|
	|_|
	|_|
	|_|
	Children’s daily arrivals and departures are supervised and a transportation plan is on file that includes the names of adults approved to pick up each child.

	     
	     
	     
	     
	Totals:

	Rater Comments:       






	Met
5
	IP
3
	N M
1
	NA
0
	Category 3:  Staff Responsibilities Indicators

	|_|
	|_|
	|_|
	|_|
	Written job descriptions, work schedules, and employee timesheets are on file.

	|_|
	|_|
	|_|
	|_|
	Staff has documented professional development activities on file that are appropriate to program goals and teacher/student needs.

	|_|
	|_|
	|_|
	|_|
	Grant-funded equipment is inventoried, labeled and stored properly.

	|_|
	|_|
	|_|
	|_|
	An accurate accounting system is in place that itemizes monies spent and shows current balances.   

	|_|
	|_|
	|_|
	|_|
	Copies of invoices and reimbursement forms are kept on file at the site or at the central office.

	|_|
	|_|
	|_|
	|_|
	Staff keeps accurate records of student enrollment numbers, daily attendance, and disciplinary offences.

	|_|
	|_|
	|_|
	|_|
	Connectivity with the regular school day teacher and principal is documented using coordination sheets, meeting schedules, sign-in sheets, agendas, etc.

	|_|
	|_|
	|_|
	|_|
	Student selection criteria, as well as registration procedures, are clear and well-documented.

	     
	     
	     
	     
	Totals:

	Rater Comments:       






	Met
5
	IP
3
	N M
1
	NA
0
	Category 4:  Climate/Human Relationships Indicators

	[bookmark: Check44]|_|
	[bookmark: Check45]|_|
	[bookmark: Check46]|_|
	[bookmark: Check69]|_|
	Students, parents, and partners have meaningful input into programming choices and decisions. 

	|_|
	|_|
	[bookmark: Check37]|_|
	[bookmark: Check70]|_|
	Staff and students interact in a respectful manner.

	|_|
	|_|
	[bookmark: Check38]|_|
	[bookmark: Check71]|_|
	Staff works well together to meet the needs of all students and uses positive techniques to guide student behavior.

	[bookmark: Check72]|_|
	|_|
	[bookmark: Check39]|_|
	|_|
	Students interact with each other in positive and respectful ways.

	|_|
	|_|
	|_|
	[bookmark: Check73]|_|
	Staff and families work together in positive ways. 

	[bookmark: Check41][bookmark: Check75]|_|
	[bookmark: Check42]|_|
	[bookmark: Check43]|_|
	|_|
	Staff interaction with volunteers and partners is collegial and respectful.

	[bookmark: Text2]     
	[bookmark: Text3]     
	[bookmark: Text4]     
	[bookmark: Text5]     
	Totals:

	[bookmark: Text1]Rater Comments:       






	Met
5
	IP
3
	N M
1
	NA
0
	Category 5:  Academics/Enrichment/Discipline Indicators

	|_|
	|_|
	|_|
	|_|
	Course offerings/activities reflect an effort to raise achievement scores in core subject areas.

	|_|
	|_|
	|_|
	|_|
	Course offerings/activities include the arts (art, music, drama, etc.) and hands-on science and technology opportunities.

	|_|
	|_|
	|_|
	|_|
	Enrichment activities include activities such as fieldtrips to zoos, aquariums, farms, and other entities in the community that expand students’ experiences and knowledge base. 

	|_|
	|_|
	|_|
	|_|
	Staff has competence in the core areas of academic instruction.

	|_|
	|_|
	|_|
	|_|
	Staff follows the program schedule.

	|_|
	|_|
	|_|
	|_|
	Staff plans lessons and implements them effectively so that students are engaged in the activity or learning process. 

	|_|
	|_|
	|_|
	|_|
	The curriculum follows state approved standards and meets the individual needs of the students.

	|_|
	|_|
	|_|
	|_|
	Activities are utilized to enhance parental involvement with the students and their activities.

	|_|
	|_|
	|_|
	|_|
	Student discipline is documented with data showing the number and types of offenses, whether the number of offenses has declined or increased for each student, and the action taken.   

	     
	     
	     
	     
	Totals:

	Rater Comments:       





	Met
5
	IP
3
	N M
1
	NA
0
	Category 6:  Partnerships/Volunteers Indicators

	|_|
	|_|
	|_|
	|_|
	Partnerships have been established within the community and these have been properly documented

	|_|
	|_|
	|_|
	|_|
	Partners and volunteers have been actively engaged in collaborative activities of the program

	|_|
	|_|
	|_|
	|_|
	The program has established good working relationships with appropriate local, state, and federal agencies.

	|_|
	|_|
	|_|
	|_|
	Partnerships and volunteer activities reflect student interests and abilities that enable students to participate in a variety of meaningful and fun enrichment activities.

	     
	     
	     
	     
	Totals:

	Rater Comments:       





	Categories:
	Points Earned:
	Number of Items:
	Average:


	1: Program Schedule
	[bookmark: Text11]     
	/5
	[bookmark: Text32]=     

	2: Safety/Health Indicators
	[bookmark: Text7]     
	/8
	[bookmark: Text28]=     

	3: Staff Responsibilities
	[bookmark: Text9]     
	/8
	[bookmark: Text30]=     

	4: Climate/Human Relationships Indicators
	[bookmark: Text6]     
	/6
	[bookmark: Text27]=     

	5: Academics/Enrichment/Discipline
	[bookmark: Text8]     
	/9
	[bookmark: Text29]=     

	6: Partnerships/Volunteers Indicators
	[bookmark: Text10]     
	/4
	[bookmark: Text31]=     

	Totals:
	[bookmark: Text12]     
	/40
	[bookmark: Text33]=     
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