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2016-17 Differentiated Pay Plan Submission Template
Purpose of this Document 
· The document includes two required sections where districts will describe their proposed 2016-17 differentiated pay plans and 2015-16 implementation update. Please enter the district’s 2016-17 differentiated pay plans into the required template. All districts are required to resubmit their differentiated pay plan even if no changes are being made.
Helpful Submission Tips
· All salary schedules must be submitted as EXCEL files. Save file as “DistrictNameSalScheduleFY17.”
· Districts can propose an alternative salary schedule for 2016-17 as their differentiated pay plan AND will need to complete a short addendum, found here.  
· For example, if the district is no longer recognizing advanced degrees as aligned to the state’s minimum salary schedule, these changes to the district salary schedule must be approved by the State Board of Education. 
· For districts with an existing, approved alternative salary schedule, please contact Sylvia Flowers (Sylvia.Flowers@tn.gov) if the district is considering making any changes to its current salary schedule.  
· A complete copy of the differentiated pay policy can be found here. See Section III for a list of the common differentiated pay terms used throughout this document. 
All differentiated pay plans and salary schedules should be submitted to Compensation.Questions@tn.gov no later than June 30, 2016. The department will post the final differentiated pay plans and salary schedules here on the website. 
I. 2016-17 Differentiated Pay Plan (Required Section)*
Directions: Please insert your district’s name at the top of the table. For each element of the district’s differentiated pay plan, use the table below to provide a description of how the district will differentiate pay. The plan must include at least one of the elements listed below in the left-hand column. Please add rows or repeat differentiated pay elements as needed. As a reminder, education and experience do not qualify as a type of differentiated pay. See the supplemental documents tab on the website to view a sample table that contains an example of each type of differentiated element. A complete list of differentiated pay definitions is available in Section III of the document. 
	District Name

	2016-17 Differentiated Pay Plan

	Differentiated Element
	Description
	Compensation Type and Size
	Reach
	Estimated Cost
	Estimated Salary Expenditures

	
	Describe how the district will differentiate for this element.
Include the eligibility criteria for receiving the award (such as minimum attendance or evaluation score).

	[bookmark: Bonus][bookmark: BPI]Will the compensation be given as a bonus or a base pay increase?  
How much will qualifying teachers receive?
	Eligibility:  How many teachers are eligible for this type of compensation?  
Forecasted participation:  How many teachers do you estimate will receive the award?
	How much does the district estimate it will pay out for this differentiated pay element?

	What percentage of salary expenditures (excluding benefit costs) does this element cover?

	Hard-to-Staff (School, Subject, or Placement)
	
	
	
	
	

	[bookmark: HTS][bookmark: Performance]Performance
	
	
	
	
	

	[bookmark: Roles]Additional Instructional Roles or Responsibilities 
	
	
	
	
	

	Education*
	
	
	
	
	

	Experience*
	
	
	
	
	

	Other
	
	
	
	
	


 *Education and experience are not differentiated pay elements and do not count toward the mandated criteria.

[bookmark: _GoBack] II. Implementation Update on 2015-16 (Required Section)* 
Please provide information regarding the amount and number of stipends or awards that were paid to teachers in 2015-16.
	Differentiated Elements
	Actual Total Expenditures from 2015-16 
	# of Teachers who Received Payout
	Total # of Teachers Eligible
	[bookmark: AmtTeacherPayout]Amount of Payouts for Teachers
	Date of Payouts 

	Hard-to-Staff (School, Subject, or Placement)
	$
	
	
	$
	

	Performance
	$
	
	
	$
	

	Additional Instructional Roles or Responsibilities 
	$
	
	
	$
	

	Education*
	$
	
	
	$
	

	Experience*
	$
	
	
	$
	

	Other (please describe)
	$
	
	
	$
	

	Total:
	$
	
	
	$
	

	Total number of certified teachers in your district
	

	If the district has a performance element, what year’s evaluation data was utilized for the payout? (e.g. 2014-15)
	


*Education and experience are not differentiated pay elements and do not count toward the mandated criteria. 

If the district had to make changes to the plan, please outline what circumstances led to those decisions.
III. Common Differentiated Pay Terms
	Term
	Definition

	Alternative Salary Schedule
	A salary schedule that uses some other component, often a performance measure, in addition to or in place of education and experience to determine base pay. A schedule where an educator’s evaluation score is used to determine the amount of his or her yearly base pay increase is an example of an alternative salary schedule. Alternative salary schedules are subject to State Board of Education approval.

	Base pay (base salary)
	An individual’s salary excluding any additional compensation in the form of bonuses, stipends, or supplements for additional work or responsibilities.

	Bonus/stipend
	Additional compensation for a pre-defined set of criteria. Bonus and stipend pay are awarded in addition to or “on top of” an individual’s base pay. Bonuses/stipends are one-time payments awarded for a specific role, additional responsibility, or achievement of particular criteria. Bonuses and stipends are not a part of base salary and do not become a reoccurring part of an individual’s compensation.

	Differentiated Pay Plan
	A district specific plan designed to aid in recruiting and retaining highly effective teachers. 

	Hard-to-Staff
	A component, typically bonus or stipend, that provides an additional compensation for educators staffed in shortage areas such as high needs schools, subjects, or grade areas.  

	Instructional Roles and Responsibilities
	A component, typically bonus or stipend, which provides educators additional compensation for completing additional duties or taking on additional responsibilities or teacher leadership roles.   

	Opt-in/opt-out provision
	Individuals are provided with the choice to participate in a program. This provision is most often associated with alternative salary schedules and is not a required provision.

	Performance
	A component that provides a base pay increase, bonus, or both to educators typically determined by an educator’s individual performance using a Tennessee approved evaluation model, a school-level performance measure, or a district performance measure. 

	Traditional salary schedule (or step and lane schedule)
	A salary schedule that uses years of experience and education levels exclusively to determine educator’s increases in base pay. Traditional schedules may follow the same structure as the state minimum salary schedule. Salary schedules that modify the amount of the step increases given for experience or change the structure of the education lanes may still be considered a traditional schedule as long as they meet or exceed the relevant state minimums.
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