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2016-17 Integrated Leadership Course 

Course One Agenda 

Outcomes: 

 Identify best practices in early learning classrooms. 

 Identify ways to give actionable feedback in early learning 
classrooms. 

 Develop post conference skills to support early learning through 
coaching practices through the TEAM evaluation process. 

 Identify connections to TEAM administrator evaluation model. 

 

Key Question 1:  Why Focus on Early Literacy? What Educator Support is 
Available? 

Key Question 2: How do best practices look and sound in early 
learning?  How do leaders provide appropriate support? 

Key Question 3: How do I surface valuable evidence based on best practice 
in order to inform evaluations? 

Key Question 4: How do I provide actionable feedback for early literacy 
teachers? 

 

Start time:  8:30 a.m. Local Time 

Lunch:  11:15 a.m. - 12:30 p.m. Local Time 

End time:  4:00 p.m. Local Time 


