
ePlan Basics 

Spring Fiscal Workshops 
Fall Creek Falls State Park – April 30 – May 2, 2014 

Pigeon Forge – May 5-7, 2014 
Jackson – May 13-14, 2014 

 



What is ePlan? 
  

Tennessee’s Electronic Planning and Grants Management 
System 

A System to… 
 record, update, submit district plan  
 apply for federal and state grant funds  
 process budget amendments/ program 

addenda  
 request reimbursements 
 capture expenditures   
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Background 

 Harris, Mackessy, and Brennan (HMB) – partner 
 Ohio-based company developed system with 

Ohio Department of Education 10 years ago 
 Source code gifted to other states for “same 

purpose” 
 Consortium relationship with other states 
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What is in ePlan? 

 Planning Tool 
 Funding Application 
 Reimbursement Requests 
 LEA Document Library 
 Document Library 
 Search (by LEA or status) 
 Contact TDOE (with feedback form) 
 Help (tips for users) 
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These components work in concert to allow LEAs 

 to plan comprehensively  
 
 to apply for federal grants electronically  
 
 to request reimbursement and report 

expenditures without duplication  
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Primary Components 

 Planning Tool 
 
 Funding Applications (program and 

budget) 
 
 Reimbursement and Expenditure System  
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ePlan Functions – Planning 

 Needs Assessment 
 Goals 
 Strategies 
 Action Steps 
 Grant Relationships 
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ePlan Functions – Consolidated Funding 
Application 

 Consolidated application includes ESEA and 
IDEA 
 
 Creates a fluid plan 

 
 Creates Grant Relationship between district 

plan and “how you pay for it” 
 
 Requires that districts work together – across 

programs 
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ePlan Functions –  Consolidated Funding 
Applications 

 ESEA formula and IDEA federal grants for 
SY 2013-14 submitted through ePlan 
Consolidated Funding Application.   

 
 CORE and TDOE staff reviewed funding 

applications and provide technical 
assistance to districts.   
 
 Applications were funded July 1, 2013.   
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ePlan Functions – Funding Application 

 FY15 – other grants will be added to ePlan 
 
 Each will have separate application specific to 

that grant 
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ePlan Functions – Funding Application 

 Electronic submission and review 
 Streamlined application and revision processes 
 Budgets 
 

Other functions 
• History log 
• LEA Document library 
• Overall goal of this – central repository 
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ePlan Budgets 

 Plan drives the budget 
 Budget is the numerical representation of 

the plan 
 Transparency to all stakeholders 
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ePlan Budgets 

 ePlan will drive a more focused budget process 
• No longer is focus primarily on general purpose 

budget only 
• Declining revenues (federal, state, local) require 

more purposeful planning during budget cycle 
– One objective in plan may be supported by a 

combination of funds 
• Transparency of ePlan helps assure that funding 

matches the district goals 
• Allows view of total budget – all funding streams 
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ePlan Budgets 
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ePlan Budgets 
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ePlan Budgets 
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ePlan Budgets 



2014-2015 and Beyond 

 New grants for 2014-15 ePlan 
 Monitoring embedded into ePlan 
 Spring 2014 pilot 

• Results focused tool 
• School-level plans into ePlan 
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New Grants for 2014-15 

 CTE  
 ESEA Discretionary Grants 

• School Improvement (1003)g  
• Title X McKinney Vento  
• Title III Immigrant  

 IDEA – Discretionary Grants  
 Other Federal Discretionary 

• 21st Century  
• Safe Schools 

 State Grants 
• Pre-K 
• Coordinated School Health 
• LEAPS 
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New Grants for 2014-15 

 Applications on ePlan for  
• 21st Century 
• LEAPS 
• Pre-K 
• CTE 
• Safe Schools 

 
 Other grants will utilize only budget and 

reimbursement functions in FY15 
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Questions? 
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ePlan 
“Tennessee’s Electronic Planning 
and Grants Management System” 

Training Module 5 
Fiscal Functions 



Agenda 

• Reimbursement Requests Entry Page 
• Reimbursement Requests List 
• Working with Reimbursement Requests 
• Placing a hold on a project 
• Miscellaneous Adjustments 
• Final Expenditure Report 
• SEA Reporting Module 

ePlan Training Module 5 23 

 



Reimbursement Requests Entry Page 
• Choose FY and Funding Application  
• Available Budget: Lesser of Approved Budget and Pending 

Allocation 
• Total Available Amount: Factors in Funding % of Allocation 

Sources 
• Net Available Amount = Total Available – Received Amount 

ePlan Training Module 5 24 

 



Reimbursement Requests List 
 • Displays general project information 

• List of Requests for this grant 
• List of Adjustments for this grant 
• Project Hold Administration 
 

 

ePlan Training Module 5 25 

 



Create Reimbursement Request 

• Requests cannot be created until 
funding application is approved 

• One active request per 
LEA/Grant/FY combination 

• General Framework consistent 
with Funding Application 
– Sections 
– History Log and Communication 
– Validation 
– Workflow 

ePlan Training Module 5 26 

 



Expenditure Details Page 
• Report YTD Expenditures by Account and Line Item 
• Only displays rows and columns that contain approved budget amounts 
• System validates expenditures against approved budget 
• Hover on cell to see approved budget amount 
• Disabled cells where no approved budget exists 
• Automatically populates expenditures from previous request 

– just update cells that have changed 

 

ePlan Training Module 5 27 

 



Request Page – Fiscal Summary 
• System knows and automatically populates most 

fields: 
 
– Allocation    
– Available Budget 
– Cash Received 
– Total Cash Basis Expenditures  

(populates from previous page) 
– Cash Balance on Hand 
– Cash Available 
– Total Amount Requested 

ePlan Training Module 5 28 

 



Related Documents 

• TDOE can configure Reimbursement Request to 
require or allow LEAs to upload backup 
documentation detailing their expenditures 
– Validation Error when Required Document is not uploaded 
– Validation Warning when Optional Document is not 

uploaded 

ePlan Training Module 5 29 

 



Validation 
 

ePlan Training Module 5 30 



Payment Details 
• Page for TDOE Accountant to specify breakout of 

payment across funding sources 

ePlan Training Module 5 31 

 



Payment Details…continued 

• This is a TDOE-only screen – LEAs have no access to it 
• System automatically populates the Payment Details 

to utilize oldest unpaid funds 
• System uses allocation, amount already paid, and 

source funding percentage to determine amount 
available to pay for each source 

• TDOE user can override these values in unusual 
circumstances 

ePlan Training Module 5 32 

 



Placing a Hold on a Project 
• TDOE function to prevent LEA from submitting 

Reimbursement Requests for a given grant 

ePlan Training Module 5 33 

 



Miscellaneous Adjustments 
• Tool allowing TDOE users to make adjustments to 

amounts paid to an LEA 
• Common user-created scenario is a refund 
• System uses this to move excess cash on hand to next 

fiscal year when it loads carryover 
 

ePlan Training Module 5 34 

 



Miscellaneous Adjustments…continued 

• Adjustments can span multiple funding sources 
• +/- value of Adjustment unaffected by Adjustment Type 

– Refunds must still be entered specifically as negative numbers 

ePlan Training Module 5 35 

 



Questions? 
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FRAUD, WASTE or ABUSE 
 

Citizens and agencies are encouraged to report fraud, waste or abuse 
in State and Local government. 

 
NOTICE: This agency is a recipient of taxpayer funding. If you observe 

an agency director or employee engaging in any activity which you 
consider to be illegal, improper or wasteful, please call the state 

Comptroller’s toll-free Hotline: 
 

1-800-232-5454 
 

Notifications can also be submitted electronically at: 
 

http://www.comptroller.tn.gov/hotline 
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