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[bookmark: PLC_Guide:][bookmark: The_following_is_a_sample_protocol_that_]Professional Learning Guide: The following is a sample protocol that school-wide or teacher Professional Learning teams might use to connect Read About It, Think About It, Talk About It, Write About It with scaffolding.  This should take approximately 60-75 minutes.  

Focus:  Text Use and Scaffolding in Early Literacy Classrooms

Topic for Discussion:  This Professional Learning provides a framework for developing teacher expertise surrounding text use in the early literacy classroom. Teachers will gain strategies for helping students become proficient readers through the Read About It, Think About It, Talk About It, Write About It model and through appropriate scaffolding techniques.

	Step 1:
		Download the Read About It, Think About It, Talk About It, Write About It, and Scaffolding PPT, Time Audit Tool, Making Meaning from Text visual, video, and gradual release document from the “For Leaders” section of the TDOE website (www.tn.gov).

PRIOR: Have teachers read the gradual release document (“Effective Use of the Gradual Release Model” by Dr. Douglas Fisher) prior to the Professional Learning.





	Step 2:
	1. Read through slides 1-2 of the PPT, ask teachers to discuss additional examples of each category, and ask what might be purposefully missing from the framework.
2. Walk teachers through slides 3-4, distribute the Time Audit Tool, and have them discuss what these activities look like in their classrooms.
3. Distribute the “Making Meaning from Text” visual, review the components (slide 5), and ask teachers to note next to each component on the visual where the classroom activities from the vignette fit. Click through slide 6 while reading the vignette (notes section) and give time for teachers to discuss their reflections.
4. Walk teachers through the information in slides 7-8 and allow teachers to discuss the questions listed in the notes section.

	Step 3:
	5. Show teachers slide 9 and ask, “What are different purposes for using these texts for instruction?” Push the discussion to think about using texts intentionally and selecting texts for the purpose and that ALL students should have the opportunity to access thinking texts.
6. Preview questions on slide 10, watch the video, and discuss the questions on slide.
7. Read through the notes on slide 11, and provide a discussion that represents the comments in the notes section. Refer teachers back to the video and discuss the following questions: How did the teacher interact with students during the close reading exercise? How did the students interact with one another?



	Step 4:
	8. Walk teachers through the information presented on slides 12-14 and allow teachers to discuss how the second-grade student sample embodies the statements from the slide 13.
9. Read through the look fors on slide 15 and ask, “How are these overarching practices occurring? Are some happening more effectively? Are some happening better than others? Why do you think so?”

	Step 5:
	10. [bookmark: Review_the_design,_format,_and_administr] Have teachers read slides 16-17 and discuss ah’s from “Effective Use of the Gradual Release of Responsibility Model” by Fisher (pre-work).
11. Use information from slide 18’s notes section to explain how the Gradual Release of Responsibility model fits well with the READ about it, THINK about it, TALK about it, WRITE about it cycle.
12. Have teachers complete the Professional Learning reflection on slide 19 orally as a group and highlight key Ideas. (Suggestions are listed in the notes section.)

	Step 6
	

Follow Up: Ask teachers to commit to trying out at least one strategy presented. Use Professional Learning structures to debrief successes and analyze how scaffolding structures promoted the Read About It, Think About It, Talk About It, Write About It framework. 
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