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that navigating your document will be
easier. You will find all external
documents linking with your PDF version.



Agenda

Saturday, January 2, 2016

8:00 AM-8:15

8:15 AM-9:30

9:30
AM-11:45AM

10:00
AM-10:15 AM

11:45AM-1:00
PM

1:00PM-2:00

2:00 PM-3:00

3:00PM-3:15
3:15 PM-3:45
3:45PM-4:00

9:23 AM

Integrated Leadership Course Agenda

Key Framing Questions
For Course Series

Are we “ready”?

How do we support different teacher needs
to ensure readiness?

How do we know if students are learning?

BREAK

LUNCH

What should core instruction look like?

How do we support different student needs
to ensure readiness?

BREAK
How does the journey to ready continue?

Closing

Content Focus

¢ Qutline for the Day
e Prepared to Ready
e Leader Actions

e Teacher Partnerships
e Bridge to Practice Scenarios
e Differentiated Teacher

e Instruction and Assessment
Alignment

e Readiness Data

e Using the Data to Plan

e Differentiation
¢ Scaffolding

¢ RTI?Implementation process
¢ RTI?Impact on Student
¢ RTI?Lessons Learned

¢ Bridge to Practice
o Survey for TASL information



Opening Session

Saturday, January 2,2016 9:28 AM

You will find additional resources and today's full PowerPoint on the "For Leaders" page of TNCore by clicking here. You may keep
running notes by clicking anywhere to the right of the slides and beginning to type.

You may also mind the PDF manual for Class One by clicking here.

Today, we are excited to welcome you to course two of our
re-designed Integrated Leadership Course series.
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http://tncore.org/for_leaders.aspx
https://www.dropbox.com/s/of91egxof8w7s88/ILC%20%28Class%20One%20-%20Fall%202015%29.pdf?dl=0&amp;preview=ILC%2B%28Class%2BOne%2B-%2BFall%2B2015%29.pdf

« Keep student learning and success at the center.

- Be present and engaged. (If a school emergency occurs, step
awayfrom class to address issue).

« Share, discuss and reflect with openness, respect, and
transparency.

- Stay solutions oriented.

Be flexible and patient with our digital learning spaces.
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Digital Material Options

OneNote Pilot |iBook Interactive PDF
Option Option
+ DigitalAccess to All * FullfeaturesonaMac < Limited AccesstoAll
Course Content computer, iPad,or Course Content
iIPhone

» Received through Email + Received through Email Received through Email

* Requires OneNote Access to allcontent Requires PDFReader
Application or through app Application (free)
Office365 (free)

* Fluid FormatAllows Fixed Format » Fixed Format
Adding Personalized Highlighting and
Notes tagging features

* Sharable With Teachers Sharablewith Teachers Sharab le with Teachers

* Embedded Documents Embedded Links * Embedded Links

and Links ‘

Note:You received Digital Quick Start Guideinyour final logistics email.



What this course is:

» Peer led; leaders sharing and
learning from leaders

* A focus on improving instruction,
building capacity and culture ,and
personalizing student learning

« A shared discussion on best
practices to ensure student
readiness

* Development of effective shared

leadership practices and teacher
support strategies

Not a set of TDOE prescribed
action steps

Not a series of TDOE
informational sessions on
state reports, assessment
preparation, or other
initiatives

Not an isolated "training"



What is an integrated leadershiy :
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Key Questions for Today
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Key Questions for Today

1. Are we “ready”?

2. How do we support different teacher needs to ensure
readiness?

3. How do we know if students are learning?
4. What should core instruction look like?

5. How do we support different student needs to ensure
readiness?

6. How does the journey to ready continue?
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