

[bookmark: _The_2014_TCAP_Writing_Assessment:][bookmark: Statewide_Trends,_Instructional_Implicat][bookmark: PLC_Guide:][bookmark: The_following_is_a_sample_protocol_that_][bookmark: _GoBack]Professional Learning Guide: The following is a sample protocol that school-wide or teacher Professional Learning teams might use to begin conversations of ideal literacy instruction that focuses on Instructional Scaffolding and can be used for elementary or secondary.  This should take approximately 45-60 minutes.  

Focus:  Differentiation through Scaffolding 

Topic for Discussion:  Scaffolding

	Step 1:
		Download the Instructional Scaffolding power point from the TDOE website. The power point can be located from the Leaders Resources.


  





	Step 2:
	1. Have teachers sit in PLC teams. Read through key take aways.
2.  Have teachers discuss the guiding PLC questions in relation to scaffolding.
3. Debrief general thoughts and discuss the individual nature scaffolding can have if developed from cycle of assessment processes.


	Step 3:
	4. Read differentiation slide and have brief discussion on how an approach to scaffolding is actually a type of differentiation.
5. If your faculty needs additional discussion, have faculty member groups develop chart paper definitions of scaffolding as a strategy that is differentiation. 
6. Compare the old version of scaffolding to the new version of scaffolding and discuss how this intricate version of scaffolding relates to a differentiated approach to scaffolding. 


	Step 4:
	
7. Develop concreate versions of scaffolding by using the scaffolding cards as a human sort activity. (Use Scaffolding cards (PDF on Leader Resources) for teachers to find their “match”.  Then, have teachers give 3 classroom examples for the use of the “scaffold.” Require teachers to discuss the differentiated approach to using the scaffold. 
8. Debrief this activity and have teachers create plans to use at least two scaffolding strategies. 

	Step 5:
	[bookmark: Review_the_design,_format,_and_administr]9. Optional Extension PLC

1. Apply scaffolding to learning targets by using model literacy targets on slide 12. 
2. Share the elementary reading learning targets and  have teachers discuss the stretch and difficulty of these learning targets. 
3. Use the Owl Moon model to define a daily scaffold to this learning target. 
4. Return to slide 12. Model how teachers might create a staircase scaffold for the two learning targets on Slide 12. 
5. Have teachers create their oneBIG learning target for a text that they are working on as a group, and create a chart paper daily scaffolded target questions to reach the BIG Learning Target. 
6. Have teachers share out with whole group and debrief how they will move students through the scaffolded questions to reach the BIG learning target. 
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	Step 6:
	9. Have participants break into smaller groups and share the three pieces of text that they brought. Have participants decide whether the pieces of text are “mileage” or “thinking” text and how they are used for instruction.  Again, discussions about the text should include if the text provides students with “miles on the road” or if it builds thinking skills with more challenging text.
10.  Participants will also use their ideas about what making meaning means from the beginning activity to incorporate in the discussion.
11.  Have a few participants share out the discussions around their texts to the whole group.
12. Encourage the use of both mileage and thinking texts within classroom instruction in order to ensure that students become not only proficient readers, but also readers who read for meaning.

	Step 7:
	Ensure that students have access to a variety of texts and include both mileage and thinking texts.  When planning for instruction, teachers should be mindful to include both types of texts.  Classroom observations and walkthroughs will provide an opportunity for leaders to see students engaging in both types of texts in the classroom.
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