7-1-11 SIGN

Signature Certification & Authorization
for purposes of professional service contracting documents |

. . i §
Calendar Year of Certification & Authorization(s): | 2015

This Signature Certification & Authorization supersedes all prioﬁ documents of this purpose for
the agency identified below and shall be effective immediately and remain effective until

superseded by a new document of this purpose properly filed, except it shall NOT be effective
beyond the calendar year specified above.

| hereby declare the following individuals to be authorized signatories permitted to sign ALL
professional service contracts as well as associated procurement documents and

communications on my behalf EXCEPT requests for nen-competitive contracts or amendments
which 1 understand that | must sign personally.

Printed Name & Title Sample Signature with Initials

sample of agenty hiead’s nome as it will be signed
& initioled by-the guthorized individugl named

—
%@ )Q‘U'D@'&J\.)m.

David M. Lennaon, Vice Chairman

odd rows to the schedule as necessory

Further, as the chief executive of the agency identified below, | will sign all professional service

contract documents as well as associated pracurement documents and communications in the
following manner:

Agency Chief Executive Signature & Date },;9! ; E% ! l / /zé / ;
C. Anderson, Chaffman

Printed Name, Title & Agency Tennessee State Veterans' Homes Board

lofl




7-1-11 coordinator

Service Contracts Coordinator Designation

Calendar Year of Designation: 2015

This designation (superseding all prior documents of this purpose) shall be effective
immediately and remain so until superseded by a new designation properly filed, except it
shall NOT be effective beyond the calendar year specified above.

I understand the designated Service Contracts Coordinator serves as an agency’s internal
specialist with responsibility for:

— all service procurements and contracting,

— providing service contracting information and training to the agency’s staff as
hecessary, and

— serving as the agency’s primary RFP Coordinator or resource for other designated
RFP Coordinators.

| further understand that because limited staffing in the central professional service
procurement oversight function, communications on behalf of my agency with Office of

Contracts Review staff should be limited to those from the designated Service Contracts
Coordinator.

As chief executive of the agency identified below, | hereby designate the following person as
the agency’s Service Contracts Coordinator.

Name: Pamela A. Hayden-Wood

Address: 345 Compton Road, Murfreesboro, TN 37130

Telephone: 615-225-1804

E-Mail: phayden-wood @tsvh.org

Agency Chief Executive
Signature & Date 92& C< y; a/'_})4

- —

Printed Name & Title Rogers C. Anderson, Chairman

Agency Name Tennhessee State Veterans’ Homes Board




Tennessee State Veterans Homes’ Board
Revised Contract Management Plan
Calendar Year 2015

Contract Development:

All contracts are coordinated through the Director of Risk Management for the Tennessee
State Veterans’ Homes Board, in consultation with the Finance Director, with final
approval by the Executive Director. The Administrator of the facility to which the
contract applies or the Executive Office staff person responsible for obtaining a specified
service, identifies contractual needs and availability of services in the local area. The
Director of Risk Management determines the preferred process for procurement (i.e.,
competitive bid contracts or sole source contracts). The Director of Risk Management
prepares applicable requests (i.e., Rule Exception request) for the review and approval of
the Executive Director and forwards the request to the Chief Procurement Officer or
his/her designee. Utilizing models provided by the Office of Contracts Review, the
Director of Risk Management prepares a draft of the required contract for the review and
approval of the Executive Director.

Contract Approval:

All contracts are reviewed by the Director of Risk Management prior to being submitted
to the Executive Director. In those instances where TSVH policy requires, the contract
and all supporting information shall be submitted to the Executive Committee of the
Board for formal approval, which approval is acknowledged by signature of the
Chairman of the Executive Committee or of the Executive Director as official
representative of the Board. Service Contracts are then submitted for approval to the
Commissioner of Veterans Affairs, Chief Procurement Officer, Comptroller of the
Treasury, and, as necessary, the Commissioner of Human Resources, for signature.

Contract Monitoring:

The Director of Risk Management and the Administrator at each facility (Humboldt/
Clarksville/Murfreesboro/ Knoxville) are responsible for monitoring their contracts and
recommending amendments as needed. The Director of Risk Management shall draft the
appropriate amendment for approval by the Executive Director and submission to the
Chief Procurement Officer. Any suspected instances of non-compliance with contracting
policies and procedures are reported to the Executive Director, who shall review the
contract and circumstances of non-compliance. Any confirmed instance of non-
compliance shall be brought to the attention of the Board, who shall determine the best



Tennessee State Veterans’ Homes Board
Revised Contract Management Plan
Calendar Year 2015

Page 2

course of action to be taken. If legal action is advisable, appropriate contact will be made
with the Office of the Attorney General.

Yiscal Management:

Al} contracted services are included in the Annual Operating Budget for each facility.
The Administrators, the Finance Director and the Executive Director develop the
proposed Budget, which is developed on a July 1 — June 30 fiscal year, insuring that
adequate funding for contracts is provided. The proposed Budget is submitted to the
Board for approval. The Director of Risk Management, in consultation with the Finance
Director and applicable Accounts Payable staff, shall monitor expenditures to insure that
the maximum liability is not exceeded.

Responsible Staff:

The following staff positions are involved in the contract development/monitoring
process:

Executive Director

Finance Director

Director of Risk Management
Financial Compliance Officer
Administrator - Clarksville
Administrator - Humboldt
Administrator — Murfreesboro
Administrator - Knoxville
Accounts Payable Coordinator
Accounts Payable Clerk

Approved:

cI2S JZ20%

Rogefs C. Anderson, Chairman Date




7-1-11 coordinator

Service Contracts Coordinator Designation

Calendar Year of Designation: 2014

This designation (superseding all prior documents of this purpose) shall be effective
immediately and remain so until superseded by a new designation properly filed, except it
shall NOT be effective beyond the calendar year specified above.

| understand the designated Service Contracts Coordinator serves as an agency’s internal
specialist with responsibility for:

— all service procurements and contracting,

— providing service contracting information and training to the agency’s staff as
necessary, and

— serving as the agency’s primary RFP Coordinator or resource for other designated
RFP Coordinators.

I further understand that because limited staffing in the central professional service
procurement oversight function, communications on behalf of my agency with Office of
Contracts Review staff should be limited to those from the designated Service Contracts
Coordinator.

As chief executive of the agency identified below, | hereby designate the following person as
the agency’s Service Contracts Coordinator.

Name: Pamela Hayden-Wood
Address: Tennessee State Veterans’ Homes Board, P.O. Box 11328, Murfreesboro, TN
37129

Telephone: 615-225-1804

E-Mail: phayden-wood@tsvh.org

Agency Chief Executive - h
Signature & Date / Jrpsas [“M 9 } 29 I [y
A £

Printed Name & Title Rogers C. Anderson, Chairman

Agency Name Tennessee State Veterans’ Homes Board
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Calendar Year of Certlfication & Authorization(s):

2014

This Signature Certification & Authorization supersedes all prior documents of this purpose for
the agenty identified below and shall be effective Immediately and remain effective until

superseded by a new document of this purpose proper
beyond the calendar year specified above.

ly filed, except It shall NOT be effective

| hereby declare the following individuals to be authorized slgnatories permitted to sign ALL
professional service contracts as well as associated procurement documents and
cammunications on my behalf EXCEPY requests for non-competitive contracts or amendments

which | understand that | must sign personally.

Printed Name & Title

somple of apenty liead's name as it wil be slghed

& initioled by the putharized individyel nomed

Sample Signature with Initlals

X Ci\f\mmv\a{-\ 'Te_nmf\ sSsee

\\?&ve M. Lennon ‘@saﬁﬂ%%mm\

Further, as the chief executive of the agency Identified b

oud rows to the schedulp s necessary

elow, | will sign all professional seryice

contract documents as well as assoclated procurement docyments and communications In the

foltowing manner:

Agency Chief Executive Signoture & Date g;? " Ca S ) — N b\,i } Iy
Ro C. Anderaoh, Chairman i

Printed Nome, Title & Agency Tenngsese State Veterans’ Homes Bogrd

lofl



Tennessee State Veterans Homes’ Board
Revised Contract Management Plan
Calendar Year 2014

Contract Development:

All contracts are coordinated through the Director of Risk Management for the Tennessee
State Veterans® Homes Board, in consultation with the Finance Director, with final
approval by the Executive Director. The Administrator of the facility to which the
contract applies or the Executive Office staff person responsible for obtaining a specified
service, identifies contractual needs and availability of services in the local area. The
Director of Risk Management determines the preferred process for procurement (i.c.,
competitive bid contracts or sole source contracts). The Director of Risk Management
prepares applicable requests (i.e., Rule Exception request) for the review and approval of
the Executive Director and forwards the request to the Chief Procurement Officer or
his/her designee. Utilizing models provided by the Office of Contracts Review, the
Director of Risk Management prepares a draft of the required contract for the review and
approval of the Executive Director.

Contract Approval:

All contracts are reviewed by the Director of Risk Management prior to being submitted
to the Executive Director. In those instances where TSVH policy requires, the contract
and all supporting information shall be submitted to the Executive Committee of the
Board for formal approval, which approval is acknowledged by signature of the
Chairman of the Executive Committee or of the Executive Director as official
representative of the Board. Service Contracts are then submitted for approval to the
Commissioner of Veterans Affairs, Chief Procurement Officer, Comptroller of the
Treasury, and, as necessary, the Commissioner of Human Resources, for signature.

Contract Monitoring:

The Director of Risk Management and the Administrator at each facility (Humboldt/
Murfreesboro/ Knoxville) are responsible for monitoring their contracts and
recommending amendments as needed. The Director of Risk Management shall draft the
appropriate amendment for approval by the Executive Director and submission to the
Chief Procurement Officer. Any suspected instances of non-compliance with contracting
policies and procedures are reported to the Executive Director, who shall review the
contract and circumstances of non-compliance. Any confirmed instance of non-
compliance shall be brought to the attention of the Board, who shall determine the best
course of action to be taken. If legal action is advisable, appropriate contact will be made
with the Office of the Attorney General.



Tennessee State Veterans’ Homes Board
Revised Contract Management Plan
Calendar Year 2014

Page 2

Fiscal Management:

All contracted services are included in the Annual Operating Budget for each facility.
The Administrators, the Finance Director and the Executive Director develop the
proposed Budget, which is developed on a July 1 — June 30 fiscal year, insuring that
adequate funding for contracts is provided. The proposed Budget is submitted to the
Board for approval. The Director of Risk Management, in consultation with the Finance
Director and applicable Accounts Payable staff, shall momitor expenditures to insure that
the maximum liability is not exceeded.

Responsible Staff:

The following staff positions are involved in the contract development/monitoring
process:

Executive Director

Finance Director

Director of Risk Management
Financial Compliance Officer
Administrator - Humboldt
Administrator — Murfreesboro
Administrator - Knoxville
Accounts Payable Coordinator
Accounts Payable Clerk

Approved:

)2‘75{5 CM«/’ T4l ¢

Rogd C. Anderson, Chairman Date




7-1-11 SIGN

Signature Certification & Authorization

for purposes of professional service contracting documents

Calendar Year of Certification & Authorization(s): 2014

This Signature Certification & Authorization supersedes all prior documents of this purpose for
the agency identified below and shall be effective immediately and remain effective until
superseded by a new document of this purpose properly filed, except it shall NOT be effective
beyond the calendar year specified above.

| hereby declare the following individuals to be authorized signatories permitted to sign ALL
professional service contracts as well as associated procurement documents and
communications on my behalf EXCEPT requests for non-competitive contracts or amendments
which | understand that | must sign personally.

Printed Name & Title Sample Signature with Initials

sample of agency head’s name as it will be signed
& initialed by the authorized individual named

Ny }?’g??/’)/? A

Rogers C. Anderson, Vice Chairman

add rows to the schedule os necessary

Further, as the chief executive of the agency identified below, | will sign all professional service

contract documents as well as associated procurement documents and communications in the
following manner:

Agency Chief Executive Signature & Date

Printed Name, Title & Agency Tennessee State Veterans' Homes Board

lofl




7-1-11 coordinatar

Service Contracts Coordinator Designation

Calendar Year of Designation: 2014

This designation (superseding all prior documents of this purpose) shall be effective
immediately and remain so until superseded by a new designation properly filed, except it
shall NOT be effective beyond the calendar year specified above.

| understand the designated Service Contracts Coordinator serves as an agency’s internal
specialist with responsibility for:

— all service procurements and contracting,

— providing service contracting information and training to the agency’s staff as
necessary, and

— serving as the agency’s primary RFP Coordinator or resource for other designated
RFP Coordinators.

| further understand that because limited staffing in the central professional service
procurement oversight function, communications on behalf of my agency with Office of
Contracts Review staff should be limited to those from the designated Service Contracts
Coordinator.

As chief executive of the agency identified below, | hereby designate the following person as
the agency’s Service Contracts Coordinator.

Name: Pamela Hayden-Wood
Address: Tennessee State Veterans’ Homes Board, P.O. Box 11328, Murfreesboro, TN
37129

Telephone:  §15-225-1804

E-Mail: phayden-wood@tsvh.org

Agency Chief Executive
Signature & Date

Printed Name & Title Mary D. Ross, Chairman

Agency Name Tennessee State Veterans' Homes Board




Tennessee State Veterans Homes® Board
Revised Contract Management Plan
Calendar Year 2014

Contract Development:

All contracts are coordinated through the Director of Risk Management for the Tennessee
State Veterans’ Homes Board, in consultation with the Finance Director, with final
approval by the Executive Director. The Administrator of the facility to which the
contract applies or the Executive Office staff person responsible for obtaining a specified
service, identifies contractual needs and availability of services in the local area. The
Director of Risk Management determines the preferred process for procurement (i.¢.,
competitive bid contracts or sole source contracts). The Director of Risk Management
prepares applicable requests (i.e., Rule Exception request) for the review and approval of
the Executive Director and forwards the request to the Chief Procurement Officer or
his/her designee. Utilizing models provided by the Office of Contracts Review, the
Director of Risk Management prepares a draft of the required contract for the review and
approval of the Executive Director.

Contract Approval:

All contracts are reviewed by the Director of Risk Management prior to being submitted
to the Executive Director. In those instances where TSVH policy requires, the contract
and all supporting information shall be submitted to the Executive Committee of the
Board for formal approval, which approval is acknowledged by signature of the
Chairman of the Executive Committee or of the Executive Director as official
representative of the Board. Service Contracts are then submitted for approval to the
Commissioner of Veterans Affairs, Chief Procurement Officer, Comptroller of the
Treasury, and, as necessary, the Commissioner of Human Resources, for signature.

Contract Monitoring:

The Director of Risk Management and the Administrator at each facility (Humboldt/
Murfreesboro/ Knoxville) are responsible for monitoring their contracts and
recommending amendments as needed. The Director of Risk Management shall draft the
appropriate amendment for approval by the Executive Director and submission to the
Chief Procurement Officer. Any suspected instances of non-compliance with contracting
policies and procedures are reported to the Executive Director, who shall review the
contract and circumstances of non-compliance. Any confirmed instance of non-
compliance shall be brought to the attention of the Board, who shall determine the best
course of action to be taken. If legal action is advisable, appropriate contact will be made
with the Office of the Attorney General.



Tennessee State Veterans’ Homes Board
Revised Contract Management Plan
Calendar Year 2014

Page 2

Fiscal Management:

All contracted services are included in the Annual Operating Budget for each facility.
The Administrators, the Finance Director and the Executive Director develop the
proposed Budget, which is developed on a July 1 — June 30 fiscal year, insuring that
adequate funding for contracts is provided. The proposed Budget is submitted to the
Board for approval. The Director of Risk Management, in consultation with the Finance
Director and applicable Accounts Payable staff, shall monitor expenditures to insure that
the maximum liability is not exceeded.

Responsible Staff:

The following staff positions are involved in the contract development/monitoring
process:

Executive Director

Finance Director

Director of Risk Management
Financial Compliance Officer
Administrator - Humboldt
Administrator — Murfreesboro
Administrator - Knoxville
Accounts Payable Coordinator
Accounts Payable Clerk

Mary Dﬂs‘s Cha1rman Date



7-1-11 SIGH

Signature Certification & Authorization

for purposes of professicnal service contracting documents

Calendar Year of Certification & Authorization{s): 2013

This Signature Certification & Authorization supersedes all prior documents of this purpose for
the agency identified below and shalil be effective immediately and remain effective until

superseded by a new document of this purpose properly filed, except it shalt NOT be effective
beyond the calendar year specified above.

I hereby declare the following individuals to be authorized signatories permitted to sign ALL
professional service contracts as well as associated procurement documents and

communications on my behalf EXCEPT requests for non-competitive contracts or amendments
which i understand that | must sign personally.

Printed Name & Title Sample Signature with Initials
sample of agency head’s name as it will be signed
& initiated by the authorized Indiyidual named

Rogers And Vice Ch | /? 4
ogers Anderson, Vice Chairman 47 ){ax /
| ARCA

aifd rows to the schedyle as necessary

Further, as the chief executive of the agency identified below, | will sign alt professional service

contract documents as well as associated procurement documents and communications in the
following manner:

Agency Chief Executive Signoture & Doate

lofl



7-1-11 SIGN

Signature Certification & Authorization

for purposes of professional service contracting documents

Calendar Year of Certification & Authorization(s): 2013

This Signature Certification & Authorization supersedes all prior documents of this purpose for
the agency identified below and shall be effective immediately and remain effective until

superseded by a new document of this purpose properly filed, except it shall NOT be effective
beyond the calendar year specified above.

| hereby declare the following individuals to be authorized signatories permitted to sign ALL
professional service contracts as well as associated procurement documents and

communications on my behalf EXCEPT requests for non-competitive contracts or amendments
which | understand that | must sign personally.

Printed Name & Title Sample Signature with Initials

sample of agency head’s name as it will be signed
& initialed by the guthorized individual named

Robert D. Tuke, Vice Chairman w y !

add rows to the schedule as necessary

Further, as the chief executive of the agency identified below, | will sign all professional service

contract documents as well as associated procurement documents and communications in the
following manner:

Agency Chief Executive Signature & Date W %f W /
Mary D. Ras%dha’irhmﬁ

Printed Name, Title & Agency Tennessee State Veterans’ Homes Board

lofl




7-1-11 coordinator

Service Contracts Coordinator Designation

Calendar Year of Designation: 2013

This designation (superseding all prior documents of this purpose) shall be effective
immediately and remain so until superseded by a new designation properly filed, except it
shall NOT be effective beyond the calendar year specified above.

I understand the designated Service Contracts Coordinator serves as an agency’s internal
specialist with responsibility for:

— all service procurements and contracting,

— providing service contracting information and training to the agency’s staff as
necessary, and

— serving as the agency’s primary RFP Coordinator or resource for other designated
RFP Coordinators.

| further understand that because limited staffing in the central professional service
procurement oversight function, communications on behalf of my agency with Office of
Contracts Review staff should be limited to those from the designated Service Contracts
Coordinator.

As chief executive of the agency identified below, | hereby designate the following person as
the agency’s Service Contracts Coordinator.

Name: Pamela Hayden-Wood
Address: Tennessee State Veterans’ Homes Board, P.O. Box 11328, Murfreesboro, TN
37129

Telephone: 615-225-1804

E-Mail: phayden-wood@tsvh.org

Signature & Date /
07

Agency Chief Executive 9.7
> L —
/7

Printed Name & Title Mary D. Ross, Chairman

Agency Name Tennessee State Veterans’ Homes Board




Tennessee State Veterans Homes’ Board
Contract Management Plan
Calendar Year 2013

Contract Development:

All contracts are coordinated through the Director of Risk Management for the Tennessee
State Veterans’ Homes Board, in consultation with the Controller, with final approval by
the Executive Director. The Administrator of the facility to which the contract applies or
the Executive Office staff person responsible for obtaining a specified service, identifies
contractual needs and availability of services in the local area. The Director of Risk
Management determines the preferred process for procurement (i.e., competitive bid
contracts or sole source contracts). The Director of Risk Management prepares applicable
requests (i.e., Rule Exception request) for the review and approval of the Executive
Director and forwards the request to Finance and Administration. Utilizing models
provided by the Department of Finance and Administration Office of Contracts Review,
the Director of Risk Management prepares a draft of the required contract for the review
and approval of the Executive Director.

Contract Approval:

All contracts are reviewed by the Director of Risk Management prior to being submitted to
the Executive Director. In those instances where TSVH policy requires, the contract and
all supporting information shall be submitted to the Executive Committee of the Board for
formal approval, which approval is acknowledged by signature of the Chairman of the
Executive Committee or of the Executive Director as official representative of the Board.
Service Contracts are then submitted for approval to the Commissioner of Veterans
Affairs, the Commissioner of Finance and Administration, and the Comptroller (if
necessary) for signature.

Contract Monitoring:

The Director of Risk Management and the Administrator at each facility (Humboldt/
Murfreesboro/ Knoxville) are responsible for monitoring their contracts and
recommending amendments as needed. The Director of Risk Management shall draft the
appropriate amendment for approval by the Executive Director and submission to the
Department of Finance and Administration Office of Contracts Review. Any suspected
instances of non-compliance with contracting policies and procedures are reported to the
Executive Director, who shall review the contract and circumstances of non-compliance.
Any confirmed instance of non-compliance shall be brought to the attention of the Board,
who shall determine the best course of action to be taken. If legal action is advisable,
appropriate contact will be made with the Office of the Attorney General.



Tennessee State Veterans’ Homes Board
Contract Management Plan

Calendar Year 2012

Page 2

Fiscal Management:

All contracted services are included in the Annual Operating Budget for each facility. The
Administrators, the Controller and the Executive Director develop the proposed Budget,
which is developed on a July 1 — June 30 fiscal year, insuring that adequate funding for
contracts is provided. The proposed Budget is submitted to the Board for approval. The
Director of Risk Management, in consultation with the Controller and applicable Accounts
Payable staff, shall monitor expenditures to insure that the maximum liability is not
exceeded.

Responsible Staff:

The following staff positions are involved in the contract development/monitoring process:

Executive Director

Controller

Director of Risk Management

Financial Compliance Officer

Administrator - Humboldt

Administrator — Murfreesboro

Administrator - Knoxville

Accounts Payable Coordinator

Staff Accountant — Humboldt, Murfreesboro, Knoxville
Accounts Payable Clerk — Humboldt, Murfreesboro, Knoxville

Approved:

z//ﬁw S N5

Mary s L’C/halrmam Date




7-1-11 SIGH

Signature Certification & Authorization

for purposes of professicnal service contracting documents

Calendar Year of Certification & Authorization{s): 2013

This Signature Certification & Authorization supersedes all prior documents of this purpose for
the agency identified below and shalil be effective immediately and remain effective until

superseded by a new document of this purpose properly filed, except it shalt NOT be effective
beyond the calendar year specified above.

I hereby declare the following individuals to be authorized signatories permitted to sign ALL
professional service contracts as well as associated procurement documents and

communications on my behalf EXCEPT requests for non-competitive contracts or amendments
which i understand that | must sign personally.

Printed Name & Title Sample Signature with Initials
sample of agency head’s name as it will be signed
& initiated by the authorized Indiyidual named

Rogers And Vice Ch | /? 4
ogers Anderson, Vice Chairman 47 ){ax /
| ARCA

aifd rows to the schedyle as necessary

Further, as the chief executive of the agency identified below, | will sign alt professional service

contract documents as well as associated procurement documents and communications in the
following manner:

Agency Chief Executive Signoture & Doate

lofl



7-1-11 SIGN

Signature Certification & Authorization

for purposes of professional service contracting documents

Calendar Year of Certification & Authorization(s): 2013

This Signature Certification & Authorization supersedes all prior documents of this purpose for
the agency identified below and shall be effective immediately and remain effective until

superseded by a new document of this purpose properly filed, except it shall NOT be effective
beyond the calendar year specified above.

| hereby declare the following individuals to be authorized signatories permitted to sign ALL
professional service contracts as well as associated procurement documents and

communications on my behalf EXCEPT requests for non-competitive contracts or amendments
which | understand that | must sign personally.

Printed Name & Title Sample Signature with Initials

sample of agency head’s name as it will be signed
& initialed by the guthorized individual named

Robert D. Tuke, Vice Chairman w y !

add rows to the schedule as necessary

Further, as the chief executive of the agency identified below, | will sign all professional service

contract documents as well as associated procurement documents and communications in the
following manner:

Agency Chief Executive Signature & Date W %f W /
Mary D. Ras%dha’irhmﬁ

Printed Name, Title & Agency Tennessee State Veterans’ Homes Board

lofl




7-1-11 coordinator

Service Contracts Coordinator Designation

Calendar Year of Designation: 2013

This designation (superseding all prior documents of this purpose) shall be effective
immediately and remain so until superseded by a new designation properly filed, except it
shall NOT be effective beyond the calendar year specified above.

I understand the designated Service Contracts Coordinator serves as an agency’s internal
specialist with responsibility for:

— all service procurements and contracting,

— providing service contracting information and training to the agency’s staff as
necessary, and

— serving as the agency’s primary RFP Coordinator or resource for other designated
RFP Coordinators.

| further understand that because limited staffing in the central professional service
procurement oversight function, communications on behalf of my agency with Office of
Contracts Review staff should be limited to those from the designated Service Contracts
Coordinator.

As chief executive of the agency identified below, | hereby designate the following person as
the agency’s Service Contracts Coordinator.

Name: Pamela Hayden-Wood
Address: Tennessee State Veterans’ Homes Board, P.O. Box 11328, Murfreesboro, TN
37129

Telephone: 615-225-1804

E-Mail: phayden-wood@tsvh.org

Signature & Date /
07

Agency Chief Executive 9.7
> L —
/7

Printed Name & Title Mary D. Ross, Chairman

Agency Name Tennessee State Veterans’ Homes Board




Tennessee State Veterans Homes’ Board
Contract Management Plan
Calendar Year 2013

Contract Development:

All contracts are coordinated through the Director of Risk Management for the Tennessee
State Veterans’ Homes Board, in consultation with the Controller, with final approval by
the Executive Director. The Administrator of the facility to which the contract applies or
the Executive Office staff person responsible for obtaining a specified service, identifies
contractual needs and availability of services in the local area. The Director of Risk
Management determines the preferred process for procurement (i.e., competitive bid
contracts or sole source contracts). The Director of Risk Management prepares applicable
requests (i.e., Rule Exception request) for the review and approval of the Executive
Director and forwards the request to Finance and Administration. Utilizing models
provided by the Department of Finance and Administration Office of Contracts Review,
the Director of Risk Management prepares a draft of the required contract for the review
and approval of the Executive Director.

Contract Approval:

All contracts are reviewed by the Director of Risk Management prior to being submitted to
the Executive Director. In those instances where TSVH policy requires, the contract and
all supporting information shall be submitted to the Executive Committee of the Board for
formal approval, which approval is acknowledged by signature of the Chairman of the
Executive Committee or of the Executive Director as official representative of the Board.
Service Contracts are then submitted for approval to the Commissioner of Veterans
Affairs, the Commissioner of Finance and Administration, and the Comptroller (if
necessary) for signature.

Contract Monitoring:

The Director of Risk Management and the Administrator at each facility (Humboldt/
Murfreesboro/ Knoxville) are responsible for monitoring their contracts and
recommending amendments as needed. The Director of Risk Management shall draft the
appropriate amendment for approval by the Executive Director and submission to the
Department of Finance and Administration Office of Contracts Review. Any suspected
instances of non-compliance with contracting policies and procedures are reported to the
Executive Director, who shall review the contract and circumstances of non-compliance.
Any confirmed instance of non-compliance shall be brought to the attention of the Board,
who shall determine the best course of action to be taken. If legal action is advisable,
appropriate contact will be made with the Office of the Attorney General.



Tennessee State Veterans’ Homes Board
Contract Management Plan

Calendar Year 2012

Page 2

Fiscal Management:

All contracted services are included in the Annual Operating Budget for each facility. The
Administrators, the Controller and the Executive Director develop the proposed Budget,
which is developed on a July 1 — June 30 fiscal year, insuring that adequate funding for
contracts is provided. The proposed Budget is submitted to the Board for approval. The
Director of Risk Management, in consultation with the Controller and applicable Accounts
Payable staff, shall monitor expenditures to insure that the maximum liability is not
exceeded.

Responsible Staff:

The following staff positions are involved in the contract development/monitoring process:

Executive Director

Controller

Director of Risk Management

Financial Compliance Officer

Administrator - Humboldt

Administrator — Murfreesboro

Administrator - Knoxville

Accounts Payable Coordinator

Staff Accountant — Humboldt, Murfreesboro, Knoxville
Accounts Payable Clerk — Humboldt, Murfreesboro, Knoxville

Approved:

z//ﬁw S N5

Mary s L’C/halrmam Date
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