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- AGENDA - 
 

PROCUREMENT COMMISSION MEETING #004 
THURSDAY, JANUARY 31, 2013 – 10:30 A.M. 

LEGISLATIVE PLAZA – ROOM 29  
 

Agenda Item Page # 
I. Call to Order/Roll Call -- 
Old Business:  
II. Approval of Minutes from October 31, 2012 Meeting 

(see attached documentation)  
1 

New Business:  
III. Draft “Policies and Procedures of the Central Procurement Office” 

(see attached documentation) 
7 

IV. Proposed Revisions to the Procurement Commission By-Laws and 
Rules of Procedure as Requested by Comptroller of the Treasury  
(see attached documentation) 

86 

V. Proposed Mid-Cumberland Human Resource Agency (“MCHRA”) 
Procurement Policy (see attached documentation) 

88 

VI. Ratification of Southeast Consortium for Unemployment Benefits 
Implementation (SCUBI) Cooperative Purchasing Agreement  
(see attached documentation) 

102 

Reports:  
VII. Certification Related Items (see attached documentation) 116 
Other Business:  
VIII. Update to Central Procurement Reform Transition Plan 

(see attached documentation) 
134 

IX. Adjournment -- 
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Project Title Project Summary Project Phase Task Description
Status 
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Strategize

Establish policy changes and agency roles for 
grants and sub recipients. Determine the 
scope of the grants management database 
and find what software solution will cover 
the required data that is required for the 
legislative intent to be satisfied. G x x x x x x x x x x x x x x x x x x x x x x

Communicate

Keep Comptrollers office, F&A, and Edison 
apprised of the steps being taken to produce 
a grants database solution to ensure policies, 
rules, and procedures are able to be adapted 
to the new system. G x x x x x x x x x x x x x x x x x

Procure

Research and find a solution, whether it be an 
Edison module, or an outside software 
solution that will be able to house and 
manage the grant data. G x x x x x

Implement

Enact the changes to how the grants process 
needs to be run for the system to operate 
smoothly. Test the system to find any 
flaws/oversights that need to be addressed. G x x x x x x x x x x x x x x x x x x x x x

Monitor
Make sure the new system stays up to date 
and functions as it should. G x x x x x x x x x x x x x x x x x

Strategize
Determine how the website should be setup 
and what functionality needs to be present. G x x x x x x x x

Communicate

Major changes need to be consulted upon and 
approved by the CPO. Refer to legislation on 
what needs to be included. G x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

Redesign
Assembly of webpages should be done in a 
logical fashion that makes it user friendly. G x x x x x x x

Implement
Publish and test the new redesigned 
webpages and check for problems. G x x x x

Monitor

Make sure the internet & intranet sites are 
kept up to date with the most current 
information available. G x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

1.  Grant Contracts 

Define the responsibility, as it 
pertains to grant contracts, of the 
Central Procurement Office per 

1098 & 295 

2.  Website 
Design new Central Procurement 

Office website; Develop social 
media strategy

TO
D

A
Y
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Analyze

Perform gap analyses for job roles within the 
CPO as well as agency purchasing staff to 
identify current learning opportunities.  Then 
measure those LO's against the needs of our 
organizational goals to identify the 
appropriate training response. G x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

Design

Identify, triage and assign ID (Instructional 
Design) projects to team, and collaborate on 
project outlines and milestones. G x x x

Develop

Team curriculum development, including 
internal and SME draft review as well as final 
stakeholder analysis G x x x x x x x x

Implement

Conduct "Super User" training to evaluate 
classroom facilitation application of 
materials.  Post evaluation class, make any 
needed revisions, and then plan and 
implement End User training schedule. G x x x x x x x x x x x x x x x x x x x x x x

Evaluate

Using pre/post test, learner evaluations and 
stakeholder surveying, aggregate and report 
training results, and make any necessary 
revisions based on feedback. G x x x x x x x x x x x x x x x x x x x x x x

Analyze

Identify benchmarks, best practices and other 
state initiatives in procurement 
compliance/audit. G x x x x x x x x x x x x x x x x x x x x x x x x x x x x

Design/Develop
Utilize strategic plan to design foundational 
process and procedure for compliance. G x x x x x x x x x x

Implement

Disseminate new processes and procedures 
to the compliance team and implement a 
transition plan. G x x x x x x x x x x x x x x x x x x x x x x x

Evaluate

Monitor the results of the new process to 
measure success as well as evaluate for any 
needed revisions. G x x x x x x x x x x x x x x x x x x x x x

3.  Training 

Current roster of training classes 
and manuals offered / available to 

agency purchasing staff and 
central procurement staff; Current 

training delivery and platform

4.  Compliance 
Monitoring 

Current steps and processes 
specific to the review of agency 

purchasing within the delegated 
authority
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Strategize Create Flowchart of ERP System G x x x x x x x x x x x x

Communicate
Identify and define Edison/Procurement 
terms G x x x x x x x x x

Redesign
Document workflow for each procurement 
module. G

Implement Test newly defined p2p process G x x x x x x x x x x x

Monitor

Analyze current workflow processes for all 
modules (Sourcing module, E-Procurement 
module, Contract module, etc.).  Document 
and implement necessary changes. G x x x x x x x x x x x x x x

Documentation Centralize or create necessary documentation G x x x x x x x x x x x x

Communicate
Communicate documentation for all items; 
Incorporate recommended changes G x x x x x

Implement
Roll out Item File Creation through training 
curriculum G x x

Monitor
Review feedback from users and modify 
training/resources as necessary. G x x x x x x x x x x

Documentation

Draft language to be universally used for all 
procurement opportunities; Identify process 
to send notifications G x

Revisions

Inform CPO staff and agency procurement 
professionals of new process; Gather 
feedback G x x x

Redesign Incorporate feedback G
Implement Roll out standard process to all agencies G x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

5.  Edison Procedures 

Current steps and processes, in 
Edison, for both agencies 

purchasing staff and central 
procurement staff (i.e., requisition 

to PO, online bidding, contract 
establishment, Pcard module)

6.  Edison Item File 

Current steps and processes, in 
Edison, for both agencies 

purchasing staff and central 
procurement staff (i.e., How are 

items set up and used for agency 
term contracts, one-time purchases, 

assets / inventory and statewide 
contracts?  Outline the process for 

Direct Connect / Punch Out 
establishment)

7.  Vendor 
Notifications

Current steps and processes for 
vendors to receive email notice 

that a solicitation has been posted
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Strategize

Identify contracts that should move to SWC's 
and seek resources to help guide future policy 
that will ensure the majority of purchases are 
on the most discounted items G x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

Communicate

Work with industry and contract experts to 
determine best practices while providing 
transparency throughout the process to 
promote compliance G x x x x x x x x x x x x x x

Redesign

Utilize best practices identified and draft 
policy that encourages majority of purchases 
are on most discounted items. Continue 
pursuit of potentially strategic SWC's. G x x x x x x x x x

Implement

Identify personnel and methods to enforce 
policy while providing end users data to 
justify and explain policy. G x x x x x x x x x x x x x x x x x x x x x x x x

Monitor

Track savings generated through policy while 
polling end users to identify potential issues 
at quarterly periods to determine overall 
success of policy. G x x x x x x x x x x x x x x x x x x x x x x x x

Collect Data Overview of State entities affecting CPO G x x x x x x x x x x x x x x x x x x x x x x

Analyze Data List role of State entities affecting CPO G x x x x x x x x x x x x x x x x x x x x x x

Monitor Monitor on an ongoing basis. G x x x x x x x x x x x x x x x x x x x x x x x x x x

Strategize
Determine which T & C's are mandated by 
statute or rule vs. permissive. G x

Communicate Provided findings to Leadership G x

Redesign Incorporate feedback and update documents G x

Implement
Roll out to all state agencies; Create contract 
manual memorializing standards G x

Monitor

Review contracts to ensure agency 
compliance with standard terms and 
conditions, review non-standard terms and 
conditions, consult with agencies G x

8.  Demand 
Management Strategy 

Strategy for ensuring agency 
purchasing is to the core items in 

statewide contracts (items with the 
deepest discounts)

9.  Committees / 
Councils 

Internal and external committees, 
councils and groups that had 

authority before 1098 / 295; Same 
for after 1098 / 295

10.  Contract Terms & 
Conditions

Current roster of contract terms 
and conditions used in all 

solicitation and contract models
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Strategize Identify current review processes G x x x x

Communicate

Review processes and tools with CPO 
directors to determine value add and non-
value add activities G x

Redesign

Utilizing information from lines 12 thru 14 
create a new process map input from 
Comptroller and F&A. G x

Implement
Train CPO, F&A, and Comptroller staff on 
new process G

Monitor Monitor new process for 'log jams' G

Strategize
Identify current solicitation types, and define 
how and why each is utilized. G x x x

Communicate

Review processes and tools with CPO 
directors to determine value add and non-
value add activities G x

Redesign
Utilizing information from lines 12 and 13 
create a new process map input. G

Implement
Train CPO and Agency staff on new 
processes as appropriate G

Monitor Monitor for exceptions G

Strategize Identify procurement methods G x x x

Communicate Work with CPO staff to determine issues G

Redesign
Using information gathered from above steps 
document proposed process changes G x

Implement
Communicate changes to CPO and relevant 
Agency personnel G x

Monitor Measure cycle times G x

11.  RFP / Contract / 
Grant Review 

Current steps and processes 
specific to the review and approval 
of RFP's (include other solicitation 
methods for professional services), 

Grant and Service Contracts

12.  Solicitation 
Methods & Models 

Current models and forms used for 
each solicitation type

13.  Solicitation 
Execution 

Current steps and processes 
required prior to release, during 
solicitation period, leading up to 

award for both agencies 
purchasing staff and central 

procurement staff (by method and 
threshold)
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Strategize
Analyze each procurement to determine best 
method to track savings G x

Communicate
Communicate tracking method with 
necessary CPO staff G x

Redesign Design tool for use in tracking savings G
Implement Provide tool to necessary staff G
Monitor Track contract usage G

Strategize

Define Rules and Policies for Central 
Procurement Office; Identify TCA to be 
included in 2013 Legislative Packet G

Communicate
Communicate changes to Advisory Council; 
Procurement Commission G

Implement

Implement feedback from Advisory Council, 
Procurement Commission and public 
comments G

Recommend

Secure favorable recommendation from 
Advisory Council; Secure favorable vote from 
Procurement Commission G

Execute

Communicate Legislative Package with key 
external stakeholders; Pursue legislation in 
2013 Legislation session G

Strategize
Identify and Engage Strategic Sourcing 
Vendor G

Analyze Conduct Analysis of State spend (Phase 1) G

Recommend
Recommendations on Target Categories 
(Baseline spend determined) (Phase 2) G

Implement
Vendor executes strategies for recommended 
categories (Phase 3) G

Monitor
Transfer Strategic Sourcing Principles to 
Central Procurement Office Staff G

Strategize
Define necessary features of software 
solution (what must it do?) G

Research
Research and evaluate software solution 
candidates that provide required features G

Communicate
Conduct benchmarks of local usage on 
current Statewide contracts G

Implement Identify vendor for implementation G

Monitor
Implement functionality and market resource 
to local units of government G

16. Strategic Sourcing 
Initiative

Generate savings from Strategic 
Sourcing Event and knowledge 

transfer of strategic sourcing 
principles

17. Software Solution

Increase adoption of State-wide 
Contracts by local units of 

government to leverage the 
additional spend for cost savings 

and contract improvements

14.  Estimated Savings 
/ Validated Savings 

Tracking 

Savings estimations calculated for 
individual procurements; 
Validated (actual) savings 

calculated through life of contract

15. 2013 Legislation / 
Rules 

Given the 2012 legislation, what 
should new rules and legislation 

for 2013 look like?
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