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Agenda

Shared care coordination tool pilot



Updates on the Tennessee Health Care Innovation Initiative

= Episode of care provider contracts

— On December 1, each TennCare MCO mailed contract amendments for the wave 1
episodes of care, including perinatal, total joint replacement, and acute asthma
exacerbation. Contracts will be effective for January 1, 2015 for the first
performance period.

»  Extending our Provider Stakeholder Group meetings

— Our Provider Stakeholder Group meetings are scheduled to end this month. To
continue to update you and gather your feedback on the initiative, we plan to
extend these meetings through June 2015.

— Based on feedback from the group, these meeting will be held via conference call,
rather than in person going forward. The next call will be scheduled for

Wednesday, January 28th,
= SIM Testing Grant

— In November, we responded to additional questions from CMMI on the state’s
testing grant application. The state remains in contact with CMMI, but has not
received an update on the timeline for award decisions.
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Primary Care Transformation: Care Coordination Tool

The initiative is developing a multi-payer shared care coordination solution for

commercial payers and Medicaid MCOs.
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Care Coordination Tool: Benefits to the pilot practice

= Simplified administration: a single sign-on portal that will allow providers to
get information about patients regardless of payer.

= New information will allow providers to manage care transitions across the
continuum of care.

= A single source for hospital and emergency admission, discharge and transfer
(ADT) real time alerts.

= Consistent quality measures from the Tennessee Healthcare Innovation
Initiative will translate to gaps in care and patient risk scores. Providers will
have input into the design of these quality measures.

= FEasy access to providers’ attributed patient panel or patient registry.




Care Coordination Tool: Pilot site locations

Up to 6 practices in
West Tennessee

Up to three practices
in East Tennessee

Work on the pilot is scheduled to begin in January. Programming and
implementation will take 6-8 weeks, and the sites will each pilot the tool for 3
months after implementation.




Care Coordination Tool: Crimson Care Management
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