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bstance that sustains all life on this planet. When it's

:‘":‘,‘ ust. Were there is no trust, relationships decay,
g[S go to competitors, initiatives under-perform and

everything you do as a leaders flourishes and
turns a manager into a leader. It's trust that
Mto a team, a vendor into a true partner and it's
)ng brand loyal customer.

begins with you. It spreads out to impact
1S, and throughout the entire State of

u intentionally grow trust, the stronger
g your results.
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The abllity to create trust is the single
most critical leadership competency
for leaders today—and creating it is a
learnable skill.



To help you increase your abllity to
develop, restore, and extend trust to
achieve sustainable results.



Trust Is confidence born of the
character and the competence
of a person or an organization. The
opposite of trust is suspicion.



Does Eddy Trust Tanja?

Watch for the kinds of problems people get
into when they don’t extend trust.
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ABC OR XYZ

Who will you work for?
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ABC

Manipulate, distort, and spin the truth.
Withhold and hoard information.

Take credit, even Iif it is not due.
Operate from hidden agendas.

Blame and bad-mouth others.
Overpromise and underdeliver.

Make excuses and violate expectations.
Skirt the real issues.
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XY/

e Share information.

e [ocus on results and accountabllity.
e Show loyalty to the absent.

e Jalk straight and confront real issues.
e (ollaborate, communicate, and show respect.
e Share credit abundantly.

e Don’'t hold meetings “after” the meetings.
e Practice transparency and authenticity.



Results

Time on real work?
Meetings?

Turnover”?

Engagement?
Collaboration? Innovation?

Customer experience?
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“Trust is like the air
we breathe. When
it's present, no one
really notices. When
It’s absent, everyone
notices.”

WARREN BUFFETT,
Investor, philanthropist

Quote is copyrighted and used by permission of the author.
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Trust Tax:
Slows Down Your Success

$.96 9




Trust Tax Examples
e Redundancy
e Bureaucracy

e Politics

e Disengagement
e Jurnover
e (Customer churn

e F[raud




Trust Dividend:
Speeds Up Your Success

O



Trust Dividend Examples
e [ncreased stakeholder value
e Accelerated growth

e [Enhanced innovation
e |mproved collaboration
e Stronger partnering

e Better execution

e Heightened loyalty




Trust Tax . . .

Trust Dividend

H} FranklinCovey
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How are known issues
within your Agency
negatively impacting
Speed and cost? How
about hidden issues?




“Like a drop of water
INn a pond, your
personal credibility
has a ripple effect
on your relationships,
team, organization,
and market—even on
society.”

STEPHEN M. R. COVEY
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The 5 Waves of Trust

g << SELF TRUST
) RELATIONSHIP TRUST

ORGANIZATIONAL TRUST
MARKET TRUST
SOCIETAL TRUST




SELF 1RUST

THE PRINCIPLE OF CREDIBILITY

60 @ Franklin Covey Co. and CoveyLink. All rights reserved.




Trust IS an outcome.

Trust Is a function of both
credibility and
behavior in which
people manifest at work.




People don’t follow
strategy, or good
ideas... They follow
leaders who are credible.
Leaders increase their
credibility through the
Speed of Trust process.




Strengthening Your
4 Cores of Credibility

c SELF TRUST



RESULTS @)

CAPABILITIES 9

The 4 Cores
of Credibility

INTENT

INTEGRITY- )
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The 13 Behaviors of High-Trust Leaders
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Do | trust myself?

Do | give others someone they can trust?



My Credibility Manifesto

| can be trusted because...



i RELATIONSHIP
~ TRUST

)
\




Jsing the 13 Behaviors to Develop,
Restore, and Extend Trust In
Your Key Relationships

C RELATIONSHIP TRUST




hink of a high-trust relationship
you have.



hink of a low-trust relationship
you have.



HIGH-TRUST BEHAVIOR

COUNTERFEIT ZONE

v




“Counterfeits are
dangerous because
although the
opposites are self-
evident, Counterfeit
Behaviors —like
counterfeit money —
appear to be real, but
on closer inspection
reveal themselves as
disingenuous.”

STEPHEN M. R. COVEY
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Talk Straight

Be honest. Tell the truth. Let people know
where you stand. Use simple language.
Call things what they are. Demonstrate
integrity. Don’t manipulate people or distort
facts. Don't spin the truth. Don’t leave false
impressions.

OPPOSITE

To lie or deceive.

Speed of Trust ACTION CARDS
www.speedoftrust.com

Talk Straight

WHAT TO SAY

Here’s how | see the situation...

This is what | feel strongly about...

| suggest we do the following...

These are the facts as | see them...
From my perspective...

| respect you, and | want to talk straight
with you.

My intent is to be candid with you.

Let me tell you what I've observed...
This is what | understand. ..

COUNTERFEIT

“Spinning,” positioning, posturing, and
manipulating. Withholding information, “beating
around the bush,” double-talking, and flattering.
“Corporate speak.” Technically telling the truth,
but leaving the wrong impression.

0. and CoveyLink. Al rights reserved.




Investment Advice

Watch for the impact of using
Counterfeit Behaviors.

-






Develop, Restore, and
Extend Trust



When you implement the Speed of Trust:

« Individual behavior will change.
« Managers will lead their teams in new and different ways.
« Speed will increase and costs will decrease.

People will be more engaged, committed and accountable for
results.

The Speed of Trust dramatically improves
performance

H} FranklinCovey




High trust is a
performance multiplier.

When you get good at trust,
It Impacts everything you
are trying to accomplish.



To create a ripple effect,
INspire trust in one

person every day.
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Speak in ways that communicate trust.

Behave in ways that demonstrate trust.



THANK
YOU

Jim Klonaris
Enterprise Client Partner
FranklinCovey

Jim.Klonaris@franklincovey.com
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