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SECTION 1: ACADEMIC PLAN DESIGN AND CAPACITY 

In this section applicants should provide a clear, specific and concise response regarding the existing 

academic plan, as it supports replication. 

Mission and Existing Academic Plan 

1. Provide a statement describing the mission of the new school. 
 

KIPP Nashville Primary (KNP) will be part of the highly successful national network of Knowledge is 

Power Program (KIPP) schools that provide college preparatory education to more than 59,000 students 

in 162 schools located in 20 states and the District of Columbia. Nationally, more than 85% of KIPP 

students are eligible for the federal free and reduced-price meals program and more than 95% are African 

American or Hispanic/Latino. KNP will not only be a part of a high-performing national network of 

schools; KNP will be the sixth school in the KIPP Nashville region of schools that offer Nashville 

students a proven K-12 pipeline to and through college. KIPP at Kirkpatrick Elementary (grades K-4; 

opening under MNPS in 2015), KIPP Nashville College Prep Elementary (grades K-4; opening under 

MNPS in 2018), KIPP Nashville College Prep (grades 5-8; MNPS), KIPP Academy Nashville (grades 5-

8; MNPS), KIPP Nashville Collegiate High School (grades 9-12; MNPS), and KIPP Nashville Middle 

(grades 5-8, being applied for concurrently through MNPS - proposed opening in 2019) comprise the 

feeder pattern that has already demonstrated high academic achievement for its students. With the 

guidance and support of the KIPP Nashville School Support Team (KNSST) and KIPP Nashville Board 

of Directors, KNP will help realize the KIPP Nashville vision to provide every student in Nashville access 

to a high-quality, college-preparatory seat in a public school. 

 

The mission of KNP (and all KIPP Nashville schools) is to cultivate in our students the academic and 

character skills needed for them to succeed in high school, college and life beyond. These mission and 

vision statements were formed by the KIPP Nashville leadership team in conjunction with the KIPP 

Nashville Board of Directors. 

 

As the fifth school opened and managed by KIPP Nashville in partnership with MNPS, KNP will address 

the following MNPS priorities: 

1. KNP will advance academic performance of students that underperform (Review and Target) 

over multiple years on the Academic Performance Framework (APF) through location in a 

community with persistently low-performing schools and recruitment of students who are 

zoned for persistently low-performing schools. 

2. KNP will add to (and not diminish) the number of schools with student enrollment diversity 

in Nashville by leveraging its network and local reputation to recruit from geographically 

close, diverse communities. 

3. KNP will account for and advance identified needs in the context of recently approved new 

schools (district and charter) that may be growing to address those needs already identified by 

providing increased access to a high-performing, college-preparatory feeder pattern 

(including prioritized admission to a KIPP high school) for students who are currently 

without convenient access to such schools. 

 

Based on the performance of KIPP Nashville’s current portfolio of local schools formed in partnership 

with MNPS and in alignment with the MNPS strategic plan, KNP will be positioned to: 

 Increase the number of MNPS Achieving or Excelling schools in MNPS 

 Increase access to Achieving or Excelling schools for those MNPS students who are not currently 

enrolled in a school with this distinction 
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 Establish annual performance targets and benchmarks aligned with the MNPS Academic 

Performance Framework 

 

2. Describe the existing academic plan.  

 Describe any key academic plan features for the replication school that will differ from 

the operator’s existing schools.   

 Explain why you would implement these different features, any new resources they 

would require, and the rationale for the variation in approach.    

 

The KNP plan does not differ significantly from the plan approved by MNPS for KIPP Nashville College 

Prep Elementary (Attachment 12). KNP will open in the same community as KNM as a neighborhood 

new-start charter providing a high-need community a high-performing college-prep option in a 

community the MNPS Board designates as having the greatest need. The model being replicated is that 

outlined in the KNCPE application because of its robust support to bridge gaps for students who may 

have previously been enrolled in a persistently low-performing school. 

 

KNP will organize students into four classes per grade, of approximately 25 students each with co-

teachers in all kindergarten and first grade classrooms. In second through fourth grades, the staffing 

model will shift to one support teacher to push in for intensive support and co-teaching during select 

blocks. A flexible grouping method for intervention will facilitate smaller groupings for literacy 

intervention periods without the co-teaching model. 

 

The experience of KIPP Nashville and KIPP elementary schools across the country has afforded practice-

based support for the curricular materials being adopted by KIPP Nashville primary programs. Our 

instructional design includes a balanced literacy program, including word study, vocabulary, shared 

reading, read aloud, guided reading, and writer’s workshop. The literacy curriculum will be based on 

Wilson’s Fundations and Core Knowledge. In math, we will have a traditional math block (based on the 

Great Minds Eureka curriculum), as well as a problem solving section based on the principles of 

Cognitively Guided instruction (CGI). All curricular materials are aligned to the Common Core and are 

being implemented at KIPP at Kirkpatrick in the 2015-16 school year. Annually, our regional Director of 

Curriculum and Assessment will lead a curriculum evaluation process to refine and revise our materials 

before implementing across our elementary schools in the following year. We will update our curriculum 

annually and implement across our elementary schools. KIPP Nashville has also adopted a blended 

learning strategy to provide increased individualization for each student using 1:1 Chromebooks during 

daily intervention time in upper grades. Curricula like Achieve 3000 and Khan Academy are utilized on 

this platform to supplement the core curricular materials and provide computer-adaptive, standards-

aligned practice for each student in reading and math. KIPP Nashville employs a regional approach to 

curricular adoption to better leverage the resources and support of the KNSST and national network and 

reserves the right to modify curricula to other standards-aligned programs as dictated by data.  

 

Target Population and Enrollment  

1. Describe the target student population of the replication school, including the demographic 

profile. 

 

KNP will partner with MNPS to identify a community with limited access to high-performing, college-

prep schools as the target community for the school. KNP, like all KIPP schools (including those in 

Nashville), is designed with the needs of students who come from low-performing schools and may be 

behind grade level in reading and/or math, and/or require intervention to meet and exceed standards. In 

Nashville, these students are largely low-income (qualifying for free or reduced lunch) and/or students of 

color (African American and/or Hispanic). Because the capacity to meet these needs is a foundation of the 

model (data-driven decision-making, robust time and capacity for intervention, and differentiation as a 
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core element of instruction), KNP is designed with the capacity to meet the diverse needs of a diverse 

population (including intensive intervention, remediation, and enrichment).  

 

2. Explain the need for this particular school with regards to the target student population. 

 

KNP will meet the needs of the target student population by expanding access to a proven high-

performing, college-prep program in a community currently without such options. Although the school 

will actively recruit from diverse communities as a secondary focus, the families that are choosing KIPP 

for their students often have the lowest performing students and the primary recruitment target will be a 

high-needs community. The majority of KIPP Nashville students come from low-income families and 

ethnicities under-represented in four-year universities. Of the 645 students enrolled in the two middle 

schools and one high school, 88% qualify for free or reduced lunch and 96% identify as African 

American and/or Hispanic.  

 

Although MNPS is closing the achievement gap more quickly than the state average (in large part because 

of the innovation models, like KIPP, that MNPS supports) and has a smaller gap across all subgroups than 

that of the state, a substantial gap still exists across all subgroups (as captured in the MNPS 2014 District 

Accountability Report. <http://www.innovation.mnps.org/AssetFactory.aspx?did=97327>.). 

 

Closing this gap is something KIPP Nashville is doing with its students in its existing schools. All three 

KIPP Nashville schools are largely comprised of low-income students of color and have a percentage of 

students who qualify for special education that is the same as or greater than that of the district average. 

Both KIPP Nashville middle schools were designated as “Excelling” in the most recent year for which 

data is available. KIPP Nashville is not only one of the highest performing charter operators in Nashville, 

it is the longest-tenured charter operator with a focus on college preparation. This proven track record 

positions KIPP Nashville as a partner for MNPS in closing the achievement gap and increasing the 

number of high-performing schools. 

 

3. Describe how the implementation of the academic plan will meet the needs of the proposed target 

population. 

 

More than 160 KIPP schools serve predominantly low-income students of color across the country 

through a model that is designed to close the achievement gap. In KIPP regions across the country, KIPP 

schools have earned distinctions such as the following: 

 Of the 12 regions with a KIPP high school, the college matriculation rates of KIPPsters versus 

students at traditional local schools was 31 percentage points higher (2013). 

 In 2013, 55% of KIPP 8
th
 graders outperformed their national peers in reading and 59% did so in 

math, despite the fact that more than half of those students enrolled in KIPP below grade level in 

both subject areas. 

 By the end of 8
th
 grade in 2013, 93% of KIPP classes outperformed their local districts in reading 

and 89% did so in math. 

 

In fact, a recent third-party study of KIPP schools by the Mathematica Policy Research firm found vast 

evidence of the impact and effectiveness of the KIPP model. Researchers concluded: 

 KIPP middle schools have positive and statistically significant impacts on student achievement 

across all years and all subject areas examined, and the magnitude of KIPP’s achievement impacts 

are statistically substantial.  

 KIPP does not attract more able students (as compared to neighboring public schools) and KIPP’s 

achievement gains are similar for the matched comparison design and the experimental lottery 
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analysis--demonstrating that parental motivation cannot explain KIPP students’ achievement 

gains. 

 Average KIPP impacts on a nationally normed test that includes items assessing higher-order 

thinking skills were similar to impacts on high-stakes state tests, proving that the academic growth 

students demonstrate is more expansive than that afforded by “teaching to the test”.  

 Academic gains at many KIPP schools are large enough to substantially reduce race and income-

based achievement gaps. 

 

Nearly ten years of KIPP experience in Nashville reinforce this data. As demonstrated in the data 

compiled in Attachment 7, KIPP Nashville students make enormous growth in the four years they attend a 

KIPP Nashville middle school and ultimately outperform the district and state across all content areas. 

See Attachment 7 for a snapshot of the KIPP Nashville portfolio’s achievement. The foundational 

elements of the KNP model and all KIPP Nashville schools—extended instructional time, standards-

aligned curriculum, recruitment and support of highly-skilled educators, values-based character 

education, data-driven decision-making, and embedded intervention—are research and practice-proven 

strategies for the target population and allow the flexibility needed to differentiation for diverse learners. 

 

4. Describe any enrollment practices, processes, and policies that will differ from the existing 

school. 

 

All enrollment practices and processes will be the same as those outlined in the KIPP Nashville College 

Prep Elementary charter with the following exceptions: 

1) The recruitment strategy for KNP will include a secondary focus on diversity in the student 

population, after the primary recruitment focus of the target community identified in partnership 

with MNPS (which will ideally be a low-income community with limited access to high-

performing school programs or the students zoned for a persistently low-performing school). This 

change in recruitment strategy is intended to align with the diversity plan outlined as Attachment 

13. 

2) Siblings will receive priority enrollment within and across KIPP Nashville schools. 

3) KNP will accept up to 100 students in each grade level (outlined in the table below), enrolling 

new students through fourth grade when seats are available. This differs from the original 

enrollment pattern that assumed 96 students with attrition built-in each year. KNP will accept up 

to 100 students per grade as a new start or up to the number of students zoned for each grade in a 

restart school (if that number exceeds 100), organizing students into four classrooms of ~25 

students per classroom per grade level.  

 

Outside of the recruitment focus and enrollment preferences outlined above, KNP will utilize the same 

practices outlined in the KIPP Nashville College Prep Elementary charter, which has resulted in full 

enrollment of the target populations at all KIPP Nashville schools in operation. 

 

5. Complete the enrollment summary chart below. 

GRADE  

LEVEL 

NUMBER OF STUDENTS 

YEAR 1 

2017-18 

YEAR 2 

2018-19 

YEAR 3 

2019-20 

YEAR 4 

2020-21 

YEAR 5 

2021-22 

AT 

CAPACITY 

2020-21 

K 100 100 100 100 100 100 

1 100 100 100 100 100 100 

2 0 100 100 100 100 100 

3 0 0 100 100 100 100 

4 0 0 0 100 100 100 
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TOTAL 200 300 400 500 500 500 

 

Performance Management 

1. Describe any mission-specific educational goals and targets that the organization will have.  

State goals clearly in terms of the measures or assessments you plan to use.   

 

All KIPP schools are built on KIPP’s Five Pillars—the foundational elements of all KIPP schools that 

ensure KIPP students are on a predictive path to and through college. The Five Pillars are: 

1. High Expectations: Clearly defined, measurable expectations for all students; no excuses; 

culture of achievement and support  

2. Choice and Commitment: All stakeholders make the choice to be a part of the school 

community; all stakeholders codify this choice with a commitment to excellence  

3. More Time: Longer day, week, and year; student and staff development each summer; 

allocation of instructional minutes that prioritizes student needs  

4. Power to Lead: School leaders drive decision-making; flexibility to meet the needs of 

students and their community; support and development for leaders to leverage best practices 

from across the country   

5. Focus on Results: Objective data to measure progress and set goals; unrelenting focus on 

achievement for every student 

 

As a KIPP school guided by the Pillars, KNP is characterized by its use of rigorous annual and long-term 

goals to drive programming. Frequent, reliable, objective assessment measures evaluated by all staff 

provide real-time data on the school’s progress toward goals and inform supports for students and staff. 

KIPP Nashville has completed a robust strategic planning process that organizes the goals for each school 

within six regional strategic imperatives. These imperatives ensure the organizational health and success 

of each KIPP Nashville school and provide a roadmap for each school to meet its mission. The table 

below outlines the six strategic imperatives for KNP (and all KIPP Nashville schools) with goals and 

measurements for each imperative.  

KIPP Nashville Strategic Imperatives 

Goal Assessment Measure Metric 

Imperative 1: We are serving the children who need us. 

KNP is a desirable 

school of choice for the 

target community. 

 Size of waiting list 

 Student retention 

data 

 Number of lottery applications for KNP will 

exceed the available number of seats with a 

waitlist in place at the first day of school 

KNP is serving high-

needs students with the 

same or higher 

populations than that of 

MNPS 

 Demographic 

information for 

enrolled students 

 Percentage of SPED students is at least 

within 2% of that of MNPS,  

 Percentage of students who qualify for 

free/reduced lunch is ≥ 80%  

KNP is recruiting a 

population that advances 

MNPS goals for 

diversity 

 Demographic 

information for 

enrolled students 

 Student enrollment demographics will align 

with the KIPP Nashville Student Diversity 

Plan 

Imperative 2: Our students are staying with us. 
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KNP student net attrition 

(average enrollment 

divided by capacity)   is 

below the KIPP national 

average and MNPS 

average. 

 Student net attrition 

rate 

 Attendance reports 

 

 Annual net attrition (September 1 – June 1) 

of 3.5% or less 

 Attendance of 95% or more 

 

Imperative 3: Our students are progressing and achieving strong academic and character 

growth. 

KNP students are on the 

path toward 

TNReady/TCAP 

proficiency. 

 TCAP/ TNReady 

scores 

 TVAAS rankings 

 STEP Literacy 

Assessment 

 

 STEP Literacy assessment goals: 

o By end of Kinder, 90% of students 

score at STEP 3, 80% at STEP 4 

o By end of 1
st
, 90% at STEP 6, 80% 

at step 7 

o By end of 2
nd

, 90% at STEP 9, 80% 

at the 10 

 KNP will score in the top quartile of MNPS 

elementary schools on TN Ready and TCAP 

assessments in 3
rd

 and 4
th
 grades, with 5% 

annual increases in proficiency (KIPP 

Nashville will adjust this goal annually as 

data dictates is appropriate) 

  KNP will have a positive average school-

wide TVAAS for reading and math annually 

KNP are meeting college 

ready targets.   

 

 MAP results 

 

 70% of students meet their MAP growth 

goals. 

 By 4
th
 grade, ≥60% of students exit at the 

75
th
 percentile according to MAP. 

Imperative 4: Our alumni are climbing the mountain to and through college. 

KNP students and 

alumni demonstrate 

college-readiness. 

 MAP results 

 Alumni database 

reports 

 ACT test results 

 Alumni report 

cards and 

transcripts 

 100% of matriculating KIPPsters participate 

in the KTC program 

 

Imperative 5: We are building a sustainable people model. 

KNP employees strongly 

believe in our mission 

and values 

 Healthy School 

Review staff 

surveys 

 95% agree or strongly agree that “my 

school’s mission is important to me” 

KNP employees 

understand and uphold 

expectations 

 Employee 

evaluation reports 

 100% of teachers will receive formal 

feedback within the KIPP Nashville 

Performance Management framework 

KNP recruits and retains 

highly effective teachers. 

 Teacher retention 

rate 

 Staff retention rate 

 

 Teacher retention rate of 75% average over 

3 years 

 Non-teaching school staff retention rate of 

80% (of staff members asked to return) 
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 Operations staff retention rate of 80% (of 

staff members asked to return) 

KNP employees develop 

personally and 

professionally while on 

the KIPP team. 

 Employee 

evaluation reports 

 100% of KIPP Nashville employees have 

defined performance and development goals  

 90% of employees reach, exceed, or show 

significant progress toward developmental 

goals 

KNP has a deep 

leadership bench. 

 Employee 

evaluation reports 

 Hiring reports 

 Leadership 

portfolio 

 70% of leadership positions are filled by 

internal candidates 

Imperative 6: We are building a sustainable financial and operational model. 

KNP meets financial 

targets that support 

regional growth and 

sustainability. 

 Finance reporting 

package 

 Fundraising reports 

 Cash flow neutral annual budget after 

fundraising 

 KIPP Nashville meets annual fundraising 

targets 

KNP operates efficiently 

and is compliant with 

local, state, federal, and 

grant regulations. 

 Audit letter 

 

 Unqualified audit 

 100% current on all MNPS and State 

reporting 

 100% grant compliance 

The KIPP Nashville 

Board is powerful and 

effective. 

 Completed on-

boarding process 

 Feedback prior to 

each board meeting 

 Feedback at each 

board meeting 

 Board bylaws will reflect KIPP Nashville 

mission and values 

 All board members will know their progress 

toward annual give or get target 

 Each board member will tour the school at 

least once per year 

 

2. Explain how the organization will measure and evaluate academic progress – of individual 

students, student cohorts, each school, and the network as a whole – throughout the school year, 

at the end of each academic year, and for the term of the charter contract.   

 

As a KIPP school, the focus on results is measured through frequent, objective measures of progress 

toward goals. As outlined above, KIPP Nashville schools use a variety of assessment measures to 

evaluate academic progress of students, both as individuals and in groups. Grade level teams analyze data 

to place students into flexible tiers for intervention in reading and math. In addition, each teacher analyzes 

individual student data, with the support of his/her coach and instructional leaders, both to inform 

instruction for students and professional development for teachers. The leadership team also analyzes data 

by student, cohort, grade, and content level. This data analysis is supported by the regional Chief 

Academic Officer to determine school-wide needs and structures and inform the support provided to each 

school from KNSST.  

  

Formal Assessment 

Each student new to KNP participates in baseline assessments, which both informs instruction and 

support for that student and provides a baseline from which progress is measured for sufficient growth. 

Baseline assessments may include but are not limited to NWEA MAP (as a universal screener for reading 

and math), AIMSWeb (math and reading) and University of Chicago’s Strategic Teaching and Evaluation 
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of Progress (STEP)
1
 for literacy, all of which are used in KIPP primary programs across the country. 

Outside of baseline testing, the MAP is administered twice annually (once in the fall, once in the spring) 

to measure annual growth and longitudinal growth over each student’s tenure at the school, as well as to 

benchmark students’ progress against college-ready targets. AIMSWeb is used to drive intervention, 

measure progress toward annual growth goals, and inform instruction. Students through third grade 

participate in ongoing STEP assessments to drive literacy instruction and flexible groupings for literacy 

intervention.  

 

Academic progress throughout the year is measured in several ways. Standards-aligned interim 

assessments are given quarterly for each subject and grade level. Teachers and their coaches then use a 

quarterly data day to analyze student achievement by cohort and by individual student to develop and 

revise data-driven action plans to inform instruction in the coming quarter. In addition, progress 

monitoring assessments occur following the RTI model after each appropriate period of intervention. 

These progress monitoring assessments allow the RTI team and teacher to determine if a student is 

progress at the anticipated rate, or if they need an additional intervention. Between these formal 

assessment periods, teachers are giving standards-aligned formative assessments at the weekly, and often 

daily, level to tailor instruction to student learning.  

 

At the end of each year, the school leader and CAO analyze student performance data from STEP, MAP, 

and TNReady/TCAP. The school will annually measure percentages of proficiency in the student body, as 

well as individual student growth. Disaggregated data for subgroups will be instrumental in helping the 

school leader, with the guidance of the KIPP Nashville CAO, develop school-wide protocols and 

professional development to support goal attainment for all students.  

 

All instructional staff participate in ongoing professional development to evaluate and leverage 

assessment data in their instructional planning and to inform their own professional growth goals. Data 

days built into the annual calendar provide dedicated pupil-free time for teachers and their coaches to dig 

into the data to plan how to best meet the needs of students and meet and exceed goals. 

 

The table below outlines the types of formal assessment measures to be used. KNP will comply with all 

state-mandated assessments and guidelines and may choose to supplement or swap out the formal 

assessment measures not governed by state and/or district policy to more effectively measure the needs 

and growth of students. 

 

Assessment Schedule 

Assessment Name Assessment Area Students 

Assessed 

Frequency 

NWEA MAP (or similar 

nationally-norm-

referenced assessment) 

Reading, ELA, math Grades K-4 2 times annually (baseline and 

spring) 

STEP, Fountas & Pinnell Literacy Grades K-3 As needed  

AIMSWeb Math and reading Grades K-4 Quarterly; more often for 

specific students as needed 

TNReady/TCAP (or 

other state-mandated 

criterion-referenced 

assessment) 

Reading/ELA, math, 

social studies, science, 

writing 

Grades 3-4 Once annually (as dictated by 

state guidelines) 

English Language English language Grades K-4 Upon identification of a 

                                            
1 < http://www.uchicagoimpact.org/step>. 
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Development 

Assessment 

proficiency/eligibility 

for ELL services 

as needed 

for students 

who are not 

native 

speakers 

language other than English at 

home and once each subsequent 

spring 

Standards-aligned 

Periodic Assessments  

(developed by the 

region) 

Reading/ELA, math, 

science, social studies  

Grades K-4 Quarterly 

 

All formal assessment data is continually tracked by the KNSST through a regional dashboard, frequent 

school visits, and weekly school leader coaching sessions in order to best leverage the regional team’s 

support for each school. Through the school leader’s professional development plan (and individualized 

coaching), professional development for school site staff, and other interventions afforded by the regional 

office’s instructional team, KNP will benefit from real-time support and expertise in response to data to 

ensure all students and student groups are on-track to meet and exceed goals. 

 

Informal Assessments 

Informal assessment data will supplement the myriad formal assessments administered throughout the 

year in each grade level at KNP to provide another means of measuring academic growth. Through 

training provided by the KIPP Foundation, the KNSST, and the school leadership team, each instructional 

staff member will be held accountable for administering informal formative assessments and using the 

data from those assessments to inform instruction. Teachers will be guided to implement best practices 

like daily exit tickets, technology-based assessment tools, and reliable checks for understanding into 

lesson planning and execution. Through lesson plan review, data analysis, and classroom observations, all 

instructional staff are supported in effectively using these informal assessment means to drive effective 

instruction and maintain a reliable understanding of academic progress and the support needed to meet 

and exceed student goals.  

 

3. Describe the organization’s approach to academic underperformance for schools that fall short of 

student academic achievement expectations or goals at the school-wide, classroom, or individual 

student level.    

 

As a region of schools with nearly ten years of experience in Nashville and a robust team of experts in the 

School Support Team regional office, KIPP Nashville is well-positioned to provide KNP the support it 

needs to meet and exceed goals. The experience and results of a burgeoning portfolio of high-performing 

KIPP elementary schools across the country provides foundational tools and structures that KNP will 

leverage. The CAO and academic team at the KNSST frequently review formal data through a school site 

dashboard, where assessment data is logged for easy, real-time access. Frequent school site visits and 

collaboration with the leadership team enable the regional team to stay engaged in the school’s progress 

and provide interventions to the school as necessary to meet and exceed goals. Each principal participates 

in regularly-scheduled, weekly one-on-one meetings with the regional CAO, wherein data from the 

dashboard is evaluated and action steps are brainstormed accordingly. 

 

If data for individual students, subgroups, cohorts, or the whole school is not on-track for goal attainment, 

intervention begins first at the school site level. Individual teacher support is implemented through a 

coaching model that matches every teacher with a designated coach with whom s/he meets each week. 

Regular PD and collaborative planning time is designated each week, which may provide for additional 

supports to focus on responding to data. The regular schedule for KNP includes quarterly data days 

wherein the whole staff works together to analyze data and plan collaboratively in response—this 

planning is guided by instructional coaches and the leadership team and is responsive to the data as it 
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becomes available. Beyond that, teachers meet bi-weekly with their coach to analyze formative data and 

action plan for student learning. All of the work within the school is underpinned by the coaching and 

support provided to the leadership team through the support of the CAO. 

 

When the data shows that individual students are not on-track to meet goals, the Response To 

Intervention (RTI) protocol is utilized. Both KIPP Nashville middle schools fully implemented the state’s 

RTI
2
 model in the 2014-15 school year, and will have one year of elementary level implementation (at 

KIPP Nashville Elementary at Kirkpatrick) to leverage on behalf of KNP. Through built-in daily 

intervention time wherein students are flexibly grouped by data and other intervention measures built into 

the school schedule (like pull-out groups, tutoring, etc.), individual students will receive tailored support 

to ensure they are making the progress necessary to meet annual goals. The KNP model is built with 

intervention time and data to drive student groupings during this time, which facilitates the flexibility 

needed to provide instruction that meets students where they are. Co-teaching models and additional 

support staff provide the capacity to effectively implement these interventions. The one-on-one coaching 

model for every instructional staff member and collaborative planning time amongst co-teachers ensures 

each teacher has dedicated time for collaboration and guidance to best respond to the data in their 

instruction.   

 

Should school-site planning fail to yield timely results when academic performance falls short of goals, 

the regional team is positioned to provide more intensive support across the school. The KNSST is 

available not only to collaborate and plan strategies to address the data, but also to provide training, 

model best practices, acquire tools and resources, and provide direct services as needed until the school is 

back on-track to meet its goals.  

 

4. Describe the organization’s plans to monitor performance of the portfolio as a whole. What 

actions will you take if the network as a whole fails to meet goals?  Discuss how the organization 

assesses its readiness to grow and under what circumstances the organization will delay or modify 

its growth plan. 

 

Healthy School Review 

The Healthy School Review (a KIPP Foundation initiative) considers a variety of data points, from 

stakeholder surveys to longitudinal growth of subgroups across schools on the MAP. The leadership team 

at the regional level works with each school leader to analyze the school’s data and its context within the 

region. This data collection is supplemented, for new schools or schools with new leaders, by a School 

Quality Review administered by a third-party provider in cooperation with the KIPP Foundation. The 

purpose of the Healthy School Review is to assess each school’s (and the region’s) strengths and areas for 

improvement to prioritize next steps. The review also expands the capacity of KIPP staff and school 

leaders to use a common framework for discussing, evaluating and understanding school health as the 

region grows.  

 

The Healthy Schools Review analyzes the major organizational components of each school, and the 

region as a whole, to set goals and establish supports in the coming year. The KIPP Foundation collects 

this data and collaborates with regions to ensure they are positioned for success, providing another means 

of accountability (and resources) to the regional team. Some of the data considered in this review includes 

(but is not limited to): 

 Reports from School Quality Reviews/programmatic audits (provided by a third-party team) 

 Financial audit and related documents 

 Discipline/character education data  

 Analysis of human capital data, including leadership matrix evaluation 

 Stakeholder survey data (from students, parents, and teachers) 
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 Student assessment data (MAP, TNReady, etc.) 

 College matriculation and retention data 

 

Growth Readiness 

A hallmark of the KIPP Nashville growth plan is intentionality around capacity and expertise needed to 

launch new schools that are successful from the start. Around the country, charters with few years of 

experience and results grow new schools. KIPP Nashville made the decision to wait until the flagship 

school had been meeting/exceeding all targets for eight years and the region had the support of the 

Charter School Growth Fund to ensure the regional capacity was in place before opening a second 

campus. This approach to growth continues to prevail, and the Board and ED collaborate to review data 

against national best practices for growth readiness to ensure all new KIPP Nashville schools are 

positioned to exceed expectations from the first day of operation.  

 

KIPP Nashville completed a strategic planning process in 2012, with the support of the KIPP Foundation 

and the Charter School Growth Fund. This strategic planning process considered growth needs and 

established measures for green lighting regional growth based on the experience of high-performing 

charter operators across the country. Considerations for growth include those outlined in the graphic 

below. 

 
 

Part of the rigorous bar set for growth comes from the KIPP Fisher Fellowship selection process, a 

highly-competitive selection process for new KIPP school leaders that is led by the KIPP Foundation. All 

potential leaders go through a months-long process that includes interviews, analysis of their performance 

data and track record, and performance tasks to determine their readiness to be school founders. Regional 

offices may nominate candidates, but the assessment of readiness comes from the national organization 

and sets a high bar for any future leader to meet. Once a Fisher Fellow has been selected, s/he must still 

successfully complete a year-long training program that includes support in visioning the school, 

residencies at other high-performing schools across the country, and rigorous professional development 

before s/he is allowed to open a new school.   

 

The robust capacity at the regional office and strong performance of each school in the portfolio to date 

have demonstrated the region is ready to grow. As described in Section 2.1, the decision to add 

elementary schools to the KIPP Nashville pipeline is based on the performance of both the KIPP region 

and a national portfolio of KIPP elementary schools. KNP responds to nation-wide evidence that 

complete K-12 pipelines to college are a more reliable means of moving KIPPsters to and through 

college. In February of 2015, KIPP Nashville decided to delay the opening of KIPP Nashville College 

Prep Primary in order to focus on the conversion work at Kirkpatrick. 

Is there a need 
for a new KIPP 

school?  

Do we have 
capacity and 

sustained 
results? 

Can we secure 
a charter and 

raise the funds 
to sustain the 

school? 

Can we find a 
strong Fisher 

fellow 
candidate? 

Are we able to 
secure a 
facility? 

Are we able to 
recruit teachers 
and students? 
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SECTION 2: OPERATIONS PLAN AND CAPACITY 

Provide the following information about the organization or network growth plan and capacity to carry 

out that plan with quality and integrity.   

 

Network Vision, Growth Plan, & Capacity 

1. Describe the network’s strategic vision, desired impact, and five-year growth plan for developing 

new schools in Tennessee. Include the following information: proposed years of opening; number 

and types of schools; any pending applications; all currently targeted markets/communities and 

criteria for selecting them; and projected enrollments.  

 

Vision 

The vision of KIPP Nashville is that every student in Nashville will have access to a high-quality, 

college-preparatory seat in a public school. To this end, KIPP Nashville has developed a growth plan (as a 

component of the strategic plan described above) that establishes complete K-12 pipelines to college for 

students in Nashville with otherwise limited access to high-performing, college-prep schools.  

 

Growth Plan for KIPP Nashville  

To date, KIPP Nashville has successfully opened and operated two middle schools and one high school 

for a 5-12 feeder pattern. KIPP Nashville is opening KIPP at Kirkpatrick this year through MNPS. this 

primary (opening 2017) school and a third middle (opening 2019) school is being concurrently applied for 

through MNPS in 2015, and a third primary program (already approved through MNPS) opening in 2018 

to complete the KIPP Nashville feeder pattern. Prior planning relied on partnership with an existing high-

performing elementary operators to provide the pipeline KIPP Nashville middle schools, but this 

approach to growth was revised for two major reasons. First, the gap-closing performance of KIPP 

elementary schools across the country demonstrates the practice-proven best practices established for 

primary schools in the KIPP network. Second, there were no elementary partners in Nashville with the 

deep knowledge and relationships with families in the communities with whom KIPP Nashville is 

partnered. In order to ensure the families who pursue KNP will have access to a high-quality K-4 

elementary program, KIPP Nashville is simultaneously applying for KIPP Nashville Middle through 

MNPS to be established in the same area as KNP (the third primary charter applied for). This will 

complete the short-term vision for growth in Nashville by providing three communities K-12 

programming in the form of three primary schools, three middle schools, and one high school (that will 

receive all interested matriculating 8
th
 graders from the three middle schools).  

 

 
 

At capacity, KIPP Nashville will graduate 148 students per year. Our goal is for 100% of these students to 

score higher than a 21 or higher on the ACT and be positioned to matriculate to, and graduate from, 

College Graduation! 
KIPP Nashville 

Collegiate High School 

KIPP Nashville College 
Prep Middle 

KIPP Nashville College 
Prep Elementary (approvd 
by MNPS; to be opened 

in 2018) 

KIPP Academy Nashville 
KIPP at Kirkpatrick 

(2015) 

KIPP Nashville Middle  
(application submitted 

through MNPS for 2019) 

KIPP Nashville Primary   

(this application) 
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college. By the region’s 10
th
 year of operations, KIPP Nashville will have graduated 545 students, which 

would increase the number of college-ready students in east and north Nashville by more than 50%.  

 

School Location Grades 

Served 

at 

Capacity 

Opened Year 

Capacity 

Reached 

Enrollment 

at Capacity 

KIPP at Kirkpatrick 

Elementary School 

1000 Sevier Road, 

Nashville, TN 37206 

K-4 2015 2018 500 

KIPP Academy Nashville 123 Douglas Avenue, 

Nashville, TN 37207 

5-8 2005 2008 350 

KIPP Nashville College Prep 

Elementary 

3410 Knight Road, 

Nashville, TN 37207 

K-4 2018 2020 480 

KIPP Nashville College Prep 3410 Knight Road, 

Nashville, TN 37207 

5-8 2013 2016 350 

KIPP Nashville Primary TBD in cooperation with 

MNPS, in same 

community as KNM 

K-4 2017 

(pending 

approval) 

2020 500 

KIPP Nashville Middle  TBD in cooperation with 

MNPS, in same 

community as KNP 

5-8 2019 

(pending 

approval) 

2022 350 

KIPP Nashville Collegiate 

High School 

123 Douglas Avenue, 

Nashville, TN 37207 

9-12 2014 2017 463 

 

Target Communities 

To date, KIPP Nashville schools have been established in the east and north Nashville communities 

because of their high-percentage of low-income Hispanic and African American students with limited 

access to high-performing college-prep schools. KIPP Nashville intends to open both KNM and KNP in a 

community identified by MNPS as the community of greatest need. In addition, students from KNP will 

receive priority enrollment to KIPP Nashville Collegiate High School, making geographic proximity to 

the established schools a better fit for families. KNP will be open to all students who are eligible for 

enrollment in an MNPS school; however, recruitment of diverse students in the immediate communities 

of the school will be a first priority. It is the goal of KIPP Nashville to collaborate with MNPS to 

determine a community that is most high-needs for the third middle and primary schools to be 

established. 

 

2. If the existing portfolio or growth plan includes schools in other states, explain specifically how 

Tennessee fits into the overall growth plan. 

 

Not applicable: KIPP Nashville is not part of a national Charter Management Organization, nor will KIPP 

Nashville operate schools outside of Nashville. 

 

3. Provide evidence of organizational capacity to open and operate high quality schools in 

Tennessee and elsewhere in accordance with the overall growth plan. Outline specific timelines 

for building or deploying organizational capacity to support the proposed schools. 

 

 

KIPP Nashville Capacity 

The KIPP Nashville team has not only founded, launched, and operated three successful schools in MNPS 

(with two more approved and in the planning year), but has had more than ten years since the founding of 
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KIPP Academy Nashville (KAN) to develop relationships, policies and procedures that build the capacity 

of the organization as a whole. The executive director is the founder of KAN and has been at forefront of 

increasing high-quality, college-prep education in Nashville for more than ten years. The combined 

experience and capacity of the KNSST will benefit KNP tremendously. The majority of the staff at KIPP 

Nashville and the leadership of KNP will be developed from within the organization, which has 

significant experience and demonstrated skill in effecting the outcomes described herein with similar 

students in a similar community. Moreover, all KIPP Nashville staff have participated in robust, ongoing 

development to ensure their capacity to meet the needs of the growing KIPP Nashville network is more 

than sufficient. In addition to the funding provided through both Race To The Top and the Charter School 

Growth Fund (CSGF), KIPP Nashville has benefitted from planning support and refinement from CSGF, 

independent consultants, and the KIPP Foundation (which requires regions to create 5-year plans that are 

vetted by national level experts). As a result of this support, KIPP Nashville has been able to grow its 

regional office to afford the expertise, capacity, and structures and systems necessary for all subsequent 

growth to be successful (rather than having to wait for an increase in students to afford greater capacity to 

plan). 

 

Responsibilities of the KIPP Nashville School Support Team 

KIPP East Nashville Preparatory, doing business as KIPP Nashville, is a non-profit 501(c) (3) 

organization that was formed in 2011 with the sole purpose of ensuring the success and health of each 

KIPP Nashville school. Through economies of scale, retention of educational expertise, resources, and 

other means of support, the KNSST increases the productivity and outcomes of each school by 

empowering each school leader to focus on student achievement. KNSST staff oversee financial, 

operational, development, and advocacy responsibilities for each school, in addition to creating an 

economy of scale that is leveraged for increased organizational strength. The data and academic arm of 

the organization leverages expertise and capacity for professional development, coaching, curriculum and 

instruction, and assessment and data to ensure every school has access to the strategies necessary for 

every child to succeed. As a support entity, KNSST facilitates collaboration amongst local schools and to 

provide KIPP Nashville with access to a national network of proven results. The regional office also 

provides increased accountability for each school in real-time to ensure every site is on a predictive path 

to meeting and exceeding goals. KIPP Nashville is accountable not only to the charter authorizer, but the 

national KIPP Foundation, for eliminating any excuses for schools and ensuring every leader has the 

support s/he needs to be successful.   

 

The KNSST will provide the following services and benefits to KNP: 

 Vertical teaming and access to teachers of middle and high school grades within the KIPP 

Nashville network to align curriculum and instruction for a seamless approach; 

 Curriculum and assessment development and support (through the regional network and the 

services of the CAO); 

 Shared professional development with other teachers serving KIPP students in Nashville, as well 

as access to PD that may not otherwise be feasible or accessible to stand-alone schools (especially 

that provided by other high-performing elementary schools in the national KIPP network); 

 Talent management and development support, such as faculty recruitment, support and training; 

 Operational and fiscal support, providing for a more streamlined staffing model to handle these 

affairs within the school site (including bookkeeping, accounting, audits and reporting);  

 A unified, experienced, well-trained board that advocates for all sites within the region; 

 Data collection and analysis to drive school-wide goal-setting and instructional practices; 

 Oversight of compliance with NCLB, as well as all other local, state, and federal guidelines; 

 Development of instructional technology tools and training/support for effective implementation; 

 Research and dissemination of best practices; 

 Facilities acquisition, management and maintenance, and; 
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 Fundraising. 

 

See Question 3 in the Management and Governance section below for more details about the specific 

roles and responsibilities of the KNSST. 

 

4. Discuss the results of past replication efforts and lessons learned – including particular challenges 

or troubles encountered and how you have addressed them.  

 

In other KIPP regions, schools that collaborate with each other and share best practices and resources 

have shown significant improvement over isolated charter school sites. Growing KIPP in targeted regions 

contributes to the quality of schools and provides a platform for sustainability over time. Data show that 

the student growth in core areas is more significant in KIPP clusters—areas in which more than one KIPP 

school is located and working together, like KIPP Nashville. Regions like KIPP DC, where students 

outperform their district peers in some grades by as much as 51% on state-mandated assessments; KIPP 

Metro Atlanta, where 93% or more of students in all grades served by KIPP meet or exceed state 

standards on state-mandated assessments; and KIPP NYC, where students outperform their district peers 

in all grades and all content areas assessed by state assessments by an average of 25%
2
 demonstrate the 

impact that a regional KIPP hub can make on its enrolled students. For this reason, the KNSST was 

established and will support KNP through opening to ensure that the challenges of replication are 

effectively mitigated. 

 

KIPP Nashville has successfully navigated a number of challenges in its founding and approval of five 

schools and operation of three, to date. One of the most significant challenges is recruiting, retaining, and 

developing the caliber of educational expertise necessary to implement such a rigorous program. KIPP 

Nashville has addressed this in several ways. First, KIPP Nashville is strengthening partnerships with 

talent pipelines like the KIPP Foundation, The New Teacher Project, and Teach For America to ensure 

access to the most qualified candidates and supplementation of its own internal recruitment and 

development processes. The region is also moving away from a model dependent heavily on recruitment 

and has crafted professional development strands for PD that ensures teachers are ready to teach 

effectively. Each school model includes a codified leadership pipeline and leadership capacity building is 

a domain for every staff member’s professional growth and annual evaluation. The region has also added 

capacity to its team for talent recruitment and selection through the addition of a Director of Talent and 

Recruitment. 

 

Another replication challenge has been securing appropriate facilities in the target communities. KIPP 

Nashville College Prep is in an under-utilized facility, but is also anchored in a community with a 

declining population; moving forward, KIPP Nashville will prioritize facilities in communities that are 

oversubscribed. Cooperation and collaboration with authorizers has enabled KIPP Nashville to secure 

long-term leases for facilities and a scalable long-term lease agreement, in addition to partnerships with 

potential facilities support entities like the Tuner-Agassi Charter Schools Facilities Fund and the 

Education Fund of America. These opportunities have incited visioning of a regional campus that may 

become part of the long-term solution to facilities challenges.  

 

                                            
2  Annual KIPP Report Card. < http://www.kipp.org/reportcard/2012>. 
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Finally, quickly yielding the same high levels of achievement and growth in new schools with new staff is 

a replication challenge KIPP Nashville is prepared to mitigate with KNP. The talent management 

improvements and increased support for effective use of reliable data have positioned new staff to attain 

the same results it has taken KAN several years to attain. Codification of best practices, high-impact 

curriculum and instructional strategies, and authentic assessments and data-driven decision-making 

enables KIPP Nashville to reliably duplicate its successes while mitigating the challenges of replication. 

 

5. Discuss the greatest anticipated risks and challenges to achieving the organization’s desired 

outcomes in Tennessee over the next five years and how the organization will meet these 

challenges and mitigate risks. 

 

KNP will benefit tremendously from the experience and practice of the KIPP Nashville network of 

schools. Because the region has now opened and successfully operated two middle schools in the city 

over a long span of time, KNP can avoid the risks associated with a first-time replication. However, as a 

foundational component of its strategic growth process, KIPP Nashville has carefully examined potential 

risks and aligned action steps to proactively mitigate those risks. Below are the primary risks identified 

through the strategic growth process and the plans to mitigate them. 

 

Human Capital 

KIPP Nashville’s expansion plans require sourcing, hiring, and developing new school leaders and 

teachers, which is particularly challenging given the rigorous selection process for KIPP school leaders. 

In order to successfully launch and grow KNP (and the region of schools), KNSST has taken the 

following steps: 

 We created and have effectively hired for the role of Director of Talent Management and 

Development to further advance and oversee our approach to developing, retaining, and 

promoting talent within the organization.  One key strategic priority for role includes ensuring 

that 80% of leadership positions are filled by internal candidates and that we have at least 2 

viable internal candidates for every open leadership position within our schools.  An additional 

strategic priority for this role will be teacher retention and development at each of KIPP 

Nashville’s schools.     

 We have doubled the capacity of our recruitment team which now includes both a director of 

recruitment and a talent recruiter.  We anticipate significant competition for strong leadership 

and teaching talent in Nashville and are making the up-front investments now to develop key 

relationships with both local and national sources of talent.     
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 We created and have effectively hired for the role of Chief Operating Officer.  We believe this 

will have an impact in two distinct ways on our talent pipeline.  The COO will build the 

organization’s capacity for overseeing and managing talent recruitment and development 

internally and in doing so will allow for our Executive Director to focus more time on both local 

and national promotion and recruitment for talent at KIPP Nashville.   

 The committee specifically praised the KIPP Fisher Fellowship as a key driver of strong school 

leadership.  KIPP Nashville continues to leverage this fellowship and will direct two current 

aspiring leaders into the Fisher Fellowship over the next two years to serve as founding school 

leaders in 2017-18, 2019-20.    

 We have recently begun to partner with Relay Graduate School of Education to develop both our 

leader and teacher talent.  We currently have 5 aspiring principals attending Relay’s National 

Principal’s Academy Fellowship.  KIPP Nashville covers the full cost of the fellowship and 

anticipates a long term relationship with Relay moving forward.     

 We believe that as KIPP Nashville expands, we will broaden the internal pool of aspiring leaders 

to open and sustain schools into the future and continue to support aspiring leaders through a 

series of strategic initiatives.  In 2015-16, KIPP Nashville will have 6 assistant principals and 3 

deans across its 4 schools – six of whom are currently engaged in a leadership development 

program either through Relay or through KIPP National’s KIPP School Leadership Programs 

(KSLP).  Additionally, all 9 participate in an internal instructional leader cohort led 3 times each 

month by our Director of Curriculum and Assessment.  In 2019-20, the proposed year of our 

middle school opening, KIPP Nashville will have eleven assistant principals and 3 deans of 

whom could be an excellent source of internal talent for school leadership  

 

Facilities 

KIPP Nashville will need to find long-term facility options for KNP. Currently, the business model does 

not include the purchase of a building. Although viable options that will not require the purchase of a 

facility have been identified, not being able to source and secure a viable school building in need of 

minimal leasehold improvements to lease for these two schools could impact the timing and quality of the 

launch and programs offered. The following actions will mitigate this risk: 

 Aggressively pursue potential MNPS options for temporary and/or permanent facilities (made more 

viable with the potential of opening as a phased in restart school) 

 Enhance relationship management with foundations funding facility development   

 Build facility capabilities on the board to aid in development of comprehensive facility plan 

establishing process for identifying and evaluating permanent facility options 

 Engage local developers to develop plans for build-out of space suitable for long-term lease 

 Engage local independent and parochial schools to find space suitable for long-term lease 

 

 
 

 

 

Student Academic Performance 

Superior student academic performance is at the heart of the KIPP Nashville vision. Growth can dilute the 

supports and expertise in place that ensure student outcomes continue to meet and exceed goals. In order 

to mitigate this risk, KIPP Nashville has put the following strategies in place: 

 A proven staffing model and schedule that affords the flexibility and capacity to meet student needs 

2017-18 2018-19 2019-20 2020-21 2021-22

Surplus/Deficit @$6.25/sq. ft. 

(120sq. Ft. / FTE) 409,078$            (2,186)$               138,135$          279,843$              202,877$              

Surplus/Deficit @$15/sq. ft. 

(75sq. Ft./FTE) 346,774$            (97,510)$             8,494$               114,550$              34,278$                

KIPP Elemntary School Facility Contingency Planning
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 Significant capacity to gather, analyze, and track data to drive decision-making at the school 

 Robust academic expertise and experience at the KNSST to provide differentiated support to each 

school as needed 

 Clearly defined decision rights and accountability across all levels of the organization 

 Rigorous annual goals with targets that are internalized by all staff members and easily measured by 

the assessments in place 

 Robust data analytics and management platform (and dedicated experts to oversee these tools) to 

ensure data is available and usable across all levels of the organization to drive student level decision 

making 

 Professional development and coaching that is informed by the experiences of the other schools 

 Practice-proven curriculum, instructional approaches, and assessments used in high-performing KIPP 

elementary schools across the country 

 

Culture 

As KIPP Nashville expands, there is a threat that the strength of the KIPP culture will be diluted and staff 

and students will lose sight of the values, mission and vision. 

The following actions will mitigate this risk: 

 Develop a consistent One KIPP Nashville culture through an alignment of expectations and shared 

professional development 

 Outline a clear set of values that drive everyday actions and behaviors across the region and schedule 

robust training and practice for all stakeholders on the vision and practices 

 Collect and display key artifacts that highlight the story of KIPP Nashville and its core mission and 

vision 

 Develop school traditions that build on the culture and the values 

 Replicate the strong communication channels between the school, its stakeholders, and the region to 

ensure constant collaboration and innovation 

 

As other risks are identified, KIPP Nashville will develop mitigation plans to ensure the quality of the 

school model and viability of the mission and vision are not compromised. 

 

6. If you have already identified a charter school facility, indicate the location (including street 

address and school district). Describe the facility, including whether it is new construction or part 

of an existing public or private school building. If a facility has not been identified indicate any 

existing possibilities and the process that will be used to find a suitable facility. Include a timeline 

for facility selection and requisition.  

 

KIPP Nashville will partner with MNPS to identify a community that is most high-need and appropriate 

for this KIPP Nashville primary program as either a new start or restart model. Once that community has 

been identified, KIPP Nashville will continue to collaborate with MNPS to either identify a facility that 

best meets the needs of the program or plan for facility use of a restart model. It is the preference of KIPP 

Nashville to house KNP in a surplus or under-utilized MNPS facility to best maximize its impact and 

value on that community. 

 

7. Provide, as Attachment 1, the organization’s most recent annual report. 

 

See Attachment 1 for the 2014 KIPP Nashville Annual Report. 

 

Management 

1. Identify the organization’s leadership team and their specific roles and responsibilities. 
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The KIPP Nashville leadership team is comprised of the ED, Chief Academic Officer (CAO), and Chief 

Operating Officer (COO). The responsibilities of each, along with the responsibilities of each projected 

staff member and the year in which that staff position will be added are outlined in Section 2.3 above.  

 

Executive Director 

Randy Dowell is the executive director (ED) of KIPP Nashville is the founder of the flagship KIPP 

Nashville school and has been at the helm of the region since its founding in Nashville (see his resume in 

Attachment 14). He brings more than ten years of charter school and regional leadership, community-

building within Nashville, and advocacy on behalf of KIPP Nashville stakeholders to the network. The 

executive director’s responsibilities include but are not limited to: 

 Setting clear academic, growth, operational, and financial goals and managing them; 

 Managing the high-performing KNSST that to ensure it is positioned to effectively support 

schools in their drive to deliver transformational educational outcomes for students; 

 Developing and managing performance of the team (school principals and the school support 

center), instituting strong accountability systems and professional development plans and support; 

 Driving organizational alignment across KIPP Nashville schools (including curriculum and 

instructional alignment), and providing key supports that drive academic achievement and 

character development; 

 Creating and managing a strong centralized support function for the schools, implementing 

systems to meet the varied needs of the region. These include financial management, budget 

planning, compliance, talent management and development (including teacher and school leader 

recruitment and development) contract negotiation, facilities management, vendor management, 

fundraising and marketing, legal, and information technology;  

 Building the staff capacity and infrastructure necessary to sustain the KIPP Nashville region at an 

appropriate scale, and;  

 Building and managing the growth of the KIPP Through College program, which supports all 

students at all grade levels within KIPP Nashville schools. 

 

The leadership team supports the ED in the oversight and accountability for the region of schools through 

oversight of their designated arm of the organization. Each leadership team member manages staff and 

ensures adequate support for each school’s health and sustainability in the areas of academics, operations, 

and finance. Resumes for each member of the regional leadership team are included as Attachment 14. 

 

Chief Academic Officer (CAO) 

Meghan Little is the CAO has served in this capacity for KIPP Nashville for nearly five years, having 

worked as an academic leader and high-performing teacher in schools throughout the country. As the 

CAO, she maintains and supports the academic vision for the region, overseeing professional 

development and teacher support, providing direct coaching to each school leader, leading data analysis 

and decision-making for each school and the region, and setting and evaluating progress toward annual 

goals for each school. 

 

Chief Operating Officer (COO) 

Daniel Gennaoui is the COO and has served as the associate COO and operations director for the last four 

years.  The COO is accountable for the overall health of the organization through oversight of operations, 

goal-setting and evaluation for non-instructional elements of the organization. He oversees professional 

development of all non-instructional staff and provides direct coaching for the director of operations, 

director of development, director of finance, director of talent management and development, and director 

of recruitment.  He also leads data analysis of the organization’s operational support performance, and 

seta and evaluates progress towards the organization’s operational and financial goals.  
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2. Provide, as Attachment 2, the organization charts for Year 1 network as a whole (including both 

network management and schools within the network) Year 3 network as a whole and Year 5 

network as a whole. The organization charts should clearly delineate the roles and responsibilities 

of – and lines of authority and reporting among – the governing board, staff, any related bodies 

(such as advisory bodies or parent/teacher councils), and any external organizations that will play 

a role in managing the schools. If the school intends to contract with a charter management 

organization clearly show the provider's role in the organizational structure of the school.   

 

Attachment 2 outlines the reporting structure of the organization, including the Board of Directors, 

regional office (KNSST), and the school site in years 1, 3, and 5 of the charter proposed herein. The 

school will contract with a CMO or other external management provider. 

 

 

3. Explain any shared or centralized support services the network organization will provide to 

schools in Tennessee.  Describe the structure, specific services to be provided, the cost of those 

services, how costs will be allocated among schools, and specific service goals.  How will the 

organization measure successful delivery of these services?   (In the case of a governing board 

proposing to contract with a management organization, service goals should be outlined in the 

term sheet and draft contract). 

 

As described above in Section 2, KNP and all schools in the KIPP Nashville region benefit from the 

support of the KIPP Nashville School Support Team (KNSST). This team leverages expertise and 

experience that would be otherwise unavailable to a stand-alone site because of the economy of scale. See 

Attachment 14 for a snapshot of the roles at the KNSST and the professional biographies of the KNSST 

leadership team. 

 

4. Using the table below, summarize school- and organization-level decision-making responsibilities 

as they relate to key functions. 

FUNCTION NETWORK DECISION-MAKING SCHOOL DECISION-MAKING 

Performance 

Goals 

Executive Director decides and regional 

leadership team (CAO, Director of 

Finance, OPS, School Leaders) approve 

School Leader and Assistant Principals set 

grade-level goals that roll up to meet the 

school goals 

Curriculum CAO and DCA create curriculum plan. 

Assistant Principals and School Leader 

may participate in curriculum creation 

with CAO as final decision maker.  

Executive Director  approves 

Assistant Principals and School Leader 

may make recommendations for site-based 

curricular changes.  CAO approves 

Professional 

Development  

Director of Teaching and Learning creates 

regional PD calendar and CAO approves 

School Leader sets school PD calendar and 

CAO approves 

Data 

Management 

and  

Interim 

Assessments 

Director of Curriculum and Assessment 

sets annual regional interim assessment 

windows 

School Leader creates annual calendar, 

including interim assessment dates and 

Executive Director and CAO approve 

Promotion 

Criteria 

CAO sets and Executive Director 

approves 

School Leader may request a policy 

change that must be approved by CAO and 

Executive Director 
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Culture CAO approves student and culture 

handbooks with input from School Leader 

and Assistant Principals 

School Leader may request a policy 

change that must be approved by the 

Executive Director 

Budgeting, 

Finance, and 

Accounting 

Director of Finance sets top level 

financial goals by year for the network 

and for each school. Budgets are 

approved by the Executive Director, the 

Finance Committee and the board. 

 All key accounting functions (accounts 

payable, accounts receivable, payroll) are 

managed at the network level. Monthly 

reports are reviewed by the Director of 

Finance and Finance Committee and the 

business managers from each school. All 

key financial policies and procedures are 

developed and published by the Director 

of Finance with approval from the 

Finance committee. 

School Leaders work closely with the 

business manager to develop a bottoms-up 

budget that meets the parameters of the 

top-level goals for the school. Any 

discrepancies are managed through 

negotiations with the Director of Finance 

and changes are approved by the Finance 

committee. Payables are received and 

coded by the business manager at the 

school and sent to the support service 

center. All checks for the payables are cut 

at the network level. 

Student 

Recruitment 

CAO receives input from Director of 

Finance and sets recruitment targets for 

schools. 

School Leader creates student recruitment 

plan and Executive Director approves 

School Staff 

Recruitment and 

Hiring 

Director of Talent Recruitment sets 

targets with School Leader input.  

Director of Talent Recruitment creates 

recruitment plan and COO approves 

School Leader interviews and bring 

teachers and school leaders into interview 

process.  School Leader may also recruit 

for his/her school. 

H/R Services 

(payroll, 

benefits, etc.) 

All H/R services are centrally managed at 

the network level. Changes to polices or 

program design will be decided by the 

Director of Operations with input from 

the COO. All key decisions on H/R 

services will need to be approved by the 

Operations Committee. 

Schools will provide feedback on any 

potential issues or suggestions for 

improvement. Schools will work with the 

Director of Talent Management and 

Development to provide the programs that 

best meet the needs of the school 

employees 

Development/ 

Fundraising 

Director of Finance sets the budget with 

Executive Director approval.  

Development Director creates the 

development plan to reach goals. 

School Leader directs staff to participate in 

fundraising plan 

Community 

Relations 

Executive Director creates plan with input 

from School Leader, PIC, and Board 

School Leader directs staff to participate in 

community relations plan 

I/T The Director of Finance will develop top 

line IT budgets for the network and the 

schools. The Director of Operations will 

be responsible for defining and updating 

the Technology Plan that will drive the IT 

budget. The Director of Operations will 

be responsible for defining the solution 

and securing the needed resources to 

provide IT support at all the schools  

School leaders and staff will define IT 

needs and requirements. Schools will 

provide regular feedback in the form of 

surveys and focus groups on support 

team’s performance and delivery of service 

against expectations. 

Facilities 

Management 

All facilities management will be handled 

by Director of Operations with support 

School leaders and staff will outline 

specific facility needs and requirements. 
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and approval from the COO, Operations 

Committee and the board as needed. 

Responsibilities include sourcing new 

potential facilities and executing process 

to assess viability of options and 

financing approach. Also responsible for 

securing best maintenance solutions 

through 3
rd

 party vendors for existing 

facilities. 

Schools will provide regular feedback in 

the form of surveys and focus groups on 

support team’s performance and delivery 

of service against expectations. 

Vendor 

Management / 

Procurement 

The Director of Finance will manage all 

vendors with contracts worth over $5K 

and all purchases above $5K. For this 

level of expenditures, the Director of 

Finance will secure the necessary 

authorization from the COO, Executive 

Director, as well as the Finance 

committee.     

School leaders will have the authority to 

approve contracts and purchases under 

$5K, as long as it does not mean missing a 

budget item. The school leader will work 

closely with the business manager to 

document the appropriate authorization for 

these charges or contracts and ensure the 

Director of Finance is informed if there is a 

risk of missing a budget item 

 

Governance 

1. If applicable, describe the governance structure at the network level and how that relates to the 

individual school.  

 Will each school/campus have an independent governing board, or will there be a single 

network-level board governing multiple schools?  If there will be a network-level board, 

discuss the plan for satisfying the statutory requirement of either: having a parent from 

one of the network’s Tennessee schools serve on the governing body, or having advisory 

councils at each school. 

 Describe the size and composition (current and desired) for the board.  Explain how the 

proposed governance structure and composition will help ensure that there will be active 

and effective representation of key stakeholders.   

 Discuss the powers and duties of the governing board(s).  Identify key skills, areas of 

expertise, and constituencies that will be represented on the governing board(s).   

 Explain how this governance structure and composition will help ensure that a) the 

school will be an educational and operational success; and b) the board will evaluate the 

success of the school and school leader.  

Network Governance 

The KIPP Nashville Board of Directors will be the governing body for KNP and will continue to operate 

in the same way described in the KIPP Nashville College Prep application (which the KNP model is 

replicating). The KIPP Nashville Board of Director founded the five pre-existing KIPP Nashville schools 

and successfully governs the three currently in operation. As a charter board with more than ten years 

experience in Nashville, the KIPP Nashville Board of Directors will continue to leverage its experience 

and collective network for the KNP site. The members of the KIPP Nashville Board of Directors have 

demonstrated experience with both local and national business, legal and philanthropic organizations. 

Additionally, current board members have acquired extensive experience in working as a team to manage 

the interests of KIPP Nashville and many participated in the founding of the three KIPP Nashville schools 

currently in operation. This experience is invaluable as they work together to assist in the establishment of 

KNP.  

 

KIPP Nashville, as the sole governing body of all current and future KIPP Nashville sites, will govern and 

advocate for the region of schools as a whole. The KNSST will manage each individual site within the 
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region of schools, providing leadership, shared services support, and advocacy for each school as a part of 

their portfolio.  

 

Board Composition 

The board is currently comprised of thirteen members, and will strive to maintain no fewer than eleven 

and no more than fifteen members. KIPP Nashville will appoint at least one parent to serve on the KIPP 

Nashville Board of Directors. 

 

Role of the Board in School Success (and School Leader Evaluation) 

The KIPP Nashville Board of Directors will evaluate the KNSST executive director in his management of 

school leaders and school sites. Through a comprehensive annual evaluation, the Board assesses 

measurable outcomes and goals set forth annually (in alignment with the region’s strategic plan). The 

Board will provide the executive director with the support, resources and coaching necessary to lead the 

region of schools to success. The executive director’s primary goal is to ensure the high quality, strategic 

growth and operational sustainability of the KIPP Nashville region. Each school leader will report to the 

CAO, who evaluates each school leader on their success using similar measurable outcomes for their 

school site. 

 

2. Will the charter be held by the same existing non-profit board or will a new board be formed? 

 If the existing board will also govern the new school, please include a copy of the by-laws and 

organizational chart, with emphasis on what changes, if any, will need to take place at the board level 

for it to be effective (i.e. add members, re-distribute roles responsibilities, etc.) 

 If a new board will be formed, describe how and when the board will be created and what the 

relationship between the two boards will be (including any overlapping responsibilities).  Please 

include biographies of the new board members, roles and responsibilities needed to govern the new 

school, organizational chart and governing board structure.  If available, include the by-laws of the 

new governing board. Please indicate if the charter will ultimately be held by the existing non-profit 

or a different non-profit board. If the latter, explain the transition. 

 If the existing board will govern the proposed school(s), discuss the plan to transform that board’s 

membership, mission and bylaws to support the charter school expansion/replication plan. Describe 

the plan and timeline for completing the transition and orienting the board to its new duties. 

 If a new board will be formed, describe how and when the new board will be created and what, if 

anything, its ongoing relationship to the existing non-profit’s board will be. 

 

The existing non-profit board, KIPP Nashville, will hold the charter for KNP. The board’s capacity to 

govern multiple sites is bolstered by the KNSST, and the board has participated in development (through 

the KIPP Foundation) to understand how replication and the governance of multiple school sites will 

impact their roles and responsibilities. Other than the addition of a parent representative for the new 

school site, the board will not undergo any changes to govern KNP and future school sites under KIPP 

Nashville. 

 

Charter School Management Contracts   

If the applicant does not intend to contract with a non-profit education service provider or management 

organization, mark “Not Applicable” and skip to next section. 

1. If any proposed school intends to contract with a charter management organization (CMO) or other 

education service provider (ESP) for school management, provide the following information (and 

include the requested documentation in Attachment 3):  

 An explanation of how and why the CMO was selected; 

 A term sheet setting forth the proposed duration of the contract; roles and responsibilities of the 

school governing board, the school staff, and the service provider; scope of services and resources 
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to be provided by the CMO; performance evaluation measures and mechanisms; detailed 

explanation of compensation to be paid to the provider; financial controls and oversight; methods 

of contract oversight and enforcement; investment disclosure; and conditions for renewal and 

termination of the contract; 

 A draft of the proposed management contract; 

 Disclosure and explanation of any existing or potential conflicts of interest between the school 

governing board and proposed service provider or any affiliated business entities; and 

 Documentation of the service provider’s non-profit status and evidence that it is authorized to do 

business in Tennessee. 

 

Not applicable: KNP will not utilize the services of a Charter Management Organization. 

 

Personnel/Human Capital 

Network-wide Staffing 

Year 
Year 1 

2017-18 

Year 2 

2018-19 

Year 3 

2019-20 

Year 4 

2020-21 

Year 5 

2021-22 

Number of elementary schools 2 3 3 3 3 

Number of middle schools 2 2 3 3 3 

Number of high schools 1 1 1 1 1 

Total schools 5 6 7 7 7 

Student enrollment  1,678 2,092 2,401 2,713 2,911 

Management Organization Positions 

Executive Director 1 1 1 1 1 

Chief Academic Officer 1 1 1 1 1 

Chief Operating Officer 1 1 1 1 1 

Director of Operations 1 1 1 1 1 

Director of Finance  1 1 1 1 1 

Director of Curriculum & Assessment 1 1 1 1 1 

Director of Talent & Recruitment 1 1 1 1 1 

Talent Recruiter 1 1 1 1 1 

Director of Talent Management and 

Development 
1 1 1 1 1 

KIPP Through College Director 1 1 1 1 1 

Director of Development 1 1 1 1 1 

Director of Student Support 1 1 1 1 1 

Associate Development Director 1 1 1 1 1 

Data Analyst 1 1 1 1 1 

KTC Alumni Support Manager 1 1 1 1 1 

KTC Alumni Support Manager 2 2 2 2 2 

Marketing Manager 1 1 1 1 1 

Executive Assistant/Office Manager 1 1 1 1 1 

Total back-office FTEs 20 20 20 20 20 

Elementary School Staff 

Principals 2.0 3.0 3.0 3.0 3.0 

Assistant Principals 3.0 4.0 5.0 6.0 6.0 

Dean of Students 0 0 0 0 0 

Dean of Operations 2.0 3.0 3.0 3.0 3.0 
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Classroom Teachers (Core Subjects) 24.0 40.0 48.0 56.0 60.0 

Classroom Teachers (Specials) 25.0 39.0 42.0 46.0 48.0 

Guidance Counselor / Speech Therapist 3.0 4.0 4.0 4.0 4.0 

School Operations Support Staff 5.3 8.5 9.5 10.5 11.0 

Total FTEs at elementary schools 64.3 101.5 114.5 128.5 135.0 

Middle School Staff 

Principals 2.0 2.0 3.0 3.0 3.0 

Assistant Principals 4.0 4.0 5.0 5.0 6.0 

Dean of Students 2.0 2.0 2.0 2.0 3.0 

Dean of Operations 2.0 2.0 3.0 3.0 3.0 

Classroom Teachers (Core Subjects) 32.0 32.0 36.0 40.0 44.0 

Classroom Teachers (Specials) 9.0 9.0 11.0 12.0 13.0 

Guidance Counselor / Speech Therapist 2.0 2.0 2.0 3.0 3.0 

Case Manager 1.5 1.5 1.5 1.5 1.5 

School Operations Support Staff 6.8 6.8 8.3 8.8 9.3 

Total FTEs at middle schools 61.3 61.3 71.8 78.3 85.8 

High School Staff 

Principals 1.0 1.0 1.0 1.0 1.0 

Assistant Principals 1.0 1.0 1.0 1.0 1.0 

Dean of Students 1.0 1.0 1.0 1.0 1.0 

Dean of Operations 1.0 1.0 1.0 1.0 1.0 

Classroom Teachers (Core Subjects) 22.0 28.0 28.0 28.0 32.0 

Classroom Teachers (Specials) 3.5 3.5 3.5 3.5 3.5 

School Counselor 1.0 1.0 1.0 1.0 1.0 

Behavior Interventionist 1.0 1.0 1.0 1.0 1.0 

School Operations Support Staff 2.0 2.0 2.0 2.0 2.0 

Total FTEs at high schools 33.4 38.5 39.5 39.5 43.5 

Total network FTEs 183.6 221.88 245.38 266.88 280.88 

 

Staffing Plans, Hiring, Management, and Evaluation  

1. Describe organizational structure of proposed school and provide school organizational chart as 

Attachment 4. 
 

KNP will replicate the staffing model and organizational structure of that described in the KIPP Nashville 

College Prep Elementary application and outlined in the organizational charts included as Attachment 4, 

with few revisions. The school leader, selected through the Fisher Fellowship Selection process 

(described in detail below), will report directly to the KNSST CAO. The school leader will leverage two 

assistant principals , as a part of a highly supportive school site leadership model that affords all staff 

robust coaching and support. Core content teacher staffing has been slightly revised to ensure adequate 

capacity to prepare students for Common Core ELA standards through the allocation of two ELA teachers 

per grade level (with a single teacher responsible for both science and social studies content in each grade 

level). As part of the KIPP’s commitment to school leaders’ flexibility to lead, the KNP school leader 

may choose, through collaboration with the CAO, to adjust staffing to best meet the needs of KNP 

students. 
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2. Describe the operator’s current or planned process for sourcing and training potential school leaders.  

Explain how you have developed or plan to establish a pipeline of potential leaders for the network as 

a whole.  If known, identify candidates already in the pipeline for future positions. 

 

KIPP Fisher Fellowship 

KIPP recognizes that it takes great leaders to build, lead, and sustain outstanding schools. As a result, 

KIPP has always prioritized leadership development and invested heavily in KIPP school leaders through 

high-quality programming, individualized coaching, and ongoing leadership development opportunities. 

The school leader will have participated in the rigorous KIPP School Leadership Program as a Fisher 

Fellow, and have been selected using the intensive, rigorous selection process for this program (which 

includes vetting by the KIPP Nashville Executive Director to ensure s/he is the best fit not just for KIPP, 

but the students of Nashville who will be served at KNPS), which selects approximately 3% of all 

applicants to participate in the training program. Throughout the planning year of KNP, the Fisher Fellow 

will work as a member of a cohort of new school leaders who receive intensive training through the KIPP 

Foundation that includes school visits, residencies at high-performing schools, school design planning, 

staff recruitment and selection support, and other training and coaching tailored to the needs of the 

specific school leader.  

 

Leadership Pipeline 

The KIPP Foundation’s commitment to selecting and preparing future leaders for success includes other 

leadership cohort training models for teacher-leaders and other leadership roles, ensuring that each school 

has the bench depth to facilitate an effective succession plan. KIPP Nashville has a regional framework 

for leader identification and pipeline development, which includes myriad means of training and gradual 

release of responsibilities for emerging leaders to maintain a high-performing pipeline of future leaders. 

At the school level, various positions of leadership have been established to give strong teachers space to 

grow. Through the master teacher track, grade level chairs, department chairs and assistant principal roles, 

staff members have several levels of responsibility they can work toward on the leadership track.  

 

Because all staff will have Individualized Professional Development Plans (IPDPs), all staff will have a 

leadership goal they are working toward as part of their annual goals, with those who have been identified 

as leadership candidates given access to additional trainings, such as those offered by the KIPP 

Foundation, to develop their leadership potential. KIPP Nashville will leverage this pipeline to nominate 

capable candidates for the Fisher Fellowship and leadership positions at KNP. 

 

 

3. Describe your organization’s strategy and plans for recruiting and hiring teaching staff, including the 

plan for hiring highly qualified staff.  Explain other key selection criteria and any special 

considerations relevant to your school design.   

 

Staff Recruitment and Selection 

Staff Recruitment 

KNP will utilize a rigorous and comprehensive selection process designed to identify the strongest 

candidates for available positions. The KIPP Foundation and KIPP Nashville networks will advertise 

available positions locally and nationally, leveraging the strong relationships KIPP has made with myriad 

teacher preparation programs (such as Teach For America) and universities throughout the country. This 

best positions KNP to recruit high-performing educators from within Nashville and across the country. 

Through advertisements in local newspapers and educational journals, postings on the KIPP national and 

regional websites, postings on other job boards and journals, and word of mouth, it is anticipated that 

KNP leadership will have a large pool of qualified candidates from which it will select its staff. Although 

the school will receive significant support in advertising available positions from the regional and national 

KIPP networks, staff selection will be the responsibility of the school leader.  
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Selection 

In addition to seeking out qualified candidates who are student-focused and demonstrate a strong 

command of their subject area, KNP will be intensely focused on identifying candidates whose values 

align with the region’s mission and values. All prospective staff must show a strong desire to teach an 

academically intense curriculum, commit to an extended school day, and continue their professional 

development. It is crucial that a teacher have not just the right experiences and skills to be an excellent 

teacher at KNP, but that s/he have beliefs and values that align with the priorities of the schools and the 

strategies that will be used to engender success for all students. As such, KNP will use the KIPP 

Framework for Excellent Teaching (Attachment 16) to help assess the strength of a potential teacher.  

 

All candidates for available positions at KNP will be vetted through interviews, demonstration lessons, 

and reference checks to ensure the capacities and habits necessary success can be demonstrated and/or 

developed. The KNP staff selection process is both rigorous and comprehensive in order to ensure staff 

members meet the very high standards necessary for success. The selection procedure will include the 

following multistep application and interview process, and may be supplemented by the school leader: 

1. Resume and application review –KIPP Nashville Director of Talent Recruitment 

2. Initial phone interview – KIPP Nashville Director of Talent Recruitment 

3. In-person interviews – School leader or designee 

4. Classroom observation –The school leader will observe the candidate teaching a classroom lesson 

5. Reference Checks –School leader or designee 

6. Criminal Background Check—KIPP Nashville staff 

 

Once staff is hired for the first year, new hires in subsequent years may participate in a group interview 

with staff. All employees of KNP will be required to be fingerprinted and must complete a criminal 

background check before employment.  

 

 

4. Explain how the organization intends to handle unsatisfactory leadership or teacher performance, as 

well as leadership/teacher changes and turnover.   

 

Retention 

KNP will realize its mission, in large part, through the excellent instructional staff it will recruit and 

retain. According to researchers, the most important school-related factor influencing student 

achievement is teacher quality; thus, it will be a primary focus of the approach to attracting and retaining 

teachers.  

 

Teachers indicate that a positive, collaborative school climate and support from colleagues and 

administrators are the most important factors influencing whether they stay in a school.
3
 In an effort to 

retain the best teachers at KNP, a scholarly, professional environment will be maintained, wherein staff 

members collaborate to drive school-wide initiatives and goals, and ultimately facilitate superior student 

outcomes. Frequent, meaningful, relevant professional development is tailored to each teacher’s 

individualized professional goals, along with ongoing access to collaboration through common planning 

time, staff-wide planning sessions, and nation-wide collaboration through the KIPP Share platform. All 

staff members are continually evaluated for their leadership potential, with myriad leadership positions 

and responsibilities delegated to teachers who are ready to effectively manage more responsibility as part 

of the regional leadership pipeline. Annual staff surveys as part of the Healthy Schools Review; weekly 

                                            
3 Hirsch, E. & Emerick, S. with K. Church and E. Fuller. (2006) Teaching and learning conditions are critical to the success of students and the 

retention of teachers: Final report on the 2006 Clark County teaching and learning conditions survey. Hillsborough, N.C.: Center for Teaching 
Quality. 
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check-ins with the assistant principal; formal and informal meetings with the school leader and a 

continual evaluation of staff culture of the school will ensure that the professional environment teachers 

choose at KNP is maintained authentically and consistently. Supportive school leadership who create 

trusting environments where educators are engaged in decision-making has a significant impact on 

teachers’ decisions about where to work.
4
 Teachers move in search of supportive principals and 

colleagues, reasonable teaching assignments and workloads, and sufficient resources.
5
 KNP has created a 

compensation schedule that fairly compensates teachers for their additional responsibilities, as well as 

robust professional development and leadership capacity building to ensure every teacher is engaged with 

appropriate responsibility and decision-making.  

 

Rather than lure the best teachers with unsustainable pay, bonuses, and benefits that cannot be maintained 

throughout the life of the school, the scholarly environment, leadership pipeline, and strong support 

network for teachers are designed to attract and retain high-quality teachers who are committed to the 

mission of KNP.  

 

Unsatisfactory Performance 

One of the KIPP Five Pillars is a focus on results, and this will be a key theme in the assessment of the 

performance of teachers and leaders at KNP. Student assessment data, attendance, survey data, and other 

objective means of measuring performance are used in conjunction with classroom observations to ensure 

all teachers are facilitating an environment that engenders student achievement. Although the rigorous 

selection and development processes in place are designed to ensure high levels of performance and low 

turnover, unsatisfactory performance of staff or leadership at KNP that cannot be corrected will result in 

the replacement of that staff member with a better fit. All staff are employed on an at-will contract and 

have annual individualized professional development goals that outline data-driven measurable outcomes 

and benchmarks toward satisfactory professional growth. All staff at all levels of the organization 

(including the school leader) participate in regular, frequent meetings with their managers to review the 

data and progress toward these goals to provide timely, accurate information about each staff member’s 

performance. As part of the close working relationship with leadership, all staff will have frequent, 

continual dialogues about the staff member’s performance and progress toward goals.  

 

As at-will employees, personnel may be terminated at any time for any legal reason. Dismissed staff will 

receive a letter of termination and compensation, including benefits, will not be issued after the date of 

termination. 

 

Should there be a transition in leadership at the school, the region will leverage its leadership pipeline and 

the leadership support training provided by the KIPP Foundation to replace the leader with a high-

performing successor. The KIPP Foundation provides rigorous, cohort-based training for successor 

leaders that includes professional development, strategic planning, and a school audit to support the 

effective transition of leadership. 

 

Professional Development  

      1. Describe plans for developing and implementing and effective professional development program. 

 Describe any key professional development features that will differ from the operator’s 

existing schools.   

 

                                            
4 Hirsch, E. & Emerick, S. with K. Church and E. Fuller. (2006) Teaching and learning conditions are critical to the success of students and the 
retention of teachers: Final report on the 2006 Clark County teaching and learning conditions survey. Hillsborough, N.C.: Center for Teaching 

Quality. 
5 Johnson, S.M, & Burkeland, S.E. (2—3b). Pursuing a “sense of success”: New teachers explain their career decisions. American Educational 
Research Journal, 40(3), 581-617. 
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As described in Attachment 12, professional development is an asset KIPP Nashville has to offer school 

staff. As part of a national network of high-performing charter schools, KNP staff will have ready access 

to collaboration (within the region and across the country), instructional materials, training, and other 

supports otherwise unavailable to stand-alone schools. Professional development from the KIPP 

Foundation, like the annual KIPP Summit, leadership cohorts, and KIPP Share (an online 

communication/lesson share platform) provide means of leveraging national expertise and collaboration 

on behalf of KNP students. School leaders and leadership team members, especially, benefit from 

participating in a cohort of leaders who can access resources and share ideas to benefit their students. 

 

The KNSST provides supports, materials, and training for each staff member to establish a foundation for 

excellence across the region. Performance management tools, classroom observations, data disaggregated 

by teacher, and model classrooms are all professional development tools that the regional office provides. 

At the school site level, the school leader will develop an annual professional development calendar in 

response to data and teacher/student needs. Professional development and collaboration are built into the 

regular calendar weekly, with pupil-free days once each quarter to afford full-day intensive trainings 

throughout the school year. In addition, each staff member has an individualized professional 

development plan for the year. This plan is aligned to the staff member’s performance management 

framework and ensures coaching and PD that meets the needs of each staff member. Regularly scheduled 

O3s (one-on-one meetings) between each staff member and his/her manager provide frequent time for 

data analysis and feedback to complement the PD provided across all levels of the organization.  
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SECTION 3: FINANCIAL PLAN AND CAPACITY 

Financial Plan 

1. Describe the systems and processes by which the organization will manage accounting, purchasing, 

payroll, and audits.  Specify any administrative services expected to be contracted; and describe the 

criteria and procedures for the selection of contractors. 

 

KNP will implement the same rigorous internal control policies that are in place across KIPP Nashville 

schools. These fiscal policies and procedures will address legal compliance, conflicts of interest, signature 

authorities, government access to records, accounting procedures, cash management, budget 

development, financial reporting, property management, and procurement and are outlined in the charter 

petition narrative included as Attachment 12. These policies will include maintaining a balanced budget, 

creating a comprehensive budgeting process, conducting an annual audit of the financial statements, as 

well as an annual audit of internal procedures and controls (via an external CPA firm), developing a 

system of checks and balances, and assigning clear roles and responsibilities to school administration, the 

finance committee and the board. 

 

The board finance committee oversees the financial operations of KNP. The committee will work closely 

with the executive director, director of finance, and school leader to execute on the responsible fiscal 

policies and practices that have been developed for fiscal health across the region. As the sixth school in a 

region of high-performing schools, KNP will implement the same strategies and procedures that have 

proven effective in the other KIPP Nashville schools, including budgetary oversight and servicing of the 

school’s financial needs through the regional finance staff. The financial team at KNSST will initiate 

service provision for accounting, audits, payroll and any other financial services to be completed by an 

external contractor using the guidance outlined in the region’s financial protocols. 

 

2. Describe how you will provide an independent annual audit of both organization-level and school-

level financial and administrative operations.  

 

The structure of KIPP Nashville is arranged to provide levels of accountability and checks and balances in 

financial and administrative management.  

 

Financial Audit 

Monthly reports will be produced and reviewed as part of the regular practice of the business office to 

support the effective management of the school’s finances. The school leader and board will receive and 

regularly review these monthly reports, which include: general ledger, balance sheet, cash flow analysis 

and monthly reports detailing actual revenue & expenditures vs. budgeted revenue & expenditures year-

to-date. Further, customized and specialized financial reports can be generated, as needed, for the board to 

provide the information needed to carry out their fiscal responsibilities. The board finance committee will 

participate in quarterly reviews of school financials and compare these against the budget. The business 

manager for the school reports to the school leader, with whom s/he reviews the school’s financials in a 

formal monthly meeting.  

 

Under the guidance of the Tennessee Public Charter Schools Act of 2002, KIPP Nashville will initiate an 

annual audit of the finances of KNP and the region, prepared by a certified CPA, and the results of which 

will be furnished to the local board of education, the commissioner of education, and the Comptroller of 

the Treasury. The KIPP Nashville Board of Directors finance committee will select an auditor to assess 

the financial affairs of the school. This engagement, which will occur approximately one year before the 

audit is actually performed, will include an agreement that the auditor or auditing firm will meet with 

representatives from the board of directors to review how the financial books and records will need to be 

kept as required by generally-accepted accounting principles. The board will provide the auditor access to 

various financial and non-financial records and documents maintained by the school as requested. 
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Administrative Audit 

KIPP Nashville conducts an annual self-evaluation of each school and the region using the KIPP Healthy 

Schools and regions framework-- six essential questions (KIPP Nashville’s strategic directions) as 

domains to organize data in the assessment of organizational health. Data collected against each goal is 

organized in a regional dashboard that is monitored by the ED and board throughout the year. The board 

reviews annual summative data, such as state assessment data, stakeholder survey data, and annual 

longitudinal growth to assess the health of each school and the region. Other considerations include a 

board self-review, the executive director’s annual evaluation, and evaluations for each school leader. This 

internal review provides an opportunity to discuss ways of improving administrative structure and 

policies in order to set new goals and priorities for the subsequent year. 

 

In addition to the data collected and reviewed within the region, new KIPP Nashville schools and pre-

existing schools with new leaders all participate in a programmatic audit sponsored by the KIPP 

Foundation and administered by an external school quality reviewer. This programmatic audit affords 

qualitative data on the performance of the school to supplement the internal Healthy Schools Review and 

provides greater insight into the operation of new schools with more limited data.   

 

3. If applicable, describe the fiscal health of other schools in your network. Are any of the schools on 

fiscal probation or in bankruptcy?  

 

To date, all KIPP Nashville schools have operated with clean financial audits and are neither on financial 

probation nor in danger of bankruptcy. 

 

4. Present, as Attachment 5, a detailed budget narrative describing assumptions and revenue estimates. 

 

See Attachment 5 for the budget narrative. 

 

5. Explain how the organization will reach its fundraising goals over the next five years.  Provide a 

development plan that includes staffing needs. 

 

Fundraising 

Fundraising is another area in which KNP will benefit greatly from the experience and capacity of the 

KIPP Nashville region. Through the regional development team and with assistant from the board, KIPP 

Nashville will provide private funds that will offset costs to operate KNP. These private funds will 

increase liquid assets and will provide greater resources for the students’ learning experience. 

 

Historically, KIPP Nashville has had significant success fundraising in past years and has the capacity to 

meet the funding needs to offset operating costs as the school grows to scale. The regional team includes 

a development department managed by a director of development. The board lends its support through 

advocacy throughout the philanthropy community, donor relations, and their own contributions. 

Successful annual events, like the Leaders and Scholars Breakfast has raised an average of almost 

$300,000 a year over its five-year history. Beyond its financial impact, the event provides the foundation 

for KIPP’s diverse private donor based to grow to over 900 individuals in the past four year. In the last 

three years, the donor base has diversified to include an increasing number of companies like Southern 

Land Company, CARCOR, and foundations like the Joe C. David Foundation and General Literacy 

Foundation.  

 

KIPP Nashville received a $2 million gift from Charter School Growth Fund to provide for the 

organization of a robust KNSST to support the region’s growth. In addition, new KIPP charter schools 

have historically received money from both the Walton Foundation and from the Federal Charter School 
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Program grant due to the school’s affiliation with KIPP. Based on direction from the KIPP Foundation, 

KNP anticipates receiving $600,000 from the Charter School Planning grant over three years. 

 

6. Provide, as Attachment 6, a detailed budget for the proposed school.  You may reference school-level 

budgets provided in the original application, as appropriate.   

 

See Attachment 6 for the required budget forms.  
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SECTION 4: PORTFOLIO REVIEW/PERFORMANCE RECORD 

1. Is your existing educational program a success? 

 Provide student achievement and growth results for each school in the network as Attachment 7. 

 Have the schools in the network demonstrated success in raising student achievement levels by 

meeting/exceeding state or national standards for most students? 

 If applicable, provide the graduation rates for each school in the network? 

 Using the Portfolio Summary Template, provide, as Attachment 8, a detailed summary of all of 

the schools in the operator's portfolio. 

 

KIPP Nashville is one of the highest performing charter operators in the region, with both schools for 

which data is available having earned “Excelling” status. See Section I for a summary of the region’s 

performance in the last two years. See the student achievement and growth results in Attachment 7 and 

the Portfolio Summary Template in Attachment 8. 

 

2. Select one or more of the consistently high-performing schools that the organization operates, and 

discuss the school’s performance.   

a. Be specific about the results on which you base your judgment that the school is high- 

performing.   

b. Discuss the primary causes to which you attribute the school’s distinctive performance. 

c. Discuss any notable challenges that the school has overcome in achieving its results. 

d. Identify any ways in which the school’s success has informed or affected how other schools in the 

network operate.  Explain how the effective practice or structure or strategy was identified and 

how it was implemented elsewhere in the network. 

 

KIPP Academy Nashville (KAN) is the flagship campus for KIPP Nashville and has been the consistently 

highest performing school in the portfolio since opening nearly ten years ago. The school has grown 

consistently in math and reading over the last three years and TVAAS growth has been strong year over 

year. The school has earned Excelling status for these results.  

 

The model elements that have been critical to the school’s success will be replicated at KNP. KAN is a 

data-driven school: teachers have time embedded in their schedules to analyze student data weekly, as 

well quarterly data days for collaborative analysis of the summative benchmarks. Teachers are coached in 

bi-weekly sessions with their manager around the use of data to drive instruction, and observation 

feedback and planning guidance includes consideration of student data and how it is being used to drive 

instruction. Teachers make targeted plans for school-wide and individual student growth based on the 

student data at the start of the year and review ongoing data to inform these goals and the strategies to 

meet them. The leadership team provides feedback on these plans and monitors progress toward the goals 

throughout the year to inform student and teacher supports. 

 

Another key element of KAN’s success is the coaching and feedback model that provides robust support 

for every member of the instructional staff. All teachers have O3s at least once every other week, and 

those teachers who need more support get observations, feedback, and coaching at least once a week. 

Each teacher meets with his/her manager at the start of the year to craft an individualized development 

goal that is a key lever for improving student outcomes in their classroom. Bi-weekly and weekly 

coaching sessions and observation feedback provide small, “bite-sized” action steps that build momentum 

and growth. The investment in coaching and leadership capacity building for all instructional leads 

ensures that the coaching and support for every teacher is high-leverage and rooted in data. 

 

One of the challenges KAN has overcome is addressing the significant literacy gaps most students have 

upon enrollment. Over a three-year period, KAN students’ proficiency in ELA on the TCAP increased by 

23 percentage points. This achievement required significant revision to the literacy instruction structure, 
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effected through both increased time for a literacy block in the daily schedule and revision to the content 

and instructional methods employed in the ELA block. Those students who need additional interventions 

receive supplementary literacy instruction during an intervention block that utilizes phonics instruction 

and fluency practice. 

 

This growth in ELA informed many of the structures at KIPP Nashville College Prep, the second KIPP 

Nashville campus. The school opened with a true balanced literacy curriculum and a daily schedule that 

embeds an extended ELA block in the regular schedule. The literacy intervention curriculum and 

strategies that yielded such strong results at KAN was implemented from the start at KNCP, enabling the 

school to open with a hearty approach to bridging the literacy gap for most students. In addition, the 

updated quarterly interim assessments and approach to PD that were so critical in the growth of KAN 

were hallmarks of KNCP from its inception, leveraging the lessons learned at KAN. The implementation 

of STEP and the literacy program at KNP are vertically aligned to these literacy successes to leverage the 

lessons learned in the middle school model at the primary school. 

 

3. Select one or more of the organization’s schools whose performance is relatively low or not 

satisfactory and discuss the school’s performance. 

a. Be specific about the results on which you base your judgment that performance is unsatisfactory.   

b. Describe the primary causes to which you attribute the school’s problems. 

c. Explain the specific strategies that you are employing to improve performance. 

d. How will you know when performance is satisfactory?  What are your expectations for 

satisfactory performance in terms of performance levels and timing? 

KIPP Nashville College Prep (KNCP), the second school to open in the KIPP Nashville portfolio, 

outperformed MNPS across all subject areas and matched or outperformed the state in all areas other than 

reading. However, the school did not open performing as high as KAN, so the leadership team analyzed 

the data and strategies in place to determine what changes could be made to increase achievement.  

The primary barrier to KNCP’s achievement was the experience and capacity for coaching at the 

leadership level that was available at KAN. The founding school leader was the sole member of the 

leadership team responsible for coaching teachers in the first years of operation, and this responsibility 

was not receiving the prioritized role it needed, given the breadth of responsibilities a founding principal 

has in a school’s opening years. The decreased capacity to prioritize coaching in the opening years 

yielded a slower growth rate for teachers, and by proxy, slower growth rate for students.  

In response to this finding, leadership prioritized teacher development and hired an assistant principal 

whose capacity could be devoted to a timely and thorough feedback loop and coaching model for all 

instructional staff. With this increased capacity, all teachers received weekly feedback on planning and bi-

weekly observations and coaching around the observations. At the regional level, KNSST responded by 

adding coaching capacity through the addition of a Director of Curriculum and Instruction to provide 

direct services and support to instructional staff and principals at each school site. The region also refined 

their performance management tools to include a shared Instructional Excellence Rubric, which aligns 

common expectations and supports for excellent teaching across schools. A new Common Core-aligned 

shared curriculum enabled teachers to focus on interpreting and delivery to students, rather than content 

development—this allowed the AP to direct feedback and support to teacher development rather than the 

content. 

Now that KNCP is operating with this increased coaching capacity and focus on teacher excellence, the 

school is positioned to achieve the rigorous goals set by the region: top quartile achievement in the state, 

70% proficiency or higher in reading and math, and a stretch goal of 78% proficient in math to 
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outperform KAN. The quarterly data meetings to date suggest that KNCP is on track to meeting these 

goals with the revised systems and strategies in place. These same strategies will be utilized at KNP. 

 

4. For all schools operating under another authorizer in the state of Tennessee, provide as Attachment 

8, the most recent performance/evaluation/renewal reports produced by the authorizer(s) (or by a 

third-party evaluator, if applicable). 

 

 

KIPP Nashville does not operate any school under an authorizer other than MNPS. See Attachment 8 for 

the Portfolio Supplement document. 

 

5. For all schools operating in the state of Tennessee, provide the following in Attachment 10 (a) the 

most recent audited financial statements for each school or school(s); and (b) the most recent internal 

financial statements, including balance sheets and income statements.  

 

 

See Attachment 10a for the most recent audited financial statements for KIPP Academy Nashville, KIPP 

Nashville College Prep, and KIPP Nashville Collegiate High School. See Attachment 10b for the most 

recent internal financial statements for each school. 

 

6. List any contracts with charter schools that have been terminated by either the organization or the 

school, including the reason(s) for such termination and whether the termination was for “material 

breach.” 

 

Not applicable: KIPP Nashville has not terminated any charter contracts or had any charter contracts 

terminated by others. 

 

7. List any and all charter revocations, non-renewals, shortened or conditional renewals, or 

withdrawals/non-openings of schools operated by the organization, and explain what caused these 

actions. 

 

Not applicable: KIPP Nashville has not had a charter revoked, non-renewed, withdrawn, renewed with 

conditions, or approved but not planned for opening within the timeline agreed upon by the authorizer. 

KIPP Nashville has chosen to open its portfolio of schools to date in partnership with MNPS rather than 

utilize the ASD approved charter of 2012. 

 

 

8. Explain any performance deficiencies or compliance violations that have led to formal authorizer 

intervention with any school operated by the organization in the last three years and how such 

deficiencies or violations were resolved. 

 

Not applicable: no KIPP Nashville school has been found in violation of compliance or to be performing 

at a deficiency. 

 

9. Identify any current or past litigation, including arbitration proceedings, by school, that has involved 

the organization or any charter schools it operates.  If applicable, provide in Attachment 11 (1) the 

demand, (2) any response to the demand, and (3) the results of the arbitration or litigation. 

 

Not applicable: neither the KIPP Nashville regional office nor any of the schools in the region have been 

involved in any past or pending litigation. 
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Section 5: Attachments 

 

Instructions for attachments not previously referenced are below. Please attach numbered according to the 

following schedule. 

  

Attachment 1: Organization Annual Report 

Attachment 2: Network Organizational Chart 

Attachment 3: CMO Documentation 

Attachment 4: School Organizational Chart 

Attachment 5: Budget Narrative 

Attachment 6: Budget Forms 

Attachment 7: Achievement/Growth Results 

Attachment 8: Portfolio Summary 

Attachment 9: School Reports/Evaluations 

Attachment 10: School Financials 

Attachment 11: Litigation Document 

Attachment 12: Original Application 

Attachment 13: Diversity Plan 

Attachment 14: KNSST Leadership Bios 

Attachment 15: Board of Directors Bylaws 

Attachment 16: KFET 

Attachment 17: KIPP Nashville Salary Scale 
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