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AMENDED PUBLIC MEETING AGENDA 
 

Wednesday, December 2, 2020, at 9:30 am 
  

Issue Date: 
November 27, 2020 

 
I. Public Comment Period (15 Minutes) 

 
II. Approval of Minutes 

 
III. Staff Reports 

 
A. Report of  the Executive Director 
B. Report of the Fiscal Director 
 

IV. Vendor Reports 
 
A. AT&T Update 
B. TrueNorth GIS Update 
 

V. Old Business 
 

A. Strategic Plan Update 
 

VI. New Business 
 

A. Commmittee Recommendations of T-CPR Rules 
B. Committee Vacancies  
C. FY2021 Budget Expansion   
D. FY2022 Budget 
E. Bi-monthly Surcharge Subsidy 

 
 

Adjourn 
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